PR IN BUSINESS

Day la mot tai liu vé PR (Public Relations) dwoc ghi chép tai mot I6p dao tao PR do khodang 15
chuyén gla vé PR gzang day. Do do, tai liéu nay dd thé hién dwoc PR dudi nhiéu goc nhin khac nhau.
Cung vi nguyen nhén nay, mét sé quan diém ¢ cdc bai la khong nhat quan. Nhung diéu nay khong sao
cd, boi vi lam viéc trong méi truong gom nhiéu luong y kién/quan diém khéac nhau chinh la thuc té ciia
hoat dong PR !
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QUAN HE CONG CHUNG TRONG THUC TE
1) Nhirng khai niém vé PR hién nay:
C6 nhiéu dinh nghia khic nhau vé PR (Public Relations):

& PR la mot nghé thuat trong viéc quan 1}'/ va thyc hi¢n cac hoat dong truyén thong giﬁa to
chtic va nhom céng chung muc ti€u, nham tao ra hoac duy tri hinh anh tot dep ctia to chuc
trong cam nhan cta cong chung. ) ) ‘ )

% PR la dang hoat Q(fmg tao cam tinh ya‘l thuy‘ét phuc doi tuong truyén thong (khach hang, doi
tac, nhan vién, c6 dong, chinh quyén...) bang cach cung cap cho ho nhitng théng tin hodc
tac dong ho bang nhiing su kién da dugc hoach dinh trudec.

2) Hiéu ding vé ban chit caa PR:

PR 1a mét dang hoat dong chirc nang cua t6 chirc, cling twong ty nhu cac hoat dong ké toan, tai
chinh, nhan sy, san xuat, ti€p thi... Bd phan PR c6 chirc nang twong duong va quan trong nhu bg phan
tiép thi hodc cac bo phén khac.

Cén phai tranh hiéu sai 1éch rang PR chi 1a mot dang hoat dong marketing gitip hd trg ban hang.
Ciing phai tranh hiéu sai 1éch vé chuong trinh PR v6i mot chuong trinh truyén thong tiép thi tich hop

IMC (Integrated Marketing Communication) ¢6 dung PR lam hoat dong chu lyc: chuong trinh IMC
bao gom nhic¢u hoat dong va PR la mdt trong cac hoat dong do.

3) PR trong cac lanh vuc &rng dung:

Tuy theo céc déchiém vé loai hinh hoat dong, nhém ddi twong tac dong va pham vi nganh nghé
ung dung ma ta cé thé phan loai cac hoat dong PR cho phu hop. Cé thé chia [am 3 dang chinh:

a) Phan loai theo pham vi ap dung:
= PR ddinoi.
= PR d6i ngoai.

b) Phdn loai theo ban chit cong viée:

PR 1a hoat dong bao trim 1én tit ca cac t6 chirc, nd gbp phan tao ra hinh anh cong ty, uy tin thuong
hi€u, tao dau an vdéi cong chung... Cac hoat ddng PR dugc phan lam nhi€u loai can ct theo ban chat
cong viéc ma no6 thyc hién:

= PR xur ly khung hoang: nuéc twong Chinsu, sita Vinamilk...

*= PR xay dung va duy tri uy tin.

» PR t6 chire su kién.

= PR xay dung va duy tri cic méi quan hé (v6i nha dau tu, c6 dong, nghiép doan, ngudi tidu
dung, chinh quyén...)

» PR tao cac tac dong, cac co hoi gitip phat trién san xuét kinh doanh. VD: tao ra cac tin don,
cac trao luu tiéu dung dé co loi cho viée tiéu thy san pham cia cong ty.

c) Phan loai theo nganh nghé ap dung:

M&i nganh nghé khac nhau doi hoi cach van dung PR khac nhau:

= PR nganh dia dc.

* PR nganh ban 1¢.

* PR nganh chdm soc stc khde.

* PR nganh cong nghé thong tin.

* PR nganh tai chinh ngén hang.

= PR céc t0 chtre tir thién.

» PR céc dang hoat dong phi loi nhuan, cac hoat dong cong déng...
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Mot sé hoat dong PR thudng gip:

a)
b)
c)
d)
e)
f)

g)
h)

i)

Business PR: giao té kinh doanh (gitra t6 chirc nay voi t6 chuc khac).

Consumer PR: giao té véi ngudi tiéu dung (gitra t6 chire véi khach hang).

Corporate Communication: truyén thong vé cong ty (tao uy tin, hinh anh cua t6 chirc).
Entertainment publicity: gidi tri quan ching.

Investor PR: quan hé dau tu.

Public affairs: giao té/su vu cong dong (ddy 1a hoat dong rat duoc coi trong & cac nude phat
trién: chang han khi chuén bi mét du 4n xay dung quy mé 16n, cong ty sé tién hanh giao té
cong dong dé tranh thu sy tng ho cua cu dan dia phuong).

Speaking engagement: t6 chtrc dién dan.

Special event: su kién dac biét.

Sponsorship: tai trg.

4) Vai tro ctia PR trong viéc xay dung cac gia tri vé hinh cho doanh nghiép:

Mdi doanh nghiép, mdi té chirc déu co cac gia tri vo hinh (trong d6 thwong hiéu 1a gia tri v hinh
quan trong hang dau) can duoc xay dung va bao v€. Cac gia tri v hinh cua to chure la:

Ly tudng cua t6 churc.

Hé thong quan ly: cac cong ty 16n gom hang tram chi nhanh, hang chuc ngan nhén vién..
nhung cach to chirc quan 1y cua ho rat chit ché. Do la nhiing co cau t churc rat hop 1y, rat
khoa hoc dé cong ty van hanh mot cach tron tru (mét co may hai ra t1en!).

Van hoa doanh nghiép (thoéi quen, phong céch... do nguoi lanh dao dat ra).

Doi ngii 1anh dao.

Co ché dao tao nhan tai.

Gia tri cac mbi quan hé.

S6 luong kién thirc noi bo.

Gia tri thuong hiéu.

PR 12 mot cong cu quan trong dé tao nén va xay dung céc gia tri cho thuong hiéu.

- Ct 15i ctia thuong hiéu 13 nén tang tao ra gia tri thuong hiéu (bao gdm céc gia tri 1y tinh, gia tri
cam tinh, gia tri tinh than cta thuong hiéu).

HINH ANH THUONG HIEU SI7C SONG THUGNG HiE

1. Hinh &nh cong ty_ 1. Chi 6 nh¢ dau tién 1. Quang cao
2. Hinh anh san pham 2. Mtrc do nhan biet 2. Khuyen mai & kich hoat
3. Hé TH phan phdi va 3. Mirc d6 cam nhan cla 3. Tlep thi trwc tiép
chi nhanh ngudi tiéu dung 4. Tiép thi qua noi dung
4. Hinh anh quang cao 5. Quan hé cong ching PR

tiép thi 6. Hoat dong ddi méi TH

COT LOI THUONG HIEU

TINH CACH & GIA TRI TH : 1.Tam nhin thuong higu
. 2. Sir mang thwong hiéu

1. Gia trj ly tinh 3. Lich st thwong hiéu

2. Gia trj cam tinh 4. Binh vi thwong hiéu

3. Gia trj tinh than 5. Cau khau hiéu

MO HINH 5 YEU TO THUONG HIEU (5E)

- Bao boc bén ngoai gia tri thuong hi€u 1a hinh anh thuong hiéu, né dugc thé hién qua mét hé
thong nhan dién thuong hiéu (logo, san phdm, 4n pham, cac mau quang cdo...). Hinh anh thuong hiéu
phai phan anh dugc gia tri cua thuong hiéu, mot thwong manh khong thé co hinh anh nhéch nhac,
thiéu nhat quan (mau sic, bd cuc...). Hay noi khac di hinh anh thuong hiéu phai bat dau tir bén trong
(cbt 161 thwong hiéu va gia trj thuong hiéu).
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- Stic séng thuong hiéu la cac hoat dong thé hién thuong higu dén voi cong chung dudi cac hinh
thirc khac nhau (quang céo, ti€p thi...), PR la mét trong cac hoat dong do.

- Cubi cung, mot thuong hiéu s¢ khong t6n tai néu nd khong dugc nhan biét. Vi thuong hi¢u 1a cai
nam trong dau ciia khach hang, nén dé danh gia thuong hiéu ngudi ta sé dung chi s6 nhé lam thude do
dau tién. Ban dau, nguoi tiéu dung chi ding ¢ mirc do nhan biét duoc thuong hiéu, khi thuong hiéu
phat trién dén muc do nao do6 thi ngudi tiéu dung sé chuyén qua mtrc d6 cam nhan dugc thuong hiéu.

Tham khdo: Quy luat “tir cdm nhan truc giac chat lugng sang cam nhan thuong hiéu”

Do trinh d6 phat trién ngay cang cao nén ngudi tiéu dung binh thuong khé ¢ thé phan biét dugc sy
khac biét vé chit lugng giita cac nha san xuét khac nhau, thay vao d6 ho s& phéan biét theo thuong
hiéu. VD: n6i vé TV thi nhiéu nguoi tiéu dung s& cho rang Sony thi phai hon Toshiba rdi, trong khi
vé mit cong nghé va chat luong thi chua chic ngudi tiéu ding co thé chi ra duge hon & chd nio.

(Xem thém: Bai giang “Thuwong hiéu” trén website www.tinhvi.com)
5) Cac dang hoat dong PR trong doanh nghiép:
a) PR noi bo:

PR ndi bo gitip xay dung gia tri va truyén tai cac thong diép cbt 18i cua t6 chirc (nhu tim nhin, st
mang...) t&i moi thanh vién trong t6 chuc.

PR ndi bd giup bd phan Nhan su trong vi¢c dinh hudng, khich 1€, kich hoat va nang cao tinh than
nhan vién. Giup xay dung mdt mdi truong lam viée than thién, doan két va sang tao.

Théng qua viée truyén tai cho nhan vién vé nén tang van hoa cong ty, PR ndi bo con giup tao cac
mdi quan hé tt vi nha cung g, nha phan phdi va tat ca cac dbi tac khac ciia doanh nghiép.

b) PR dbi ngoai:

- PR tiép thi: Sir dung cac hoat dong PR dé chuyén tai cac thong diép tiép thi giup ting doanh sd,
chiéu thi khach hang méi va duy tri long trung thanh ctia khach hang cii.

- Lobby: Cac hoat dong tao cam tinh va tic dong toi cac quan chirc chinh quyén, cac nhéan vat co
the lyc nham tao ra cac quyét dinh c6 1gi cho doanh nghiép.

- Corporate PR: Xir ly khung hoang, giai quyét tit ca cac van dé xau va nhay cam c6 thé anh
hudng tiéu cuc tdi doanh nghi¢p. Thuc hién cac hoat dong tao hinh anh t6t dep cho doanh nghiép
trong con mat cong chung.

PR khong chi 1a hoat dong cua mot doanh nghiép. Mot nganh nghé, mot qudc gia... ciing thuc hién
hoat dong PR. Trung Quéc di phai thué cong ty PR dé thyuc hién cac hoat dong PR trong chién dich
gianh quyén diang cai Olympic 2008.

6) Phat huy t6i da hiéu qua ciia PR:

Két qua ctia hoat dong PR chinh 13 cac “trang thai cam nhan” tot dep vé to chirc hodc thuong hiéu.

Trang thai cam nhan tot dep nay duogc tao ra bang cach tic dong téi nhan thirc cua ddi twong, va
dugc nhan rong ra dai ching bang mot s6 co ché tic dong nhu sau:

= Buzz (tin don).
* Butterfly effect (hi€u tng con budm).
» The tipping point (di€m bung nd).
~Ca 3 co ché tac dong trén néu dugc thyc hién t6t s& dat hiéu qua tdi da, nghia 1a chi phi bo ra rat
thap nhung hi¢u qua thi rat cao.

a) Khai niem vé “Buzz’’:

Buzz (tin dén) chinh 12 mdt 4n tugng manh tao ra cac cam xuc tdt cho doi tugng.

Thong thuong Buzz dugc tao ra tor mét sy kién giat gan vo tinh. Ngay nay, gioi lam PR da nghién
ctru dé tim cach tao ra cac loai tin don c¢6 dinh hudng véi muc dich marketing:
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»  Dé tao ra sy nhan biét.

»  Pé tao ra cam nhan méi vé thuong hi¢u.
= Dé tao cam tinh cua cong chung.

= Pé thiic ddy ban hang.

Mot s6 lanh vuc dic biét nhay cam vdi tin don: tai chinh, ngan hang, mua ban c6 phiéu... Tin don
dugc lan truyén theo nhi€u phuong phap: cach truyén thong la truyén miéng, hi¢n nay Ia lan truyén
trén tin nhan, internet... Cac Buzz nham muc dich marketing thuong thong qua cac sy kién dinh dém,
giat gan nao do, va s€ dugc sy ti€p stc lan truyén cia bao chi, truyén hinh...

b) Hiéu wng con buom:

Butterfly effect

From Wikipedia, the free encyclopedia

For other uses, see Butterfly effect [disambiguation).

The butterfly effect is a phrase that encapsulates the more technical notion of Sensitive dependeﬂcy
sensitive dependence on initial conditions in chaos theory. Small variations of the on initial conditions
initial condition of a nonlinear dynarmical system may produce large variations in the y 4 attractor D

long term behavior of the systern. So this is sometimes presented as esoteric
behavior, but can be exhibited by very simple systems: for example, a ball placed at
the crest of a hill might roll into any of several valleys depending on slight diferences
in initial position.

attractor C

The phrase refers to the idea that a butterfly's wings might create tiny changes in the aliractor A

atmmosphere that ultimately cause a tornado to appear (or prevent a tornado from
appearing). The flapping wing represents a small change in the initial condition of the
system, which causes a chain of events leading to large-scale phenorena. Had the

butterfly not flapped its wings, the trajectory of the system might have been vastly
different attractor B

. L " Key: Blue squares represent inilial states; hl x
Recurrence, the approximate return of a system towards its initial conditions, together biack circles represent equilibria
with sensitive dependence on initial conditions are the two main ingredients for chaotic Poirt attractors in 20 phaze space. &

motion. They have the practical consequence of making complex systems, such as
the weather, dificult to predict past a certain time range (approximately a week in the
case of weather).

Vao nam 1972, Edward Lorenz — nha khi tugng hoc nguoi My di cong bd cong trinh nghién ctru
vé cac chuyén dong hdn loan cua cac dong khong khi va dwa ra quy ludt ciia sy hdn loan, con goi 1a Iy
thuyét “Chaos theory” qua viéc chimg minh hiéu @mg con buém: “mét con gié nhe & Brazil cé thé tao
ra mot tran cudng phong & Arizona”.

Ttc 1a mot nguyén nhan rat nho co thé tao ra mot két qua rat 16n theo mot sé quy tic co thé xac
dinh trudc. Hay noi khac di, néu ta xac dinh dugc cac nguyén tac do thi co thé tao ra cac thay doi rat
16n ma chi can dung mdt tac dong rat nho.

Hiéu tng domino ciing giéng hiéu tng con budm yé ban chit: khi sip xép cac con domino theo
mot trét tu xac dinh, chi cAn mot con domino dau tién do 1a toan bd hé thong s€ bi d6 sap day chuyén.

c) LY thuyét vé diém bung no:

Duya vao 1y thuyét nhu higu ing con budm, hiéu tmg domino... Malcolm Gladwell — bién tap vién
ctia tap chi New York Times da nghién ctru va giéi thiéu khai niém moi vé “Piém bung nd”. Ly thuyét
nay giup giai thich vé nguyén nhan lam phat sinh hang loat nhitng hién twong xa hoi nhu: dich bénh,
khung hoang, cac trao luu xa hoi, cac cudc cach mang... Dya vao 1y thuyét mdi nay, cac nha tiép thi co
thé xay dung nhitng chuong trinh truyén thong it ton kém ma lai hidu qua cao.

Noi dung cua ly thuyét “Diém bung nd”: Mot nguyén nhan nho sé tao ra mot két qua 16n theo quy
trinh c¢6 thé xac dinh trude.

Céc thanh phan cua 1y thuyét “Diém bung nd™:
= Cac yéu tb 13y lan: thong tin, dich bénh, hanh vi, tu tuong, cac hién tuong xa hdi khac.

= Cac nhén t6 13y lan (4 nac lay lan): ngudi tao ra yéu tb 1y lan - ngudi chdp nhan chu dong
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lay lan — ...
= MBbi trudng lay lan: 1a hé théng phat tan bao gdm cac nut lan truyén, cac yéu to can thiét dé
lan truyén.

Vi du vé giay Hush Puppy: Dy 1a kiéu giay moi c6 logo hinh con ché 16ng xt. Thuong hiéu nay
phat trién manh vao nhiing niam 80, sau do thi sa st dan vao nhimng nim 90 vi khong c6 nhiéu khéach
hang st dung. Cong ty trén da suy thoai va khong thyc hién cac hoat dong marketing nao dé ctru van
tinh thé. Bat ngd, mot ngay no cac nhom hiphop bong nhin thay & giay Hush Puppy “c6 16 si” mot cai
gi d6 khac doi. Chi sau vai man xuat hién trong budi trinh dién thoi trang, giay Hush Puppy di ting
vot doanh s6 ma chinh Céng ty nay ciing khong hiéu chuyén gi da xay ra.

7) Mt s6 truwomg hop thue té:
a) Xay dung gid tri cot 16i cho thuwong hiéu bénh vién FV:
Hai van dé ciia bénh vién Phap — Viét (Quan 7 TPHCM):

= MOoi truong da vin hoa do cac thanh vién cé nhidu qudc tich khac nhau. Mdi ngudi ty ing
xtr theo mot kiéu va khién khach hang khong nhin thiy day 1a mot to chirc khong thong
nhit voi tiéu chi 1a mot bénh vién sang trong.

= Cac su ¢ diéu tri & bénh vién Viét — Phap (Ha Noi) da bi khach hang nham véi bénh vién
Phap — Viét (TPHCM).

Bénh vién quyét dinh thuc hién cac hoat dong PR: thué cong ty PR dé tim hiéu cac nhan vién &
bénh vién, qua do xac dinh lai st mang, tam nhin bénh vién cho nhan vién hiéu. Bénh vién ciing quyét
dinh d6i tén thanh FV Hospital va tién hanh cac bién phap truyén thong véi khach hang dé gi6i thiéu
vé hinh anh méi cua bénh vién. Két qué la doanh sb da tang vot sau 5 thang thuc hién.

b) Banh trung thu khong 16 Pong Khdnh:

Pong Khanh 1a thwong hiéu banh trung thu sé 1 truée day. Nhung ngdi vi ndy da phai nhuong lai
cho Kinh P6. Pén mua trung thu nam 2002, Pong Khanh quyét dinh phai lam mot diéu gi do. Nhung
ngan sach danh cho thuong hi¢u cua DPong Khanh chi ¢6 700 triéu so véi Kinh D6 2,5 ty dong. Dong
Khanh quyét dinh s& lam cai banh trung thu khong 16 (vi thoi gian d6 chua c6 san phim nao tao tiéng
vang voi ddc tinh “khong 16) voi 161 gidi thidu cai banh danh cho 10.000 ngudi an (cin cir theo cong
thire: 1 cai banh binh thuong 250g danh cho 4 ngudi an). Banh dugc chd trong mot xe container di
vong quanh thanh phé va trung bay & Maximax. Sy kién nay dugc bao dai dua tin va nim d6 Dong
Khanh da ban duoc nhiéu banh (hét sach sb bao bi cuia nim d6 va ca lugng ton cia nim trudc).

c) Singapore Airlines xu Iy khung hoang:

Vao ngay 31/10/2000, chiéc Boeing 747-400 clia Singapore Airlines bi tai nan trong khi dang cat
canh tai Dai Loan, c6 82 nguoi trén may bay bi thiét mang. Hang da thuc thi cac bién phap khan cap:
lanh dao hang hang khong nhanh chéng nhén trach nhiém va thiét 1ap duong day nong cung cap toan
bd thong tin v€ vu tai nan, t6 churc cho than nhan cua nhitng ngudi bi nan dén tan hién truong, bdi
thuong thiét hai... ho da thé hien trach nhiém tdi da ciia minh ddi v6i vu tai nan theo nguyén téc
“Chuyén dang tiéc da xay ra roi, va chung t61 s& lam tat ca nhimng gi c6 thé duoc dé giai quyét duoc tot
nhat”. Khach hang ghi nhdn su c¢d géng nay cua hing hang khong va két qua 13 sau vu tai nan nay,
khong nhiing khach hang di may bay ctuia Singapore Airlines khong gidm ma con ting Ién.

Su 13 rang cuia Singapore Airlines da khién cho khong mot ai (ké ca ddi thu canh tranh) c6 thé dua
ra mot thong tin ti€u cuc nao, boi vi tat ca da dugce trinh bay mot cach rd rang va theo mét dinh hudng
ma hang da nam quyén chu dong.

Kich bdn xit Iy tinh huong: Cac t6 chirc 16n ludn chuan bi san cac kich ban cho nhiing su ¢ tiéu
biéu nhat (khi su co d6 xay ra thi phai lam gi), do d6 sé khong bi ling ting khi n6 xay ra.

d) Xay dung thuong hiéu Red-Bull:

Red-Bull xuat xt tor mét loai nuwéc uong ¢ Thai Lan danh cho cac vo si uong trudc cac tran dau
moay Thai. M&t nguoi Ao dd dem vé Ao nghién cltu loai nudc nay va thay rang thanh phan cha yéu
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ctia né 1a duong. Tir 46, anh ta da sang ché ra nudc ting lyc Red-Bull, v6i thanh phan duong cao va
cafein, taurin (chit tao ra hwong vi ddc trung cho nudc ting luc). San phdm Red-Bull nay dugc ban
dau tién & Thai Lan, tap trung & cac v dai. Ngay nay di lan ra toan thé gidi, Red-Bull ciing tai trg cho
céc hoat dong thé thao dé xay dung hinh anh mot thirc udng danh cho gidi thé thao. Thuong hiéu nay
duogc gidi 1ai xe va gidi tré huong ung, ho pha nd véi vodka dé tao ra mot loai dd udng khoai khau.
Doanh s6 cia Red-Bull hién nay da vuot qua 1 ty USD/nam.

8) Co hoi nghé nghiép trong nganh PR:
C6 3 bd phan thudce lanh vic PR thudng gip trong céc to chire kinh doanh:

- Corporate Relation Division (bd phan hop nhit vé cic hoat dong PR): Vice President of
Corporate Relation, Director of Corporate ’Relation, PR Director, PR Manager, PR Executive. M6 hinh
nay phu hgp véi cac tap doan va cong ty rat 1on.

- Public Relation Department (phong PR): PR Director, PR Manager, PR Executive. M6 hinh nay
phu hgp véi cong ty lon.

- Administration & Human Resourse Department (két hop voi phong Nhan su): Head of Admin &
HR Department, Admin & HR Executive. M6 hinh nay phu hop véi cac cong ty vira va nhd.

9) Cic yéu ciu phat trién nghé nghiép:

Mot ca nhan cé nhitng tai san hitu hinh c6 thé nhin théy va ¢6 thé can do dugc: nha cua, xe ¢, tién
bac... Nhung gié tri cia ban than ca nhéan do (cai tén do c6 y nghia gi doi véi ngudi xung quanh) lai
duoc quyét dinh cha yéu boi cac gia tri vo hinh.

a) Cac gid tri vo hinh cua cd nhan:

» @Gi4 tri Thuong hi¢u ca nhan PBE (Personal Brand Equity).
=  Chi s6 Hé thong cac quan hé ca nhan PRNQ (Personal Relationship Network Quotient).
= Chi s6 Cam xtc EQ (Emotional Quotient).

= Chi s6 Thong minh IQ (Intelligence Quotient).

= Chi s6 Ning luc sang tao CIQ (Creative Imagination Quotient).
= Chi s6 Kién thirc x hoi SIQ (Social Intelligence Quotient).

=  Chi s6 Nghé nghiép PQ (Professional Quotient).

= Chisd Ly tri SQ (Spiritual Quotient).

= Chi s6 Strc khoe HQ (Health Quotient).

b) Mot s6 véu cau dé phdt trién va ndng cao nang luc PR:

- Khong ngung hoc hdéi.
- Pro-active, chu dong tham gia cong viéc thuc té.
- Ty y thitc ndng cao cac gia tri v hinh cia ca nhan.

- Hoan thién k¥ nang giao tiép, thuyét trinh; xdy dung va phat trién hé thong cac mbi quan hé...

VAI TRO CUA PR TRONG MARKETING — MIX

Dan nhdp:

Trén k¢ hang si€u thi, dat 3 goi banh gia 30 ngan qang, 40 ngan dong va 50 ngan dong. Mot sb
nguoi chap nhan mua géi 50 ngan dong. Nhung khi ta 1y ca 3 loai banh trén ra khoi hop, dat banh Ién
3 cai dia cho nhiing ngudi nay an. Sau d6 dé nghi ho chi ra loai banh 50 ngan dong la cai nao. Ho
khong the chi ra dugc!

Vay thi ho chon banh 1a vi 1y do nao? Tru truong hop cé 3 loai’bénh trén déu chua duoc ai biét toi,
thi 1y do dugc chon 1a do khach hang quan sat goi banh va tim thay sy tin tuéng nao do. Lo giai dap
chung cho cac quyét dinh lua chon 1a thuong hiéu.
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Viy cai gi tao nén thuong hi¢u? D6 1a uy tin, la chét lugng, 1a cac vu diém... duoc thé hién thong
qua cac giai thuong, cac chirng nhan va ca 161 khen ngoi. Pén day, ta sé thay 2 van dé€ lién quan chat
ch€ voi nhau:

= Mot la, tai sao thuong hi¢u d6 lai dugc giai thuong, duge chimg nhan? RS rang doanh
nghiép phai bo ra cong sirc can thiét dé xay dung cho san phim minh dat t6i mot cap do veé
pham chét, vu diém nao d6 thi mai tré nén c6 v nghia v6i khach hang.
= Hai 1, khi dd c6 dugc chat luong, wu diém rdi thi nhd cai gi ma cong chung biét toi pham
chat, vu diém d6? Ho biét duoc tir rit nhiéu ngudn: ban be, bao chi, TV... tham chi bing ca
tin don truyén miéng.
Doanh nghiép can phai thuc hién ca hai bién phép trén: xay dung thuong hiéu va quang ba thuong
hiéu dé dat toi két qua cudi cung 1a thuong hiéu d6 dugc “déng dinh” vao dau cua khach hang.

C6 v6 van phuong phap khac nhau dé thuc hién diéu nay, va thuc tién van ludn bé ngé cho vo van
phuong phap moéi dugc sang tao thém. Nhung khong phai con dudng nao, phuong cach nao ciling di
dén két qua tt dep.

VD: Mot trung tdm kinh doanh kim cuong va da quy. Trén brochure cia minh, ho quyét dinh tu
gidi thiéu minh bang hinh anh trung tdm hoanh trang v6i dong ddo khach hang dén chiém ngudng
nhitng chiéc nhin kim cuong dat gia. Hinh anh nay hoan toan that bai. Mot trung tam tip nép, dai
chung khong phu hop véi déc tinh cua thi truong dang cip cao. Quang ba cho thi trudong nay can hinh
anh cua mot s6 khach hang “dat gia” hodc “4n tuong” trong bdi canh sang trong.

Bai nay trang bi nhitng vin dé vé tam nhin, bat dau tir nhitng khai niém co ban:
1) Marketing:
a) Khdi niem:

Co nhicu khai niém vé marketing:

- Marketing 12 mang lai sy thoa man cho khach hang dé co lgi nhuan.
- Marketing 13 qua trinh c6 tinh xa hoi va quan Iy ma qua d6 ca nhan/td chtrc nay nhan dugc nhiing
thtr minh ¢6 nhu cau, thong qua viéc tao ra va trao d6i cac san pham, gia tri voi ca nhan/té chic khac.
Tom lai, 1am marketing 1a hiéu nhu cu cia nguoi tiéu dung, tao ra san pham, cung cip nhitng gia
tri va gia ca tot nhat, phan phoi va thuc day hiéu qua.
Hiéu theo hudéng thyc hanh, marketing nghia la:
= Ban hang, quang cao, thuc day va quan hé cong dong.
» Lanu cudi va bau khong khi than thién.
= La d6i moi khéng ngung.
* Ladinh vi.
» La phan tich, hoach dinh va kiém soat.

b) Vi tri ciia PR trong hé théng chién liwoc ciia cong ty:

mission: si* mang
vision: tAm nhin
goals: muc dich

objectives: muc tiéu

Trén dinh cia mdi doanh nghiép 1a chién luoc cap cong ty, véi 4 van dé sau:
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= Sir mang (mission): Day khong phai 1a cdu ho khau hiéu phu phiém, ma né chinh 1a nén
tang dé xay dung van hoa cong ty. Hay noi khac di, st mang cong ty nhu thé nao s& doi hoi
van héa cong ty nhu thé dy (dé thuc hién st mang). Khi da c6 van hoa cong ty tot thi méi
thuc hién duoc PR tét. St mang cong ty phai a st mang phuc vu - tir d6 s& mang lai loi
nhuén. Néu st mang cong ty 1a chdm cham vao lgi nhuan — s¢€ dan t6i that bai.

= Tam nhin (vision): Cong ty can phai c6 tam nhin xa (10 nim, 20 nim) va chia thanh timg
chang duong dé phat trién. VD: Mot bénh vién chdé méo duoc thanh lap. Mac du chi méi
hoat dong, nhung tdm nhin 20 nim sau cua ho la s& lam dugc céc cong viéc sau: luu gilt
gen cua céc loai chd quy trén thé gidi; xay dung nha may san xuét thirc an cho chd méo;
cung ung cac loai thudc tri bénh cho chd méo; 1ap mot tham my vién cho ché méo; xay
dung mot truong dua cho...

= Muyc dich (goals): La nhimg két qua dinh tinh. Vi du cong ty s& c¢6 “uy tin” sau hoat dong
PR d6, hodc man ra mat san phdm nhu vay 1a dat myc dich “hoanh trang”..

" Muyc tiéu (objectives): La nhing ket qua dinh luong. Vi du doanh nghlep dé ra muyc tiéu
chiém 70% thi phan; phai c6 con sO cu thé nhu vay thi ta méi c6 thé kiém soat dugc. Vi du
khac khi doanh nghiép t6 chirc event thi phai xac dinh su kién nay s& c6 bao nhiéu ngudi
theo d&i? Trong d6 bao nhiéu thong qua TV, bao nhiéu tham gia tai chd?...

Ttr chién lugc cp cong ty, doanh nghiép sé tiép tuc xay dung 4 chién luoc co ban sau: san xuat, tai

chinh, nhén sy, marketing.

CHIEN LUOC CONG TY

v
y 2 12 y

(CL marketing) (CL san xuét) (CL tai Chfﬂh) ( CL nhan sw)

\] Y v , v .
|CLsan pham| |CLgié| |CL phanphdi| | CL promotion|

\J 12 17
CL quang cdo| | CL khuyén mai| |CL BH truc tiép)

- Chién luoc san xuat: La nén tang dé tao ra san pham c6 chat luong. Khong co chién lugc san xuat
t6t thi dii cac chién lugc khac cé thanh cong dén déu di nira cling la diéu v6 nghia. Trong chudi gié tri
cta doanh nghiép, vai tro cia cac nha cung cap (suppliers) 1a rat quan trong. VD: mdt nha hang danh
tiéng, nhung chi can nha cung cép rau bi nhiém thudc trir sdu khién cho thuc khach bi ngd doc, thi
danh tiéng nha hang s& mat hét.

“Chudi gia tri” cua doanh nghiép la tap hop cac hoat dong co ban cua doanh nghiép, hicu qua
cta timg yéu t6 va moi quan hé giira cac yeu t6 trong chudi gia tri do tao ra sirc manh cua doanh
nghiép. Phan tich chudi gia trj cho ta biét diém manh va diém yéu ctia doanh nghiép.

f Co s& ha tang N

HOAT DONG HO TRO 1 Quan tri nguon nhan lwc \

Quan tri cong nghé ky thuat \

Kiém soat chi tiéu N\ LOI
f Piu | San | PAu DV NHUAN
HOAT DONG CHINH l vao | xuat| 12 hau

mai

Buneyien

- Chién luoc tai chinh: Gia sir doanh nghiép lam tot chién lugc marketing, xong sau d6 doanh
nghiép bi hut hoi vé€ tai chinh nén khong thé trién khai san pham ra thi truong dugc. Diéu nay chang
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khac nao minh 1am dé cho déi thu hudng.

- Chién lugc nhan sy: Tt ca moi chién lugc suy cho cung 1a van dé con nguoi thyc hién no nhu
thé nao. Trong bdi canh canh tranh gay gat giita cac doanh nghiép vé viéc thu hit nhan tai, van dé
nhan sy s€ cang ngay cang tré nén cap thiét.

- Chién lugc marketing: bao gGm 4 chién lugc Product, Price, Place, Promotion (4P). Ta s& xem
x€t 4 chién lugc nay ¢ phan sau.

2) Marketing Mix:

Céc cong ty thanh cong phai biét xac dinh muc tiéu cho minh. Ngay tir khi thanh lap 1a da phai xac
dinh cong ty ra doi dé lam gi. Khi da di vao hoat dong thi ciing phai biét myc tiéu ctia moi hanh dong
ctia minh. VD: thay dbi tha 1am event (t6 chirc su kién) hay qua, ta cling voi vang lam event trong khi
khong r& dé dat muc tiéu gi thi that bai/ling phi 1 cAm chic.

Vi du vé mot tiém pho, ngudi chii quyét tim lam “ngon, b, ré” cho du ¢6 phai hy sinh lgi nhuan.
Va thé 13 anh ta trang hoang that quy mé va sach s&, va chung bién “Phd binh dan” véi ¥ d6 thu hut tat
ca ddi twong vao ctra hang ctia minh. Y tudng nay that bai vi khach hang binh dan s& khéng dam budc
vao mot noi bé thé, con ngudi sang trong thi ciing khong mudn budc vao nhitng noi binh dan.

Nhu vay, mot hoat dong san xuat kinh doanh bat ky phai luon nhdm téi mdt muc tiéu, mot ddi
tuong khach hang, mgt phéan khic thi truong xac dinh. Néu doanh nghiép c6 tham vong nham vao tat
ca cac doi tuong (nhu 6ng chu tiém phd no) thi that ra 1a chang nham dugc vao ai ca.

Ta c6 cong thuc: DS=P x Q

Khi ta chi nhidm vao mot muc tiéu, thi s6 lugng tiéu thu Q s€ giam, nhung ta hoan toan c6 thé dinh
gia P cao va do do6 doanh so6 DS cudi cung van cao.

Qua trinh nhim thing vao muc tiéu nay co thé rat nhanh nhung cling c6 thé phai rat bén bi moi dat
duge két qua. VD: Cong ty OPC quang cao Ve “Kim tién thao tri s6i than” mot cach rat kién tri, cac
khach hang noi chung khong luu y dén cac mau quang cao nay (nhat 1a cac khach hang tre) vi soi than
1a chuyén cua... twong lai xa. Nhung mét ngay nao do, néu ai da bi soi than that sy thi chic han ¥ nghi
nay sinh dau tién trong dau s& 1a... Kim tién thao.

Muc tiéu ¢ khi duoc nham rat rd rang, nhung doi khi lai khong 16 r5. Mot mau quang cao vé em
bé khong phai nham vao d6i tuong tré em, ma nhiam vao cha me cta chung. Mot chiéc xe giao hang
v6i nhitng hinh anh, hang chit thich hop ciing 13 mét sy ddi thoai voi ngudi tiéu dung trén dudng phé.
Mot siéu thi dién thoai di dong hoanh trang v6i nhiing nhan vién déng phuc hién dai cting da chuyén
tai dugc thong di€p nao do tdi khach hang.

Ta c6 thé thdy tim quan trong ctia “muc tiéu” con thé hién tat ca lanh vuc khac chtr khong riéng gi
trong marketing. Khi ta hoc ngoai ngit, v6i mot mong mudn chung chung la s€ thanh thao né trong 3
nam, thi 3 nam tréi qua ta cling kho thanh thao. Thay vao do, ta hiéu rang dé co thé st dung mét ngon
ngr mot cach binh thuong thi ta can von tir khoang 10.000 tu, nhu vay moi ngdy ta can tich lay
khoang 10 tir. Néu hom nay méc ban, thi ngay mai phai hoc bu gap d6i. Chi khi nao c6 muc tiéu cu thé
nhu vay thi sau 3 nam kha di ta méi c¢6 két qua mong mudn.

Marketing-Mix bao gdm 4 chién luge (4P) va cac chién luge nay luén nhim thing vao mot thi
truong muyc tiéu cu thé:

Promotion
thuc day

Product
san pham

TARGET

thj trudng
muc tiéu
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= Product (san pham): San pham nao thi phai nham vao thi truong muc tiéu do.

= Price (gi4 ca): Gia ca cling phai theo thi trudng muc tiéu. O thi truong cao cap, gia st ta co
thé san xuét ra mot san pham v&i gia thanh vira phai, nhung néu khong dinh gia cao thi cac
khach hang cao cap cting nghi ngai. Thay vi dinh gia vira phai, ta phai tiép tuc dau tu thém
vé bao bi, chi phi thém v€ quang cdo va phai dinh gia cao hon.

= Place (phan phdi): San pham can phai c6 hé théng phan phdi thich hop. VD: dién thoai di
dong doi moi khong thé phén phéi rong khip & cac clra hang nho le.

= Promotion (chiéu thi/thiic dy): Bao gom quang cdo, khuyén mai, ban hang tryc tiép va PR.
Nhu vay, PR dugc xem 1a mot thanh phan ciia Marketing-Mix (ma cu thé 1a Promotion) va
céc hoat dong PR ciing luén nham vao thi trudng muyc tiéu cu theé.

a) Product (san pham):

San pham 14 tap hop tt ca cac gia tri c6 thé thoa mén nhimg mong mudn cua khach hang.

Theo Kotler, c6 5 ting ctia san pham nhu sau:
= Loi ich ¢t 1i (giai khat)
* San pham hién thyc (nudc ngot co gas)
= San pham mong doi (u6p lanh, dung cu sach s€)

= San pham mo rong (c6 thém mi€ng banh!)
=  San pham tiém nang (giai khat va trong khi chat)

Hinh vé: The five product levels (Core benefit, Basic product,
Expected product, Augmented product, Protential product).

Chu ky sdng cta san phim:

Sales & Profit A Introduction! Growth

Maturity Decline
gidi thiéu/ra doi!  phat trién

trwdng thanh/bdo hoa, suy thoai

SALES

MFIT

Céc chién lugc cua san pham:

= Chién luoc phat trién cic dic trung ciia san pham: P/S mudi, P/S tra xanh, P/S sita...

= Chién luoc phat trién cac linh kién, phu ting, san pham phu kém theo san pham chinh: may
in di kém voi muec in, gidy in...

»  Chién lugc phat trién thuong hi¢u: TOYOTA Camry, TOYOTA Corola, TOYOTA Brown,
TOYOTA Land Cruiser...

» Chién lugc phat trién bao bi: chai nhya, hop giéy, hop thiéc...

= Chién’ lugc phat trién dich vu trude va sau ban hang: ting hiang mau dung thtr, bio hanh
siéu toc...

b) Price (gia cad): PA

Gié ca 1a biéu hién bang tién cua gia tri san P2
pham ma ngudi ban yéu cau ngudi mua tra cho
san pham ciia ho.

C6 2 loai chinh sach gia ca duoc bicu dién
nhu so do bén canh (tang/gidm theo thoi gian): P1

www. tinhvi.com- 11



Céac phuong phép dinh gia:
= Pinh gia trén co s nhu cau.
*  Dinh gia trén co so chi phi.
*  DPinh gia trén co s& lgi nhuén.
* Pinh gia canh tranh.

¢) Place (phdn phoi):

Phan phdi 14 qua trinh dua san phdm tir nguoi san xuat dén ngudi tiéu dung.
Céc chirc nang phan phbi:

»  Chtic nang luu thong: mua, ban, chia sé rui ro.

»  Chtic ndng hau can: phan loai, ton trit, van chuyén.

= Chtrc nang thuc day: ho trg tai chinh, phan hang, thong tin thi truong.
Céc loai kénh phan phbi:

= Kénh tryc tiép.

= Kénh mot cap.

= Kénh nhiéu cap.

Kénh truc tiép M I I &
Manufacturer: nha san xudt
Kénh mat cép m E Consumer: I]g‘L.l'O'lrlleL’l dung
Retailer: nguoi ban 1é

Distributor: nha phan phdi

Kénh nhiéu cap \MI IDI IRI EC‘

d) Promotion (chiéu thi/thic day):

C6 4 giai phap dé thuc hién Promotion: quing cdo, khuyén mai, ban hang tryuc tiép va PR.

- Quang cao (Advertisement): Viéc chon phuong tién truyén thong nao va vao thoi diém nao 1a rat
quan trong dé thong di¢p ctiia nha san xuat dén dugc véi nguoi ti€u dung theo dung ¥ d6. Qua trinh
truyén thong dén khach hang (va ngugc lai) luon bi chi phdi bdi nhicu thong tin nhu so do sau:

nguedi g ma hoa théng diép  phwong tién truyén théng  giai ma thong diép Ngu&i nhan
SENDER || ENCODING || Message | —{ DECODING |—>{ RECEIVER
A MEDIA

héi tiép

dap ung

1

1
: |
| |
| |
| |
1 |
| |
| |
| |
| 1

it FEEDBACK [¢-=~========- RESPONSE |« ----- .

- Khuyén mai (Sales promotion)

= Cac cong cu khuyén mii danh cho nguoi tiéu ding: tang hang mau, dung tht, tra lai tién
mat, gia tron goi (nhiéu san pham nhung ré hon), giit cudng phiéu, qua tang, giai thudng,
bao hanh san pham, cic dic quyén danh riéng cho khach hang quen...
= Cac cong cu khuyén mai danh cho khach hang t6 chtre: hoi cho, thi ban hang, ting pham,
tang chuyén du lich... (cac hinh thirc nay ciing c6 thé danh cho nguoi tiéu ding).
- Ban hang truc tiép (Direct selling): vi du goi dién thoai ban hang tan noi...

- Quan hé cong chung (Public relations — PR).
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Cdc chuong trinh Place marketing:

La hinh thirc phdi hop véi cac co quan, to chirc xtic tién thuong mai... dé tham gia cac chuong trinh
marketing cua dia phuong (VD: héi chg hoa Pa Lat, festival Hué...).

Tham gia cac hoat dong Place marketing, doanh nghiép co nhiéu loi ich 1a: ban than sy kién nay da
duoc quang ba rong khap, dia phuong sé& hd tro toi da nhiing doanh nghiép tham gia va thong qua
d6 tao mot hinh anh tot v6i cong ching va chinh quyén...

3) PR (Public Relations):

Nhu trén di thdy, ta khong thé c6 chién lugc marketing khi chua xay dung chlen luge cong ty; néu
khong c6 chién luoc marketing thi khong thé noi toi chién luge promotion; néu khong cé chién luge
promotion thi khong thé 1am duoc chién luoc PR.

Vay thi PR la gi?

PR 1a cac chuong trinh dugc thiét ké véi muc tiéu duy tri, hoan thién hay bao v€ hinh anh cua mot
cong ty/thuong hig¢u/san pham.

O day, ta can néi thém vé muc tiéu “bao vé™: Trong nén kinh té thi truong, tinh canh tranh la rat
khic nghiét. Mic du cac doanh nghiép ngiy cang hoan thién nhung so suat trong qua trinh san xuét
kinh doanh 14 khong thé tranh khoi. Pay s& 1a mot co hoi cho ddi tha canh tranh khai thac dé “danh”
vao thuong hiéu ctia minh. Tt d6, vai tro bao vé thuong hiéu ciia PR 13 rat quan trong.

~Mac du luét phap c6 nhitng quy dinh cAm sy canh tranh khong lanh manh, nhung cac ddi thii luén
bict lam sao dé “danh” minh ma khéng pham luét.

VD1: Tré lai véi trung tdm kinh doanh kim cuong va d4 quy. Trung tim nay bi mot 13i vé ky thuat
ché tac nén c6 mot ty 1¢ dang ké nhan bi roi mat hot kim cwong trong qua trinh sir dung. D6i tha canh
tranh khong nham vao ai ca, nhung quing céo rim beng rang “nhan ciia ching t6i khong bi rét hot”
thé 1a du dé 1am cho trung tim no diéu ding.

VD2: Sau vu viéc nude tuong co chl'Ia chat 3-MCPD, Chinsu di thing 16n khi quang cao r?mg ‘sdn
pham cia chung t61 khong co6 chat nay”, diéu nay dugc bao dam bang cam két s& thuong 1 ty dong cho
ai tim ra chat ndy trong san pham cua ho.

Khi di xay ra sai 1am, nhiéu doanh nghiép chon phuwong 4n bung bit thong tin, né tranh trach
nhiém. Diéu nay s& ching ctru van duoc gi trong x3 hoi thong tin bung nd hién nay. PR ludn chon giai
phap “néi thang, n6i that” va “chan thanh sira chita, chan thanh khic phuc”. Rd rang giai phap nay chi
co thé c6 ¢ nhiing doanh nghlep ¢6 “thyc chat”. Nhitng doanh nghiép khong xay dung cho minh mot
nén tang that sy, thi khong thé chon cho minh phuong phap “noi thang, n6i that”: boi vi ho khong co
gi & ma noi, tham chi cang néi cang phoi nhugc diém ra.

Cau chuyén vé Ngin hang ACB duong dau véi tin don: Co mét tin ddn lan truyén nhanh chong
trong TPHCM la Téng Giam dbc Ngan hang ACB bo trén Thé 1a trong sudt 3 ngay, hang doan nguoi
dai dang dic xép hang ¢ trude ngéan hang nay dé doi rat tién. ACB da nhanh chéng ap dung bién phap
khan cdp: mot mat van cho khach hang rit tién vé, mot mat moi Théng ddc Ngan hang dén tan noi dé
giai thich. Pong thoi ACB ciing cung cap day du thong tin vé tinh hinh hoat dong ctia minh cho bao
chi. Két qua, nhitng ngudi da rat tién quay tro lai dé giri tién. Nhiéu chuyén gia danh gia sau con béo
nay tham chi ACB con ¢6 uy tin hon, vi nhd d6 ma nhiéu nguoi chua timg guri tién ¢ day ciing biét
dugc thong tin ACB di timg dugc bau chon 1a ngan hang thuong mai tét nhat VN,

4) Mt s6 hoat dong PR tiéu biéu:

a) Quan hé bao chi:

Quan h¢ bao chi 1a mdt hoat dong quan trong ciia PR. N6 nham muc dich dua nhitng tin tuc co gid
tri Ién cac phuong ti€n truyén tin dé thu hut sy chu y clia moi nguoi vé mot ca nhan, san pham, dich vy
hay thuong hiéu cua doanh nghiép.

“Gia tri” ¢ day khong han 1a gia tri vé kinh té. Ong ba ta c6 cau “cta cho khong bang cach cho”.
Khi cac doanh nghiép mang hang di ctru trg dong bao bi thién tai, mang hang bao gao va hang suc vai
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s& khong c6 tac dong bang viéc chia sin thanh timg manh vai va chia gao ra thanh timg goi 5-10 kg.

Mot vi du vé “cach cho” 1a: C6 mot cong ty du lich tai trg mot doan g6m cac me VN anh hung ra
tham ling Bac. Ban than diéu nay ciing da co y nghia rdi, nhung 4n tuong hon ca 1a mdi ba me déu cd
riéng mot nguoi HDV di kém va phyc vy. Hinh anh nay khong chi ndi bat trudc mét cong chung mdi
khi doan tham quan di duong, ra san bay, dén cac ty diém dong nguoi... ma ca nhitng ba me clng
chang thé quén dugc chuyén di nay, va chic han cac me s& ké cho moi ngudi nghe ciu chuyén nay dén
hét phan doi con lai. Do chinh 14 nghé thuat thuc hién PR bang ngudi khac.

Dé xac dinh van dé nao 14 4n tuong voi cong chiing khong phai lac nao ciing don gian. C6 2 hudng
dé xé4c dinh:

* Do nguoi thuc hién PR tu dua ra nhan xét (phai sdc 40 va ¢6 tm nhin bao quat).
* Do di€u tra, tham do (ton kém chi phi va mat thoi gian, nhung khach quan va chinh xac).

b) Qudng bd san pham:

Quang ba san phém 1a cac nd lyc khac nhau lién quan dén viéc cong bd rong khip nhitng dac tinh
cua mét san pham/dich vu cu thé.

c) Truyén théng téng hop:

Truyen thong tong hop bao gdm cac hoat dong tuyén truyén ca bén trong 1an bén ngoai dé phat
trién sy hiéu biét vé t6 chirc/doanh nghiép.

Truyén thong dbi ndi co tam quan trong diac biét, nhung nhiéu doanh nghi€p do mai miét véi
truyen thong doi ngoai ma da khong cham chut day du. N6 quan trong vi 2 1y do sau:

- Thr nhat, PR duoc thuc thi ngay tir bi giir xe, ngay tir khi budc vao cong. Moi cong strc PR bén
ngoai s& cong cdc néu nhur ngudi bao vé, ngudi thi quy, ngudi ban hang... c6 thai do khién khach hang
that vong. Cac cong ty 16n va co thuong hiéu manh luén danh ra nhitng ngay dau tién dé dao tao cho
nhan vién méi vé phong cach va vin hoa cong ty.

- Thir hai, & nhitng cong ty c6 s luong nhan vién 16n, chinh nhiing nhan vién nay va gia dinh ho
tao nén mot lugng khach hang trung thanh véi san pham clia cong ty va san sang tuyén truyén mién
phi cho san pham cong ty. De lam dugc diéu nay, nhidu cong ty di thuc hién chinh sach cham soc
nhan vién va ca gia dinh ho rat chu dao: khen thuong cho con em hoc gidi, t6 chtrc ngay “family day”
de moi cac gia dinh nhan vién dén chung vui.. Thang thirng hon, mot s6 cong ty con cong khai yéu
cau nhan vién khong duoc sir dung san pham cia ddi thi canh tranh.

Truyen thong tong hop con phai tinh den yéu to tim ly va yéu t thyc tién. VD: Mot cong ty san
xuit banh keo da cho nhan vién an thir tit ca cac san phiam ciia minh va dé nghi viét bao cao. Nhan
vién cling dugc an thr san pham canh tranh dé so sanh. Nguyén nhéan rat d(m gian: Khi thuyét phuc
khach hang mua san pham, néu khach hang hoi “san pham nay nhu thé nao” ma nhén vién nodi rang

“t6i chua an thir nén khong biét” thi tinh thuyet phuc rat kém. Nguoc lai, néu nhan vién ¢ thé mo ta
rd rang cam gidc cai banh an ngon lanh thé nao (mot cach thanh that), thi ban than didu d6 ciing di c6
strc thuyét phuc rat cao roi.

Truyén thong tong hop con bao gom nhitng hoat dong dé tao ra nhiing tac dong gian tiép (toc la
cong ty khong phai truc tlep dén thuyét phuc khach hang). VD: khi mot cong ty tung ra mot kiéu xe
may méi, ho s& cho nhiéu thanh nién n mic that sanh diéu va luon 1o chiéc xe nay khap cac phd
phuong. Khach hang nhin thiy s& ¢6 cam gic thanh php da bat dau c6 nhidu ngudi chay xe nay va
trong rat bat mat thi rat dé dan téi dong tdc mo hau bao d€ mua xe mai.

Cdu chuyén vé nhitng nam thang dau tién ciia Heineken:

Khi bia Heineken bit dau dugc tung ra thi trudng, mang dén chao hang tai cic quan bia thi khong
quén nao chiu nhén. Céng ty bén cho nhiéu tdp thanh nién di dén cac quan va doi udng bia nay (ho noi
rang day la loai bia mdi xuat hién va rat ngon). D1 nhién 1a quan khéng c6 va top thanh nién lai bo di
quan khac dien tro tuong tu.

Mot thoi gian sau, cong ty mang bia dén chao hang va 1an nay thi cac quan déu nhan. Cong ty van
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tiép tuc cho céc top thanh nién dén cic quan doi udng. Lan nay thi duoc udng that, va tir d6 khoi day
phong trao uong Heineken.

Tt nhitng budc ban dau nhu thé, ngay nay bia Heineken da tré nén ndi tiéng khip thé gisi va
khong can phai mé bat ky cudc khuyén mai nao nhung van dugc ti€u thyu rat manh.

d) Van dong hanh lang (Lobbying):

La viéc van dong cac nha 1am luat hodc cac chinh tri gia dé phat trién hay han ché mot sé quy dinh
hoac dao luat nao do.

Lobby khéng phi la hoi 16, nhung lobby rdt ton kém: Chi phi lobby roi vao cac khoan chinh sau

= Khong phai ai ciing c6 du tu cach dé dén gip cac nhan vat VIP dé thyc hién lobby. Cong ty
lobby phai dau tu dé tao dung cac mdi quan hé véi mot sd nhan vat trung gian nao do
(thuong la cac cyu chinh khach nay khong con lam viéc nita, hoac cac nhan vat c6 uy tin xa
héi). Chinh cac nhan vat trung gian nay s€ thuc hién tac dong truc tiép Ién cac VIP.

= Khi dugc gip VIP r6i, can phai co ndi dung dé lam viéc va didu nay phai c6 sb liéu duge
chuan bi rt cong phu. Phai thu thap tir nhiéu ngudn, phai mua thong tin, phai tw lam cac
cudc diéu tra x3 hoi...

= Nhiéu khi cong ty lobby phai van dong mot s6 lwong 16n quan chung, phai van dong thuyét
phuc cac to bao chﬁp nhan dang bai... dé tao du luan. Tir d6 cling c6 tac dong nhét dinh tao
su quan tdm cua cac VIP.

d) Tu van:
La dua ra nhitng 10i khuyén, 16i khuyén céo véi nhitg nguoi c6 lién quan dé nang cao uy tin, hinh
anh cia cong ty/thuong hi€u/san pham.

Ban hang binh thuong da kho, ban hang bang tu van doi hoi trinh d6 bac thay O day khong chi doi
hoi kha nang thuyét phuc, ma con doi hoi trinh d6 am hiéu rat sdu vé san pham, ciing nhu su khach
quan va trung thuc can thiét.

Tu van khong phai 1a tim moi cach dé khach hang mua san phdm ctia minh. D6i khi phai biét chi
cho khach hang mua san phiam khac néu nhu né c6 loi ich thét sy cho khach hang. Mic du diéu nay
khién cong ty khong ban duoc hang vao thoi diém hién tai, nhung s& thu dugc long tin tuyét dbi caa
khach hang. Tur do rat ¢ thé 1an sau ho s& chon san phém cua cong ty hoac gidi thi¢u ban be dén mua.
Céc cudc diéu tra cho thdy: cac quyét dinh mua hang dwa theo su gi6i thiéu ciia nguoi than chiém mot
ty 16 rat dang ke.

Nhung xét cho cing tu van khong c6 nghia 1a tach roi voi quyén lgi cua cong ty. Van dé nam ¢
chd muyc tiéu dé ban dugc san pham cua cong ty phai nam an & dau d6 mot cach hop 1y trong qué trinh
tu van cho khach hang.

5) Mot s6 thong tin/kién thirc tham khao:

- Su kién dau co trong sita: Abbott va Mead Johnson 1a 2 hang canh tranh nhau trén thi truong sira
bot tré em Viét Nam. Mot cong ty PR 1am viéc cho Abbott phat hién Mead Johnson c¢6 ham lugng dau
o qua cao co thé gy tac hai cho tré em, ho méi cung cép thong tin nay cho bao chi. Va két cudc ca 2
cong ty sita nay déu 1a nan nhan: Mead Johnson phai chi khoan tién 16n dé thu hdi san pham; con
Abbott bi quy 1a cong ty choi xau dbi thu va bi bao chi tay chay.

- Su thét bai trong chién dich PR cua bia Laseg (Cong ty Tan Hi¢p Phat): Ho dé ra chién dich PR
cac em con di hoc di gom nhan b,ia s€ dugc hoc bong. Chién dich chua thuc hién xong da bi thiét hai
nghiém trong vi bi Ién an 1a khuyén khich chuyén bia bot trong hoc duong.

- Thude 14 BAT né quy dinh khong dugc quang cao thudc 14: Ho tai tro cho mot hoi nghi ¢o6 su
tham du cua quan chirc chinh quyén bang cach: tai trg cho hoi nghi chi voi quyén 1gi vao gio giai lao
chay mot hang chit “BAT dang tuyén dung nhan sy hang dau vao cac vi tri sau...”.

- Su thay d6i chién lugc quang cao cia OMO:
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= Trudc ddy, OMO dinh vi 1a tdy tring, sach s&: bao bot gidt bay ngang qua man hinh lam
trang x6a ci 4o.

= Hién nay, OMO thay ddi bang théng diép “do 1a tot”: cir cho con cai choi ning dong, vui
vé 1a tot. Khong can lo viéc do ban quan 4o vi da c6 OMO lo liéu viée nay!

- Thong tin k¥ thuat vé sita tuoi: day 1a moi truong ly tuong cho sy phat trién ciia vi khuan nén
phai dugc xtr 1y dic biét. Co 2 cach xt 1y sira phd bién:

» Sira tiét trung UHT (Ultra Head Treatment): Pugc xtr 1y ¢ nhiét do cao (135-140°) trong
mot thoi gian rat ngan (6 gidy) dé khong 1am méat chat dinh dudng. Vi khuan coi nhu chét
hét nén khi dem ra str dung c6 thé dé danh thém 1 thoi gian. Phan 16n cac thuong hiéu sita
trén thi truong la thudc loai nay.

» Sita thanh trung (Parterized): Pugc xt 1y & nhiét do 60-80° trong thoi gian 2-3 gid. Vi
khuén chi bi trc ché nén sita nay phai dugc bao quan lanh. Khi dem ra sir dung phai dung
hét ngay, néu khong sita s& bi hong nhanh chéng. Thuong hiéu sita thanh tring hién nay
chi c¢6 stta LothaMilk va Nestle.

- Gi4 tham khao TVC (TV Commercial) thoi lugng 30 gidy: 50-60.000 USD d6i véi phim nhya,
30-40.000 USD dbi voi Betacam. Cac mau ré tién chi vao khoang 5-10.000 USD (thudc trir sau, thude
thao duoc). Cac mau ré tién thudng khong phat vao gio cao diém t6i vi chi phi phat séng binh quan
khoang 40 triéu dong cho mdt shot 30 gidy.

Chat lugng quay phim con phy thudc vao nguoi thue hién: chzfmg han quay do an thirc ubng doi
hoi nguoi chuyén vé lanh vyc nay (thém hoa chat vao sao cho d6 an “bong 16n”, boc khoi...). Noi
chung, quay quang cao cho loai san pham nao thi doi héi nhitng k¥ nang riéng cho san pham do.

EVENT & PROMOTION
1) Muc tiéu (Objectives):

Néng cao hinh anh cong ty, thwong hiéu bang cac chuong trinh tao ra cac gia tri gia ting, moi
truong coé lgi cho sy lién ket va xay dung doi ngii, va tao ra nhiing co hdi.

Tuy nhién, néu dt ra van dé “chwong trinh PR nay sé& lam ting dugc bao nhiéu % doanh s0” 1a
khong phu hop. Mot chuong trinh PR ¢6 muc dich lau dai, nham tao ra sy hiéu biét va thién cam cta
cong chung voi cong ty/thuong hiéu/san pham/dich vu, chir khong nham vao viéc ting doanh sb (nhu
chuong trinh sales).

Mic du vy, ciing c6 nhitng chuong trinh PR d tryc tiép gitip cho viée ting doanh sb.

VDI: Harry Potter tip cudi cing di pha ky luc vé doanh s trong 24 gid phat hanh dau tién, nho
vao chién dich PR ram rg, khién cho cac khach hang xép hang dai trong dém dé dugc sd hiru nhiing
cuodn sach dau tién.

VD2: Cong ty Microsoft truée khi phat hanh phién ban Windows méi ciing thyc hién chién dich
PR dé tao mot su nong long chd doi noi nguoi tiéu ding. Da c6 lan hang phin mém nay t6 chic hop
bao & dudi tau ngam, dé cho cac nha bao cach ly hoan toan vai thé gidi bén ngoai. Nhung nho ¢d phan
mém Microsoft ma nhiing ngudi nay van giit dugc lién lac voi moi nguoi. D6 1a cach 1am mang tinh
ngu ¥ rit cao vé kha ning két nbi lién lac cia Windows.

Thong tin: Béan ha gia (sales off) 14 hinh thirc promotion té nhat vi 2 1y do chinh:

= @Gia tri cua thuong hiéu bi giam.

= Khi sales nhiéu qua, strc mua khong ting vi khach hang ¢ tam 1y chd dén khi sales méi mua.
Céc cong ty 1on thudng khong chon cach giam gia ma thuong két hop ting qua. Tuy nhién, ho ciing
c6 thé sales trong mot ngay dic biét nao d6 (nhung la dot xuat, khong mang tinh dinh ky).
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O VN khong chip nhan so sanh tryc tiép voi san pham cua ddi thii canh tranh (cic mau quang cao
can so sanh thi phai che di thuong hiéu cua cong ty ddi thu). Nhung & My thi cho phép so sanh cong
khai chuyén nay, mién 14 cong ty ndy md ta rd rang va khach quan cach thic thi nghiém. Ngudi My
quan niém rang so sanh nhu vay s€ co loi cho nguoi tiéu dung, vi tao co hdi cho nguoi tiéu dung dugce
Iira chon san pham t6t nhat cho nhu cau cua ho.

2) Cac kiéu suw kién:
- T6 chirc cac budi hoi hop, hoi nghi vé kinh doanh thuong mai (Corporate Business Meeting).
- Céc sy kién cho nhan vién (Employee Events).
- Khai truong, khai mac nhiing t6 chirc/chuong trinh quan trong (Grand Openings).
- Charity Fundraisers (quyén tién vi muyc dich tir thién).
- Cac bubi hop mit cua cong ty nhim vui choi, giai tri (Company Socials).
- Céc bira an ban cong vi¢c (Business Luncheons/Dinners).
- Hoi nghi (Conferences).
- Nha m¢é (Open Houses).
- Té churc cac su kién chinh tri (Political Events).
- Gi6i thiéu san phdm moi (New Product Launches).
- Ky két cac thoa thuan (Conventions).
- Huén luyén (Training).
- Lién hoan, dai hoi, hoi dién (Festival).
- Céc hoat dong giai tri (Entertainment).
- Cac buoi tiéc 18 lac (Holiday Parties).
- Céc budi tiéc ca nhan (Private Parties).
- T6 chtic sinh nhat (Birthdays).
- Hop mat, doan tu (Reunion).
- Thi d4u thé thao/hoc dudng (Sport Competition, School Competition).
- T6 chtrc 18 trao giai (Award Ceremony).
- ... va tit ca nhiing gi ban c6 thé nghi ra!
3) Tién trinh hoach dinh s kién:

a) Cac van dé tong quat:

- Nam dugc cac muc tiéu cua su kién (event’s objectives):

=  T6 chirc hudn luyén, thuong cong, gay quy... vi muc tiéu PR hogc vi cac nguyén nao khac?
= Xac lap cac myc tiéu cd thé dinh luong (thong qua céc ban diéu tra phu hop hodc cac 10
binh truc tuyén trén website).

- Soan thao thong tin khach hang (guest profile) tham du sy kién:

= Quyét dinh ty diém (venue), chu dé (theme), loai hinh giai tri (entertainment), guest
speaker (phat ngon vién khach hang)... thich hop.
= Gbc gac ciia nguoi dai dién (deligate) tham gia sy kién: dia phuong, qudc gia, qudc té.
= Ty 1& nam/nit 12 bao nhiéu? Do tudi binh quan ciia ngudi dai dién 1a bao nhiéu?
= Triét 1y cua t chic (corporate philosophy) 14 bao thu hay phong khoang?
Thong tin vé khach hang s& quyét dinh cach thirc to chirc: Chang han khach tham duy 1a gi6i bao
chi thi thuong khéng an trua, ho dén tham dy dé nim duoc thong tin chinh xong 14 di ngay. Tac phong
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ctia d6i twong khach hang ciing anh huong dén khong khi budi 18. Cach day kha 1au, Abbott to chirc
mot sy kién va ¢6 td chirc an trua theo dang buffet, voi muc tiéu dé cac nhan vién dé tiép can vo1 cac
dbi twong. Thoi diém dé tiéc buffet chua phd bién va chwa c6 nhiéu ngudi hiéu duoc “van hoa an
buffet”. Két qua 1a cong ty Abbott phai kho xir v6i cac vi khach nude ngoai vi tac phong cia cac thuc
khach VN: bé ca mam lai dn, dn bo thira mtra, bGi dd an 1én dé lya phén ngon...

Nguoi lam PR phai am hiéu van dé van hoa cua ddi twong. Mbi ngudi cé thé c6 16i séng riéng, thoi
quen riéng... nhung khi 1am PR thi phai xem xét sao cho c6 thé “hoda nhip” duoc véi nhom cong chung
ma minh nhdm vao.

- Phat trién tam nhin (vision):

» Néu ban c6 mot ngan sach khong gidi han, ban s€ hinh dung su kién nhu thé nao?
= Khong khi ctia budi 18: thanh lich, thoai mai, hay tuong tac?

= Chon lya menu gi?

= Sy giai tri lam ndi bat su kién nhu thé nao?

- Xac 1ap ngan sach (budget):

= Xac dinh danh sach phai lam (“must have” list), luén ghi nh¢ myc tiéu cua sy kién.
= X4c dinh quy du phong bat trac (contingency fund) 1a 10% tong ngan sach du kién.

Ngan sach c6 thé chi cho hoat dong PR 1a mot tiéu chi quan trong (theo nguyén tac “tién nao cua
do”). Tim hiéu ngan sach trude khi lap ké hoach 1a mot yéu cau thyuc té, nham tranh truong hop thiét
ké ¥ tuong xong rdi méi biét ngan sach khong phu hop véi ¥ tudng do.

Trén thi trudng, gia ca cho cong tac to chirc PR 13 twong d6i ¢b dinh: moi ca si nay gia nao, moi
MC kia gid ng... phan chénh 1éch chu yéu nam ¢ phan y tudng sang tao.

- Sang tao mot chu dé théng nhat/nhit quan (unifying theme):

= Dan két toan bo cac thanh phan sy kién: thu moi (invitations), bay bién (table treatment),
menu (thuc don), trang tri (decor) va qua tang (giveaways).

= (Can c6 sy sang tao, doc dao va c6 18 ca mot it “pha cach” néu thich hop (“off-the-wall” =
unusual, amusing, slightly crazy).

=  Thém mot chiit méo mo dot xudt (unexpected twist) co thé tao ra nhimg su kién khong thé
nao quén.

Céc cong ty khi lam PR ludn nhét quéan trong tit ca phuong dién: mau sic trang tri ciing theo tong
mau chu dao truyén thong cua Cong ty (thuong la mau cua logo), &m nhac riéng...

- Chon tu diém ddc dao (unique venue):

= Chon mot khung canh (setting) phu hop thi né s€ tan duong (compliment) va nang cao
(enhance) duoc chu dé.

= Can nhic cic yéu t6 khac: vi tri (location), khong khi (atmosphere), phuc vu (service), danh
tiéng (reputation), sy linh hoat (flexibility) va cac chi phi thué muén (rental fees).

Khong phai lic nao cling c6 thé chon duoc dia diém t6 chic phu hop. Co nhiing dia phuong khong
¢6 nhiéu noi thun tién dé t6 chirc sy kién, c6 nhitng dia phuong (nhu TPHCM) thi lai c6 qua nhiéu
dia diém de Iya chon. Nhung phai cht y tinh rii ro & mot s6 dia diém: nha hat Thanh phd, dinh Théng
Nhét... néu chon cac dia dlem nay thi trong hop dong t6 chtc nén c6 diéu khoan 1a Cong ty t6 churc s&
khong chiu trach nhiém néu dia diém bi thu hoi dé phuc vu cho cong tac chinh tri dot xuat nao do.

Mot s6 nguyén nhan khach quan khac ciing c6 thé anh huong dén dia diém t6 chirc: troi muwa doi
véi cac tu diém ngoai trod, cap dién... O cac sy kién mang tinh chat chinh tri - x3 hoi cao thi BTC luén
lam viéc trudc voi cong ty dién luc dé duwoc dam bao vé ngudn dién.

Luu ¥ mot s6 yéu cau dic biét khi t6 chic event. Sau day 1a 3 cau chuyén c6 thuc:

Tinh hubng 1: Mot cong ty to chirc sy kién cam két s& c6 truyén hinh truc tiép va da xin phép mot

A 99

“sép” trong Pai TH. Nhung dén ngay thi khong thé thyc hién duoc vi bi mot “sép” khac khong chap
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nhan (vi tu 4i chua dugc xin phép 6ng ta trudc). Cong ty to chirc phai bo tién ra dén cho khach hang vi
voi chi phi ma khach hang da bo ra 1a da bao gom c6 truyén hinh tryc ti€p.

Tinh huéng 2: Mot cong ty tai tro cho mot hdi thi mang tinh chét xa hoi cao va duoc su ung ho tu
cap Trung wong dén dja phuong. Nhung khi dén tinh T, do bi di thu canh tranh tung tin rang hoi thi
nay chi 1a tra hinh dé quang co cho cong ty nén di bi dia phuong bét 16t cac bang-ron vé hoi thi (co
logo ctia nha tai trg xudng).

Tinh hudng 3: Mot cong ty quyét dinh moi mot MC cua mot Pai TH danh tiéng tham gia mot TVC
(TV Commercial) de quang ba cho mot san pham mai. /Cong ty nay da can than xin phép mot ¢ sep 0
Dai TH. Sau khi mau TVC dugc thuc hién xong (kha ton kém) thi khéng duoc phat song vi mot “sép”
khac khong chap nhan mau quang cao niy.

- Tap hop mot ddi ngii cac nha cung cap va diéu hanh vién cir khoi (solid):

= Thué cic chuyén gia (professionals) c6 kinh nghiém vé loai sy kién ta muén t6 chirc. Mic
du chi phi ban dau 1a cao hon, nhung rot cudc lai ti€t giam stress, thoi gian va tién bac.
*  Poi ngilli cac dieu hanh vién (management team) phai c6 thién hudng chi ti€t va am tuong.

- Lap ké hoach ddi ph6 véi cac tinh hudng bat ngd (contingency plans):

. Du tr cac tinh hudng va kich ban co kha nang gay rdi tri (brainstorm: & day hiéu 13 “rdi
{” khong phai 1a “dong ndo”) c6 thé xuat hién: cap ctru, hoa hoan, thoi tiét khic nghiét,

th(‘yi gian ctia chuong trinh, hong héc thiét bi va cac nhan vét ¢6 ac y.

= Chép nhan kich ban, thu tuc va nghi thirc dé thyc hién cac hoat dong.

Truée khi thue su tién hanh, can phai c6 mdt budi thuc tap va danh gia cac tinh huéng can diéu
chinh: am thanh, anh sang, cong tac to chuc...

- Vuot qua sy mong doi cua khach hang (guest’s expectations):

=  Bii ddu xe c6 dugc chi dan t6t? c6 can nhéan vién chi dudng hodc c6 du bang chi dan?

= (6 cac ludng & khu vuc don tiép/ding ky (reception/registration area) dé han ché un tic?

= Cudi cung, khi ban budc vao khu vie t6 chic budi 1& (function) thi 4n tuong dau tién cua
ban c6 phai thét 1én “WOW!” khong? Néu ban 1a khach, ban s& mong mudn diéu gi?

C?}n phai luu y dén nhiing chi tiét nho, nhung anh hudng (?[én tién loi cho khach tham dy. Mot s6
dia diém khong phu hop cho chuyén guri xe: Nha hat Thanh pho, déc bi€t vao ngay CN hau nhu khéng
c6 chd dé gui xe. Khach phai di giri o rat xa gay bat tién cho ngudi tham dur.

- Lo liéu vé phan tich su kién quang ba (post-event analysis):

» Sy kién ¢ thé dugc hoan thién nhu thé nao?

= Sy kién c6 1am tron nhiing gi d3 dé ra ban dau khong?

= Tap hop mét danh sach cac khuyén céo (recommendations) tom tit cac thanh cong va thiéu
sot cua su kién.

Sau khi t6 chirc su kién xong, can phai c6 budi nghiém thu, danh gia két qua dé rat kinh nghiém
cho cac lan t6 churc sau.

b) Checklist:

Lap checklist dé kiém tra tién d6 thuc hién cong viéc 1a mot yéu cau bat budc dé thuc hién cac su
kién 16n. C6 rat nhiéu cong viéc doi hoi phai c6 thoi gian dé thuc hién (VD: lam dén quang cdo mau
vang s€ lau hon céc loai mau khac). Mat khac, kiém tra checklist ciing gitip phat hién nhiing van dé
phat sinh dé khac phuc kip thoi.

Category/Item To do? Notes Due date Status Responsibility
Dé muc Lam gi? Ghi chu Han chot Tinh trang Ai chiu trach nhiém
Ojective/ Purpose (muc tiéu)
Theme (chi dé)
Timeline (tién d¢ thi gian)
= phai lap tién do cho moi su kién
= phai theo ddi chit ché tién do thyc hién
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Location (dia diém)

= availability: c6 sin nhimng dia diém nao
= cost: giad ca

® size: strc chira bao nhiéu chd

= service charges: tién cong phuc vu

Transportation (phwong tién di lai)

= airplane: may bay

» to/from hotel: dén/di khoi khach san

= to/from events: dén/di khoi noi té chirc
= other transportation: phuong tién khac

Invitation (cong tac moi)

= gather list: thu thap danh sach khach moi

= select stock, envelopes: chét liéu, bao thu

= create message: viét thong diép moi

= print invites: giri 10i moi bang thu moi

® mail invites: giri 161 moi bing email

» track RSVP: kiém tra danh sach s& tham du

Food/catering (thuc phém/cung cép)

= determine provider: cung cdp tai chd (at
venue) hodc nha cung cip bén ngoai (outside
caterer); can nhéc 101 gi6i thiéu (references),
chit lugng (qualities), phuc vu (servers)...

® determine menu: gia (price), sb lrong
(quantity), chét luong (quality), n kiéng
hodc cac mon dac biét (diets/ special meals).

® place final order. (quyét dinh dit hang)

Rental items (cac khoan phai thué muwén)

» tables/chairs (ban/ghé)

= linens (khan trai)

= tent/outside enclosure (18u/hang rao)

= lighting (anh sang)

= weather consideration: heaters (10 sudi), fans
(quat)

= china/plasticware (sit/dd nhwa)

Entertainment (giai tri)
= (phai phu hop vdi chu dé cua chuong trinh)

Children’s activities (hoat dong tré em)

= selection: hip dan (appeal), an toan (safety)
= arrange supervision (bd tri trong nom)

= additional suppliers (nha cung mg bd sung)

Adult’s activities (hoat dong ngwoi lom)
= selection: hap dan (appeal), an toan (safety)
= additional suppliers (nha cung ing bo sung)

Decorations (trang hoang)

= flowers/centerpieces (hoa/chau hoa)
* signage (bang chi dan)

= other decorations (céc trang tri khac)

Pictures/Video (phim dnh)
= photographer (nguoi chup hinh)
= videographer (nguoi quay phim)

Lighting (4nh siang)
* selection (chon lya loai 4nh sang)
= installation (lap dat)

Audio/Visual (nghe/nhin)

= sound (d&m thanh)

= VCR/TV (hinh anh)

= Overhead/Projector (méy phéng/chiéu)

Props/Staging (dao cu/sin khau)
* built (xay dung)

= rental (thué mudn)

= installation (Iip dat)

Giveaway (ting phém)
= select (chon lua)
= delivery (phan phat)

Liability Insurance (bao hiém trach nhi¢m)
* vendor insurance required (yéu cau ban BH)
= collect certificates (tdp hop gidy xac nhan)

Security (an ninh)

Backup plans (cic ké hoach du phong)
= location (vi tri)
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= entertainment (giai tri)

= food (thyuc pham)

= sound (dm thanh)

= medical emergency (cép ciru)

c) Panh gia su kién (Event Evaluation):

Sau khi to chuc su kién phéi ¢6 sy danh gia/do luong két qua. Co rat nhiéu biéu mau vé Event
Evaluation c6 thé tai vé internet. Sau day la mot mau:

Comments

100d
Je4

: S
Rating o

pooYH
ST

Goal 1: <Description of Goal 1>

Presentation 1: <Description of
presentation 1>

Overall Evaluation

Event Materials

Lab Exercises

Advertising & Registration

O | [ ¢
N | ¢
LT L | ebedony
O | [ ¢
N |
N E ] T () wuensox3

Facilities

What did you most like about this event?

What did you least like about this event?

Is there anything else you would like the event to have
covered?

Further Comments

Phwrong cham phai ghi nho khi lam PR:

Transform Your Event Concept into a Memorable Occasion
Pua quan diém sy kién cua ban vao nhitng su viéc khong thé nao quén

“Detail, detail, detail!”
Khi chuan bi cho cac sy kién phdi khdc ghi cdu ndi: “Chi tiet, chi tiét, chi tiet hon niva!”

LAP KE HOACH & TRIEN KHAI THU'C HIEN
1) Mot s6 hoat dong PR tiéu biéu:

Loai Cac hoat dong chinh
Press Press conference (hop bdo), press release (ddng tin, phat hanh
Béo chi thong céo bao chi), press interview (tra 10i phong van bao chi)...
Social activities La céc chién dich (campaign) mang lai loi ich xi hoi nhung an
Céc hoat dong xa hoi bén dudi n6 c6 mot myc dich quang ba xac dinh nao do.
Crisis solving Khi mot t6 chirc phai d6i mét voi van dé co thé gy ton hai dén
Xt ly khung hoang cong viée, uy tin, thuong hiéu... PR s& dugc dung dé giai quyét.
Event Gidi thiéu san pham, hoi nghi cac nha phan phdi (dealer) hoic
Su kién héi nghi khach hang (customer), 18 khai mac/khai truong.
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Relationship with investors T6 chiic cac hoat dong xdy dung niém tin (trust), tao moi quan
Quan hé véi cac nha dau tu hé véi cac cd dong (sharcholder) hodc khach hang (client).
Relationship with government | Cac hoat dong nham xay dung quan hé véi chinh quyén. ThufO’ng
Quan hé v6i chinh quyén dung vé6i cac nganh nhay cam: ngan hang, thudc 14, thudc udng...

Cac su kién (events), tu gidi thiéu (self introduction) trén TV hoac cac ban in, xac nhan/ching
thuc (testimonial), phat hanh thong cao bao chi (press release) va bai bao quang cao (advertorial) van
thuong dugc dung lam nhiing cong cu chinh cia PR.

a) Su kién (events):

- Céac show dién am nhac 1a loai hoat dong chu yéu cho viéc nhan dién :[huong hi¢u (brand
visibility) thay vi myc dich thwong hiéu (branding purpose). VD: Bia Heineken t6 chirc chuong trinh
“Ti€p can am nhac Heineken”.

- Tmyén hinh tryc tiép (live TV broadcast) la mot trong nhitng phwong cach chi yéu nhim dua su
kién dén dugc voi s6 dong khan gia.

- Cac nha cong ty cling sang tao cach dung “ngay/thang cua X” dé lién hé thuong hiéu cua ho véi
mot sO hinh anh nao d6. VD: Kem danh rang P/S t6 chirc “Thang P/S va gia dinh Viét Nam”.

b) Tu gioi thiéu (self introduction):

VD: Khi Coéng ty Tan Hi¢p Phat tung ra san pham nudc ting luc Active, ho moi bao chi, quan
chirc cia SO Y té... dén dé gioi thiéu vé san pham méi ctia minh.

Tu gioi thiéy (juqc dung nhu 13 cong cu truyén thong hd tro cho nhitng nha quang cao khong ¢
ngan sach 1on de t6 chuc cac hoat dong ATL (Above The Line activities).

Tu gioi thi€u cling dugc dung nhu 1a su thay thé cho quang cao ATL trong nhiing nganh nghé co
nhiéu quy dinh phap 1y lién quan dén hoat ddng ATL (nhu dugc pham chang han).

c) Xac nhan/chung thue (testimonial):

Testimonial 1a mdt phat biéu, trinh bay (statement) nham ung hd cho mot sy that, mot sy viéc hodc
mot tuyén bd cu thé nao dé. Testimonial co thé duge thé hién truc tiép theo kiéu “san phém A da duoc
t6 chirc X khuyén dung”. Nhung ciing c¢6 thé dugc thé hién mot cach kin dao hon dudi dang mot bai
bao phong van mot chuyén gia vé mot van dé nao d6 dugc nhidu nguoi quan tdm (“lam dep cho phai
dep ¢ tudi 30” chang han), trong d6 chi danh ra mot goc rat nho dé dé cap dén thong tin vé san pham
¢6 lién quan dén vén dé nay.

d) Pua tin/phat hanh thong cdao bao chi (press release):

LG Electronics ¥igt Nam giip ddng bao mi&n Trung khac phuc hiu
qua sau con bao Xangsane

—
e Tir ngay 10 thang 10 88n 30 théng 10, LG Electronics Vigt
I- w Mam 58 cit cac k§ thust vién va nhdn vign bao hanh cho tat
ed ©d cac san pham dign tir va dién lanh cho céc tinh mién

Trung gdrm Hué, Quang Marn, B3 Nang nham giop d& dnng

bao khac phuc hdu gqua nang ne d8 lai sau con bao RXangsane. Duw kién
téing s6 tién 18n d8n 300 trigu WMD.

Béy 1 mit trang cac hoat dng trec tifp, nhanh ching v thiét thire
nhat cla Cdng ty LG Electronice Yigt Mam ngay sau khi cac tinh ridn
Trung chiu &nh hudng ndng né cla con béo s66 - con bdo manh nhit
tir 10 nam tra lai day. Hon the niva, d4y khing phai 13 1 du tign cing
ty LG gitip d¢ diing bao mign Trung |G lot.

e) Bai bao guang cao (advertorial):

Advertorial 1a tir ghép cua advertising (quang cdo) + editorial (bién tap). Cac mau ~quang cao thong
thuong thién vé viéc nhin manh tén tudi/danh tiéng cua cong ty. Trong khi d6 cac mau bai bao quang
c4o viét dudi dang mot bai bao. Diéu nay s& lam ting thém tinh dang tin cdy cho san pham.

Tham khao thém: Infomercial la tir ghép cua information (thong tin) + commercial (thuong mai) la
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mau quang cdo nhung co rat nhiéu thong tin.

VD1: M6t bai bao c6 tya dé “Hoan thién mai toc caa ban” khong chi gigi thiéu san phém cua cong
ty ma con cung cap thém thong tin khac dé gitip cho ngudi st dung c6 thé cham séc mai toc tot hon.

VD2: Mot bai bao c¢6 tya dé “Chén tra trong doi sdng ngudi Viét” sé co strc thu hiit di voi nhiing
ai quan tdm va c6 kién thirc xa hoi, boi vi nd néu ra nhitng thong tin vé lich sir, théi quen va vin hoa
dung tra ciia ngudi VN. Long ghép trong d6 1a nhiing hinh anh vé thuong hiéu tra Lipton, tic gia that
su cua bai viét nay.

Xu hudng su dung advertorial ngay cang gia tdng trong vi¢c quang ba cho cac su kién lon co nhiéu
nguoi tham du. Trude nhitng su kién nay, s€ c6 hang loat tin tirc dugc tung ra dé “danh dong” vé
nhitng van d¢ duoc nhiéu nguoi quan tim (ma nhitng van dé nay c6 quan hé véi chii dé cia su kién
sap dién ra), qua d6 “lang x&” duogc sy kién mot cach khéo 1éo.

Mot cach 1am khéc ciing thuong duogc st dung 13 cong bd sy tan thanh/cong nhan cta cac nhan vat
noi tiéng (Celebrity’s endorsement) danh cho san pham cta cong ty.

VD: Mot hing my pham dua ra cic guong mat dién vién, nghé si ni tiéng trong mot bai bdo mang
tén “Ho chon gi cho nhitng guong mat dep?”’ chac chan sé€ tao strc thu hat hon 1a mot bai quang cao
thong thuong.

2) Lap ké hoach (planning):

Ban chét cua viée lap ké hoach dugc g061 gon trong 3 cau:

& Study the past Nghién ctu vé qua khtr
% Decide at the present Quyeét dinh & hién tai
% What to do in the future Lam gi trong twong lai

Cac phﬁn ciia mot ban ké hoach PR:

Executive summary (ban tom tit)

Situation analysis (phan tich tinh hinh)

Problem/opportunity and consequences (van dé/co hoi va hau qua/két qua)
Campaign goal/objectives (muc dich/myc tiéu cta chién dich PR)
Audience identification and messages (nhan ra doi twong va thong diép)
Audience objectives (xac dinh cac muc ti€u ddi tugng)

Strategies (xac dinh cac chién luoc PR)

Communication tactics (chién thuét truyén thong)

Schedule (thoi gian biéu/lich trinh thyc hién)

0. Budget (ngan sach thyc hién)

200NN R WD

11. Events evaluation (lwong gia két qua ctia ké hoach PR sau khi thyc hién xong)
12. Related research (cac nghién ctru ¢ lién quan)
13. Case study (nghién cuu truong hop)

a) Executive summary (bdn tém tit):

D6 1a mot ban tom tit vé toan bd chién dich bang cach néu ra mot s6 diém chinh yéu nham gay su
quan tam, cha y dén nguoi doc ban ké hoach nay. Cac van dé dugc dé cap dén trong ban tom tat la:

= The problem/opportunities: Nhitng van dé/co hoi 1a gi? Nguoi phé duyét ké hoach phai
thidy dugc van dé/co hoi nay tir d6 thay duoc ngay ké hoach PR nay la dang lam. Néu
nguoi lap ké hoach ma khong lam ndi bat duge van dé/co hoi thi hau nhu toan bd ké hoach
s€ bi loai bo ngay.

»  Program goal: Nhitng muc dich co ban cua chuong trinh la gi?

= Target audiences: Xac dinh ddi twong chinh (primary audience), dbi twong phu (secondary
audience). P4i twong phu con duoc goi 1a ddi twong can thiép (intervening audience).

= Audience objectives: Nhitng muc tiéu ciia d6i tugng chinh va phu 1a gi? Hay noi cach khéc,
ta trong doi dbi twong chinh va phu s& lam gi?
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Major strategy: Néu ra chién thuat chii yéu 1a gi. Liét ké nhiing chién thuét (tactics) chinh
ma ta s& ding trong chién dich.

Recommended budget (ngan sach d& nghi): Du tru tong chi phi cho chién dich.

Evaluation plans: Ban danh gia va nhan biét két qua nhu thé nao, cho du c¢6 hoan tat hay
khong hoan tat chién dich va nhitng muc tiéu dbi tuong.

V& mat ky thuat thyc hién ké hoach: ph?m executive summary dugc lam cudi cung (sau khi cac
phan khac da viét xong), nhung ndé lai dugc doi 1én phan dau tién ctia ban ké hoach.

b) Situation analysis (phan tich tinh hinh):

Day phai 1a phan dugc 1am dau tién cia ban ké hoach (khong tinh phan tom tit & trén). N6 dé cap
dén thong tin thu thap vé diéu kién, hoan canh méi truong bén trong va bén ngoai. Chi ¢ phén tich
duoc tinh hinh mot cach chinh xéac thi méi c¢6 thé thuc hién cac budc tiép theo dat két qué cao (chinh
vi tim quan trong ctia ndé ma cac vi tri cao & cac cong ty ludén doi hoi ngudi co kha nang phan tich).

- Internal factors (cac yéu t6 bén trong):

Céc phat biéu vé s mang ctia t6 chirc (organization’s mission), lich sir va co c4u t6 chifc.
MO ta chi tiét vé chuong trinh, san phém, dich vu...

Théng ké chi tiét vé& ngudn luc (resources), ngan sach, nhan vién va chwong trinh.

Tom tit y kién phong van nhan vat chu chét vé van dé (problems), co hdi (opportunities).
Ban sao cac chinh sach (policy statements) va thi tuc (procedures) c6 lién quan dén van
dé/co héi. . _

Hoan tat mo ta vé viéc to chirc phai 1am thé nao dé xir 1y van dé/co hoi.

- External factors (cac yéu t& bén ngoai):

Cit ra tir cac bdo, tap chi, 4n pham thuong mai (trade publications) va ban tin danh cho cac
thanh vién (newsletters) tit ca cac bai c6 lién quan dén van dé can g1a1 quyét (issues).

Céc ban tudng thudt (reports) tir radio, TV va cac phuong tién truyén thong khac.

Noi dung phan tich cta cac tin tirc truyén théng (media coverage).

Két qua khao sat vé ¥ thirc/nhan thic cua cong dong (public awareness), kién thirc
(knowledge), quan dlem (opinions), tu cach/hanh vi img xtr (behaviors)... ¢6 lién quan voi
t6 chire va van dé can giai quyet (issues).

Danh sach cac phuong tién truyén thong, nha bao... 1a nhitng ngudi s& dua tin vé t6 chirc va
van dé (issues) co lién quan.

Danh sach va m6 ta vé nhiing ca nhan va tap thé co chia sé voi t6 chirc vé mdi quan tam/1g1
ich (concerns/interest) va quan niém (views). Bao gom ca cac ban in va ban tin truyén
thong do ho diéu khién/tac dong.

Ban sao cac quy dinh cta chinh quyén, phap luat... c6 lién quan.

Danh sach cac dai dién chinh quyén (government agencies), nha lam lut (legislators), cong
chure (officials)... ¢6 kha nang lam luat hodc diéu chinh quy dinh c6 thé giy anh huong dén
t6 chirc va cong viéc cua td chic.

Ban sao cac nghién ciru di dugc xudt ban vé cac dé tai c6 quan hé vaoi van dé (issues).
Danh sach cac tham khao quan trong vé sach, hd so, danh ba...

Danh sach cac két qua nghién ctru vé khach hang (client), tinh hinh (situation) va di tuong
(audience). .
Khi ta viét ban phan tich tinh hinh, trinh bay nghién ctru phai theo trinh tu logic va d& hiéu.

Assumption (cdc gia thiét chap nhdn dwoc):

e Du cho thyc hién bao nhiéu cudc nghién ctru di nira, ta van ludn cam théy thiéu mot cai gi do.

e Trong mdt ) truong hop, viéc phai tu dat ra cac s6 liéu gia thiét (do khong thé thu thap duoc
thong tin thuc) 1a khong thé tranh khoi. Vi vay khi viét ban phén tich tinh hinh, ta c6 thé dit ra
vai tinh hudng gia thiét & nhitng khia canh (aspects) khac nhau.

e Néu phai dit ra cac gia thiét, hiy liét ké ching trong mot phan bo sung. Viét ra nhitng thong tin
bi thiéu ma ta c6 thé thay chiing bang cac thong tin gia st mot cach hop 1y.
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¢) Problem/opportunity (vin dé/co hoi):

Sau khi phén tich dugc tinh hinh, ta ¢6 thé xac dinh dugc van dé/co hdi cho chién dich PR. Hay
no6i khac di, van dé/co hoi 1a nguyén nhan truc tiép dé thuyét phuc cong ty tai sao phai thuc hién chién
dich PR nay.

Duya vao nghién ctru va cac cudc phong van khach hang so b9, ta co thé phan lap (isolate) dugc
van dé/co hoi, va xac dinh duoc diéu gi sé xay ra néu van dé/co hoi d6 khong duoc giai quyét.

Viéc trinh bay van dé/co hoi phai suc tich (concise) va that cu thé (specific).

Trong khi viéc phan tich tinh hudng néu bat duoc cac yéu t6 bén trong va bén ngoai, thi mot trinh
bay van dé/co hdi lai dan tdi no luc 1ap ké hoach cho mét tdp hop hoan canh ca biét.

Goc 1€ cua van dé (root of problem):

» Tim ra gdc ré gdy ra vin dé cua t6 chuc. Tir d6 cb ging xac dinh chinh x4c ta can tic dong
1én quan diém gi (what attitude = what they think) va thai d6 gi (what behavior = what they
do) cua cong chiing.

= Tamudn thay d6i hay la cing cd quan diém (attitude) ctia ho?

= Hay tra 10i cau hoi sau: “Chinh xéc 14 ta mudn ho 1am gi nhu 1a thanh qué cta chién dich?”.

Vi du: Trong mot budi hoi nghi chuyén dé vé 1ai xe cua hing dau nhét Castrol. Trude thuc trang
tai TPHCM tinh hinh tai nan giao thong gia ting lién tuc 10% mdi thang khién 50 ngudi chét mdi
tuan, Castrol muén xay dyng mot hinh anh tét dep trong tim tri ngudi tiéu dung bang cach quan tim
dén stc khoe nguoi chay xe VN.

Van dé (problem) va cac hau qua (consequences): Nhan ra va trinh bay vé van d¢ 1a chua du. Cac
héu qua ciing phai duoc nhin nhan mot cach day du. Trong trudng hop khong giai quyét dugc van dé,
thi phai phan tich dugc hiu qué ton hai vé thwong hi¢u, hinh anh cong ty, loi nhuén, nhan vién hofic
chat luong dich vu. Lam r6 dugc diéu nay thi ban ké hoach sé& trd nén thuyét phuc hon. O day mét lan
nira cAn sy ngan gon, suc tich.

Tré lai voi vi du trén, nhitng ngudi 14i xe va khach bo hanh 1a dbi twong chinh va phuy ciia dau nhot
Castrol, vi ho d€u co thé lién quan dén tai nan giao thong. Doanh thu cua dau nhot Castrol c6 thé tang
1én khi nhitng nguoi chay xe c6 dugc hinh anh tich cuc vé cong ty va s€ mua nhiéu hon san pham nay.

d) Campaign goal (muc dich cua chién dich PR):

Muc tiéu (objectives) hodc muc dich (goals) phai cu thé va c6 thé danh gia/do ludong dugc. Chung
c6 the la thai d6 hodc hanh vi. Nhung trén tat ca la ching phai c6 kha nang danh gia/do luong duoc.
Chu y mét quan diém khac: chi co muc tiéu la cu thé, con muc dich la chung chung.

Phét biéu vé muc dich chién dich thi rat don gian. Hay suy nghi vé muc tiéu chién dich va ta co thé
“v61” to1 muc ti€u nay, nghia 1a n6 phai thuc t€ (actual) va ro rang (clear).

Vi du:

= Output (lam duoc): Hang thang hun luyén cho 1.000 l4i xe tré (tir 17-22 tudi) & TPHCM.

= Attitude (quan di€ém): Xay dung hinh anh tot vé dau nhét Castrol.

= Behavior (hanh vi): Gilp nhirmg nguoi tham dy chuong trinh quen thudc véi nhimg san
phém Castrol dugc dem ra st dung trong chuong trinh huan luyén. Nhiimg nguoi nay ciing
la nhitng ngudi phat tan tin don (buzz) ve hoat dong Castrol.

e) Audience identification & messages (xdc dinh doi twong & thong diép evi dén ho):

Mot d6i twong (audience) 1a mot nhom ngudi ¢6 ciing mdi quan tdm vé nhiing gl ma ta dang
truyen thong. Hodc ho cing la mot phan khuc cu thé (particular segment) trong cong dong dan cu ma
chién dich cua ta dang ¢ ging tiép can.

Dinh rd dugc ddi tugng c6 tAm quan trong sdng con ddi véi chién dich, bai vi ta can dbi thoai véi
ding nhiing nguoi can doi thoai. VD: néu ta xac dinh doi twong la tudi teen thi s€ dan dén viéc chon
phuong tién truyén thong 1a cac bao chi (hoac chuong trinh TV) danh cho tuoi teen.
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bé xac dinh dling d6i tugng, ta can giai dap cac cau hoi:

» Chinh x4c 12 ai s€ chiu’énh hudng boi chién dich PR?
= Chinh xac la ai ma chién dich dang c6 gang thuyét phuc?
» Nhiing nguoi d6 dang ¢ dau? Lam sao d€ tim dugc ho? Lam sao d€ cé su lién lac véi ho?
Dbi tuong (audience) c6 thé dugce tiép can theo 2 cach:
= Tiép can theo demographically (nhan khau hoc): gioi tinh (sex), tudi (age), thu nhap
(income), vai tro (role) va nghé nghiép (occupation), song ¢ vung dia Iy nao (geography).

= Tiép can theo psychographically (tdm ly hoc): 16i sbéng (life style), attitudes (quan diém),
hanh vi/tu cach (behaviors), interest (mdi quan tam)...

Mot minh hoa vé psychographically: Ho tu minh lam tot cong viéc, ho luon luon biét 1a thanh cong
s& dén v6i ho. Thanh tyu dat duoc khong 1am thay dbi ban chit cia ho. Ho c6 thé di doi giay dat
tién, c6 mot PDA trong tay, hodc tham chi cudi mot chiéc xe sang trong, nhung trong tham tam ho
séng that voi chinh minh. Méc du ho khong bde 16 qua miic sy ki€u hanh vi thanh tich ctia minh,
nhung ho lam dugc nhu vay theo cai cach ma ho dugc yéu mén.

Trén day la mo ta dbi tuong ma mot cong ty thuc hién chién dich PR nhim téi. Gia st 1a mot Cong
ty Bia nhu trong bai nhap vai tinh hudng (Case study) & phan cudi bai nay.

Trong kéﬂ hoach PR, xac dinh nhing nguoi nay 1a ai va sau d6 danh vu tién (prioritize) cho ho. Xét
theo quan diém PR, d6i tugng ma ta nham vao dugc chia lam 2 loai:

»  Primary audience (d6i tugng chinh): Day la dbi tuong ma ta dac biét mudn tac dong. D6 1a
nhitng ngudi ma PR sé& ¢ ging tac dong hodc thay d6i hanh vi, quan niém cta ho.
= Secondary audience (ddi twong phu): Con duoc goi 1a ddi twong can thiép (intervening
audience). Nhimng nguoi nay tuy khong phai 1a nguoi ra quyét dinh cudi cing, nhung co
kha nang anh hudng/can thiép 1én d6i tugng chinh.
VD: Trong van dé mua d6 choi. Ngudi me 1a nguoi quyét dinh mua va 1a d6i twong chinh dé tac
dong. Nhung dira con cling co thé tac dong 1én quyét dinh cia ngudi me va do d6 no tré thanh ddi

tuong phu. Cac nha san xuét do c}}m s& dat doi tuong chinh & vi tri trung tam (center) va dat ddi tuong
phu & vi tri ngoai vi (periphery) dé dinh hudng tac dong PR vao.
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Trd lai véi truong hop cua dau nhét Castrol, d6i tuong dugc xac dinh nhu sau:

* Primary audience: Class A va B, d6 tudi 17-22, khong c6 hoic c6 it k§ niang diéu khién xe,
dang 1a hoc sinh hodc sinh vién, 1a khach hang tuong lai ctia dau nhét Castrol.

= Secondary audience: Class A va B, d6 tudi 23-35, hanh vi 1ai xe ngang nganh, khong tuan
thi1 luat 1¢ giao thong, 1a khach hang hién tai ctia dau nhét Castrol.

Sau khi da xdac dinh dwgc doi twong va tdp trung wu tién cho ho, can phdi ¢é nhing théng diép
(message) ma ta tin twong rang co tac dong truc tiép lén timg doi twong da chon.

Thong diép (messages) co nhiing dic diém sau:

= Tuong tu nhu trinh bay vé vin dé (problem), thong diép phai truc tiép (direct) va co tinh
cach giai thich (declaratory). Thong di€p cling phai an khop (articulate) voi loi ich cu thé
cua doi tugng (audience).
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* Tim ra mdt sO thong diép, sau do bb tri ching theo tung d6i tuong (audience), chon ra
trong s6 d6 mot cai ta cho rang quan trong nhét cho chlen dich PR. Nghia la trong message
giri dén khach hang chi can mét y duy nhat. Néu ta ¢ don nén nhiéu y vao mot message thi
khach hang s€ khong nhé gi ca. Piéu nay cing tuong ty nhu ném 2 qua bong cung luc cho
mét ngudi, rat co thé ngudi d6 s& chang chup dugc qua ndo vi anh ta quinh quang mudn
chup lay ca 2 qua bong.

VD: Chién dich PR cta nudc sic miéng Listerine ¢6 thong diép 1a “strc manh ctia raing & nudu”.
XN TR e B 4
A LA

f) Audience objectives (xdc dinh cdc muc tiéu cho timg dbi tirong):

Sau khi di xac dinh duoc cac d6i tuong ma ta s& tac dong bang chién dich PR, ta phai xac dinh
muc tiéu cho tung dbi tugng. Mudn véy ta phai phai nim duoc ¢ ‘insight” cua dbi twong (insight 1a cai
sdu tham trong dau cta ddi twong, ma thudng 1 nguoi ta khong mudn nodi ra).

Muc tiéu (objectives) can duoc do luong anh hudng:

- Muc tiéu hanh vi (behavioral objectives): ta mudn cac d6i twong lam gi?

Dé huéng dan nhitng nguoi tré tuéi thuéc Class A va B cach ldi xe diing dan, déc biét ld tai cdc giao 19 Ion.

- Muc tiéu quan diém (attitudinal objectives): ta mudn cac dbi twong nghi gi?

Bé tang cuong thai d cdn trong cho cdc tay lai ngang nganh khi c6 lién quan dén cac tay ldi khdc va khach bé hanh.
- Muc tiéu thong tin (informational objectives): ta muén ho biét nhitng gi ma trudc do chua biét?

Pé cho cdc tay ldi ngang nganh biét rang su lich thiép trén dwong phé la rdt quan trong cho vin dé an toan giao
thong va cueu giup cdac mang song.
Mot mau quang cdo cua Nokia rat hay vi noi duoc cai “insight” cua ddi twong: Mot chang trai
chup hinh roi gui 3 tin nhin dén cho mét ¢b gai, trén cac hinh do lan luot co cac tir “Will”, “marry”,
me”. Anh ta hoi hop cho ¢o gai tra 10i. O gan chd ngdi ciia anh ta c6 cai bang hiéu Nokia, nhung da
bi chiéc xe tai che mat 3 chir cudi chi con lai chir “No”, ngu y dung tdm trang chang trai khong biét co
gai sé& tra 1oi Yes hay No. Dén khi c6 gai tra 101, doan phim khong cho thay truc tiép ndi dung tra 1oi,
nhung ta thay chang trai bat 1én reo ming. Lic d6 chiéc xe tai chay di, dé 1 ra toan bo chit Nokia.

o) Strategies (chién lwoc):

. Mot chién ,luf(y,c la ‘mcf)t su lya chon c6 thé thuc hién dugc (doable option), n6 dugc lap ké hoach
nham giai quyét van dé (problem).

Ban than m6i chién lugc déu co uu diém riéng so véi chién lugc thay thé khac. Do d6, sé khong
khon ngoan néu ta bo qua bat ky cach tiép can 1nao dé giai quyét van dé (vi ly do “n6 khong dung
dugc”). Cling v6i tu duy nay, két hop cac cach tiép can lai v6i nhau c6 thé giai quyét dugc van dé& (ma
ban than ty mdi cach khong thé giai quyét duoc).

Mbi giai phap dua ra dé giai quyét van dé phai 6 tinh kha thi (feasible), phu hop (appropriate) va
c6 thé chap nhan dugc (acceptable).
Néu ban 14 PR agency, hiy noi voi khach hang yé chién thuat ban dé nghi la gi va cach tiép can ra
sao. Hay ndi voi ho tai sao ban dé nghi nhiing chién thuat cu thé d6 va chuan bi san sang d€ bao v¢
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quan diém cia ban trudc sy phan bac ciia khach hang. N6 c6 thé hitu ich khi tham khao cac 1y 18 tan
thanh va phan doi (pros and cons) vé€ chién thuét cua ban (va do6i voi ca nhiing chién thuat thay the).

h) Tactics (chién thudt):

Néu ban 1a PR agency, hay noi voi khach hang chinh xac 1a ban dé nghi sang kién truyén thong
loai gi. Dbi véi mot s6 phuong phap dong ndo do ban sang tao ra, ban nén trinh bay mot “shopping
list” gdm nhiing chién thuat kha thi di timg hoan thanh cac muc tiéu trudc do.

- Chién thuat hanh dong (action tactics):

= Cic chién thuat phi van ban (non written tactics) bao gém: su kién dic biét (special
events); tudn hanh/biéu tinh (demonstration); trién 1am (exhibits); didu hanh (parades); cac
dong gop cho cong dong vé nhan lyc (manpower), tai nang (talent), tu van (advice), tién...
= Cac chién thuat thong diép (message tactics): dung dé bay to thong diép dén véi dbi twong
(audience) ma ta nham t6i.
= (Céc chién thuat truyén thong dai ching (media tactics): tin dung phuong tién truyén thong
béo chi nhu thé nao dé quang ba cac sy kién.
Dem Phuong Dong (Oriental Might) will show
the miracle of jeans fashion m the Spring &
Sumnmer 2006 Fashion Week in Ha 2ot this

weelend.

Phuong Dong Garment Company will be malang
thew debut at the annual fashion show wath thewr
event titled Onental Might which will show off

thetr newest design of denim clothes, F Jeans.

Phuong Dong Garment Company has about 300
designz made by ther team of 8 designers
mncluding well known designers Minh Hanh, Anh
Wu, Hoal Sang, and Dhen Anh.

- Chién thuat truyén thong (communication tactics):

= Cac chién thuat dung 15i (verbal tactics) bao gom: 1oi ndi (oral) va chit viét (written).
Chung sir dung ca tir ngit va hinh anh. Hinh thirc rat phong phu: ban tin cho cac thanh vién
(newsletters), flyer, dua tin (news releases), t0 buém (brochures), direct mail (thu truc
tiép), quang céo (advertising), khau hiéu (slogan)... 1a cac hinh thirc ding chit va ngdn ngit
lam co s6.

= Cung véi viée to chtre sy kién, cin xac dinh cc sang kién truyén thong bang chién thuat
thong diép (message tactics) dé bay to thong diép dén véi dbi tuong (audience) mot cach
truc tiep.

Tra xanh khong do: Giai nhiét cudc song

Tra xanh khong d¢ 1a mot budce dot pha mai, khong chi gitp
gidi nhiét hiéu qua ma con dem lai nhiéu loi ich thiét thyuc
cho strc khoe vé thé chat va tinh than cho nguoi tiéu dung.
Day 1a mot xu huong tiéu ding mdi tai nhiéu quéc gia tién
tién va bét dau duge chao don tai Viét Nam.

Tra xanh khong d6 dwoc san xuit theo diy chuyén cong
nghé hién dai nhap tor Nhat Ban, véi mot quy trinh chiét
nong dic biét, bao dam giit nguyén nhiing tinh cht thiét
yéu cua tra xanh. Két hop véi viéc chon loc k§ ludng nhimg
14 tra xanh twoi nguyén nhét, quy trinh nay khong chi dam
béo tuyét dbi tiéu chuén vé sinh an toan thuc pham ma con
gitip git duge huong vi tw nhién cua tra xanh. Lan dau tién duoc déng trong chai PET
500ml. Tra xanh khong do rat thuén tién khi di du lich, choi thé thao, di pic-nic, lam
viéc tai van phong, cho cac cudc hdi hop...Hodc don gidn 1a dung giai khat tai nha
cho ca gia dinh thay cho cac loai nudc loc va nude tinh khiét khac.

www. tinhvi.com- 28



Théng tin tham khdo: Déi twong ciia mét sé xudt ban pham ¢ Viét Nam

Bio (tiéng Viét va Anh) Tap chi danh cho gidi tré Tap chi gia dinh
Tudi Tré, Thanh Nién, Lao dong, | Sinh Vién, Muc Tim, Hoa | Saigon Tiép Thi, Tiép Thi
Nguoi Lao Pong, Saigon Times Daily, | Hoc Tro, H2T, VTM... va Gia Dinh, Thé Gidi
Vietnam News, Saigon Times Weekly.. Phu N, Thoi Trang Tré...

Flyer: Néu 1a an pham, flyer gan giéng nhu brochure/leaflet. Néu trén website, flyer 1a mot duong
dan, duéi dang van ban hay hinh, ma khi click vao do, ban s€ vao théng trang web ma ban da chon
trudce. Flyer trén website co thé duéi dang: mot doan chir ngén; mot nut (kich thudc tiéu chuén 88x31
pixels); mot banner (kich thudc tiéu chuan 468x60 pixels); hay nhitng dang khac...

Tactics briefs: Trong thuc té c6 khi brief khong han 1a mot ban tom tat ma la mot ban yéu cau cia
cong ty khach hang giri dén cho cong ty PR agency dé yéu cau mot van dé gi 6. Khi PR agency trinh
bay vé chién thu4t cuia minh, tactics briefs 1a mot ban tom tat g6m 1-3 doan mo ta vé tung chién thuat:

=  Dbi tuong (audiences) ma chién thuat hudng t6i.
= Thoéng diép (message) ma ta mong doi ddi tugng s& nhan duoc.
= Nguyén nhéan chon chién thuat nay va du bao két qua.

i) Schedule (thoi gian biéu/lich trinh):

Nguyén tic 1ap thoi gian biéu/lich trinh:
- Ta phai chi ra ring ban ké hoach di duoc dy tinh dén timg chi tiét nho.
- Trinh bay lich trinh ké hoach (planning calendar) mot cach cu thé va toan dién.

- Néu ban la PR agency, hiy noi voi khach hang khi nao ban s& huéng dan to chirc sy kién va cac
chién thuat truyén thong ma ban da ghi chu trude do.

- X4c dinh timg viéc cu thé s& giao cho ngudi nio.
- Liét ké thoi han choét (deadlines) cho ting su kién va chién thuét.

VD: Lich trinh cho mét hoi thao chuyén dé vé 1ai xe (driving seminar) trong 3 thang

Topic (chii dé) October November December
Lai xe qua giao 19 NVH Thanh Nién
Udng rugu bia va 1ai xe (quy dinh) NVH Thanh Nién
Lam sach xe gin may ctia ban NVH Thanh Nién
Timeline (bang tién do thoi gian):

Activities (hoat dong) QOctober November December
Driving seminars (HTCD vé 1ai xe) | NVH Thanh Nién | NVH Thanh Nién | NVH Thanh Nién
Merchandising (trung bay SP) ¢ 1am sudt thoi gian nay
Print publicity (ban in quang cdo) 8-10 pick-ups ¢+ 8-10 pick-ups 8-10 pick-ups
TV News Segments (kénh thoi sy) 1 lan/théng 1 lan/thang 1 lan/thang
Advertorials (bai bao quang cdo) 1am sudt thang lam sudt thang 1am subt thang

(*) Merchandising: budn ban, nhung trong Marketing hiéu 14 trung bay san pham. Thuong st dung cac standee (chan dimg) dé bay bién san pham.

(**) Trong cac xuat ban pham quang cao thuong dung thuat ngir pick-up = bai duoc dang.

Thuc tap: Lap thoi gian biéu cho viéc phan phat mot to buém (brochure) tai van phong vao ngay
17/7 phai bao gom céac cdt moc (milestones) va thoi han chot (deadlines) nhu sau:

= Bit dau sao chép ban thao, ky han 2/5.

= Quy dinh 3 ngay dé bat dau bién tap lai.

= Ban thao thir 2, ky han 10/5.

= Quy dinh 2 ngay dé bién tap lai.

= Ban thao cudi ciing vao ngay 17/5.

* Ban dugc duyét (approval) vao ngay 19/5.
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= Can 2 tudn dé thiét ké.
* Ban in ra can hinh anh minh hoa (artwork) truéc 1/7.
= Can toi thi€u 10 ngay trude khi ban in dugc phan phat.

j) Budget (ngdn sdach):

PR agency can dua ra 3 kich ban: tdi thiéu (minimum), trung binh (moderate) va t6i vu (optimal)
dé khach hang lya chon mot kich ban phu hop véi kha nang cua minh. Khach hang c6 thé khong
chuan bj san viéc phai danh san bao nhiéu tién dé thuc hién chién dich. Tham chi con dit nguoc van
dé: ho mudn biét kich ban ma ho ung y co chi phi thyc hién 1a bao nhiéu.

Doi khi, ban co thé gap phai khach hang “fishing”(cau, mdi chai) dé c6 thé to chirc chién dich PR
mot cach ré tién: dat hang PR agency thuc hi¢én mét chién dich PR, nhung sau khi cé ban proposal thi
khong thué PR agency lam nira ma ty lam (hodc thu€ cong ty nho hon lam) theo y tudng cia ban
proposal do. Néu ban la doanh nghi€p, dimg bao gi¢ sir dung thu doan fishing: ban c6 thé duoc loi 1
lan nhung ban s& mat danh tiéng (it nhat 1a trudc cac cong ty PR).

Tuy nhién, ciing phai phan biét “fishing” v6i “pitching” (rao hang). Pitching la truong hop khach
hang moi 2-3 cong ty PR dén dé chao cac phuong an to chirc, tir d6 s& chon ra phuong an tot nhat.

Ban phai trinh bay chinh xac chi phi cho moi thtr. Thong tin c6 thé 1y duoc trong tam tay: tir cac
kinI} nghi¢m tru(:)c do, tur ban k& hoach khac, ttr dong nghiép... hodc 1a ban c6 thé phai thuc hién rat
nhi€u cudc goi dé tham khao gia !

k) Evaluation (ddnh gid/do luong két qud):

Néu ban c6 ké hoach mét cach chinh xac vé chién dich (campaign), thi chién thuat tmyén thong
(communication tactics) va chién thuét hanh ddng (action tactics) s€ phai dua vao lich trinh thyc hién
(schedule) va chi phi phai dugc tinh toan chinh xac (hodc gan chinh xac).

Ban s€ phai tiép xtic duge tat ca cac ddi tuong (audiences) ma ban da xac dinh va thuyét phuc ho
lam ding nhitng gi ma ban mong mudn.

Phai dya vao cac muc tiéu dé danh gia/do luong Kkét qua. Ban s€ phai dat duoc tAt ca cac muc tiéu
(objectives), co ban nhét 1a ban phai dat dwgc muc dich chinh (primary goal). Ban phai tra 1oi duoc
céu hoi: ban biét nhu thé nao vé viéc ké hoach c6 thanh cong hay khong? Ban danh gia/do luong két
qua d6 nhu thé nao?

C6 2 cach thuong dung dé danh gia/do luong két qua: Output evaluation cé thé ldy tir cac s6 licu
cu the; Impact evaluation thi phai di€u tra, nghién ctru.

- Output evaluation (danh giad/do luong cac viéc da lam duoc):

= D3 lam duoc nhitng gi trong chién dich PR?

= Bao nhiéu cong strc di d6 ra dé thyc hién chién dich?

= Bao nhiéu xuit ban phdm (publications) di dwgc chuén bi va dwgc phan phat?
= Bao nhiéu ngudi di tiép nhan dugc thong diép cua chién dich.

- Impact evaluation (danh gia/do luong su tac dong):

= Hay tu hoi rang nhitng hanh vi (behaviors) va quan diém (attitudes) nao da dugc thay doi
do tac dong tir chién dich PR.
= Viéc do luong tac dong phai dung tai liéu dé ching minh (phuong phap document) rang
chién dich PR da dat dugc quy md anh hudng nhu thé ndo, ma diéu nay da duoc giai thich
1 rang trong muyc tiéu (objectives) cho ting nhém ddi twong.
= Viéc do luong tac dong ciing cho ban biét quy mé téng thé ma chuong trinh da dat duoc.
Ghi chu: Ta s€ do luong dugce chinh xac thanh qua cta nhitng gi da lam, va xac dinh dugc nhitng
thanh qua nay c6 quan hé ra sao v6i muc tiéu (objectives) ciia chién dich PR. Nhung phai lu6n ghi nhé
rang: ta khong thé do ludng duogc tac dong néu khong cé muc tiéu dung dan (good objectives). Boi vi
khong c6 muyc tiéu dung dan thi ta khong biét dya vao dau dé ma do ludng.
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Final tips: (c&c goiy nay danh cho PR agency)

- Kiém tra chinh ta can than, dung cac font chit d& doc va in vin ban bang mdy in chét luong cao.
Nén nhé ban proposal chinh 1a su phan chiéu hinh anh cta cong ty ban trong con mit khach hang.

- Két hop moi viéc lai mét cach ngéan nép.

- Pit ra cac thoi han chét. Ludn dén ding hen cho cac lan di trinh bay ké hoach.

- Hay t0 ra l1a nguoi chuyén nghi¢p, va ban s€ dugc xem nhu 1a mot nguoi chuyén nghiép!

CASE STUDY (NHAP VAI TINH HUONG)
Pé tai: Lap ké hoach cho mét loai bia médi (Style Beer Launch PR Plan).
1) Théng tin cung cip (gia dinh ldy tir cong tic research):

- Tai sao moi nguoi uong bia: d& ubng/dé chiu (easy), refreshing (lam tinh tao), thirc ubng thi vi
(enjoyable drinking), vi mbi quan hé (socials, business), udng nhiéu khong bi nhirc ddu va chong mat.

- biéu gi da thic ddy/kich hoat (trigger) moi ngudi uéng mot loai bia nao do:
= Luogng con (amount of alcohol) thich hop. Nghia 1a ubng say lay tay (boozing) ciing khong
gdy say xin, chét nguoi.
= Nong d6 con thap dé udng (easy, smooth to drink).
= Khong nhirc ddu, chong mit. )
» Huong vi ngon: khong qua dang (bitter), khong qua chua (sour).
- Thyc chat ctia san pham Style Beer (théng tin thuc vé chinh san pham):
= Lamot loai bia it déng, d& uong, ndng do con phu h(yp cho phép udng nhiéu ma khong say.

Vi vay ban co the ¢6 nhitng chau bia lau hon ma van loai trir duwoc viée nhirc dau.
= N6 duoc san xuat boi mot cong ty bia nudc ngoai.

- Hinh 4nh ma Style Beer mudn xay dung:

STYLE BRAND FOOTPRINT (déu 4n ciia thwong hi¢u bia Style)

MEANS: (cdc ¥ nghia/tinh chdt)

Premium Light Refreshment
(thire u(”')ng nhe hido hang)

Cutting Edge Innovation

1 New Age Bear
(sw méi la noi bat)

(bia danh cho thé hé méi)

- Right alcohol content

Lu6n mang dén diéu gi d6 mai

Ap dung céc tiéu chudn qudc té

(ham lugng con phi hop). mé trong khi thuéng thuc bia, hién dai trong viéc cung cép loai
- Less bitter (it déng). luén luén d6i méi (constantly thitc udng mai cho 16p tré hon
- Easy to drink (d& udng). innovating). trong s nhitng nguoi udng bia.
1S: (nghia la)

Hip and savvy Inspring Funky

(tAn Ky va hiéu biét)

(truyén cim hirng)

(tan Ky, hién dai, sdi ndi)

- Hinh anh cta cac d6i tha canh tranh:

“A” BRAND FOOTPRINT (d4u 4n ciia thwong hiéu bia A)

MEANS: (cdc ¥ nghia/tinh chdt)

For men
(danh cho dan 6ng)

La loai bia ma nhitng ngudi dan
ong dich thuc c6 thé thudng thirc
(appreciate) — mot chit manh mé
(strong), nhung d6 lai 1a moi
quan tam chinh cla nguoi dan
ong (that is what being a man is
all about).

Approachable

(c6 thé tiép cin)
D& dang tim thiy va st dung
(accessible), n6 tao ra mot nd lyc
dé chia tay ra (reach out to) voi
nhiing ngudi méi va chuyén
moi.

International
(quoc té)
La loai bia tiéu chudn qudc té
(international standard beer).

1S: (nghia la)

Strong
(manh mé)

Friendly
(than thi€n)

Successful
(thanh céng)
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“B” BRAND FOOTPRINT (déu 4n ciia thwong hiéu bia B)

MEANS: (cdc ¥ nghia/tinh chit)

Unique
(ddc nhét vé nhi)
La loai bia d& ubng nhit ma
khong 1am ban bj nhirc dau hoic
khién ban qué chén.

World Beer Standard
(tiéu chuin bia toan ciu)
La loai bia d3 dat ra tiéu chuin
qudc té 1a bia can phai nhu thé
nao!

Discerning

(sang subt)
La loai bia to 18 duge thi hiéu
thanh cao hon (finer) cta ban, n6
chung to dugc déng cip (class)
va trinh d¢ (standard) cua ban.

1S: (nghia la)

Confident
(tin cay, tw tin)

Smart
(thong minh)

Classy
(wu tu, dang cap cao)

2) Két qua thuc hién trong 16p:
- Nhom 1:

Objective: Gioi thiéu bia mai trén thi truong va tao sy nhan biét trén thi truong vé bia nay.
Analysis: Cac bia d6i thii trén thi truong di co tiéng tim: bia A 1a for men, bia B 1a dang
cap. Con bia Style thi c6 vu diém 1a ndng do nhe.

Audience: Hudng t6i gidi tré, nang dong tir 18-25 tuodi.

Thuc hién: Lam event vé Audition (game online). T6 chirc vao cudi ndm, quang cdo trudc
2 tuan trén bao ngdy va bao danh cho giéi tré. Co 2.000 ngudi tham du (1000 ding ky qua
mang, 1000 dang ky qua phiéu cét ra trén bao). Pia diém: san Phan Dinh Phung, moi cac
nhom hip-hop t61 biéu dién. Khan gia s& dugc 1 lon bia Style mién _phi (ubng thém phai
mua, dy kién ban 6.000 lon). Sau su kién, s& tai tro cho cac cudc thi vé am nhac.

Message: “Dang tran xtic cdm”. (muon hinh anh ly bia trao).

Gié bia: Ré hon bia 333 (5-6.000 dong/lon).

Audition con dugc bict dén nhu Di¢u nhay thién duong (Dancing Paradise) tai Nhit, 1a mot tro choi trén mang c6 the
tai vé va duoc san xudt boi cong ty giai tri T3. Ngudn gdc bit dau va van rat phd bién tai Han Qudc, Audition da dwoc
phén b vao rit nhidu nude - di o phlen ban Audition cho Hong Kéng, Thai, Trung Qudc, Nhat, Viét Nam, Dai
Loan... Tro choi AudlthIl la mdt game mién phi, sir dung quyén s¢ hiru 4o trén mang hay mot tiém shop dé nguoi
choi c6 thé sir dung tién that dé mua nhitg bé dd, phu kién trong game...
choi méi la, khac hin véi nhiing game nhay trudc day vén ldy y tuong tir méy DJ va DanceRevolution.

dé trang tri cho nhén vat. Tro choi véi cach

- Nhom 2:

Analysis: Dbi thii 1a A, B nhu da giéi thiéu. Tir 6 suy ra bia méi ¢6 wu thé 1a dé udng,
sang tao, dfmg cép, phu hop gidgi tré, cd mac ngoai; bét loi 1a bi trung thé manh cua A 1a
loai bia méac ngoai va di co tiéng danh cho phai manh, tring véi B 1a dang cap, dé ubng.
Objective: Xay dung hinh anh cho bia nay.

Message: “Phong cach va sang tao khi dén véi Style”.

Audience: Dbi tuong 21-30 tu_éi.

Té chire: Nhan dip festival bién & Nha Trang, thong qua BTC d¢é t6 chuc céc trd choi ngoai
bién. Trod choi “Ai nhanh hon” thi uéng bia Style. Ngoai s6 khan gia tham du s& thué 200
thanh nién dé c6 dong cho su kién nay.

- Nhom 3:

Audience: Nam va nit 24-35 tudi (primary), 18-24 (secondary).

Objective: Tao dugc phong cach udng bia méi cia gidi tré. Va dua bia ndy sé trd thanh sy
lya chon cua gioi tré.

Problem/Opportunity: Co hoi: gidi tré dé chip nhan cai méi, gidi tré dé truyén miéng. Van
dé: Quang bé bia danh cho gidi tre la van dé nhay cam.

Message Mudn truyén tai cym tir “cam xac”,
cong” nhung chua nghi ra.

Strategy: Khong thé focus tryc tiép thuong hiéu bia nay, thay vao d6 s& show nhiing su
kién doi thuong cua gidi tré (sinh nhat, di lam...)

Tactics: Quang ba trén bao s& khong dua hinh anh bia qua 19 lidu, tai tro cho cac su kién
chtr khong t chire truc tiép (thi co tudng qudc té, cac hoat dong thé thao). Sau khi thanh

b (13

tré trung”, “sang tao”, “ca tinh”, “thanh
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cong s& mo rong secondary ra nhom trén 35 tudi.
- Nhom 4:
*  Analysis: Tuong tu cac phan tich ctia cac nhom trude. i
= Tactics: Té}i trg bia cho dam cudi Jenifer Pham va Quang Diing. T6 chirc cudc thi &nh dam
cudi cho tat ca dam cudi nao co str dung bia Style.
» Y tudng khac: Pat hang Nokia xuat dién thoai hinh chai bia.
- Nhom 5:
= Giabia: Cao hon bia A nhung thip hon bia B. ) ’ i
* Objective: Lam cho san pham dugc nhiéu nguoi biét tgi. Chiém dugce 30% thi phan.
* Audience: Gigi doanh nhén trung luu.
» Strategy: Quang cao trén Tudi tré, Saigon Times. Tai tr¢ cac CLB doanh nhén, tai trg
canteen ¢ cic cong ty.
= Message: “Khoi sy cong thanh”.
- Nhom 6:
= Message: “Style beer — thém khat moi”. .
= Opjective: Gioi tré, 18-35 chiém 25% thi phan tai TPHCM.
= To chirc: Tur thang 11 va kéo dai trong 6 thang
= Strategy: Hop bao Bong da, Thé gioi dan 6ng, Thé gioi phu nir, quang cdo trén HTV ngay
2 lan, chay chir trong cac trén da banh. . ) ’
= T6 chirc d6i ngii chiéu thi nam cao rdo, mic quan sogc dén cac quan bia moi uong (khong
ban). Lam PR ndi bg dé cac nhan vién cong ty dung bia Style.
3) Y kién nhén xét ciia giang vién:

- Cac nhom khoéng noi dugc problem quan trong la bia Style hién dang la nhan hiéu chua ai biét toi
(nobody know), tir d6 d¢ ra objectives la phai lam cho moi nguoi biét to1 bia nay. Cac nhom ciing
chua luu y dung muc dén déc tinh bia Style 1a loai bia ngoai nhép va cao cap (premium) nén chua tap
trung d€ phat huy wu thé nay.

- Do tudi: Do tudi teen, hip-hop, game thu Audition... 12 khong phi hop véi bia. Chon d6 tudi thap
s€ bi xa hoi 1€n an va san pham s€ bi tay chay khoi thi truong. Nén chon trong do tudi 22-30, néu mo
rong qua thi s€ phai chi phi nhiéu hon va message s€ kho phu hop véi cac do tudi khac nhau.

- Xac dinh d6 tudi cling chua du, vi san pham bia Style 1 cao cap nén phai xac dinh thu nhép c&
bao nhiéu mai du. Can phai noi rd thém vé doi twong: ca tinh, sé thich, cong viée, thu nhap...

- Bia nay 1a bia nhe, nir uéng duoc nhung luu y vin dé vian hoa VN khi focus vao doi tugng nay.

- Lam campain thi message 13 rat quan trong, cac nhom can phai viéc nay. Message phai néu lén
duogc déc tinh ctia san pham ma ta dang lam PR cho no.

- Pua ra ty 18 % thi phan khong phai 1a muc tiéu cia PR ma la ciia business (nhung 25% gidi tré
bict t&i thuong hiéu nay thi dung la muc tiéu cia PR)

- Muc tiéu vé sy nhan biét (awareness) vé san ph'fim va thuong hi¢u: bao nhiéu % biét t6i sau khi
lam chién dich PR. Phai kich thich dugc % dung thir (trial) san pham: phai lam hang mau (sampling).

- Cac message chua tot, chua noi dugc tinh chat cua bia Style (nhe nhang, uéng khéng say...). Nén

9 e

dé ra message cu thé nhu: “dé udng hon”, “phiéu lwu hon”... Khong nén dé ra cac message chung
chung nhu “phong cach”, moi nguoi s€ hi€u 1a phong cach gi?

- Y tuéng vé dam cudi Jenifer-Quang Diing tuy khé kha thi, nhung dugc danh gia cao ¢ tinh nhay
bén danh gia dugc nhitng van deé thoi sy ctia xa hoi.

- Y tudng tai trg dam cudi 1a tdt, vi tiép can dugc dong dao moi ngudi. Nhung néu gidi thiéu vé
bia nhe, uong vao da dé hong hao thi c6 thé ti€p can dugc ca doi tugng nit. Tai trg cho cac cong ty
cling phai can nhac veé tinh hiéu qua (chi phi bo ra va lgi ich thu dugc).
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- Céc ¥ tudng vé quang céo bao chi, chay chir quang cao, popup trén mang... d6 chi 1a quang cdo,
trong khi PR phai 1a nho ngudi thr 3 dé ndi thay trén bao. Khdng ban vé gia bia trong de tai nay.

- Khi nghién ciru cac dia ban cho hoat dong PR, phai chu y dén 6-Cities (6 thanh ph6 16n nhat VN,
do la: TPHCM, Ha N§i, Hai Phong, Pa Nang, Nha Trang, Can Tho).

- Xem xét hinh thirc roadshow, cho cic ngudi mau chay ngoai duong rat gay an tugng.

- Muyc tiéu tao phong cach mdi cho gioi tré, la sy lwa chon cua gidi tre khong phai la nhiém vy cua
PR. Muc tiéu chinh cta PR 1a trong chién dich nay phai cho 'moi ngudi biét san pham cua minh 14 thé
nao, c6 nhitng dic tinh gi, méi vao thi trudng, danh cho ai, udng ra sao..

SOAN THAO VAN BAN
1) Viét lach trong Kinh doanh:

a) Neuvén tac co ban cua viéc soan thao van ban kinh doanh (business writing):

=  Co6 muc dich.
* RO rang, ngan gon, suc tich.
* Hudng dén nguoi doc.
Céc van ban trong kinh doanh chu trong dén viéc dién dat thong tin, thong diép, ndi dung hon 1a
viéc tao an tugng bang cac ngdn nglt hodc hinh thuec.

b) Ouy trinh 3x3.

Chuin bi: | Phantich | Dudoan | Thich nghi

Viét: | Chon loc Sép Xép Soan thao

Poc lai: | Chinh sira Do 16i banh gia

- Chuén bi:

= Phan tich:

0 Xac dinh muyc dich: Tai sao phai gui thong diép nay? Nham dat muyc dich gi? VD:
Mot cong ty c¢6 phan viét mot thong cao nham muyc dich thu hit nha dau tu thi
thong céo nay phai liét ké nhitng con s dang tin cdy va phai lam ndi bat duoc
nhiing phan chig t6 cong ty c6 mirc loi nhuan cao va su phét trién bén vimg.

0 Xac dinh cach thirc truyén dat, chuyén tai thong tin.

VD: Gui bang email phai viét khac, giri bang vin ban dua tay phai viét khac. Guri cho ddi
tac phai khac guri cho co quan cong quyén (can co su trinh trong).
=  Du doan:

0 Doan trude ngudi doc can gi, thich gi, phan tng ra sao khi nhan thong diép nay?

0 Warren Buffett: Ludn dit minh vao vi tri ngudi doc dé s dung ngén ngir, cach
xung ho... cho phu hop.

» Thich nghi:

0 Xac dinh ddi twong nhan thong diép: Ai s& doc? Mdi quan hé giita ngudi giri va
nguoi nhan? Nguoi nhan am hiéu vé dé tai nay dén mirc d6 nao? Trinh dd, van hoa,
thai d¢ cua ngudi nhan?

0 Tiép sau ngudi nhan thong diép nay thi con ai s& doc? Sy khac biét giita 2 ddi twong
nay la gi? (Van dé nay dic biét phai quan tdm trong mot s6 truong hop, chang han
thong diép giri bao chi thi phai luu y dén d6i tuong doc tiép theo 1a doc gia).

VD: Néu gtri dén t6 chirc am hiéu vé van dé dang viét trong thong diép thi khong can phai
néu chi tiét. Nguogc lai, néu gri cho ngudi binh thudng thi phai viet that rd rang de hiéu.
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Biéu d6 phén nhénh:

Pé tranh tinh trang bé cuc 1én xon. Ta can lap biéu do
phadn nhanh: Phan tich van dé thanh nhiéu y tong quadt,
tie do lai tiep tuc phan ra thanh nhiéu y nho bo tro...

Biéu dé phén nhanh la cong cu tuy don gian nhung hitu
hiéu dé khac phuc tinh trang thiéu/thira y.

- Viét:

= Chon loc: Chon loc cac ¥ tudng “dat” cho bai viét ciia minh. Trong qua trinh suy nghi cac
¥ tuong nay ra phai nhanh chéng ghi lai ngay. Khong sa da, tranh dé mat cac y tudng.
= Sip xép: Dung biéu dd phan nhanh dé sip xép bd cuc cac ¥ tong quat va ¥ bd tro.
= Soan thao:
0 St dung linh hoat cach néi truc tiép/gian tiép tiy tinh hudng.
0 Sir dung cac ciu ngin, mdi cau chi nén dai tdi da 20 tir. Nghién ctru ciia American
Press Institude cho théy: khi d9 dai cau 1a 8 tir thi mirc do hiéu 1a 100%, ¢ do dai 15
tir thi mirc d¢ hiéu 1a 90%, nhung khi dat d¢ dai 28 tir thi mte do hiéu chi con 50%.

Bi quvét dé viét:

- Khi bat dau viét, phai ludn nghi rang day la ban viét nhap chua hoan chinh. Do do, khong dugc
tap trung vao viéc chau chudt tir ngi, khién § y tuong bi sa da hodc bi mat ¥ tudng vira ndy sinh.

- Khi chwa tim ra tir ¢ dién dat, hiy chira trong dé sau do s€ quay lai b sung.

- Viét ngay nhiing ¥ tudng nay ra trong dau, sau d6 sé& sap xép lai.

- Khi bat dau trién khai mot ¥, hdy tuong twong dang noi chuyén voi nguoi doc.

- Viét cang nhanh cang tit.

- Poc lai:

* Chinh stra:
0 Chinh sira y v cau triic cAu.
0 Tuén thii nguyén tic KISS (Keep It Short and Simple): cang ngan va cang don gian
thi cang tdt.
0 B6 di nhing cau, tir khong can thiét.
0 Phat trién nhitng y lién két (néu can).
= Do 16i: Do 16i chinh ta 1a mot khau quan trong. Nguoi doc s€ danh gia thap nguoi soan
thao/ban hanh van ban kinh doanh c6 nhimg 16i chinh ta. Cac con sb ciing can phai duoc
kiém tra. P c6 nhiéu trudng hop do sai sot sé liéu dd mang lai hau qua nang né. Mot cong
ty stra nudc ngoai ghi sai ham lugng, qua tiéu chuan cho phép nhiéu lan co thé gay hai cho
cho tré em. Cong ty nay phai mat rat nhiéu coéng stc dé dinh chinh lai. Poi khi co nhiing
sai s6t nhung khong c¢6 co hoi dé sira chita: Thong tin gui cho dbi tac dé lién hé khi can
thiét nhung sai dia chi hodc sai s6 dién thoai.
0 Nén in ra gidy dé doc lai (vi doc trén man hinh vi tinh kho phat hién 15i hon).
0 Néu c6 thé, nén nhd ngudi khac doc kiém tra (s& d& phat hién 15i hon).
*  Panh gid: Ty tra 101 cac cau hoi sau
0 Liéu vin ban di chuyén tai du thong diép can thiét chua?
o C6 dat duge muyc dich dé ra?
0 C6 thé nhan dugc thong tin phan hoi?

c) Cach thire dwa thong tin ra ngoai:

C6 2 cach dé dua thong tin ra bén ngoai (dudi dang vin ban):

- Pua thong tin truc tiép: cac tin vui, tin h?ip dan... cac thong tin d6 dugc néu ra mot cach truc tiép,
r0 rang. (VD: thong bao v€ bd nhi€ém mot gidm doc maoi, khanh thanh mdt nha may méi...). Cac thong
tin nay dugc noi ngay tur dau cua phan ndi dung.

- Pua thong tin gian tiép: cac tin budn, tin khong hap dan... cac thong tin d6 khong duoc trinh bay
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truc tiép ma trinh bay véi mdt dang khac dé han ché mot phﬁn tinh tiéu cuc noi ngudi nhan.

= VDI: Phong nhan sy khi cho thoi viéc ngudi hét hop dong lao dong co thé trinh bay dudi
dang mot thu cam on vé sy hop tac trong thoi gian vira qua.

= VD2: Ngin hang khi tir chdi cho mot dy 4n vay tién co thé trinh bay dudi dang mot bic
thu thong bao vé két qua tham dinh.

THONG TIN TRUC TIEP THONG TIN GIAN TIEP
| Tin : Tin khdng ' Tin mang dén
Tin vui | Tin hap dan trung tinh| Tin budn hép d&n st khi chi
~a v P ~a v e
TRUC TIEP ‘ GIAN TIEP

' =

[ Tintét

Tin xau

2) Thuc hanh:

a) Bé cuc 14 thu kinh doanh/thwong mai:

Ky tén (chtrc danh, ho tén, dong du) ,
Cho biét nguoi lién lac, cac van ban dinh kém (néu co).

1. Tiéu dé: tén cong ty, dia chi, dién thoai, email, trang web.
2. Nguoi nhan, chirc vy, cong ty.

3. Ngay thang nam.

4. Loi xung ho.

5. Nai dung chinh.

6. Loikét.

7.

8.

Khi giri ¢cong van/ théng cdo bdo chi dén cdc toa soan thi nén giri cho ai?

- Hiéu qua nhit 1a giri dén phéng vién phu trach mang lién quan dén van dé d6. Nguoi lam PR cia
cong ty bt budc quan hé voi cac phong vién lién quan dén cac hoat dong ciia cong ty minh.

- Ngoai ra, d6i véi cac van dé quan trong, thi giri dén Tong Bién tap, Pho TBT va Thu ky toa soan
cling khong thira (c6 thé vi Iy do nao d6 ma khong phai tat ca trong sé nay déu doc dugc). [t nhat
ngudi lanh dao ciing nim duoc tinh hinh khi phong vién xin ding bai.

b) Thuc hanh:

Gia str ban 1a nhan vién PR ciia Cong ty Nam Duong, hdy soan mot thu giri cac dai 1y thong bao vé
viéc t0 chire thu hoi nude twong do phat hién c6 3-MCPD trong nudce tuong.

Phén ndi dung chinh can c6 cac thong tin sau:
- Vén tit tai khang dinh lai uy tin thuong hiéu.

- Bay t6 lay lam tiéc khi xay ra sy viéc 3-MCPD (theo két qua kiém nghiém cta S Y té va phan
ung cua nguoi tieu dung vé ham lugng 3-MCPD vuot qua tiéu chuan). Nham bao dam quyén loi nguoi
tiéu dung va thé hién trach nhi€ém cua Nam Duong, cong ty t6 chtic thu hoi: thoi gian, dia diém, cach
thure to chure thu hoi...

- Trong thoi gian sip t6i 1am gi: s& cong bd tiéu chuan mdi; ké hoach hop tac, phuc hdi sap toi...

Minh hoa vé céng vin tra loi trén bdo SGTT (phdi mat 2 lan tra loi méi théa méin KH):

- Ba Vuu Kim Hoa (Q3): T6i mua & nha sach Nguyén Thi Minh Khai 1 cudn bing cassette. Nghe
dén 1an tht 4 thi tiéng nho dan, nho dan. Toi that budn long kho chiu vi ¢6 thé di mua nham bang gia,
sao chép lau... du t6i da mua tai nha sach l6n.
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- Ong Ly Hong Phuc (Tong quan nha sach): Ching toi da cho chan chinh khau giao nhan mit hang
bang cassette nham dam bao chat lugng hang hoa. D61 voi hang hoa c6 chat lugng kem, kién quyet
chuyén tra € khong bay ban nira.

- Ba Vuu Kim Hoa (Q3): T6i khong dong ¥ véi cach giai quyét ctia nha sach Minh Khai. Theo t6i
van d¢ ¢ day 1a BQL nha sach phai c6 huéng giai quyét tot hau qua ddi voi khach hang, chir khong chi
1a nhitng 10 phan hoi ding trén bao.

- Ong Ly Hong Phuc (Tong quan nha sach): Ching ti da cho chan chinh khau giao nhén hang
hoa, ting cuong kiém tra k§ hon, dé tranh xay ra truong hop dang tiéc lam mat thoi gian quy bau cua
khach hang. Chung t6i chuyen 16i tran trong xin 16i chi Hoa va kinh moi chi dén nha sach Minh Khai
dé d6i lai cudn bang mai. Xin lién hé can bo phu trach 1au 1 dé nhan hang hoa.

- K&t luan: Tong quan nha sach da tra 161 qua kém & lan dau, khién cho mét su viéc kha don gian
ma phai trd 101 2 lan méi xong.

KY NANG THUYET TRINH
1) TAm quan trong ciia ky niing thuyét trinh:

Nang cao kha nang thuyét trinh 1a mét sy dau tu quan trong cho tuong lai do6i véi moi ca nhan va
to chuc. Dudi day la mot s cau noi vé tam quan trong cua no:

“Ké nao co ludi, ké @6 dén dugc La Ma” (ngan ngir Phap).
“Lo1 n6i ¢6 sttc manh hon mudi van khau than cong” (Napoleon).

Trong thyc té, thanh cong cua nhiéu ngudi phu thude vao chit “NETWORK”. Hiy tan /dung moi
co hoi dé thiét 1ap mdi quan hé, né s& mang lai loi ich to hon hon bat ky bai hoc ly thuyet PR nao.
Khong chi méi trudng lam viée, ma mdi truong di hoc ciing 13 noi thuan tién dé thlet 1ap moi quan hé
(do moi ngudi dang ¢ ciing mdi trudng lam viée/hoc tap nhu nhau, ¢ chi hudng gan giéng nhau).

Nhin theo khia canh tich cuc 14n tiéu cuc, c¢6 nhitng ngudi thanh cong nhd vao... mém mép (du
chuyén mén khong cao). Nhung néu xét mot cach cong bang thi ngudi nao co thé sir dung duoc kha
ning an nodi dé thuyét phuc, tac dong, dan dit ngudi khac (ké ca doi véi sép/nguoi cao hon minh) thi
can phai dugc thira nhan ring do ciing 1a mot tai ning.

Trong khi d6, nhitng ngudi chuyén mon rat gioi nhung khong c6 kha ning trinh bay, thuyét phuc
ngudi khac nghe theo minh, thi phuwong 4n cta ngudi d6 c6 hay dén dau ciing kho duoc dua vao ap
dung. Trong mdt t6 chirc, kha ning thuyét trinh ciia mot ngudi 1a chia khoa quan trong dé nguoi d6 co
thé thang tién, vi dy 1a co hdi rd rét nhat dé cho cép trén nhin nhan dugc kha ning ctia ngudi do.

Phuong Tay c6 cau noéi: “Success in communication equals success in life” - Thanh céng trong
giao tiép tuc 1 thanh cong trong cudc sdng. Két qua nghién ciru ciia Pai hoc Havard cho thiy: sy
thanh cong ciia mot con nguoi phu thugc 85% phu thudc vao kha nang communication cia nguoi do
(trong d6 k¥ ning trinh bay, thuyét phuc dong vai trd quan trong), 15% con lai 1a danh cho cac yéu t6
khac nhu: tri tug, van may...

Khai niém giao tiép ¢ day khong chi 1a thuyét trinh, ma phai dugc hiéu theo ca 2 chiéu:

e Noi: kha ning ndi ra dé thuyét phuc nguoi khac.
e Nghe: kha ning nghe va cam nhan duoc diéu nguoi khac dang ddi thoai véi minh.

C6 nhiing t6 chirc ¢6 quan diém: Khi mot nhan vién dén trinh bay y tuéng véi sép, néu sép noi
“NO” khong c6 nghia 1a “NEVER”, ma c6 thé 1a “NOT YET”, “NOT NOW”. Ttc 1a ngudi nhan
vién nay da chuan bj luan ctr chua thuyét phuc, hodc chua ding thoi diém. Nguoi nay can phai tro
vé va chuan bi lai cho tbt... va két qua mdi c6 thé s& 1a “YES”.

Céc cong ty nudc ngoai hoat dong tai VN thudng wu tién hang dau trong viéc dao tao 2 k¥ ning
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sau cho nhan vién ctia minh: k¥ nang thuyét trinh va k¥ niang cham soc khach hang (customer care).

Nhéan thic rd nhitng
han ché, 16i sai pham pho bién
trong viéc thuyét trinh

Nang cao kha nang
trinh bay ¢6 tinh thuyét phuc

\ Ban sé& thanh cdéng hon
/ trong cudc song

Théng tin tham khao:

Nhleu cong ty trude ddy thuong dung cac bai kiém tra IQ (Intelligence Quotient) trong cong tac
tuyén dung nhan su. Nhung ngay nay da c6 xu huong chuyén sang dung cac bai kiém tra EQ
(Emotional Quotient) dé kiém tra img vién.

Tai liéu: Tric nghiém EQ (nha xuit ban Vian Ngh¢, gan toa soan bao Tudi Tré).
2) Chién thang ndi s¢ hii:

George Jessel ¢ néi rang: “The human brain starts working the moment you are born and never
stops until you stand up to speak in public” - B néo bat dau hoat dong ngay khi ban chao doi va
khong bao gio dung lai cho dén khi ban ding phat bi€u trudc dam dong.

Dai da sb dién gia ¢4 nhimg cam giac hoi hop, lo léng, run s¢ khi budc 1én thuyét trinh trudc dam
d6ng. Pay 1a cam xtc rat ty nhién, ké ca voi nhitng dién gia chuyén nghiép. C6 nguoi bi toat md hoi
tay, c6 ngudi bi khé miéng phai liém méi lién tuc, 0 nguoi thdy ngira rim ran, tirc thé... Nang hon co
nhitng ngudi bi hiéu tmg “buom budm bay”: hoa mét, nhu khéng con nhin thy gi nita.

Du vay, sy hdi hop, lo du trude dam dong ciing c6 loi ich cua nd. Theo tam ly hoc, néu mot dién
gia hoan toan khong c6 mot chit lo lang, hoi hop khi thye hién bai noi cua minh thi bai néi d6 thuong
1a thiéu sirc thu hut, thiéu su truyen cam. Dién gia dé roi vao tinh trang n6éi nhu mot cai may, anh ta
chi don gian lam nhiém vy “ndi”, con tao cam xuc khan gid véi bai néi thi khong dat dugc.

Trong thuc té, mot chut cam giac hoi hop, cing thang lai khién dién gia “tdp trung” hon vao bai
no6i va s& dat dugc hidu qua thuyét phuc cao hon. Diéu nay cting ¢6 co so khoa hoc: nhiing dau hi¢u
cing thang, hoi hop di néi & trén 1a do adrenalin trong tuyén noi tiét gay ra. Chét nay s& tu dong tiét ra
khi con ngudi cam thdy mét ap luc, nguy co... xay ra. Voi mot mie d6 tic dong phu hop, adrenalin s&
khién nguoi ta tap trung hon, c6 cam xuc hon véi bai néi ciia minh.

a) Gidi toa noi so hdi, cang thang:

Ta can hiéu nguyén nhan khién dién gia lo so hodc cang thang khi thuyét trinh:

= Trang thai lo so, cing thang 1a do: adrenalin.
» Trang théi lo sg, cidng thang 1a do: chudn bi kém. Day la nguyén nhan rat co ban, chuén bi
kém thi ké ca dién gia c¢d kinh nghi€m ciing bi roi vao tinh trang hoang loan.

Khi bi roi vao trang thai hoang loan, dién gia can phai tim cach tran tinh trong vong 30 gidy dén 1
phut. Cb gang ty nhil vuot qua trang thai nay, moi chuyén s& on tro lai. Dé giai téa ndi so hai, cing
thang, hdy tuan thii cic nguyén tic sau:

= Chuén bi tot cho bai thuyét trinh: C6 cau noéi: “Khong chudn bi 1a chuan bi cho that bai”.

Céc van dé can chuan bi la: trang phuc dién gia, dy tru trude cac cau hoi kho, xac dinh vé

thot gian trinh bay (cac dién gia nude ngoai rat coi trong diéu nay), thoi diém trinh bay (1-3

gio trua 1a “thoi diém den t6i” nhét, can phai c6 nhitng cach thuc linh hoat dé budi thuyét

trinh khong budn ngu: hai hude, cac cai méi/sébng dong...). Ngoai ra dién gia ciing phai

nam dugc khong gian, dia diém t6 chirc dé c6 cach thirc trinh bay/minh hoa pht hop nhat.
Trang phuc dién gia: An mic phai phu hop véi nguoi nghe (khong phai theo phong cach
riéng cua dlen gia, mic du nhu vdy ban than dién gia s& cam thay hai long hon). Khan
gia thiy gin giii véi dién gia thi s& quan tdm va ling nghe hon.
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»  Thyc hanh: Thyc hanh trude guong, trude mdt nguoi hodc truede mot nhom ngudi ban.
= Bam sat dan bai da soan.
= Tap cach hit tho sau.

Nguyén tac ciia s ré rang: Dién gia noi ra diéu gi thi dwong nhién ho hiéu rat rd minh mudn noi gi.
Nhung khong c6 gi bao dam rang diéu ho néi ra s& duoc khan gia hiéu dung nhu ho nghi.

— Khi néi vé tén minh, tén cong ty, s6 dién thoai, email... thi hiy viét n6 1én bang véi kich thudc di
16n. Ping dé tinh trang c6 thinh gia quan tim nhung khong ghi chép kip cac thong tin nay (d6i khi
thinh gia khong c6 co hoi dé hoi lai).

3) Chuin bi cho mét buéi thuyét trinh:
Luon ghi nhé cac nguyén tic sau:
- “Chuyén sau tao nén sy khac biét”.
- “Khéng phai noi cai gi, ma noi nhu thé nao”.
- “Thao truong d6 md héi, chién trudng it d6 mau”.
Cong thtrc chudn bi 5W + 1H:

=  Why: Tai sao lam bai thuyét trinh nay? Hay dinh rd muc tiéu ciia ban.

= What: N6i cai gi dé dat dwoc muc tiéu? Hay xac dinh nhiing ndi dung chinh.

= Where: N6i ¢ dau? Can biét vé dia diém thuyét trinh (khong gian, diéu kién...)

= When: Noi khi nao? Gi61 han khung thoi gian, thoi diém noi.

= Who: Noi trude ai? Hiéu biét vé ddi tuong nghe s& giup ich rat nhiéu.

=  How: Thyc hién thuyét trinh nhu thé nao dé c6 hiéu qua thanh cong nhat? Lam thé nao dé
két hop céac y tuong lai?

a) Phan tich khan thinh gia:

Phén tich chinh xac vé ddi tugng nghe 13 mot trong nhimg yéu t6 co ban dé bai thuyét trinh thanh
cong. Dién gia can nam dugc cac thong tin sau:

= Muc dich, nhu cau ctia ngudi nghe.
* Mong doi cua nguodi nghe.
= Thai d9, long tin va gia tri.
* Dia vi, quyén luc.
Cac loai khan/thinh gia:

= Théan mat: Pay 1a dbi twong d& nhét cho dién gia, cac s liéu khong nhat thiét phai ti mi (s&
gay mét moi cho dbi tuong). Do 1a cac budi hop nhém, dao tao ndi bg...

* Phu thudc: Khan gia 1a nguoi cép dudi, hodc nhing nguoi it kinh nghiém. Nhom nay
thuong thy dong va dé dang bi dan dit. Ho quan tim va thich dugc chi vé cang rd rang va
chi tiét thi cang tdt, day 1a diém rat khac biét so voi cac nhom khan gia khac.

» Tri thirc: Nhom tri thirc quan tdm dén cac con sd. Trong bai néi can phai luu y cach dung
tlr, s liéu dwa ra phai tht chinh xéc va c6 thé kiém chimg.

= VIP: Khan gia VIP chi chu y dén céc s6 lidu tong quat (s6 liéu chi tiét 1a danh cho tro 1y
ctia VIP). Khan gia VIP quan tim nhat dén viéc: “T6i c6 loi ich gi khi bo thoi gian quy bau
ra dé nghe bai thuyét trinh nay”. Dién gia phai xem xét viéc cung cap thong tin nao c6 loi
dbi véi khan gia VIP.

Cac phong cach trinh bay phai phu hop véi ting loai nhom khan gia néu trén.

b) Piéu gi & nowoi trinh bay khién khan gid tin tudne?

Dé bai thuyét trinh thuyét phuc duoc ngudi nghe, dién gia phai 1am cha duoc 3 yéu t6 ciia phong
cach trinh bay (3V): Verbal (tir nglt), Vocal (am thanh), Visual (hinh anh).
=  Verbal: la tﬁit ca ngon tur ban noi ra, bao gém ca cach sép Xé‘p hanh \fén, chon loc tir ngtr.
»  Vocal: la tat c4 nhiing gi khan gia c6 thé nghe dugc, bao gdm ca tiéng dong (gd bang, dam
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chan, 4m thanh khac...) va ky thuat ngimg, ngit, nhan manh 16i noi.
=  Visual: 1a tat cd nhitng gi khan gia thay duoc trong budi thuyét trinh, bao gom ca khong
gian xung quanh va ngdn ngir hinh theé cua dién gia.

Mirc d6 tac dong 1én khan gia cua cac yéu tb 3V la:
Verbal (V1) Vocal (V2) Visual (V3)
7% 38% 55%

Céc cudc khao sat toan cau cho thay ty 18 tic dong ndi trén khong thay dbi dang ké giita cac nhom
doi tuong khan gia khac nhau, bat ké qudc tich, ton gido, gidi tinh, trinh d6 van hoa...

Trong nhiing trudng hop khéng c6 V3 (giao tiép qua dién thoai, nghe qua radio): Trong truong
hop nay V3 gin nhu bang 0, lic d6 hiéu qua tac dong chi phan b6 theo V1 (20%) va V2 (80%). Tuy
nhién, thyc té V3 van ludn ton tai: Mot dién gia kinh nghiém c6 thé sir dung tir ngit (V1) dé v& nén
moét hinh anh (V3) cho nguoi nghe. Dién gia thanh cong ciing phai biét str dung giong néi biéu cam, co
am diéu (V2) dé gay an twong 1én dbi tuong.

Céc dién gia néu chi dung lai & dung tir ngir chau chudt thi méi chi méi dat hiéu qua vé V1 (co
mirc tac dong rat thip). Khi dién gia biét ngimg, ngat, nhan manh... dé tao diém nhén thi hiéu qua V2
s& tang 1o rét. Khi dién gia biét sir dung ca ngdn ngit hinh thé va cac yéu td tryc quan khac thi hiéu qua
thuyét phuc mdi manh mé nhat. Néu hiéu theo cach don gian V3 chi la nhitng gi trinh chiéu, nhimng gi
dua cho khan gia xem... thi hiéu qua tac dong 1a rat han ché. Diéu bi mat 16n nhit cua hiéu qua thuyét
phuc nam & chinh ban than dién gia (body language).

Dién gia kém kinh nghiém thudng c6 xu huéng tu phat 1a “nap” sau buc dién thuyét, dimg dya vao
ban... day 14 ban ning tiém thirc dé c6 cam giac duoc che cho. Dién gia can phai chon vi tri phu hop
dé giao tiép V3 tbt nhat v6i khan gia.

Dién gia kinh nghiém khong nén ngdi thuyét trinh, vi tinh thuyét phyc s& rat kém. Trong cac cudc
hop ndi b, dién gia co thé ngdi nhung phai tim cach biéu cam duoc V3 cua ban than.

Hinh anh kém thuyét phuc ctia mét nhén vién trong cudc hop:

% Thuy dong, thiéu tu tin, khong chiu phat biéu.

% Néu phai phat biéu thi n6i voi vang, vap vap hodc noi li nhi, n6i cho qua...
% Cui gam dau hodc khong nhin vao ngudi ddi thoai.

Cac buoc luyén tap cho 3V:
- V1: Viét ra bai thuyét trinh day dii, sau d6 rat gon lai cho dén khi khong thé rat dugc nita.

- V2: Chonra trong bai rit gon nhiing tir khoa can nhan manh. Xac dinh kich ban ngtt diéu, nhip
di€u, trong tdm nhan manh...

- V3: Thyc hanh bai no6i, lam di lam lai cho dén khi dat yéu cau. Quay phim dé xem lai 1a mot
phuong phép rat hi¢u qua.

Cac hinh thtrc tap luyén:

*  Tap mdt minh.
»  Tap trudc mot nhom Qhé.
= MOo phong, ghi hinh dé xem lai.

c) Neuyeén Iy tang bang troi

Tam 1y con ngudi gom 2 phan:
e Phan ndi (10%): La phan c6 y thic.
e Phan chim (90%): Phan vo thirc/tiém thirc.
Hanh vi con nguoi, tdm 1y con ngudi... phy thude rat nhiéu vao

phan chim. Mai con ngudi trong cudc sdng ctia minh bi chi phdi
nang né béi cam tinh cia chinh minh.
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Mot chuyén gia nhan sy day kinh nghiém khi phan tich cong khai ho van Iy luan theo phan co ¥
thire (phan n61), nhung két qua danh gia chung cu¢c van bi phan cam tinh (phan chim) tac dong vao
cong tac tuyén dung, danh gia nhan suy...

Nghia 14 phong véan c4 nhan 1a phuong phap c6 sai s6 nhiéu nhat. Két qua phong van dugc xéac 1ap
chi trong 1-2 phut dau tién, sau d6 du cudc phong vén c6 kéo dai dén bao lau cling chi d€ nguoi phong
van khang dinh lai an tuong ban dau cia minh.

Thuc chat khong bao gio co6 thé loai trir dugc yéu to phan ngam, ma chi c6 thé “di vong” qua nod
bang cach khéng dua cac ti€u chuan thudc vé phan ngam lam tiéu chi danh gia con nguoi.

Ap dung nguyén 1y “Tang bang tréi” vao viéc thuyét trinh, dién gia can phai hét strc luu y dé tranh
nhitng tac hai tiéu cuc tir ph?m ngam (vo thirc) cta khan gia. Khan gia tiép nhan thong diép cua dién
gia mot cach vo thire. Néu dién gia vo tinh thé hién mot hanh dong, ctr chi nao do kém thuyét phuc, thi
trong dau khan gia 1ap tirc s€ giai ma hanh dong do6 va “ty nhién” cam thdy mat cam tinh, mat tin cdy
vao dlen gia. Mot dién gia kinh nghiém s& khong bao gio dé xay ra chuyén nay. Chang han, khi dlen
gia mudn thuyet phuc moi ngudi phai tin tudng vao mot diéu gi, bong nhién 6ng ta bi mot con mudi
chich, thi song chét gi 6ng ta ciing khong duoc dua tay 1én gai (vi c6 thé lam khan gia giai ma nham).

Nguoc lai, d1en gia phai biét sir dung ngdn ngir hinh thé (body language) mot cach hiéu qua dé tac
dong vao phan ngam cua khan gia.

d) Neon neir hinh thé (body language):

* Ban chan: Bung theo hinh chit V (ban chan song hanh s€ tao cam giac “cting”). Got chan
khong dwoc chap vao nhau: ddi voi nam khoang cach giita 2 got 1a 20-30cm, nir 1a 10-
15cm. Cac 161 thudng mic phai: ding xang xé&; dimg 1 chan con chén kia thi lic lu/cong
queo/bit chéo chan...

= Thé dung: Can chon sao tu thé ding ty nhién, thodi méi, vig chai nhat. Ldi thuong gap:
dimg choén chén, hodc di qua xa/qua 1au khoi khu vire trung tam. 4

= Poi tay: Doi tay co y nghia biéu cam rat nhiéu. Cac dong tac ndm, xoe, vung tay... luon thé
hién nhiing tam trang nao d6 cua ngudi noi.

0 Khi mot ngudi dang ndi vé dé tai ma minh ty tin, nguoi nay s& dat tay 1én ban. Khi
khong tu tin thi nguoi nay sé rit tay vé.
0 Khi mot ngudi noi dbi s& cd xu hudng dua tay 1én ving miéng, gai mii... Vé mit
tam 1y hoc, em bé 1an dau tién noi dbi s& co mot phan tng la dua tay 1én che miéng
(hanh vi nay co thé giai thich la trong thdm tam biét day 1a diéu toi 161, nén né mudn
bum miéng lai dé gitr lai 161 néi dbi dung thoat ra).
Trong thyc té, d6i ban tay 1a bo phan ma dién gia cam thay thira thai nhat khi 1én thuyét
trinh. Vi khong biét dé ban tay vao ddu, ho c6 xu hudng biu viu ban tay vao mét cai gi d6
hoac lam mot dong tac vo thic nao do (VD: bam viét bic lién tuc). Cac dién gia chuyén
nghi¢p thuong chon tu thé nam tay lai phia truéc bung (mot tay ngira, mot tay sap) khi
khong dung tay dé minh hoa.
Tuy nhién, khéng c6 mot nguyén tic nao cho viéc ding ngdn ngir ciia doi tay. Dién gia chi
can dat hét tinh cam cua minh vao bai thuyét trinh, sau mot thoi gian luyén tap, tu khéc doi
tay s& co nhimg dong tac biéu cam mdt cach tu nhién.
Tranh cac dong tac chi tay truc tiép vao khan gia. Néu can phai lam vay thi phai ngura
nguyén ban tay huéng vé khan gia (thé hién su tran trong).
Néu can phai dung dén chan dé thé hién thi hay manh dan st dung, nhung khéng lam dung.
= Budc di: Dau thing va dinh dau khong nhap nhé khi di lai. Bude di phai dit khoat va co
chu dich. Tranh tinh trang di dén mot diém dé 1ay 1 vat gi do, rdi bat ngd nhé ra né nam &
chd khac bén quay ngoét lai (trong truong hop nay, hay cu tiép tuc di dén diém do, ding lai
vai gidy va quay dén noi can dén).

=  Poi mat: Mat 1 ctra s6 cta tdm hon. Cac mat chép khi néi, ngo lao lién, nhin lang chd
khac, khong nhin thang... s€ tao cam tuong khong dang tin cdy. Luu y rang, cac cao thii ndi
déi ngay nay da luyén tap rat nhiéu vé d6i mat “néi dbi khong chdp mat”, nhung ta van co
thé nhén ra bang cach quan st cac ddu hiéu khac (nhu d6i tay chang han).
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Mot sb y kién cho réng nén chon mot s “con mét cé thién cam”, tap trung nhin vao nhirng
chd d6 nhiu hon diéu nay gitp dién gia loai bo e ché boi nhitng anh mit thu dich. Mot sO
¥ kién khac thi theo truong phai tu ky am thi: cr xem khan gia la cuc dat, cuc da, cap dudi
ctia minh... dé c6 su tu tin can thiét. Nhung t6t nhat la dién gia nén nhin thang vao dién gia,
phai nhin bao quat tung khu vyuc voi toc do dua mat vira phai; quan trong nhat 1a nhin dé
hiéu duoc dién bién tam trang ciia khan gia.

Khi d6i thoai v6i 1 nguoi, diém nhin hiéu qua nhét 1a séng mii chinh giita 2 con mat. Tuy
nhién khong nhin chim chim vao mot diém cé dinh nao (gay cam giac soi m6i) ma nén
cham rai thay 601 trén 1 ving tam gidc (2 mat miéng) trén khudén mat ngudi doi dién.
Khong nhin tir cam tr& xuong (gdy cam giac ) sang).

Nét mat: Noi chung 1a dién gia nén c6 nét mit twoi tin, ty nhién, thoai mai. Tuy nhién dién
bién trén khudén mit phai thay doi phu hop véi thong diép dang trinh bay.

Céc presenter/speaker chuyén nghiép khong tu dat cho minh bat ky rao can (barrier) nao cho viéc
biéu cam cua minh. Ho trinh bay nhimg thong diép cua minh mot cach rat ty nhién, xuat phat tir ddy
10ng, ctr chi rat phong khoang theo ding tim trang ctia minh. Piéu d6 1y giai tai sao nhimng ngudi
nay thuyét trinh mot cach rét linh hoat, sinh dong va thu hut.

Céac dién gia kinh nghiém khong bdc 16 nhirng cam xfic mot cach tiy tién ca nhiing lac trudc/sau
khi thuyét trinh, vi né c6 thé v tinh pha hiy 4n tuong di tao duoc trong khi dién gia trinh bay.
Toan bo bai thuyét trinh dugc bit dau tir khi dién gia bit diu xut hién trudc cong chung va chi két
thac khi dién gia hoan toan di ra khoi tim quan sat ciia cong chung.

4) Thue hién mdt bai thuyét trinh:

C6 3 phan chinh cia mot bai thuyét trinh:

M¢ bai: Can phai im mot cach mé bai sang tao, thu hat. Néu khan gia thdy himg tha, quan
tam khi dién gia m& dau bai noi thi két qua da thanh cong mot nira roi.

Than bai: Phén chia thanh timg chu dé 1, chi dé 2, chu dé 3... mét cach 16 rang, hop 1y.

Két luan.

KISS: Keep It Short and Simple (cing ngan gon, cang don gian thi cang tot). |

Phong cach thuc hién bai thuyét trinh:

Tu tin.

Thoai mai.

Lich su.

Nhiét tinh.

Linh hoat.

Giao tiép bang miat.
Dé lai 4n tuong.

Nguyén tic lam trang chiéu:

S6 noi dung gidi han khong qué 6.

Mot ndi dung khong qua 2 dong.

Khong lam dung chir in (kh6 nhén dién hon chir thuong).
Gam mau va hinh anh thich hop.

Trang chiéu can ddi.

So sanh 2 trang chiéu sau tom tit nhitng cai tién ciia may bay van tai C-130J:

= (Cat canh nhanh hon. = Nhanh hon
= Bay cao hon va xa hon so vdi cung loai. = Xahon
= Bay v6i toc d6 cao hon, trong khoang thoi | = Cao hon
gian dai hon va ché duoc nhiéu hon. = D& sir dung hon.
= Khong dit ddi v6i moi nguoi. Phuong tién ciia thé ky 21.
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So sanh 2 trang chiéu sau phan tich vé ddi thu canh tranh:

- DINH NGHIA TU HEP PEN RONG NHU “VAN CHUYEN BANG XE TAI”
DEN “HE THONG VAN TAT” VE CAC POI THU CANH TRANH CUA TA.
- CAC NHOM CHIEN LUGC, CAC HO SO CHIEN LUGC PAY BU/SC LUGC,
CAC LOAI CHI PHI, SU KHAC BIET, SU' CHUYEN BIET CUA HQ LA Gi?
- XAC PINH MUC TIEU CUA CAC DOl THU CANH TRANH (TANG
TRUGNG THEO HUONG TAN CONG, TOI DA HOA LGOI NHUAN, NGUOI
KHOI XUONG Y TUONG MO).
- THI PHAN, TIEM LUC TAI CHINH, UY TIN SAN PHAM, POI NGU BAN
HANG, CAC DIEU KIEN THUAN LGI VA DICH VU CUA BOI THU CO Gi
MANH/YEU?
- DU KIEN PHAN UNG CUA CAC BOI THU CANH TRANH NHO HANH VI
TRONG QUA KHU, NHUNG HOAT PONG HIEN TAI VA DANH TIENG
TRONG KINH DOANH.
- LAP HE THONG, THU THAP SO LIEU VE CAC POI THU CANH TRANH
(NGAN HANG THONG TIN - DU LIEU VE CAC POI THU CANH TRANH).

- QUAN SAT VA THEO DOI XEM BOI THU MANH/YEU, XA/GAN, CO THE
DU POAN HAY KHONG THE DU DPOAN VE HO.
- TA CAN DOI THE NAO GIUA VIEC PHUC VU KHACH HANG VA DINH
HUONG CANH TRANH VOI DOI THU (SAN PHAM, THI TRUONG, POI
THU CANH TRANH VA KHACH HANG).

- X4c dinh d6i thu canh tranh.

- Xé4c dinh chién lugc cua cac dbi thu.

- X4c dinh muc tiéu cta d6i thu canh tranh.

- X4c dinh diém manh, diém yéu cua d6i thu.

———<ng5t trang>---

- Dy doén phan tng cta dbi thu.

- Lép co so dit ligu vé ddi thu canh tranh.

- Lua chon dbi thu chinh dé theo di.

- Céan d6i dinh huéng giita khach hang va dbi
thi.

Quy tic 3T:

= Trinh bay khai quat nhirng gi s€ trinh bay.

* Trinh bay nhiing gi can trinh bay.

= Trinh bay tom tit nhiing gi da trinh bay.

Mo dau:
» Taosuchuy.
= Khai quat.
= Ching minh tam quan trong.
Céac cach tao sy chu y:
* Vi du, minh hoa hodc cac mau chuyén.
=  Céc cau/tinh hudng gay soc.

=S4 liéu théng ké, cau hoi hodc trich dan.

= Cam tudng cua ban than.
= Hai hudc hoac lién tuong.
= Keét hop nhiéu cach.

Khong cé co hoi thir hai dé gay 4n tugng ban dau.

Than bai:

- Lya chon ndi dung quan trong.

- Sap xép theo thir tu logic.

- Lya chon thoi gian cho tirng ndi dung.
- Chia thanh céc phan d& tiép thu.

Su chu y ctia nguodi nghe:
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ASwchay - Su chu ¥ ciia khan gia dugc biéu thi bang duong mau

\/\f\/\_/ xanh la cdy: tap trung vao dau budi va cudi budi, con &

giita thi lo 13, mat tap trung.

- Nguoi dién thuyét phai co chlen thuat phu hop: thuong
xuyén dua vao nhimng yéu tb moi, nhiing tinh huong bét
ngd... va tao ra nhip diéu 1én xudng trong sudt budi thuyét

DAu budi Cubi bué’} U trinh dé khong gay nham chan (duong xanh duong).

Str dung phuong tién truc quan:

Béng viét, hinh v& trén bang.
Biéu do, luu do.

Hinh anh, d6 vat.

Flipchart.

May chiéu (Overhead).
Video.

Laptop, LCD.

Két ludn:

Mot bai thuyét trinh ludn phai c¢6 phan két luan dé khai quat lai toan b nhimg van dé d trinh bay.

5) Mot s6 van dé thue tién:

- Kinh nghiém “chi tr6” vao man hinh: c6 3 phuong phap chi yéu

Dung bit laser: Tién loi khi phai dimg tir xa dé chi. Nhung ¢ nhiéu bat lgi: dién gia trong
khi v6 thirc c6 thé bAm nat va chiéu vao mat khan gia, diém chiéu khong chinh xac va bi
rung rung...

Dung thudc/anten co dudi: Tién loi khi & khoang cach gan man hinh. Pay 1a hinh thic phd
bién va nén dung.

Chi dung tay: C6 tinh biéu cam cao va thudn loi khi trinh chiéu trong khong gian hep.
Nhung dién gia phai tinh toan dé khong che 1ip nhimng ving trinh chiéu quan trong.

- Trudng hop dién gia gap mot cau hoi kho, ngoai tim hiéu biét ctia minh:

Khong l4p 1iém, noi vong vo cho qua.

Pua ra hoi toan thé moi ngudi giai dap giap.

C6 thé hoi lai chinh nguoi hoi. Nhiéu truong hop ngudi hoi da biét cau tra 10, ho hoi chi
nham dé thé hién minh.

Phuong phap cu01 cung: thang than thira nhan day 13 van dé ngoai tam hiéu biét, d& nghi
ngudi hoi cung cap s6 lién lac dé tra 10i sau.

- Trudng hop dién giai gap phai khan gia qué tw méan vé kién thirc ciia minh:

D6i twong nay ludn ngit 10i dién gia dé pho truong kién thirc, diéu nay s& lam bai thuyét trinh bi
ngat doan lién tuc va gay khoé chiu cho nhitng khan gia con lai.

Hay ké cho loai khan gia ty man mdt cau chuyén nhu sau:

Mot hoc gia phuwong Tdy am hleu rdt nhiéu lanh viee khdac nhau (thién van, héa, ly, lich sit...). Mot
ngdy no, éng muén tim hiéu thém vé lanh vue Thién. Khi hoc gia dén Tay Tang va dén tim mot thién
sw duwoe xung tung la ngwoi am hiéu nhat vé Thién. Khi gdp mdt, hoc gia rdt that vong truée vé kho
dsét, tam thuong ciia thién sw. Hoc gid bén thao thao bdt tuyét vé nhitng kién thirc hién dai dé gido
huan thlen sw. Thién sw khong néi gi, civ cham cham rét tra cho dén khi chén tra day tran ra ngodi ma
van tiép tuc rot.

Vi hoc gid phirong Tdy nhay dwng lén: Troi oi, chén tra da day roi thi lam sao rét vao dwoc niva!

Vi thién su ciing tur ton nhac lai: Da vdang, ngai da noi lén duoc mot chan ly “chén tra da day roi
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thi khéng thé rét vao dwoc nital”.

Khi di hoc dé mé mang kién thirc cho minh, ma néu ta ludn nghi rang trong dau da chira day kién
thirc roi, khong chiu “mé long” ra d€ don nhén nhiing di€u mai thi chang thé tiép thu dugc cai gi nita.

Trong giao tiép clng vay, “klen thirc trong dau” 12 mot trong nhing tro ngai lon cua van dé giao
tiép. Tt 1a néu ta clr dé minh giéng nhu tach tra da day tran thi khong thé hiéu duoc nguoi khac. Hay
n6i cach khac: mudn hiéu ngudi khac thi trudc hét hiy d6 nudc trong tach tra ra. Hay c¢d ging nhin
nhan theo quan diém ctia nguoi khac, khi hiéu né rdi thi hay tinh dén chuyén phé binh, gop y.

L Hay di d61 giay cua nguoi nghe.
& Biét nhiéu khong bang biét diéu. )
% Biét minh biét nguoi, trim tran trim thing.

6) Thuc hanh xem bing vé cac presenters/speakers:
Céc 16i thudong gap ciia cac thuyét trinh vién:
- bi tré.
- Dung tir khong luu loat, noi am /lap bap.
- Khong nhin vao khan gia (ma chi chdm cham nhin vao tai lidu, vao man hinh trinh chiéu). Diéu
nay s€ tdc dong vao phan ngam ctia khan gia 1a ngudi dién gia khong dugc tu tin.
- Cac 131 vi trinh dién c6 minh hoa bang may chiéu:
e Dién gia che chian man hinh minh hoa.
e Chir qua nhé hodc qua nhidu (xem thém nguyén tac lam trang chiéu). Khi dién gia dwa qua
nhiéu thong tin 1én 1 trang chiéu, anh ta cang dé co xu hu(mg “doc” no.
e Gam mau va hinh anh khong thich hop, bd cuc khong can doi.
- Chon vi tri khong t6t hodc ngdi néi, khién khan gia khong nhin thay. Cac dién gia thiéu tu tin
thuong c6 khuynh hudng nip sau cai buc, cai ban hodc cam theo tai li€u, so tay... d€ “che chan” minh.

- Hoi chung gii, man mé... mot cach vo thire (nhung déu bi khan gia giai ma).

TRANG PHUC CONG SO & LE TAN

Khi chuan bi gip g& d01 tac dé ban cong viéc, it nhidu ta da co thong tin vé dbi tac. Nhung d6 chi
1a nhiing thong tin trén gidy tO va thuong 1a khong mang lai cam xuic gi cu thé. Dén khi gip ddi tac
bang xuong bang thit, ngay gidy phut dau tién gip gd, ddi tac va ban than chung ta s& hau nhu ngay
lap tirc xac 1ap mot an tuong ban dau, mot cam xic kha rd rang: c¢6 thién cam véi dbi tac khong? co
thich 1am viéc voi ddi tac hay khong?...

Ngay ca khi da bat dau vao ban cong viée, thi mot phan suy nghi cta ching ta van dugc danh ra dé
danh gia/nhan dinh vé thim my, vé van hoa, dang cép... cua dbi tac. Diéu nay noi ra thi dai dong,
nhung thue té thi dwgc xac lap rat nhanh chong.

Khi két thiic cong viéc, bat chip két qua cu thé 1a nhu thé nao, nhung néu giira 2 bén ¢ cam giac
mudn tiép tuc gap g0' nhau dé lam VlCC tiép, thi cudc gap xem nhu da thanh cong. Con néu glua 2 bén
¢6 cam gidc mudn “chira mat nhau ra” va khong muén gip mit tiép tuc, cudc gap xem nhu that bai.

Pé c6 duoc cam xuc tich cuc, doi hoi nhiéu yéu td, trong dé trang phuc phi hop va dién mao bén
ngoal dong mot vai trd quan trong. Diéu nay khong chi dung voi nhimg nguoi lam viée trong lanh vuc
“in n6i” ma con ding véi hau hét cac 1anh vuc c6 giao tiép gitra ngudi voi ngudi.
Ban than ching ta, néu dn mic twom tat va phu hop, thi ciing cam thay tu tin hon, hai long hon vé
ban than va tao tam trang thich dugc gap g& moi nguoi dé trao doi, tro chuyén...
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Nguoc lai, chi can mét chut khiém khuyét nao do6 trén trang phuc (vét do, mui hoi...) hodc trang
phuc khong phu hop voi bdi canh xung quanh thi ciing c6 thé khién cho chung ta tré nén lung tung,
ngai ngan, bi phan tam... Ta c6 thé néi rang: trang phuc ciing phan nao thé hién dugc ding cap, vi thé
cuia nguoi mac no.

99 ¢

Quan diém “t6t gd hon tot nude son”, “cai nét danh chét cai dep”... ngay nay khong con dugc hiéu
theo nghia cyc doan nita. Ma “nudc son’ dﬁ tré thanh mot tiéu chuan bit budc ddi voi nhidu nganh
nghé/cong viéc, trong d6 c6 PR. Trang phuc khong con chi 1a chat liéu, mau séc, kiéu dang... ma nd
con 1a vin hoa, thim my, trinh d6 cia ngudi méc.

| “Nbi dung quyét dinh hinh thirc” nhung nguoc lai “hinh thiic ciing 1a biéu hién cta ndi dung” |

Trong giao tiép, nguoi ta st dung tong hop ca 4 loai ngdn ngit sau:
Ngon ngir 101 noi.

Ngon ngit ct chi (hay ngon ngit co thé).

Ngon ngit cia anh mat (d61 mat 1a ctra s6 ctiia tAm hon).
Ngon ngit cia trang phuc.

Trong xu thé hién nay, vai tro c nhan duoc coi trong (khong con binh quan cha nghia va dan hang
ngang tién 1én nhu trudc). Khi ca nhan phat huy nang luc dung muc, vai trd ctia ca nhan sé& trd thanh
dau tau dé dua t6 chirc ngay cang phat trién. Tir d6, nhu cdu an mic dep “khong dung hang” cia mdi
c4 nhén ciing tré thanh mot nhu cau quan trong.

An mic dep khong con la dac quyén cua gioi tré. Ngay nay, tudi tho va thé luc duoc nang cao,
nguoi lon tudi van con nhiéu sinh lyc va van tich cyc tham gia cac hoat dong xa hoi, ho van c6 nhu
cau mic dep (phu hop voi lta tudi cia minh).

Muc tiéu cua bai hoc nay:

- Xac dinh, kham pha vé dep c4 nhan that sy cia mdi nguoi.

- Hiél{ biét dé van dung strc manh trang phuc, nham hd tro thanh cong khi giao tiép trong cong so
va cac budi I¢ tan.
1. Ciin ban vé hinh thé, khuén mit:

a) Nhan biét dic diém hinh ddng co thé:

bé an mac dep, ta can nhan biét co thé minh thudc vé dang nao:

= Dang chit V: dang ctia nam, vai nd eo thon (thé thao).

= Dang chir A: dang cua phy nir dep, vai hep hong n6.

» Dang chit H: déu déu tir trén xudng dudi (thudng & nguoi trung nién).
= Dang chit O: bung by, phan giita than phinh ra. Day 14 ddng xu nhat.

Véc dang ciia mot ngudi c6 thé dugc quyét dinh boi:

= Di truyén: ¢6 mdt cau nodi vui “muodn bi€t mai mot vg minh ra sao, hdy nhin ba me vo”.
* Do ché do tap luyén: tap luyén the thao s€ c6 voc dang chit V, an nhau nhiéu thi c6 dang
chir O.

b) Nhén biét dic diém cdc dang khudn mdt:

bé an mac dep, ta cling can nhén bi€t guong mat cua minh thudc vé dang nao:

= QOval (trai xoan).

=  Tron.

=  Trai tim.

»  Chit nhét (chit dién).
=  Vuong.

Dbi voi phéi nit, c6 3 guong mit co ban la: trai xoan, tron, trai tim. Tuy nhién van ¢co phu nilt ¢6
mat vudng (do yéu to di truyén). Khi c6 khudén mat khong “chuan”, thi mai téc 1a yéu to d€ bu dap lai.
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Chang han nir ca si V ¢6 xuong ham to, c6 4y ludn dé toc ngin che b6t 2 ham lai.

Mit kinh cling 1a mot cong cu lgi hai dé danh Lira con mét nguoi khac. Cac khuon mat co nhiéu nét
vuong, thd cung thi khong nén dung kinh gong vudng, ban to ma nén dung gong tron dé lam “mém”
khu6n mat di.

Dbi voi nam gidi, néu c6 guong mit trai xoan, thi c¢6 thé 1am ting nam tinh 1én bang cach deo kinh
gong vuong, toc hot dau dinh...

Nhu vay, vé dep that sw la gi?

= Védep thAm my: 1a vé dep hinh thirc thyc té c¢6 dugc.
= Vé dep dao dirc: nguoi dn néi tho 16 thi du c¢6 dep ciing bi nhin véi con mat ac cam.
= Ban sic riéng hoa hop cong dong: nhiéu ban tré VN trang diém nhu ngudi phuong Tay la
khong phu hop.
V¢é dep hinh thirc phai song hanh trinh d6 kién thirc, thai do séng, trach nhiém véi ban than, gia
dinh va cong dong.

2. Can ban my thuit trong trang phuc:
a) Mau sdc:

Dé an mic dep, ta cling can phai blet su phéi hop mau sic sao cho hai hoa (giita quan, 40 va mau
da). V& 1y thuyét mau séc, ta c6 thé tom tit nhu sau:
= Mau can ban: R (Red), B (Blue), Y (Yellow). 7 7
* Mau b6 tac: Tir mau trung hoa, ta pha tron tirng cdp dé cho ra mau bo tac. Do la cac mau:
R+Y - O (Orange), Y + B - G (Green), R + B — P (Purple).

Banh xe mau

Mau co ban trong d6 hoa (CMYK) Mau co ban cho trang phuc (RBY) Mau tuwong phan, mau nong/lanh

= Mau tuong phan: La mau d6i nhau trén banh xe mau. Ta nhan thdy c6 3 cap mau dbi dién
nhau, chung tao cam giac twong phan rat khé chiu khi nhin vao (choi, gat) Tuy nhién néu
phdi hop mau twong phan véi liéu lugng phu hop thi lai tao hiéu qua rat an twong;
e Quan vang kheé, 4o tim 1¢: trong rat ghé!
e Ao mau tim, diém mot bong hoa vang trén thi 4o: rat 4n tuong!

Cac cap mau twong phan: - - - |
E = =

=  Mau trung hoa: Mau trang va den pha véi nhau ra cac sic d6 xam. S& di mau tring va den
dugc goi la mau trung hoa 1a vi 2 mau nay di cung voi bat ky mau nao ciing hop. Néu ta
mic 40/quan c6 mau trung hoa cung vo6i quan/ao c6 mau nao ciing dep (xanh, hong, tim...),
tham chi khong can phéi hop véi mau khac: mic d0 toan tring hay toan den van dep. Pen
va trang 1a 2 mau thoi trang nhét, hay chinh xac 12 khong phu thudc thoi trang.
Tuy nhién phai luvu ¥ cdc mau xam (14 mau pha giita den va tring), ddy 1a cac mau co
nhugc diém tao cam giac ci, xin... va khong phu hop véi nguoi da ngam.

BERRRRRATTT

= Sac do: Cac sac do cua mdt mau la d6 dam 1én/nhat di ciia mau sac dé. Trong do hoa goi la
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d6 bio hoa (saturation). VD: mau vang ¢ vang chanh, vang nghé, vang tuoi, vang dat...
= Hoa sac: La su phoi hop mau lai v6i nhau (trong mot bic tranh tong the). Khi phuc trang,
ta phai su hoa sac gitta mau da, mau ao/quan, giay dép, that lung, khan quang...

b) Tac déng ciia mau sdc trong tam Iy, sinh Iy, biéu twong:

- Vé tam 1y: mau do goi cam giac nong gian; mau xanh goi cam giac binh yén; mau den goi cam
giac budn, tang toc, huyén bi, uy nghi.

- V& sinh Iy (cam nhén tir 5 giac quan): mau do goi sy nong nyc; mau xanh goi sy mat meé; mau
den gy cam giac dang (vi giac).

- Vé biéu tuong: mau do biéu hién cho sirc sdng, soi dong, ndng nan, may méin; mau xanh biéu
tugng cho hoa binh, hy vong; mau den biéu tuong cho quyén luc, nguy hiém.

* Anh hudng cliia mau sac trong khi tic dong 1én nguoi khac: Khi can thuyet phuc/yéu cau moi
ngudi lam gi d6, néu mic quan 4o c6 mau sic s, mong mo... thi s& kém thuyét phuc.

* Céc loai mau da c6 anh hudng dén viéc chon mau sic trang phuc:

* Da trang hong: ddy 1a mau da 1y twong, mic 40 quan mau gi ciing dep.

= Da tring xanh: uvu tién chon cdc mau tone nong (do, hong, vang) dé 1am da hong 1én.

= Da ngim hdng hao: mau da nay ciing d& ph01 hop mau sac.

= Dangim: vu tién cic mau tone lanh, han ché mic mau xam (den va tring thi khong sao).
= Da den xin: mau da nay hau nhu khong khic phuc dugc, ngay ca v6i mau den/tring.

c) Puong nét va hinh khoi
! bumgeme ownawina [ — /N ewemsens( ) 1)
» Hinh thang.

* Hinh cong. : 3 .
- Khéi vuong. Hinh thang <> A Hinh cong O ©

= Khoi tron.

Tac dong cta duong nét va hinh khdi trong tam 1y, sinh 1y, biéu tugng... ciia ngudi sir dung:
- Thang: manh mé&, nghiém trang; kho khan; vuon 1én, phat trién...

- Nghiéng: khong viing chéc, phong khoang...

- Ngang: binh yén, thodi mai, tao cdm giac phan chia/ngan cach...

- Cong: tao cam giac mém mai, than thién, goi cam; tao ra sy bao boc, che ché...

Ta c6 thé ap dung vao cac duong nét trén trang phuc. VD, nguoi thip nén chon trang phuc c6 soc
dung dé tao cam gidc vuon cao (ngodi tac dung 4o giac vé chiéu cao nhu moi ngudi déu biét).

N6 cling co thé van dung vao trang tri, ph01 canh: vi du cac nha tho cé hang cot cao, théng s€ tao
cam giac nghiém tuc, uy nghi; ghé banh tao sy chd che hon ghe khong c6 tay dya...

Guong mit nam c6 vé baby qua, hiy chon cac gong kinh vudng, sic canh dé bu lai. Véc dang cua

nit “kh6” qua, hdy chon céac loai trang phuc nhiéu dudng cong (khoét 15 tron, co nét hoa vin cong...)
dé khic phuc.

d) Chat liéu trong trang phuc:

= Chat liéu tir soi tu nhién (coton, to tam...): thoang, hut am; nhung dé nhau, bi co rit.
= Chat liéu tir soi tong hop (polyester): ré, bén, tinh chat vai 6n dinh; nhung khong thoang.

Tac dong cua chit lidu trong tdm 1y, sinh 1y ctua ngudi sir dung: cac 16p vai tiép xac véi lan da nén
cling tdc dong l€n xtic gidc cua ngudi mac. Trang phuc duge coi nhu la 16p “da” thu 2 cua co thé, can
phai chon nhiing loai chat liéu vai c6 thé “thd” dugc. Khuynh huéng ngay nay dang quay vé véi soi tu
nhién (coton), tao su thoai mai, dé chiu cho nguoi st dung.
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e) Kiéu dang trang phuc:

C6 cac kiéu dang co ban sau:

= Kiéu dang truyén thong Truyen thdng khong nhét thiét phai 1a khan ddng, 4o dai. Trang
phuc quan tay, so mi co dién... khong cach tan, cach diéu ciing dugc xem 1a truyén thong

= Kiéu dang hién dai: Hién dai khong nhét thiét phai 1a cac model méi nhat. Trang phuc quan
tay, so mi nhung dugc “phang” thém thi cling dugc xem 1a hién dai.

Tac dong cua kiéu dang trong thAim my, vin hoa, phong tuc tap quan, vi thé xa hoi, nganh nghe
hoat dong: Kiéu dang phai phii hop véi timg diéu kién, moi truong cu thé; nhung trong do, ta van co
thé sang tao thém nhiing nét riéng dé tao ra phong cach ctia mdi ngudi (mién sao khong trd thanh 16
lang, di hom).

Khong nhit thiét phai chay theo cac b trang phuc dét tién. C6 nhiing bo trang phuc “hang cho” ré
tién nhung néu c6 khi€u tham my, thém that déi chit van tao nén mot bo canh hap dan, ddc dao.

o) Luu y can thiét vé trang phuc khi giao tiép'

Phai Iuu y dén gidi tinh va tudi tic dé an mic cho phu hop: thiéu nhi (ngdy tho, trong sang), thiéu
nién (hon nhién, nang dong, nhi nhanh), thanh nién (thoi dep nhat va can in mic dep), trung nién
(chitng chac, ¢dm tham), cao nién (dung dan, don gian)...

Khi di choi ciing phai luu y ¢6 nhiéu kiéu dd di choi: choi bién, leo nui, di chua... cling can trang
phuc phu hop. Nhimg khi két hop di nhiéu noi ciing phai luu y trang phuc, vi du néu di du mot budi 18
hoi va mot budi hop quan trong trong cing 1 ngay, khong thé “wu tién” cho cai nay ma chip nhan “du
di” cho céi kia.

Trang phyc ciing phai phu hop véi dia vi, thu nhdp ctia xa hoi, khong thé qué 16 hogc dua doi. Cai
“than”, cai “phong thai” cua mot 16p nguoi khong thé tao dung chi bang bat chude cach an mac. Trang
phuc ban ngay phai khac vdi budi toi (twong tu nhu cach trang diém cling vay).

Diéu kién van hoa xa h01 cling anh hudng dén cach an mic, & VN thi d6 ho hang trong trang phuc
can c6 gi6i han; nhung néu di du hoc phuong Tay thi co thé thoai mai hon. Khi di dén cac nuéc dang
c¢6 bién dong chinh tri, xa hoi thi yéu t6 thoi trang khong dugce quan tdm (tham chi 1a bi ghét), lac d6
phai an mac that gian di va phu hop v6i moi truong so tai.

Trang phuc ciing bi anh hudng bai hanh vi ciia ngudi mic: khi mic 4o ddm di xe may thi khong
duogc ngdi 2 bén.

Can phai cha trong diing mirc dén trang phuc 16t - ca kiéu dang, chét liéu 14n mau sic - n6 c6 anh
hudng dén trang phuc va dang vé bén ngoai. Khong phai ngau nhién ma trang phuc 16t cao cip c6 gia
rat cao.

Tém lai, trang phuc ding trong giao tiép phai hét strc luu y/cin nhéc cac van dé sau:

= Gidi tinh, d6 tudi cua nguoi mac.

= Muyc dich sir dung dé 1am gi? Mic & dau?

=  Thoi diém st dung luc nao?

=  Ddi twong sé& giao tiép 1a ai?

= Didu kién kinh té, thanh phan x4 hoi va nghé nghiép.

= Trinh d6 vin héa, thim my.

=  Phong tho, khi hau.

=  Phong tuc tp quan ving mién.

» (Can nhéc cac tac dong vé chinh trj, xa hoi, moi truong.

= Phong thai, hanh vi dung va sai trong cac kiéu loai trang phuc.

3. Sir dung diing trang phuc & phu trang cong sé va 1 tin:
Chemise:

- Mau sic: Mau trang va cac mau that nhat. Trang phuc nay phi hop nhét véi loai vai tron, khong

www. ti nhvi.com- 49



qué méng; han ché cac loai vai c6 soc qué to hodc c6 mau sdc soc qua ndi.
- Chét lidu vai: Cotton, cotton pha polyester, katé, linen.
- Kiéu dang: Dai tay, ngén tay, tuy theo khi hau.
- Cai tat ca cac nut va bo vat 4o trong quan. Céc loai 40 ta ngang, co xé thi c6 thé bo ngoai.
Qucin tay:
- Mau séc: Mau den, x4m, nau, xanh ddm. Mau tréng 6 thé dung trong 1€ tan.

- Chat liéu vai: Cotton, cotton pha polyester, vai tir soi tong hop nhu denim, tezin, cashmere,
seclen, tuytsi...

- Kiéu dang: May hoi co dién, lich sy, don gian.

- Mau sdc: Mau dam, tron, hodc c6 hoa tiét that nho.

- Chat liéu vai: Loai t6t, khong bi van “vé dau” khi deo.

- Kiéu dang: Ban to chiéu ngang 9-10cm, dai 140cm, ban ca vat khéng duoc qué to hay qua nho.

- Khi deo, 6 dai cta dinh ca vat vira chdim ngang thit lung quan.

- Nt thit ngay ngin, rat sat chan cd 4o, co thé dung kep dé giit ca vat cd dinh.

- Vao dip dai 18, c6 thé dung no mau tring hodc den (thay cho ca vat).

do dai:

- Méu sdc: Vai tron cér mau nha nhan hOé,,C dam; hoa tiét nho, don gian va khong ndi bat. Khi mic
cho ¢ tan thi thtr ty mau sac wu tién la den, trang, dé dam.

- Chat li¢u: Tuyét dbi khong dugc trong mo, trong sudt. Can phai may vai 16t néu vai hoi mong.
Dung chat liéu nhung, gam, to tam... cho 1€ phuc.

- Kiéu dang: May don gian, thoai mai & phan nach, bap tay, eo. Ta 4o dai ngang bap chan. Ong
quan vira khoang 25-30cm. Khi 1& tan, a0 dugc thiét ké riéng phu hop cho ting tinh chat, tim voc cua
su kién. Eo va nach voi ao dy tiéc thi nén may sat/om, vdi o di lam thi co thé may tha l6ng doi chut.

Ao dam:

- Mau sic: vai tron ¢ mau nhd nhin hodc dam. hoa tiét nho, don gian va khong ndi bat. Khi 18 tan,
thtr ty vu ti€n la mau den, trang, do sam.

- Chét liéu: Day nhung mém mai, c6 do dang, rii cia minh vai. Cac loai vai soi téng hop nhu
denim, tezin, cashmere, seclen, tuytsi... cho cong s6. Nhung, gadm, to tam, linen... cho le phuc.

- Kiéu dang: Pon gian, may vira nguoi. Vay dai qua ddu gbi. Khi 18 tan, 4o duoc thiét ké riéng phu
hop voi tinh chat, tam voc cua su kién.

- Mau sic: Lu6n luén cung mau hodc (cung tone mau) voi quan, vay. Nam gioi co thé str dung vé
tron hodc c6 hoa tiét that nho, ludn luon cung tone mau va sic do véi mau quan. Nhiéu nguoi di v
trang véi giay 1a khong phu hop, vé mau tring chi mang véi cac loai giay thé thao, hodc voi cac kiéu
thoi trang dac biét. Co céu ndi “néu khdéng phai Mai-co6 (Michael Jackson) thi ding di v& trang”. O
nudc Bi, néu nguoi dan 6ng di vo trang 1a dau hié¢u dé nhan biét day la dan gay.

- Chét liéu: Tét, 6m sat chan khi mang v, khong bi trﬁy xudc hodc thung 15.

- Chiéu dai v6, so v&i gdu quan hodc gau vay du dé khi ngdi khong bi ho da chan.

- Béi v6i nit, vo da ludn di cing véi giay bit mii. Néu di gidy ho miii thi nén dung loai vé hé miii.
Khéng nén mang cac loai v& ¢6 dét hoa ti€t noi bat.
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That lung:
- Mau sac: Pen, nau. Khi deo nén cung mau (hoac cung tone mau) véi mau giay.

- Chat liéu: Bang da bo, da trau, da voi, da da diéu... tranh cac loai da c4 sau, da ran c6 bé mat da
qua an tuong.

- Kiéu dang: Kiéu khoa thit lung don gian, lich sy. Ban 1-3cm d6i v6i nit va 2,5-4cm ddi voi nam.

- Po dai thira cia day that lung sau khi deo 1 vira toi ngang hong. Khong nén “tiét kiém” dé
nguyén that lung dai vong ra téi sau lung.

Giay:

- Mau sic: Pen, nau, trang... khi mang nén cing mau (hodc cling tone mau) véi quan hodc ca bo
trang phuc.

- Chat liéu: Bang da tot, kiéu don gian, lich sy. Mit da bong mo, da that bong c6 thé mang trong
dip 1€ tan.

- Kiéu dang: Bit miii hodc hd ngén, c6 quai hau, dé bang co6 do cao 5-7cm. Néu di sing-dan co
quai hau thi phai cai, khong dugc dap 1én sg¢i day cai nay trong rat bé boi.

- Tai c4c bubi 1& quan trong, nam gidi nhat thiét phai di kiéu giay co cot diy, mau den.

Cap xach:

- Cap xach: Mau den hoac nau.

- Nén c6 su ddng mau khi phdi hop véi giay, that lung.

- Chét liéu: Bang da hodc simili.

- Kiéu dang: DPon gian, kich ¢& phu hop véi chidu cao ngudi st dung.

- Khéng nén dung cac loai i deo, ti xach to vi chi phit hop véi trang phuc dao phd, di mua sam.
Trang suc:

- Mau séc: Anh kim loai vang, bac. mau cua cac loai da quy. Chon loai nao thi chi déng nhét mot
loai do, tranh deo nhiéu loai trang strc khac nhau tao cam giac loe loet.

- Kiéu dang: Bao gdm dong ho, nhan, hoa tai, vong co... déu phai chon kiéu don gian va lich su.

- Trang stre phai dé deo va thao g&. Khong nhat thiét phai deo nguyén ca bd. Chon deo trang sirc
phu thudc vao ki€u dang cua trang phuc maéc.

- Chat liéu ché tac nén han ché st dung: gd, nhua, chat déo. Do chi phu hop voéi trang phuc dao
pho, di du lich.

Trang phuc lot:

- Mau sic: Tuy ¥ thich, nhung can phai c6 nhitng mau co ban 14 tring, den. Néu ban khoan trang
phuc ngoai hoi méng, tot nhit nén chon trang phuc 16t c6 mau da déng mau véi lan da ngudi mic.

- Chét liéu: Cotton, cotton thung loai tbt.

- Kiéu dang: Kiéu don gian. vua kich cd, khong qué chat hodc rdng. Poi véi nit nén mic dong bo.

Keét lugn:

- Mbi trudng tiép can & VN réat phong phu va da dang, cac chuyén muc thoi trang ¢ & trén nhiéu to
béo, tap chi va cac chuong trinh truyén hinh, day 12 mot ngudn thong tin dé ching ta tham khéo.

- M&i ngudi can phai tu tin vao cai ma minh dang co, tir d6 di tim cho minh mét kiéu trang phuc
phu hgp véi c4 tinh riéng ciia minh.

www. tinhvi.com- 51



TO CHUC HQP BAO
(PRESS CONFERENCE PLANNING)
1) Khai niém vé hop bao:
- Hop b4o 1a trinh bay ti nguyén vé thong tin ra cho gidi truyén théng (media).
- Trong mdt cude hop bao, ta cod thé:

= Quyét dinh thong tin nao dugc dua ra (presented).
* Dua ra nhu thé nao.
* Aidua ra ching.
- Pé t chire mot cudce hop bao, ta can:
= Tiép xuc v6i gidi truyén thong.
* Chon thoi gian va dia diém.
*  Thuyc hién trinh bay va trd 161 cac cau hoi ctiia bao gidi.

- Hop béo 13 co hoi dé dua cau chuyén ctia ta 1én TV, radio va bao.

Cac cudc hop bao la mot phuong phap hiéu qua de quang ba thong tin cua ban, nhung ching phai
o chién lugc va phai duge t6 chirc tot. Neu ban t& chtrc hop bao mdi tun, hodc khéng cé tin tirc
sot déo (solid news) cho phong vién, ban can phai chim dut viéc nay lai.

Define goals (xac dinh muc dich):

- Trudce khi lap ké hoach tb chuc hop béo, ban can phai nam rd muc dich cua ban.
- Mot vai Iy do diing dén dé t6 chirc hop bao la:

=  Pé quang cdo nd lyc cua ban va cac van dé (problems).

= Pé dua tin cac phuong tién truyén thong dai chung (widespread media).

= Dé giri mot thong diép dén ngudi co tham quyén ra quyét dinh v& nhimng gi ma ta mudn.
= Pé thu hit sur quan tdm cua nhiéu ngudi den t6 chirc.

= Dé phat trién k¥ ndng cta cac thanh vién to chuc (?).

=  Pé chimg to strc manh ciia td chirc.

2) Cac bwéc chinh dé to chirc mdt cudc hop bzo:
Burde 1: chau trudt thong diép cia to chirc

- Xé4c dinh mot thong diép don gian ma ban mudn truyén thong. Thong diép ctia t chirc chi nén 1a
mot cum tur (phrase).

- Luon ghi nh¢ 101 khuyén cta Henry Thoreau “Simplify, simplify, simplify.”
Buée 2: chon lya su kién truyén thong phu hop

- Khong chi chon lya bao dai phu hop (vé 1anh vuc, dia ban phat hanh...), ma ta con phai chon ca
phong vién phu hop (phu trach mang lién quan). Cén phai bao dam rang thong tin dén duoc tay phong
vién du rd rang dé ho c6 thé nam bat dwoc dé dang.

- Poi khi ta biét dugce nén tang co s& cua su kién 1a gi, va ta chi can thém thét (embellish) su kién
nay bang thoi gian, dia diém va hinh anh tryc quan thich hgp. Trong nhitng trudng hop khac, ta can
phai tu tao ra su kién hodc phai ky cong (stunt) dé tranh thu dugc dua tin.

- Trong bat ky truong hop nao, viéc sang tao ra hinh anh manh mé voéi truyén thong bao chi 1a mot
yéu cau then chét.

Buée 3: chon ding thoi diém t6 chire
- Céac nha bao thong thuong chi lam vi¢e trong gid lam viéc chinh thirc (regular hours) cho viée
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tham dy hop bao.

- T6t nhét 1a nén to chirc su kién tir thir Hai dén tha Nam (nhung ciing nén tranh thtr Hai thuong c6
cac cudc hop noi bo).

- Céc budi hop bao t6 chirc vao budi sang nhung khong qua som (bat dau tir 8g-8g30°), va nén két
thiic sém (luc 10g).

Buoc 4: tim mot dia diém hiéu qua

- Pia diém cho mét sy kién truyén thong can t6i da hoa co hoi dua tin va thuén loi cho viée truyén
di thong diép cua to chue.

- Cac doanh nghi€p thuong t6 chirc hop bao & khach san (nhu Continental, New World...). Tuy
nhién, néu cudc hop béo lién quan dén dia diém xdy ra su c6 (tai nan may bay...) thi tot nhat to chirc
tai gan hién truong.

Buoc 5: bién soan danh sach bao chi (media list)
- Thu thap danh sach bao chi.

- Phai bao dam tan dung (take advantage) duoc su da dang ctia cac phuong tién truyén thong. Mic
du cac co quan bao chi manh nhit thi twong ty nhau, nhung cic co quan bao chi khac van tim kiém
nhimg tinh tiét cu thé ma cac bao dai 16n bo qua, hodc 1a ho (cac co quan bao chi khac) dang c6 san
mot dbi twong khan gia cu thé ma ta mudn tiép can.

Burdre 6: viét thong cao bao chi (news release)

N6i chung, hdy viét mot thong cao bao chi ngin gon va rd rang. Trong d6 nén giai thich sy kién
trong mdt trang, nhan manh nhiing gi doc ddo va thu vi. Hay bo ra 75% thoi gian dé viét tiéu de
(headline) va doan (paragraph) dau tién.

Buodce 7: phan phat ban thong cao

- Thong thuong, ta khong can giri mot thong cao bao chi (press release) dén tat ca cac bao dai. Néu
chién lugc cua ta chi doi hoi (dictate) mot phan khuc cong ddng, thi hdy nham dén cic co quan truyén
thong cu thé nao gitip tiép can duge nhom cong dong do.

- Ai s€ nhan dugc ban thong cdo? Vi tda soan bao, hdy giii ndé cho mdt phdng vién nao phu trach
dé tai cua ta. Néu to bao qua nho, khong c6 phong vién chuyén trach (specialized reporters) hdy gui no
cho bién tap vién (editor). Néu ban c6 mdi lién hé ca nhan (personal contact) v6i bat ky co quan truyén
thong nao, hay st dung né. C6 thé giri théng bao bang fax, mail...

Buée 8: véi lay (reach out) va goi dién cho phong vién

- Ban c6 thé c6 mdt su kién tot nhat dat nude, mot ban thong cao tdt nhit thé gi6i, mot danh sach
truyén thong méi nhat toan cau, hdy cau troi cho né khong dem lai van dé nao, trir phi ban lién tuc goi
dé bao dam cac nha bao biét vé su kién ciia ban. Hiy goi trude ngay xdy ra su kién va néu c6 thé hay
1ap lai vao budi sang hom co sy kién.

- Pung ngai chuyén phai lién lac v6i cac phong vién. Mic du ban ron, nhung phan 16n nha bao 1a
nhitng ngudi than thién va hgo mudn nghe tir ban. Hay x0c vac (aggressive), kién tri (persistent) va lich
su (polite).

- Céc nha bao thudong xuyén phai lo toan nhi€u dau moi tin tirc, do d6 can phai luu gilr s6 dién
thoai ca nhan, email... cia phong vién dé lién tuc giir lién lac véi ho.

Buée 9: thye hanh phong van (practice for interviews)

- Muc dich cta ban trong cudc phong véan la giit cho “on message” (tam dich “bam sat thong
di€p”), nghia la khong c6 van d€ gi khi phong vién néu thac mac véi ban, va ban tra 161 theo cach nhan
manh vao thong di€p chu yéu (central message).

- Can phai ding ¢ goc do ctia nha bao (thay cai gi cling xau, cling can phai chat van) dé chuén bi
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cac cau hoi va céc tinh huong cho tot.

- Trong nhiing tinh hudng phai noéi vé nhimg han ché cua minh, cin khai thac tdi da cau “trung
thuc ma khong thang than”.

Burde 10: t6 chire hop bao

- Khi t6 chire hop bao, nhiéu doanh nghiép nay ra y nghi vé “quang cao” va “thong céo bao chi”.
Trong thyc t&, mot ban thong céo bao chi 1a phwong cach dé dé thu hat gi6i truyén théng. Y tudng tot
hon 14 xay dung mdt sy kién va c6 mot ngudi phat ngdn (spokersperson) dé tra 1oi nhitng cau hoi cu
thé ctia bao chi khi co yéu cau.

- Mot thong cdo bao chi (press conference) duoc vién t6i (called) khi ta mong mudn nhiéu ban tin
dugc phat di ve sy kién hodc mot 101 thong bao. Trong nhiing trudng hop nay, mot thdng cao bao chi
s€ kéo dai khoang 20 phut, cong 10 phut cho vi¢c dat cau hoi, voi toi da 4 ngudi phat biéu (speaker).

= Bit dau dung gio va c6 ban ky tén (sign-in sheet) cho cac phong vién. Mot nguoi diéu tiét
(moderator) s& cét 10i dién gia (presenter) nao ndi qua dai. Hay bao dam rang hé thong khuéch
dai 1a thich dang.

= Thyc hanh trudc (in advance) toan bd cudc hop béo, bao gdm phan cau hoi va bao dam rang
ngudi phat biéu phai co dd dung dé tién hanh (props to hold).

= Ngay ca khi quyét dinh khong t6 chirc cudce “hop bao chinh thir, ta cling phai phan phéi mot
tap hd so (press-kit hay 14 press- -packet) dé d& dang nam duoc thong tin veé su ki€n. Khong bao
goém qua 10 trang tai liéu trong tap hd so nay, bao gom ban phat hanh tin tirc (news release),
tiéu sur tom gon cua nguoi phat biéu, 2 bai bao gan nhat vé sy viéc, va mot bai bao noi bat vé
su viée, tot nhat 13 tir mot xuat ban pham qudc gia.

= Nén bd tri cac ban don tiép dé phan loai cac trudng hop cac nhau. Ciing can c6 nhiéu nguoi
dung ra don tiép nhitng ddi twong tham dy khac nhau va phai hop dong chit ché véi nhau.

= (Can phai chuén bi s luong ghé du phong cho nhing vi khach dot xuat (mot phan tit yéu cia
cac cudc hop bao !).

* Pon tiép bao chi: Chuan bi tai liéu déy du, bao gém hinh anh c6 chat lugng cao (chuém bi san file
trong CD 1a réat tt, phong vién s& d& bo cong nhiéu khi viét bai). .
* Van dé phong bi: Nén dwa phong bi cting ltuc véi folder tai liéu. Trong mot sd trudng hop, c6 thé
tam thoi chua phat mot vai tai liéu then chot nhit dé danh phat sau.

* Céc phong vién khong co danh sach moi: Chuan bi nhitng phong bi an trua (100 ngan VND cho
PV khong moi, 200-300 ngan VND cho PV ¢6 moi, va cao hon cho PV dac biét).

* Can nhic mdi quan hé: C6 nhitng PV rit tim huyét v6i nghé bao, nhung ciing c¢6 nhimng PV dit
ning van dé tai chinh khi viét bai.

Buée 11 danh gia su kién truyén thong (assess your media event)

- Hay danh thoi gian dé d4nh gia su kién truyén thong vira dugce o chirc. Dinh nghia tot nhat vé tin
tue 1a “nhiing gi ndm trén to bao”, va di€u nay dugc thay doi hang ngay vdi su dua tranh.

- Thu thap thong tin qua bao: Cong ty Biz-Eyes, Media Banc, Andi... Ho c¢6 thé thong ké mot
thuong hiéu nao d6 quang cao bao nhiéu lan trén cac bao. Thong tin dugc ban voi gia phai chang.

Van dung “Binh phap Tén T trong viéc chong lai cac dai gia quang cdo don dap trén bao: Theo
ddi thong tin quang céo dé doan biét dugc Timeline quang cdo ciia ho. Sau d6, chi can quang cdo
vao nhitng thoi diém cac dai gia d6 vira ngimg quang céo. Hiéu qua thu duoc s& cao vi ngudi tiéu
ding luén quan tim dén san pham méi nhit (sau cing).

3) Bén kiém tra (The Checklist):

_ 1. Hop béo o6 ca sy vui tha (fun) 1an nghiém tac (serious). Piung pha héng (spoil) sy tha vi: hay
san sang dé thuong thirc tac dong manh cia mot cau chuyén quan trong trén bao dai. Hay ty chuan bi
ngay khi ban co thé.

2. Mot vai diém can duogc kiém tra kép (double-check) trude khi t6 chirc hop béo:
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e Ngay, gid va dia diém t6 chirc ¢ thuan tién cho bao chi va quan khach?
* Hy vong s c6 bao nhi€u ngudi tham dy? Co6 du chd ngdi cho nhing vi khach moi? Ba moi
tat ca nhiing ngudi ma ta mong mu6n?

3. Piéu gi xay ra néu khong di moi ngudi khong c6 mat (show up)? Ta c6 danh sin mot phong
nhd hon, d¢ tranh viéc chi ¢6 5 nguoi trong mot khan phong rong 16n (auditorium)?
4. Ta da chon mot noi tién loi va phu hop (suite and accommodate) cho cac thiét bi truyén thong

(may quay phim, 6 cam dién, micro...) chua? Tat ca ching co hoat dong? ba kiém tra chung chua?
Céch kiém tra dé nhat 1 héi gi6i truyén thong vé nhitng gi ho can.

5. Ban c6 du kién chup hinh cho nhiing phong vién khong tham du cudc hop béo vi nhimg 1y do
nao d6? PE thuan tié€n cho nhiing bao in, can dung nhiing ban in cd 20x25cm.
6. Néu tin tirc 1a két qua cua mdt sy nghién ctru phuc tap, ta can phai c6 mot ban tom tit tér}g hop
(brief summary) dé tao su dé dang cho nhiing nguoi doc khong phai 1a gidi chuyén nghiép cua dé tai.
7. Tét ca nhing thanh vién trong BTC c6 thé dugc gidi truyén thong tiép tuc (follow-up) tiép can?
8. Nhirng nguoi thudc gidi truyén thong ma khong thé dén du cude hop bao di nhan duoc bo hd so
bao chi (press-kit) chua?
9. Sau khi kiém tra tat ca cac diéu trén, hdy kiém tra chung tro lai. Hay c¢b ging dy tinh nhimng tinh
huong co thé xay ra.
Why?
Xéc dinh cha dé nong (hot topic): cong ddng nghién ciru can gi tir nhitng van dé cia ta?
New ideas: y tuong méi la nhitng cong nghé noi bat.
Applications: ing dung cua nhiing khoa hoc va cong ngh¢ tién phong (leading-edge).
Instructions: chi dan nhirng thiét bi va hé thong.
Awareness: nhan thirc vé nhu cau (demands) va ha tang (infrastructure) ctia cong nghé.
Advances: su tién bd vé cong cu (tools), vat li¢u (materials) va phuong phap (methods).
Knowledge: kién thirc ma ta khong thé lay tir bat ky noi nao khéc.

Who?
Xac dinh d6i trong muc tiéu (target audience): dé tai s& thu hut ai? gi6i khoa hoc, k§y su, giam dbc
k¥ thuat, chuyén gia ho trg...
Du tinh s6 luong dbi tuong ma ta mong mudn tac dong:
e D¢ tai, phan khiic vé nhan khéau hoc, sy hoi tiép.
e Sy thanh céng cua su kién tuong tu.
e Mong mudn va nhu cau cua cong dong nghién ctru (engineering community).
What?
Xac dinh kiéu (type) cua su kién: hoi nghi chuyén dé (symposium), huéng dan (tutorial), hoi thao
(workshop), khoa ngan ngay (short course)...; thoi luong (length): kéo dai 1-3 ngay, mot chuoi lién
tuc...; cap d6 chuyén mon (technical level).

When?
Thoi gian 1a van dé quan trong.

- Tranh “dyng” (competing) vdi cac sy kién tuong tu: hoi nghi (conferences), trién 1dm thuong mai
(trade show), chuyén dé (seminar)... néu t6 chuc cung thoi diém véi cac sy kién cua dia phuong hodc
qudc gia thi s& khién xao nhang sy chu y.

- Hop béo roi vao cac ky nghi vacation, holiday c6 thé khién sy hudng tng khong tich cuc nhu
thuong 1€.
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- Pong 6 chirc (co-locate) cé thé lam ting s6 nguoi tham du (attendance) va giam chi phi (cost).
Where?

Dia diém c6 thé tao ra (make) hoic pha hong (break) sy kién: trung tdm cua mét dia ban rong lon,
dé dang di dén, giit xe dung gia hodc mién phi, duong dén cac phuong tién giao thong dia phuong,
canh noi ¢ (accommodations) va san bay (airports).

Dia diém c6 thé chon: khach san, tién nghi cua cong ty hodc trudng dao tao (academy), trung tim
hoi nghi va cac dong dia diém (co-locations).

How?

- T6 chirc mot ban ké hoach (planning committee): moi thanh vién thudc cac 1anh vuc ky thuat cé
lién quan ma ho c6 thé danh ra thoi gian va no lyc tham dy. C6 nhiing cudc hop c6 ké hoach (planned)
va hop thtc (regular), dua theo lich trinh “tir sau ra trudc/ back-to-front”.

- Lap ngan sach: x4c dinh chi phi tra trudc (front-up) va tong chi phi phai tra (overhead).
- Phé chuén chu dé hop bao va thyc hién:
Bé may nhdn su:

- Chu toa chung (general chair): gidm sat toan b sy kién, quy dinh tam nhin (vision), 1ap thoi biéu
(schedule), di€u hanh uy ban chuong trinh (program committee), to chirc cac phién hop (sessions),
chon dé¢ tai va cac chu toa phién hop.

- Thu quy (treasurer): quan 1y cic ngudn vbn (finances), ngan sach (budget) va phiéu yéu cau
(form requirement).

- Uy ban chuong trinh (program committee): can nhiéu nguyén tic cu thé, chu toa cac dé tai va
phién hop.

- Céc vi tri iy ban khéc:

e Thu ky (secretary): 1ap bién ban cudc hop (meeting minutes), 1ap lich biéu cong bd
(publish) va phan phdi (distribution), moi hop (conference calls), danh sach thu tin
(mailing lists)...

e Chu tri xuit ban phdm (publications chair): quan Iy cac xudt ban pham (publications), 1ap
lich biéu (schedules), giao tiép voi nha xudt ban (publishers), dinh dang (fomatting) va
trinh bay (presentations), quang céo (advertising) va in 4n (press).

e Chu tri giai thuéng (awards chair).

e Lién lac nguoi ban (vendor liaison).

Lich biéu (schedule):

Bit dau tir ngay xay ra su kién va 1am nguoc (work backwards) vé thoi diém d6. Chu trinh lap ké
hoach tir 6-14 thang:

e Lién hé dia diém, gil chd (booking) va dit coc (deposit).

e Thoi han chét cho xuét ban pham, phai dém thém (pad) t6i thiéu 1 tudn: han chét cho viée
nhan duoc trinh dién (presentation receipt), han chot cho cac ban in vé ban tin phat hanh
(handout) va chuong trinh (program), han chét nhan duoc bai thuyét trinh (paper receipt).
Xem xét va chap nhan/tir chéi cac bai thuyét trinh (papers).

Thoi han chét cho viée dé trinh tom tit (abstract submission).

Moi dé thao luan (talks), bai thuyét trinh (papers) hodc bai néi chu dao (keynotes).

Quang ba cac sy kién ni bat (milestones).

Tap hop cac bai thuyét trinh.

Thanh 1ap uy ban (committee).

4) Lap ké hoach ngén sich (budget planning):

Nim bit tat ca chi phi (cost) va ngudn thu (income):
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e Tao kich ban dua trén két qué (outcome) mong mudn: break-even (hoa von, can béng thu
chi), muc tiéu thang du (surplus goals).

e Hay thyc té (realistic) va than trong (conservative): phai ¢6 nhiing ké hoach cho tinh hudng
bét ngd (contingency plans) vé lwong khan gia khong mong doi.

U lugng chi phi dua trén stic chua (size), dia diém (location) va dic diém (features), bao gom:
tién nghi (facilities), am thanh/hinh anh (audio/visual), quang ba/giai thuéng (publicity/awards), xuat
ban pham/ban tin (publications/handout), dn nhe/dd an (refreshments/meals), bu dép (compensation)
hoic thu lao (fee) cho dién gia, registration/management/labor (ding ky/diéu khién/nhan cong), thu lao
su kién (event fees), thang du tai trg/chia sé hao phi (sponsor surplus/loss split).

Nean sach tién nghi (facilities):

e Tim kiém nhiing tién nghi gia thap cho su kién: d6 ding giang day (ca vat cho tinh nguyén
vién, cho vao mién phi cho sinh vién dé 1ap day chd trong, lién hé sy kién véi cac chuong
trinh gido duc); kinh doanh (tién nghi huan luyén hodc khan phong 16n); dong dia diém
(hop tac véi su kién khac dé chia sé chi phi: trién 1am thuong mai, hop, hoi thao ky thuat,
céc to chirc chuyén nghiép khac).

e Khach san 1a tuyét voi, nhung dat: phéi dit chd sém, tuy thudc vao vi tri va do rong dia
diém co thé phai dit trudc ca nam.

e Thong thudng, c6 thé thoa thun (deal): can phai bao dam vé phong bc, bita trua, bira toi;
nhiéu khi phai tra phi cho nhiing phong khong sir dung néu thué dich vu & khach san. Dé
phong (watch out) gia ca: cac thiét bi A/V va hd trg co thé 1én to1 $500/ngay, nghi giai lao
(break), do udng (beverage), cac loai banh (pastries)... c6 gia cit cd (exorbitant); so sanh
gia dich vu d6i véi gia phong.

e Cung cap su td chuc va hd tro tuyét hao.

Nean sach AV (Audido/Visual):
Cac thiét bj A/V c6 thé dat d6. Thu lao trd thém doi khi khong dung duge (PC, may chiéu, man
hinh, micro, day dién ndi dai...). Co géng tan dung cac thiét bi duoc tai tro hodc di muon. Trung thanh

Vi (stick to) cac dinh dang s nhitng Power Point, PDF... va tranh cc dang slide (phim duong ban)
hodc overhead (may phong).

Nedn sdch xiic tién (promotion) va qudang bd (publicity):

e Email: tiéu dé ro rang (cb gang thé hién trong vong 3-5 tr), ndi dung phai suc tich
(concise); st dung cac lién két (links) dén cac website thich hop cho céc chi tiét thay vi
nhdi nhét tit ca vao 1 email.

e Thu gui bang dudng buu dién (postal mail) dit hon nhung c6 anh huong (effective) hon.

e An pham thuong mai (trade press): c6 thé ton kém, phai quang ba sém dé triéu tap va dinh
ngay cho su kién.

e Cac nha tai tro cong ty (corporate) va ngudi ban (vendor): phai dugc néu tén ¢ phan thong
tin sy kién trong cac xut ban pham.

e Cac hoi nghi (conferences) va hoi nghi chuyén dé (symposia): thuong dugc cung cap
khoang thoi gian cho viéc thong bao, to roi, yéu cau vé bai thuyét trinh, chuwong trinh. Phai
bao dam som thuc hién nhitng diéu nay cho nha t6 chuc.

e Sy cong tac (collaboration): thiic giuc cac diéu phdi vién (co-ordinators) cua cac to chirc
khac theo nhitng nguyén tic twong tu dé quang ba cudc hop ciia ban (quang cdo, email,
web link). D& nghi ban bé va dong nghiép lan truyén tin tirc trong chd 1am ciia ho.

e Thuc day cong chung (public promotion): TV va radio...

Negdn sdch xudt ban pham (publications):

Quyét dinh tong s6 (number) va sé luong (quantity): yéu cau bai thuyét trinh (cho cac sy kién hi¢n
tai va tuong lai), chuong trinh (program), bao (journal), ban tin phat hanh (handout), ban chi dan
(signage).
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Ngdan sach do an/uong:

e Quyét dinh bao nhiéu lan nghi giai lao (breaks): co ban gdm c6 tra, cafe, nudc va thirc
udng nhe; ngoai ra c6 thé thém cac loai banh (pastries, cookies, snacks).

e Bita an (meals): chao don quan khach va bita t6i, bita trua... budi lién hoan than mat
(socials):

e Ghi nhé rang ngan sach chiéu dii co thé 1a chi phi an 16n nhét !

Nedn sdch cho dién gid (speakers):

- Cac cude tro chuyén duge moi (invited talks): thuong bao g6m chi phi di chuyén, ché 0 va thu
lao sy kién. Hay c6 gang chon nhirng dicn gia noi bat (keynote) tai dia phuong. Cling c6 thé danh ngén
sach cho bang tén (plaque) hodc cac dang nhan bié€t (recognition) khac.

- Cac dién gia dugc chon cho cudc thao ludn ban tron (peer review): thuong chon nhitng sy kién
duoc chu y dac biét, nhung khong mién phi. Thuong khdng bao gom chi phi di lai.

- Giai thudng (awards) va sy cong nhan (recognition): dung vat ky niém (thank-you totens) cho
nhiing tinh nguyén vién (volunteers) va nha to chirc (organizers).

Nean sach dang kv (registration) va nhan luc (labor):

- bang ky: Pang ky qua web la hiéu qua (nhung phai co quyen quan tri website nao do). Pang ky
qua buu dién co thé can trong mot s6 truong hop nao d6. Khi to chirc dong dia diém (co-located) thi
can phai thuong thao chi phi mdi bén.

- Piéu hanh hoi nghi (conference): chi ding cho sy kién 16n.

- Nhan luc: nhan lyc thanh vién (union labor) 1 yéu cau cho phan 1én trudng hop, ciing c6 thé sir
dung nhéan lyc sinh vién (student labor) tinh nguyén hodc c6 thu lao.

Nean sach thu lao (fees):

Sau khi tat ca cac thong tin & trén duoc xir 1y xong, phai quyét dinh vé két cau tién thu lao (khong
cao qua hodc thap qua).

Ngan sach duoc 1dy tir dau? nha tai tro (sponsors) cho cudc hop bao co thé tir xa hoi, nha cung cip
va chinh bén than to chuec.

PANH GIA HIEU QUA HOAT PONG PR
1) Panh gia hiéu qua:

Chuyén vién PR can biét dugc hidu qua ma hoat dong PR mang lai cho cong ty, chimg minh két
qua nay trudc Ban Giam doc, dong thoi 1ap mot ké hoach tot cho chuong trinh.

Mot chuong trinh PR can phai c6 phan danh gia hiéu qua, d6i khi chi phi cho viéc danh gia con
cao hon ca ban than chuong trinh PR. Quy luét van dung trong viéc danh gia hiéu qua PR Ia “lugng va
chat” ma trong d6 chat bao gid ciing quan trong hon lugng. Nghia 13, mot chuong trinh PR ¢6 thé 1am
rat nhiéu viéc, nhung quan trong nhat 1a nhiing viéc d6 c6 tac dung/hiéu qua nhu thé nao dén cong
chung, dén thi truong.

Q(ét qua hoat déng PRD
Dinh lwgng

Ty 1& % gia tang vé nhan thirc
Dinh tinh | S0 161 phan nan giam
I, | Sé don xin viéc tang
Tan suét xuét hién trén media tang

Khong do lwong duoc
bang sé liéu thong ké
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Hiéu qua ciia hoat dong PR c6 thé duoc danh gia thong qua nhiing tiéu chi: doanh thu ciia cong ty,
chi sb loi nhuan/vén hodc loi nhuan/doanh thu... Mot tiéu chi khac 1a lvong hang héa nam trong kho
cta dai 1y (lwong hang nay chua tiéu thu va tién co thé tra cham, nhung khuyén khich dai 1y tiéu thu
hang). VD d6i voi Cong ty Lavie, luong hang ton kho dai 1y phai dam bao 7 ngay ban hang, tirc 1a vi
1y do nao d6 Lavie khong cung cap kip hang, thi dai 1y van hoat dong duoc binh thuong trong vong 7
ngay. Ddi voi cac cong ty hang tiéu ding 10n, khong c6 chuyén can dén dau thi “ald” dat hang dén do.

PR la phai str dung nguoi khac dé néi thay minh. “Chao ngay mé6i” 1a mot chwong trinh PR, dua 1
tin dai 3 phut c6 gia l1a 5 triéu dong. Pua tin dang nay hay hon va hiéu qua hon la quang cao.

Doi voi chuong trinh PR ndi b cling c6 phai ¢c6 muc tiéu cu thé (giit chan nhan vién gidi...)

a) Nhitng cdu héi ma mot chién lwoc PR (PR Strategy) phdi tra loi:

e  Where are we now? Hién gio ta dang & dau?

e  Where do we want to be? Ta mudn di vé dau?

e To whom are we talking (audiences)? Ta mubn d6i thoai véi ai?

e What do we want them to do? Ta mudn ho lam gi?

e Why do we want them to do it? Tai sao ta mudn ho 1am diéu do?
e What are we going to say to them (audiences)? Ta s€ noi gi voi ho?

e Where are we going to reach them? Ta sé tiép can ho & chd nao?
e  When are we going to reach them? Ta sé tiép can ho khi nao?

e  Which techniques (methods) are we going to use? Ta s€ dung phuong phap nao?
e How much are we going to spend? Ta s€ chi phi bao nhiéu?

e What if there are unforeseen problems? Néu c6 su c¢b bat ngd thi sao?

Hay tra 101 cac cau hoi trén cho ting chuong trinh PR.
b) Cac buoc danh gia hiéu gua PR:

Cac huyén thoai vé danh gia/do luong (myths of

. : "~ measument):
Muc tiéu chién dich i

e Ban khong thé danh gia/do ludong dugc nhitng diéu

2 v hinh, triru tugng (intangible).
" : e Khong danh gia dugc thi khong biét phai lam gi.

. e Danh gia phai dugc thyc hién sau khi chuong trinh
binh o1t 1 it thn ke
- e Danh gia 1a rat ton kém.

. C6 4 budc dé thuc hién danh gia hiéu qua cua chién dich
PR nhu sau:

Téac dong chién dich

Buwéc 1: Muc tiéu chién dich
Khi xay dung muc ti€u cho chién dich PR, chuyén vién PR phai thyc hién:

* Tham gia xy dung muc ti€u cua nhom.
=  Tham van muyc tiéu voi cap trén.

= Mirc d0 hoan thanh muc tiéu.

= Xem xét, danh gia va tai van dung.

Buédc 2: Do phu thong diép

Moi thong diép giri qua cac phuong tién truyén thong déu vo nghia néu n6 khong tiép can duoc d6i
tugng muc ti€u. Thong di€p co the bicu hién thong qua mot slogan xuyén suot toan by chuong trinh.
Céau hoi dat ra cho chuyén vién PR la:
= Thong diép nao can duoc chuyén tai?

* PO3i tugng nao can nham t4i?
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= Khu vyc ndo mudn anh huéng?
= Loai phuong tién truyén thong nao can st dung?

Do phii cua thong diép duge tinh bang:

* Luong thong tin gui di.

* Luong thong tin ddng bao hodc phat song.

» Luong doc gia (hodc khan thinh gid) theo doi su kién, lugng cudc goi duong day nong,
lugng nguoi xem trang web cua sy kién, luong khach tham du sy kién.

Dé danh gia do phu thong diép, c6 thé tham khao thong tin tai cac cong ty chuyén thu thap thong
tin trén bao chi nhu Biz-Eyes (www.biz-eyes.com) voi gia khoang 150 USD/thang. Cong ty nay s&
cung cap thong tin c6 trén cac to bao (6 VN co khoang 650 to bao, trong d6 danh muc ma cong ty nay
cung cap & phia Nam 1a 150 t& - xem danh muc nay & phan phu luc).

Buwére 3: Phan hoi tir ddi twong
- Thtr nghiém thong diép: ddi trong muc tiéu nghe dugc (hodc thay duoc) — tao phan ing xau hay
tot? gay dugc sy chu y? da hiéu ré hon? c6 thay d6i dugc hanh vi doi tuong?...

- Dya vao cac phuong tién truyén thong: cac phuong tién truyén thong xir 1y thong tin theo hudng
nao (tot/xau/trung lap).

Luuy vé kha nang doc hiéu, dé& nhé: mot bai viét dugc xem 1a kém hiéu qua néu no kho doc (tuy
nhién, néu viet qua don gian thi cling khong 16t td dugc nhitng y tudng tinh te).

* Pé danh gia dugc phan hdi cua ddi twong, ta phai thuc hién khao sat. Viéc thiét ké bang khao sat
nhu the nao li€n quan dén kién thirc v€ khdo sat thi truong (cua marketing): trinh bay ra sao, s6 luong
va ndi dung cau hoi. Hinh thic khao sat co the 1a truc tiép, guri email, phong van...

Buérc 4: Tac dong cua chién dich

Can c6 nhitng nghién ctru danh gia thai d6 ctia dbi twong trude va sau chién dich PR dé biét mirc
d6 anh hudng cua né.

Khi mét chién dich PR dugc thuc hién, sé lwong khach hang tham gia mua hang nhiéu ‘hon, nhu
vay co thé tinh dugc gia tri. Hiu qua chién dich dugc nhin thay qua cic mit: ting doanh s6 ban, gia

¢b phiéu tang (v6i cong ty co phan), danh tiéng cong ty, su chl ¥ cia ngudi xin viée, giam thiéu nguy
co khing hoang...

c) Mot vai so lieu danh gia:

= Bing s luong phan hoi: phan hoi qua cac phuong tién truyén thong, qua kénh lién lac
riéng cuia to chire, qua bd phan cham séc khach hang...
Bing s liéu théng ké: tin ttrc trén bao dai duoc danh gia thong qua céc tiéu chi:
0 Kich thuéc/thdi lugng clia mau tin. .
0 S6 luong doc gia/khan gia theo ddi su kién. Co thé tinh dugc bao nhiéu ngudi va
nhom ngudi nao c6 co hoi nhén duge thong diép.
o] Chat luong ctia mau tin va giong diéu (tonality) ctia no.
= Bing nguon tai liéu: cho diém cac to bao hoic tap chi.
= Bing thim do du luén: do luong su thay d6i y kién/nhan thirc cua cong chung.
VD: phong van cung mét nhom 601 twong 2 lan/nam, néu khong thiy co su gia ting sd
lwong ngudi hiéu vé cong viée cta to chire thi phai tim hiéu nguyén nhan (do chuong trinh
PR khong hiéu qua hay do ngan sach qua it?).
= Danh gia su gia tang hiéu biét.
= Két qua mong mudn di dat dugc nhu thé nao.

Ouy tic danh gid mét bai bdo (tham khdo):
= Cho diém vi trf bai béo (30%). Thang diém: 3-2,5-2- 1,5 1.
= Tinh chat bai bao, giong diéu (70%): Thang diém twong ty, co tinh +/- tuy theo anh huong
tich cuc hay tiéu cuc. Mot bai bao dé cap 100% vé cong ty sé co dieém toi da, hoac chi noi
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thoang qua s€ co diém tdi thiéu.

=  Tong di€m trén s& nhan véi kich ¢d bai bao va gia 1 trang quang céo cho to bao do.

Tir quy tic trén, ta danh gia mot bai bao hoan toan noi vé xe Ford (day 1a hing xe chiém thi phan
ding thir 2 VN sau Toyota) dugc dang trén 1/3 trang 9 cia bao “Kinh t¢ VN & TG” nhu sau:

- Panh gia: diém vi tri = 2, diém tinh chat +3, gia | trang quang cdo 10 triéu ddng (gia str).
- Két qua diem: 2 x 30% + 3 x 70% = 2,7 dieém.
- Gia tri bai bao: 2.7 diém x 1/3 x 10 triu dong = 9 tri€u dong.
Piém cbt yéu cia cach danh gia nay la: phai thdng nhat khi dé ra tiéu chuan danh gia cac bai bao.

Viée cdc cong ty cd cac danh gia khac nhau, dleu ndy cung binh thuong. Ngay ca viéc danh gia GDP
qudc gia ciing ¢ két qua khac nhau giita con s6 cong bd ctia VN va con s tinh toan cua qudc té.

Uy tin cia mot to bao thé hién & ché nao?

- S6 lwong phat hanh chi 1a mét yéu t6 (mic du rat quan trong).

- Chéat lugng, tinh tac dong Ién xa hoi (thé hién qua viéc tao du luan hoac tao sy hudng Ung): nhat
ky Pang Thuy Tram, hoc bong Nguyén Thai Binh, dién dan “nuéc VN nhé hay khong nho”...

- Cac to bao ngay nay phai hudng dén cac “hoat dong sau to bao” dé dinh vi, khang dinh vi tri ctia
minh: bao Thanh Nién c¢6 “Duyén dang VN”, bao NLD c6 “Hoi chg viéc lam”, bao SGTT co
chuong trinh HVN CLC...

d) Cac Véu 16 chi phéi hieu quad cua chién dich PR:

~ Mot chién dich PR khi tién hanh phai chiu nhiéu tic dong, c6 5 yéu t6 tac dong chinh khién cho
két qua cua chién dich khong dugc nhu mong doi, nhu biéu dién ¢ so d6 dudi day:

2) Khio sat tinh hudng thue té:
a) Su kién nuoce twong Chinsu co chira 3-MCPD viwot gua ham lwong cho phép:
- Thoi gian: Tur 24/7/2005 — 21/9/2005

- Nguyén nhéan: Ngay 20/7/2005 Co quan chat luong an toan thyc pham Bi (AFSCA) khuyén céo
nguoil dan khong dung nudc twong Chinsu (co han sir dung dén 17/2/2006) vi c6 chira 3-MCPD vuot
murc cho phép 172 lan ¢6 thé gdy ung thu cho nguodi sir dung.

- Tin tie trén duoc lan truyén trén bao chi VN, Cong ty ché bién thuc pham Vitecfood (VN) phai
thuc hién chién dich PR d¢€ giai quyét khung hoang.

- Su kién danh ’déu két thuc khing hoang: Hop bao ngay 21/9/2005 chao mung chai nu6c twong
thr 2 tri€u dugc xuat sang thi truong Chau Au.

- Phat ngén vién: Ong Pham Hong Son, TGP Céng ty Vitecfood.
- S6 thong cao bao chi duoc phat ra: 4.

- Cong ty PR ho tro: Vietgate.
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Thuec tap: Hay danh gid hi¢u qua cua hoat dong PR trong vu khung hoang nudc tuong Chinsu.
b) Chuong trinh “Ve dep thuc su’” cua dau 901 dau Dove:

Hay chia s& quan diém Tin tirc Bén trong dién dan Xem Album ky luc ¥ vedepthucsu

WE dep thue suw dudi moi hink déng, khd oo v tudi tée. B9 18 1§ do tai sa0 ching téi mé
dién dan W& Bep Thut Swvé I8 1y dotai =a0 ching toi 3 chon nhiing nowi phu ik G
thueng trén trang wweb cla ching i, Manh mg, teting, v& dep cla nhimg phy il néy chink &
ta&m hin wa hink thike ciia ho.

- Website: www.vedepthucsu.com
- Ly do thyc hién chuong trinh: khao sat cho thay chi 1% phu nit VN dam khang dinh 1a minh dep.
- Muc tiéu: thay ddi cach nhin cua phu nit “nhu thé nao 1a dep”.

- Thoi gian: 22/7 dén 28/7/2006. Thuc ra chuong trinh nay da dugc phat dong tir khoang nim 2005
tai cac quan ca phé.

- Pja diém thuc hién: 10 quéc gia chau A.

- Hinh thtre: phat phiéu diéu tra (cac ciu hoi tham khéo trén website ciia chuong trinh nay).

Sau khi diéu tra ¢ cac thanh pho 16n, cacy kién dugc tong hop lai. Chuong trinh da 1ap ra mot dién
dan, mé mot cudce tro chuyén gom mot sd nhan vat noi tiéng. Véan dong moi nguoi gl anh tham du:
két qua c6 hon 100.000 tim anh, tir d6 lap ky luc Viét Nam 12 mot cudn album néng 8 tan. Chuong
trinh nay nham ma ton vinh vé dep phu nit va lay dugc cam tinh ciia moi nguoi. K&t qua mot con so
khao sat lai vé s6 nguoi dam khang dinh minh la dep da tang 1€n 5%.

Chuong trinh nay khong tryc tiép ling-xé san pham Dove, nhung c6 thé nhin»tha"iy day 1a mot
chién lugce dai hoi vao tuong lai cua dau goi Dove (mdt nhan hang cua Unilever) chuén bi cho sau nay
budc vao thi truong my pham.

Mot 56 thong tin thém:

- Website cung cép thong tin vé du an dau tu xdy dung: www.bciasi.com (cung cép thong tin gia
1500 USD/nam).

- Website vé cac quy luat cam xtic: bimatcamxuc.net.

- Chi phi tai tro cho chwong trinh “Chiéc nén ky diéu”: 1 triéu USD.

- B4o Tubi Tré va Thanh Nién 14 2 to bdo ngdy c6 sb phat hanh lon nhét: khoang 450.000 ban/ky,
binh quan trang quang cao c6 gia 30 triéu. Bao Tudi Tré ¢6 wu thé & phia Nam, bao Thanh Nién ¢ uu
thé ¢ phia Bac. Bao Cong An TPHCM: trén 400.000 ban/ky (gioi binh dan ua chudng td bao nay,
nhung gidi tri thie khong thich 1dm).

- O TPHCM, lic 19 gio c¢6 khong dudi 2,5 triéu ngudi ngdi truée TV: Con sb nay khong cin ci
theo s6 dan (khoang 8 triéu ké ca ngudi ngoai tinh), ciing khong can ctr theo sé luong TV (mdi gia
dinh ¢6 thé c6 1-3 TV). Ma cin ct theo sb ho gia dinh: cudi nim 2006 1a 1,4 triéu hd, voi hé s6 ngudi
xem la khoang 1,8-1,9 nguoi/hg, ta cod sb lugng nguoi xem khoang 2,5-2,7 tri€u nguoi.

Di nhién con s nay khong thé biét chinh xac, nhung v&i truyén hinh cable c6 dung dau giai ma thi
c6 thé biét chinh x4c c¢6 bao nhiéu may dang xem kénh truyén hinh cu thé nao.

Tham khéo: xem thém vé khai niém rating va share trong phan phu luc.
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QUAN HE VOI GIOI TRUYEN THONG
Hay nhan biét xem day 1a hinh gi?

1IN =

Néu nhin khong ra, hay 1t trang tiép sau dé xem mot hinh twong tu, sau d6 quay lai nhin hinh trén.

Khi chua nhin hinh tht hai, ta rt khé nhan ra hinh tha nhit chi 12 mot chit LINE, nhung néu sau
khi nhin hinh thtr 2 161 (chi khac nhau béi 2 vach den trén va dudi) thi ta lai nhin ra do6 1a chir LINE.

Chir LINE da ton tai ¢ hinh thir nht, nhung vi ta nghi chua thy cai hinh nay nén khong nghi ra nd
12 hinh gi. Pén khi nhin hinh thir hai, vi thay dugc chit LINE 161, nén khi quay lai hinh thi nhat s€ lai
nhin ra n6 1a céi gi.

Tt bai thi nghiém trén c6 thé rt ra mot nguyén 1y: C6 nhimg diéu ma chiing ta nghi minh khong
lam duoc, va néu da nghi rang minh khong lam dugc thi ching ta s€ khong lam dugc.

Trong PR, ta phai lam nhiing viéc ma ta chua tung lam, néu nhu ta cdm nhén nhiém vu ma sép
giao qua kho khin (tham chi bat kha thi). Nguyén nhan boi vi ta chua nhin thay giai phap, chir khong
phai 1a vi n6 khong cé giai phap.

Vay thi hay hoc PR, ciing nhu hoc bét ky diéu gi trong cudc sdng, béng cach lubn tim niém: bat ky
van d& nao trén doi nay deu c6 giai phap. Nguoi lam PR phai yéu nghé va luén co ¥ thirc hoc hoi dé
tim kiém cach thirc giai quyét toi uu khi ddi dién véi khé khan.

1) Téng quan vé bio chi VN:

Hién nay, VN ¢6 khoang 550 — 650 to bao. Sé di c6 con s6 chénh 1éch 13 vi c6 mot s &, theo tiéu
chi nay thi n6 dugc xem bao chi, nhung theo tiéu chi khac thi khong (VD: “td bao” day nau 4n cua ba
Tri¢u Thi Choi c6 nguoi xem no 1a to bao vi nd dugc ra hang thang, nhung cé nguoi khong xem no la
bao vi do NXB phat hanh chir khong phai 1a mot toa soan bao).

Ta c6 thé phan loai co quan bao chi nhu sau:
- Bédo chi Trung wong nha nuéc: TTXVN, Dai TNVN, Pai THVN, Nhan Dan.

- B4o chi dia phuong: mdi tinh thanh c6 1 t& bao, 1 dai PT-TH (riéng TPHCM thi Dai PT riéng va
bai TH riéng) tryc thugc UBND tinh thanh do6. Trong sO cac to bao trén, chi c6 khoang 10 to 1a ¢6 13i,
con lai séng nho bao cép.

- B4o bo/nganh: Mdi bo/nganh déu c6 mot to bao. Tham chi trong mdt Bo thi cac Cuc, Vy, Vién
cling c6 thé c6 to bao riéng. VD: B6 GT-VT c6 to “Giao Thong Van Tai”; Bo nay c6 Cuc Puong sat
thi c6 to “Puong Sit”; Cuc Puong song thi cé to tap chi “Canh Buém”... Bao bo/nganh ding dé tuyén
truyén cho bo/nganh minh, nén ciing song nhd bao cip hodc nhd van dong cac don vi thanh vién mua
ung ho, hau nhu khong ban ra ngoai.

- B4o hoi nganh: Hoi nudi ca kiéng ¢ to “Céa Kiéng”, Hoi nguoi nudi chéd co to “Ngudi Nudi
Cho6™... Cac to nay chi c6 doc gia han ché 1a nhiing hoi vién.

- B4o doan thé: Thanh Nién cua Hoi LHTNVN, Lao bong cua TLD Lao dong, Tubi Tré cla
Thanh Poan TPHCM... Pay 1a loai bio dugc doc nhiéu nhit. Ly do: thong tin cua bao doan thé bao
quat hon, thong tin ciing khach quan hon. Trong khi d6, bdo bd nganh khong thé phé phan bd nganh
minh, bao dia phuong khong thé phé phan UBND tinh minh...

* Bao doan thé khong chi c6 lugng phat hanh 16n nhat, ma con 1a bao dwoc moi ngudi chii dong bo
tién mua, nén thong tin trén do6 dugc ghi nhé tot hon. Lam PR phai tac dong dén nguoi doc cang nhiéu
cang tot, do d6 ngudi lam PR phai tép trung tao quan h¢ vdi bao chi doan thé.
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* Thyc trang & VN chi ¢6 10% béo chi 1am n c6 13i, mat khac nudc ta khong cip phép hoat dong
cho bao chi tu nhan, do d6 ¢o tinh trang “ban mang-sét”: mot s6 bao bd/nganh chi gitr té€n trén danh
nghia va kiém soat khau duyét, con lai khoan cho cong ty quang cdo tu nhan thyc hién ndi dung, tu
can di tai chinh va phai ndp vé cho cho bd/nganh mot khoan tién. Nhan dién to bao nay ciing rat dé:

* Pia chi lién h¢ quang cdo la do tu nhan quan ly va khac véi dia chi cta toa soan. Vi day thu
nhap tir quang c4o 1a “ndi com” ciia tu nhan va ho phai nim khau nay.

= Noi dung bdo tranh d& cap dén van dé chinh tri va phé phan chinh quyén, ma tip trung vao
nhing van dé an khach khac nhu thoi trang, van nghé...

= (Céc to bao nay kha dé dai cho viéc dat hang, viét bai quang cdo, thuc hién cac chuong trinh
quang ba cho doanh nghiép... vi nguoi thuc hién ndi dung chinh 1a cong ty quang céo.

Do loai bao “ban mang-set” nay cling c6 lugng doc gia kha va nhanh nhay trong viéc hgp tac, nén
cling 1a ddi twong dé nguoi lam PR nhim t6i (bén canh bao doan thé). VD: t& Pep mua ming-set cla
B4o Anh VN, to Nha Pep mua mang-set cua tap chi Kién Truc, t& Biao Anh Dat Mili mua ming-set
ctia bao Dat Mii, to Thé Gidi Phu Nt khoi dau mua mang-set cua Bao Phu Nt VN; ngoai ra con co
céc to Tiép Thi & Gia Pinh, Thé Thao Ngay Nay... néi chung cic bao dang nay twong d6i thanh cong.

Trinh d6 lam PR cua cac cong ty 16n bay gio rit cao: thay vi cong ty bo tién ra quang cdo trén bao
chi, thi ho bo tién ra mua hin mot chuong trinh (thuong 1a théng qua mdt cong ty quang céo). Nhu
véy, mic du ho ciing bo tién quang cdo trén chuong trinh d6 nhung tién s& quay vé véi chinh ho (trir
mot s6 chi phi), dong thoi con c¢6 thé thu duoc tién quang cao tir cac cong ty khac. Mot vi du chinh 1a
chuong trinh “Strc sdng méi” 11 gio trua hang ngay tir thir Hai dén th Sau hang tuan VTV1. Day
thuc chat 1a chuong trmh PR cua Unilever (thué cong ty quang cao lam). Trén thi truong ciing co6 to
tap chi “Strc song ma6i” gid muoi miy ngan dong Unilever 1am PR, thay vi phai bo tién ra thi nay lai
thu duoc tién quang céo tir cong ty khac va khién ngudi tiéu dung phai bo tién ra mua !

Thu nhap cua ngudi lam PR va xac suat thanh cong ty 1é thuan v6i moi quan hé trong xa hoi. Mot
sO cong ty tuyen dung nhan su PR, tra luong cao hay thap phu thudc vao viéc nguoi d6 ¢ méi quan
hé véi gidi truyén thong nhiéu hay it.

Thu nhdp cia phong vién bao “nhé” chi ¢& 2-3 triéu, cic bao 16n co thu nhap tuong ddi cao: phong
vién méi 4 triéu, phong vién ky cyu cao hon nhiéu, cip pho-trudng phong ¢ 800-1000 USD. Do
thu nhép kha cao, dia vi xa hoi tbt, nén phong vién bao 16n hiém khi nhiing nhiéu doanh nghiép.
Tuy vay, van ¢ ngoai 1¢: nhu 161 mét quan tham 6 Trung Quéc ¢6 nodi “Cai gi khong mua duge
bang tién, thi c6 thé mua duoc bang rit nhiéu tién!”.

Van dé phong bi cua nha bao: day la van dé rat té nhi. No6i chung, doanh nghiép nén tan dung
nhimg dip pht hop dé dua’nh&ng phong bi vira phai (hop bdo, moi dén tham quan...) dé tao quan hé
lau dai. Con néu chi doi dén khi “c6 viéc” moi dua phong bi thi doi khi phai dua rat nhiéu ma ciing
chang co két qua gi.

Tham khao sdch vé PR:

- Quang cao thoai vi va PR 1én ngoi.

- Nghé PR: dﬁy du lich st, kién thc, trang bi... vé PR.

- Phé v& bi 4n vé PR.

Sach hay nén tham khao:

- Dam thanh cong (sach nho).

-B6 10 cubn Day con lam giau (doc trudce 2 tap dau).
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2) Nhitng nguyén tic xay dung quan hé véi bao chi:

Nguyén tac s6 1: Khi quan hé voi nha bao, khong bao gio duge hoi Thé nha bao.

Ly do: géy kho chiu tao tam Iy bi nghi ngo. Ly do khac la c6 nhiing phong vién nhung vi Iy do nao
do chua c6 Thé nha bao (phong vién phai cong tac lién tuc tai mot to bdo it nhat 3 nam thi méi duge
xét cap Thé nha bao).

Neguyén tic sé 2: Khi xuéng danh, khéng nén goi 1a phong vién ma nén goi 1a nha béo.

Phéng vién chi 1a mot chirc danh, chi mot nguoi lam mot tac nghiép cu thé trong toa soan. Trong
khi @6, goi 1a nha bao thi c6 tinh cach trang trong hon.

~ Tuong tu: Bat ky ai co bang ctr nhéan luat, hoat dong trong lanh vuc lién quan dén luat phap thi cé
thé vao Hoi Luét gia. Trong khi do, luét gia phai co6 tén trong danh sach Poan Luat su (voi mot so diéu
kién) thi méi dugc goi 1a Luat su.

Neuyén tic 3: Khong chay ling xing dé tim kiém mdi quan hé véi bao chi.
Hay khon ngoan chon vi tri ngdi tot dé chd nguoi ta di ngang va lam quen.
VD: Pi dy dam cudi hiy chon nhiing ban la ngdi (thay vi théi quen thich ngdi ban nguoi quen).

Thu thuat vui: Mot nguoi ndi tleng rit sg bi mang tiéng 1a “chanh”, néu tinh c& gap nguoi n01 tleng
di ngang, ta niém né dua tay ra bt “A, xin chao anh... lau lim méi gip” thi bao dam ngudi ndi tiéng
nay sé bét tay va chao lai ngay.

Tuy nhién, néu nhu ciu cong viéc PR doi hoi phai thiét 1ap quan hé bao chi ngay lap tirc, thi khong
thé ngodi cho dé tao moi quan hé duge. O vao trudng hop nay, nguoi lam PR phai:

= Lap danh sach cac to bao (Media list).

* Loc danh sach cac nha bao phu trach Iinh vuc lién quan. Chi can doc vai sb bao gﬁn nhat,
thdy tén (but danh) ctia phong vién ndo xuat hién nhidu nhat thi ¢6 chinh 1a phéng vién can
quan hé. Sau do, goi dién dén toa soan xin lién hé truc tiép v6i phong vién do. Viéc hoi
thdm cling phai c6 d6i chit thu thuat: to ra binh thuong, xung tén minh va tén cong ty va
hoi tham nhu 14 mot nguoi quen biét véi phong vién d6. Néu phong vién khong c6 mit tai
tda soan thi tim cach xin s6 di dong.

= Mot phuong phap rat hay 1a thong qua hoi thaim mot nha bao da quen biét trudc (mic du
nha bao quen nay khong phai cung lanh vyc, nhung nho hoi tham giap s€ thuan loi hon rat
nhicu).

Cong cu hitu hiéu ctia nguoi lam PR: dién thoai di dong; danh sach nha bao (dia chi, email, ngay
sinh néu c6, ngay thanh l1ap bao néu co).

Piéu khé nhét 12 vuot qua trang thai bd ngd khi 1an dau tién gip gd, c6 4 trudng hop khi bude dau
tao moi quan hé:

=  Nam mudn lam quen nir: Nir luén cam thdy can phai canh glac Do do6 nguyén tac la khong
héi tén trude “xin 16i ban tén gi?”, cung khong goi 1a “em”. Nit gidi ndi chung rat canh giac
khi mét ngudi la kéu minh 1a “em” ngot xdt.

= Nit muén lam quen nir: Hay khen mét cach gian tiép, t& nhi. VD: quan tdm hoi tham vat
dung cua nguoi d6i dién mua & dau, 1am toc & dau, may d6 o dau...

= Nit mudn 1am quen nam: Rét kho do vin hoa phuong Pong. Tuy nhién, cach dé dang nhat
la nho va lam viéc don gian nao do.

= Nam mudn lam quen nam: Bit chuyén bang héi tham (gid, tinh hinh sdp xay ra...). Nam
gidi thudng co cung nhidu mbi quan tam: thoi sy, bong da, nguoi dep...

* Duy tri mbi quan hé: Sau khi tao dugc mdi quan hé, thi né can phai duy tri. Cé nhidu nguoi rat
do khi goi dién cho nguoi khac, nguoi ta chi can nhin s6 dién thoai 14 biét minh c¢6 chuyén cay cuc!
Céan ham néng mdi quan hé bang nhimg email/dién thoai tham hoi, gii tang thi€p dién tir, hoi tham
nhan sy kién nao d6, cung cap/hoi thim thong tin méi, qua giao té vao cac dip 1¢... Chti ¥ tranh cic
mon qua dai trd ma ngudi nhan cd thé da timg nhan nhiéu lan (cip tap, sb tay, lich...). Hién nay co
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nhiéu mon qua nh6 gon nhung hiru dung nhu: 6 dia USB dung lugng nho, bat viét, bop dung danh
thi€p, the vu dai mua san pham/dich vu cua doanh nghiép... Hay tham khao cac cong ty chuyén lam
qua tang, cac gift-shop gan Zen Plaza (TPHCM)...

3) Nhitng nguyén tic cung cip thong tin cho bao chi:

1) Neuyén tac 1: chi cung cap thong tin co thyuc

Hodc im lang, hodc cung c?ip su that. Khéng cung cép thong tin g?m su that hodc sai sy that.

VD: Brad Pitt va Angelina qua VN va dat phong ¢ khach san Park Hyatt, phong vién bado Phu Nir
hoi tham nhan vién PR c6 thong tin nay khong? Nhan vién khing dinh 1a khong co. Ly do 1a khach san
da cam két voi 2 dién vién nay 1a gilr bi mat. Nhung I¢ ra trong truong hop ndy, nhan vién PR phai noi
1a & cép bac ciia minh thi khong thé biét dugc thong tin nay. M01 quan h¢ gilta nhan vién PR nay voi
bao chi d3 bj hong, nén nhé thong thuong PR can dén bao chi, rat it khi co co hdi bao chi cin dén PR.

2) Neuyén tac 2: thong tin phai kip thoi

Khong c6 khai niém thoi gian trong viéc cung cap thong tin cho bao chi, moi su cham tré du chi 1
gio hay 1 ngay déu co thé gay ra hau qua xau.

VDI1: Vu nuéc tuong Chinsu c6 chita chit 3-MCPD bj dang bao vao sang thi Bay. Néu ho cho
dén thir Hai thi s ra thtr Hai (tham chi s6 ra thtr Ba) van tiép tuc dua tin theo xu huéng do. Nhung ho
da quyét dinh nhanh chong dén gip bao chi trong ngay th Bay dé trinh bay quan diém. Nho vy ma
trong cac so dau tuan, nhiéu bao da quyét dinh chua voi lam gi dé can nhic xem ban chét su viéc nay
1a gi (thay vi hé nhau dua tin rat bat loi cho Chinsu).

VD2: Vu tin don TGP Ngan hang ACB. Ban dau, ngan hang khong quan tim vi nghi ddy chi 1a tin
don that thiét. Dén khi khach hang un un kéo dén thi ngan hang mai voi vang dinh chinh. Cing may la
ho da kip thoi phan Gng ¢ giai doan nay nén chi trong vong vai ngay, tin don nhdm da bi chin dung.

3) Nouyén tic 3: san sang d6i thoai vai bao chi

Khi xdy ra truc trac, lanh dao cac t6 chirc thuong c6 khuynh hudéng né tranh bao chi (cdo ban, di
hop, di cong tac...). Pay 1a cach tng xur sai 1am: khi c¢6 sy ¢b, bao chi luén quan tim dua tin tirc va thé
hién quan diém. Cach viét, giong diéu clia béo chi c6 thé khié'nl cho tinh chét cau chuyén nghiém trong
hon hodc giam nhe di. Né tranh bao chi 1a tu khudce tir co hoi dé trinh bay quan diém.

4) Neuyén tdc 4: tién trach ky, hau trach nhan

Mot t6 chirc khi bi bao chi phé phan thudng to bat man. Thong thudng bao chi khong ding tai tat
ca thong tin co trong tay, ma chi dang mot phan. Sau d6, bao chi chd thai do phan mg ciia ngudi co
lién quan. Néu phan tng tiéu cuc, bao chi sé tiép tuc dang cac thong tin con lai, chua ké ké thu cua t6
chirc s& cung cip thém thong tin cho bao chi. Do d6, khi bi phé binh trén mit bao, trudc hét td chirc
can phai tuy trach minh di dé cho cau chuyén trd nén rum beng, thay vi quay qua trach bao chi hodc ké
thi. VD: Khi xay ra cdu chuyén Nguyén Hoai Phuong Minh maa kiém, néu Céng an Binh Dwong
nhanh chéng dinh chi cong tac thi dau phai mang tiéng bao che, va nhu vay chua chic da bi khui ra vu
nd sung tai quan Karaoke.

* Thong tin thém:

- Su khéc nghiét clia nghé bao: Mot ngudi 1am cong viée binh thuong, néu bi cong ty niy sa thai
thi co thé di cong ty khac lam viéc. Nhung néu mot nha bao bi mot to bao sa thai thi chi con con
duong cham duat sy nghiép viét bao, vi khong co t bdo nio dam nhan nha bao nay. Nha bao Hoang
Linh (Tudi Tré) sau khi man han tii trong vu an Nam Cam, da khong thé tiép tuc nghé bao dugc nira.

- Ké kim thién thoat xac khi cong ty dén bu giai toa: Cong ty khong truc tiép ding ra mua (vi dan
s& doi dén bu rat cao), ma chi dung bang thong bao dat quy hoach. Sau d6 cong ty cir nhan vién, ngudi
nha... di thu mua véi tu cach ca nhan. Dan s€ nhanh chong bao cho “tu nhan” véi gia ca hop ly, cong
ty chi viéc tap hop tat ca vu mua ban ca nhan nay lai.
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PR TRONG THUC TIEN
Quang cao trén bao chi hién nay néi nhiéu vé cac dot giam gia tai cac siéu thi dién may. C6 thé noi
céc chién dich PR cia cac si€u thi chi tép trung vao van dé giam gia. Trong khi d0, cac cong ty SX
hang dién tir lai han ché t6i da viéc nay. Cac nha SX thuong tap trung vao viéc lang-xé tinh nang, cong
nghé ndi bat ciia minh. S¢ di ¢ sy khac nhau nay 1a do céc siéu thi khong quan tim dén van dé cong
nghé (diém cdt 16i trong viéc canh tranh giira cdc nha san xuat trong lanh vuc nay), ma chi quan tim
thuan tay dén doanh sb, lgi nhuan ban hang.

1) Khai quat vé PR:

PR 1a chirc ning quan 1y tao ra, phét trién va tién hanh (carry out) chinh sach va chuwong trinh dé
tac dong lén du ludn/cong luan (public opinion) hodc phan (mg cta cong ching vé mot quan diém, san
pham/dlch vy hodgc mot t6 chirc. PR d tro thanh mot phan quan trong ciia m6 hinh nhén sinh (pattern
of life) vé kinh té, x3 hoi, chinh tri & nhidu quoc gia. Lanh vuc nay bao gdm quang cdo, cac hoat dong
xuc tién va tiép xtic bao chi. PR cung chung song (coexist) vdi cac hoat dong tiép thi va budn ban, dé
tao ra mot moi trudng trong d6 tat ca chirc nang ban hang xuat hién.

Tai nu6c My, su phat trién manh mé& ctia nén cong nghiép tir thoi ndi chién cho dén dau thé ky 20
¢6 lién quan dén phic loi ~cong cong (public welfare). Khi cac nha cai cach (reformers) va cac nha hoat
d6ng x hoi (activists) tién hanh chlen dich vach tran sy thai qua cuia kinh doanh quy mo lon, mot 56
nha tu ban cong nghiép nhan thiy can phai cai thién hinh anh cua ho. Tir su thuc day nay, nghé PR di
dan tién trién (evolve) nhu 1a mot sitc manh chinh cta kinh doanh, chinh tri, giai tri va xa hoi noi
chung. Nhiing nha hoat dong PR c6 anh huong dau tién 1a Ivy L. Lee (1am viéc cho ty phu cong
nghiép My John D. Rockefeller), Edward L. Bernays... da lién két PR véi viéc nghién ctru, tdm 1y hoc
va khoa hoc xa hoi.

Trong thé chién thir nhit, ca phe Pong minh l'fm Puc qubc xd déu c6 nhimg nd lyc to 16n dé tac
dong 1én ¥ kién cong ching, thong qua tuyén truyén. Khi nudc My nhay vao cudc chién, Qudc hoi
Hoa Ky (Congress) da 1ap ra iy ban vé Thong tin cong chung dé “nan” y kién nguoi dan tng ho cho
nd lyc tham chién cia chinh quyén lién bang. Trudc khi chién tranh két thiic, nghé PR di phat trién
thanh mot cong cu quan trong cho chinh quyén va cong viéc kinh doanh.

Honda c6 phai 1a mot dinh ché (institutions) khong? Sony c6 phai la mot dinh ché khong? Cau tra
161 1a co, vi nhirg cong ty nay dé dinh ra nhiing tiéu chuan san phdm ma gan nhu trg thanh mot chuan
dé nguoi tiéu dung nhim to1. Cac hoat dong PR trong thé gidi hién dai gitp cho cac dinh ché duong
dau thanh cong véi nhiéu van dé (problems), xay dung uy tin (prestige) ciia mot ca nhén hay tép thé,
xuc tién san pham, dac cir hodc gianh phan thang trong cac cudc chién phap 1y (legislative battles).

Toa an, ngan hang... 1a nhimg dinh ché do thuong tang xd hoi quy dinh. Nhung cac t6 chuc noi
danh ciing duoc coi 1a dinh ché (do ho tao ra nhirng chuidn muc dugc nhiéu ngudi thira nhan).

PR quén ly viéc thong tin dén nhidu nhom cong chiing khac nhau (nghia 13 nhitng ngudi can thong
tin hd tro): nhan vién, c6 dong, khach hang, nha cung tng, nha phan phdi, cong ddng va chinh phu;
quan 1y nhimg tu van chuyén nghiép dé tac dong 1én hanh vi cua ddi twong muc tiéu. Mdi khi mot to
chtre quyét dinh thuc hién mot diéu gi d6, nguoi lam PR ¢6 nhiém vy truyén dat nhimg thong tin ndy
dén cong ching bang cach dung nhimg phwong phap dé thac day (foster) sy hiéu biét, sy ung thuan
(consent) va hanh vi mong muén. VD: khi mét bénh vién lién két, mot nha may cong nghiép dong cua,
hodc gi6i thiéu san pham méi... tat ca déu yéu cau cac ké hoach PR va cac ki nang vé PR.

Céc hoat dong PR 1a mot phan chinh ciia qua trinh chinh trj & nudc My va nhiéu qudc gia khéc.
Chinh tri gia tim kiém mét chirc vu (office), dai dién chinh quyén tim kiém su tan thanh (acceptance)
va hop tac (cooperation), cac cong chuc tim kiém sy ung ho cho chinh sach cua ho, cac chinh phu
nudc ngoai tim kiém vién tro (aid) va ddng minh (allies) & hai ngoai... tit ca déu dung rat nhiéu dén
dich vy tu van duoc cung cap boi cac chuyén gia PR.

PR ciing dong mot vai tro quan trong trong cong nghiép giai tri. Rap hat, phim anh, thé thao, nha
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hang va ca c4 nhan déu dung dich vu PR d¢ ting cudng cong viéc va nang cao hinh anh cta ho. Nhiing
khach hang khac cua dich vu PR 1a dich vu xa héi, dich vu gido duc, t6 chuc tur thién, cong doan (trade
unions), cac nhom ton gido (religious groups) va cac hoi chuyén nganh (professional societies)...

Mot nha hoat dong PR thanh cong 1a mot chuyén gia vé nghé thuat giao tiép va thuyét phuc. Cong
viéc nay lién quan dén nhiéu chirc ndng hoat dong nhu sau:

- Lap chuong trinh (programming): phén tich Van dé (problems) va co hdi (opportunities), xac dinh
muc tiéu (goals), xac dinh nhoém cong chung can tiép xuc, 1én ké hoach cac hoat dong can thiét.

- Soan thao va bién tap (writing and editing): thong cdo bao chi, dién vin, bao co tai chinh, thong
tin san pham, cac xuat ban pham.

- Phén phdi thong tin (placing information): theo cach nao c6 loi nhat.

- T4 chire cac sy kién dic biét (organizing special events): hop bo, chuong trinh trao giai thudng,
trién l1am...

- Tao su d6i thoai (setting up face-to-face communication): bao gém viéc chuén bi va phat biéu bai
dieén van (speech).

- Nghién ctru va dénh gia (research and evaluation): thong qua phong van, tai liéu tham khao, cac
ky thuat di€u tra khéc.

- Quan 1y ngudn lyc (managing resources): bang cach lap ké hoach, lap ngan sach, tuyén dung va
huén luyén nhan vién dé dat duoc nhung muc tiéu nay. Can cé cac ky nang dac biét cho viéc nghién
ctru cong luan, quan hé véi gidi truyén thong, hoat dong giri email tryc tiép, institutional advertising
(quang céo dé gay tiéng hon 1a dé ban hang), xuat ban, lam phim va t6 chirc cac sy kién dic biét khac.

Cac hoat dong PR co tam quan trong dic biét & My va chau Au. Pé tranh lam dung cac k¥ ning
chuyén nghiép, mot sO to chirc PR di xay dung quy tic dao duc (Code of ethics) cho cac thanh vién.
Trong cdc qubc gia chuyén ché (totalitarian countries), quyen phat biéu trong truyén thong 1a doc
quyén (monopoly) va moi hoat dong PR 1a do chinh quyén kiém soat.

Thuc té: Giam doc khong dugc dao tao dé lam PR, cic chtrc nang cua by phan Sales/Marketing
cling khong phai 1a PR. Trong t6 chirc thuong xay ra xung dot giita bo phan PR va Sales: Sales co
nhiém vu ban hang cang nhiéu cang tét, con PR ¢ nhiém vu giit hinh anh ciia cong ty. Néu mudn
cham dut tranh cii giita 2 bd phan nay ngay tir dau, thi PR phai duoc tham gia vao qua trinh dit ra
chinh sach (policy) phu hop vdi to chuc.

Day c6 thé xem 1a mot cude “ty thi” giita PR va Sales.

2) Cong luan (Public opinion)

Cong luéan (du luan) la quan diém (attitudes) va su ua chudng (preferences) cua cong ching dbi
v6i su kién (events), tinh hudng (circumstances) va van dé (issues) c6 lién quan dén mot to chirc/ca
nhan nao d6. N6 c6 thé do ludng bai cac cude didu tra khao sat (survey) hodc bau ctr (poll).

Dinh huéng cua cong luan duoc dugc “nidn” (shaped) béi ca hoan canh cb dinh (permanent
circumstances) lan tdc dong tam thoi (temporary influences):

a) Nhitng hodn canh cé dinh (permanent circumstances):

Nam trong sé nhiing yéu té cau thanh cong luén, quan diém song duge mo ta thong qua nén vin
hoéa dai chiing (popular culture) tai mdi thoi diém va tai mSi vung mién. VD: Nén vin hoa dinh hudéng
vao gioi tre (youth-oriented culture) cua nudec My vao cu01 thé ky 20 da anh huong Ién thai d6 cua
nhiéu ngudi vé sy 130 hoa (aging) va nhiing ngudi cao tudi (elderly). Nhirng tinh hudng kha pho bién
khac nhu la chung tdc (race), ton gido, vi tri dia ly, diéu kién kinh té, trinh do van hoa... c6 thé tac
dong manh dén quan diém ctia mot ca nhan hodc mot nhoém nguoi.

b) Nhirng tac dong tam thoi (temporary influences):

Mot s6 yéu t6 tam thoi ciing anh huong dén thai d6 cia cong chiing. Trong sd nay co ké dén cac
yeu t6 sau:
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- Su tac dong (impact) cta chién dich PR hién hanh.

- Y kién ctia nguoi c6 thé luc (influentials) hodc ngudi cd quyén thé (authoritative persons).
- Anh huéng cua phuong tién truyén thong dai chung.

- Céc chién dich PR phdi hop (concerted campaigns).

Co quan diém cho ré’mg cudc doi 1a mot chudi action va reaction: mot nguoi [am ra mot hanh dong
(action) va s& duoc dap lai bang mot reaction (phan tng). Nghia 14 tat ca nhitng gi ma chung ta hanh
dong déu gay ra nhimg tac dong nao dé (tich cuc/tiéu cuc) dén cai nhin cua cong ching vé hinh anh
ctia chinh chiing ta. Mot to chtc xay dung mot chuong trinh PR phai du bao dugc cong ludn s& phan
g nhu thé nao ddi vé6i cac hoat dong nay.

VDI: Kotex to chirc dai nhac hdi tai Pa Nﬁng. Pé ¢ vé tham du can phai doi bi'mg 3 vo bao san
pham Kotex. Két qua 1a vo Kotext day duong, ddy la san pham “nhay cam” nén vu nay da bi bao chi
1én 4n manh.

. VD2: Cac phi cong Vietnam Airlines tuyén bay dép Australia bi dinh dang dén nhiéu vu chuyén
tien/hang lau. Két qua 1a hai quan san bay Sydney cur thay phi cong VN la dat cho ra kiém tra!?

VD3: Chuong trinh truyén hinh “Nhat ky Vang Anh” v6i nhitng canh sang giau di gay phan cam
tai nhirng vung qué con ngheo kho.

VDA4: Mt trung tdm ngoai ngir sang trong quyét dinh thay doi hinh anh chi quan tim dén déi
tuong nguoi giau, bang cach tai tro hoc bong cho hoc sinh nghéo (cho ca tién di lai). Chuong trinh nay
hoan toan thit bai vi mic cam cua nhitng hoc sinh nay.

Phong cach quan 1y & VN van thién vé muc tiéu: s& dat cai nay, s¢ lam cai kia... Trong khi do, cach
quan ly tich cuc la phai xem xét theo mo hinh IF... THEN... Néu ta lam cai nay thi s& thu duoc phan
(g ra sao; néu ta 1am cai nay thi c6 thé thuc thi duoc khong (tinh kha thi).

Khi hoac}g dm’h, ta pbal mé ta hoan canh, d6i tugng... chinh xac theo ding ban chit cua chung. M6
ta sai thi s€ dan dén quyét dinh sai.

VD: Bao T. vao nam 1990 thué mot cong ty thuc hién cudc khado sat doc gia nham muc dich mé
rong thi ph?m, phiéu diéu tra duoc kep trong mdi to bao. Két qua hoan toan khong phan anh chinh xac
doc gia ndi chung, vi hau hét nhimg ngudi c6 thoi gian ranh rdi dé tra 101 vao phiéu diéu tra nay la
nhitng nguoi trung thanh nhit. Néu Bao T. ma thuc hién theo nhimng ¥ nguyén cua nhitng ngudi ndy
thi phat hanh ra ciing chi ban dugc cho nhimg ngudi nay! Pé dam bao tinh khach quan va chinh xac
trong diéu tra khao sat, phai ton trong yéu t6 ngau nhién. Ngoai ra ciing phai luu y diéu tra ca khach
hang ctia d6i thu cht khong chi riéng khach hang ctia minh.

Khi g€ ra tiéu chuéan, muyc ti€u... thi 6 phai la nhitng ti€u chuan/muc ti€u rd rang.

VD: Khong dé ra muc tiéu “rira tay sach s&” chung chung, ma phai quy dinh cu thé “xat xa-bong
trong 15 giay deé tiéu diét vi trung, xa nudc ria dén khi khong con cam giac nhét...”.

3) Tuyén truyén (propaganda):

Tuyén truyén 1a sy phd bién/gieo ric (dissemination) quan diém va thong tin nham muc dich
thuyét phuc (inducing) va ting cudng (intensifying) thai d6 va hanh dong cu thé. B&i vi tuyén truyén
ddng hanh véi sy bop méo (distortion) su that va vién vao sy say mé (passion) va thanh kién
(prejudice), nén né thuong dugc cho 1a dbi tra va mé mudi (misleading).

Tuy nhién, cach nhin nay chi 1 twong déi. Mic du mot s6 nha tuyén truyén (propagandist) co thé
xuyén tac qua dang sy that, mot s6 khac van trinh bay moét cach trung thyc. Gido duc, bat ké muc tiéu
clia né, ciing 1a mot dang cia tuyén truyén. Dic trung co ban cia tuyén truyén ndm & muc dich cia no:
thuyét phuc mot ddi trong tir bd mot quan diém (attitude) hodc hanh dong (action) ma truée d6 ngudi
nay tan thanh (espouse).

Tuyén truyén cé thé dugc phd blen bdi ca nhan, t6 chirc thwong mai, doan thé, t6 chie ton gido, to
chire chinh tri, chinh quyén... & moi cap.
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a) K3 thudt tao ra su tuvén truyén (Techniques of propaganda generation):

Tuyén truyén (propaganda) cung chia sé nhleu ky thuat twong tu voi quang cao va PR. Trong thuc
té, quang cdo va PR c6 thé duoc xem la xdc tién tuyén truyen cho cac san phiam thuong mai. Tuy
nhién, tuyén truyen thuong duoc hiéu 13 khai niém am chi dén cac thong diép chinh tri hoac dan tdc,
thyc hién dudi dang to roi/truyén don (leaflet), 4p phich (poster), phat thanh hogc truyén hinh.

C6 nhitng k¥ thuat sai 1am duoc dung dé tao thong diép. Nhiéu‘ ky thuat trong s nay duoc xem 1a
nhimg nguy bién (logical fallacies) khi ma nhirng nguoi tuyén truyén dung nhirng luén cr (arguments)
v gia tri, mac du do6i khi nghe c6 vé thuyét phuc.

Mot lac nao d6 ta phai phan tich y nghia ma thong di€p tuyén truyén duoc tmyén di. R6 rang
nhing chién luge gieo rac thong tin (information dissemination strategies) chi co thé tr¢ thanh chlen
lugc tuyén truyén (propaganda strategies), khi chiing dugc két hop véi nhimng thong diép tuyén truyen
(progaganda messages). Xac dinh thong diép tuyén truyén 1a mot diéu kién tién quyét (prerequisite) dé
nghién ciru nhiing phuong phap ma nho d6 cac thong diép dugc lan truyén (spread). Day 1a 1y do tai
sao ta can phai hiéu biét vé nhiing k¥ thuat dé tao sy tuyén truyén.

- Vién vao ndi sg hai (appeal to fear): Thu t}}uat nao tao ra sy ung hd béng cach truyén dan ndi Sy
héi vao dam dong cong chung “D¢ ra con ma d€ ban dugc 14 bua”. VD: Goebbels khai thac ly thuyet
“Nguodi Buc bi diét vong” @€ tuyén bo phe Pong Minh muu toan hiy diét nguoi Dic.

- Vién vao uy quyén (appeal to authority): Bing cach dya vao phat biéu/tuyén bd cua nhitng nhan
vat 15i lac ting ho quan diém, y kién, luan ctr (argument) hodc dudng 101 (course of action). Do co thé
1a mot bai bao/trich dan ctia nhan vt co uy tin, mot b luat, mot cudn kinh Thanh... nd tao ra “strc
nang” cho luan cr ctia minh, béi vi binh thudng néi “khoi khoi” thi chang ai tin.

- Phong trao/trao luu (bandwagon): Trao luu va chién thing cdm chic (inevitable-victory) thu hut
nhimg no lyc dé thuyét phuc ddi tugng muc tiéu (target audience) di theo duong 16i: “Moi nguoi khac
déu di theo”, “Hay gia nhap vao dam dong”. K¥ thuét nay cung c6 (reinforce) mong uéc bam sinh cia
moi nguoi la muén 6 vé phe chién thang, thong qua viéc thuyet phuc d6i twong rang: mot chuong trinh
hoat dong 16i cudn sé dong, va gia nhap chuong trinh 14 can thiét.

- Thu thap su chéng dbi (obtain disapproval): K§ thuét nay khién cho dbi twong chdng dbi lai mot
hoat dong hoac mot y kién bang cach dwa ra y kién ma moi nguoi ghét, s¢ hoac khinh miét. Vi vay,
néu mot tap thé dang ung h mét chinh sach lai tin rang: dang c6 nhitng ké khong mong mudn
(undesirable), lat db (subversive) hodc ban tién (contemptible) ciing ung hd né, thi nhing thanh vién
clia tap thé nay c6 thé sé thay doi 1ap truong (position) ctia minh.

- Su dung 101 hoa my (glitter generalities = nhiing 161 ndi chung chung mang ¥ nghia hao nhoang):
“Loi hoa my” 1a nhing tir gay ra cam xic manh mé, co6 lién hé gan gii voi nhimg niém tin va khai
niém c6 gia tri cao dén muc ching mang theo niém tin khong can giai thich vi sao. Chiing thu hat cam
xtc nhu 1a: tinh yéu dit nudc/gia dinh; mong u6c hoa binh, huy hoang (glory), danh dyu (honor)...
Chung dugc tan thanh ma khong can kiém nghiém nguyén nhan. Du cho cac tr nay mo ho va tao ra
nhitng ¥ khac nhau véi nhitng nguoi khac nhau, thi y nghia ciia chung van luén co loi (favorable):
“Nhirng khai niém va chuong trinh cia nha tuyén truyén 1a ludn luén tot, dang mo udc, co dao dirc”.

- Su hop ly hoa (rationalization): Nhirng ca nhan va nhom nguoi co thé dung nhirng 10 1& thuan loi
dé hop 1y hoa nhimmg niém tin va hanh dong dang bi ngo vuc. Thuong sur dung cac cym tur dé chiu
(pleasant) va mo ho (vague).

- Sy mo hd c6 chu dich (intentional vagueness): Céc 101 n6i chung chung (generalities) da dugc b
¥ lam cho mo h6 dén murc do1 twong c6 thé bo khuyet (supply) y nghia riéng cua chung. Muc dich la
khuay dong doi tuong bang cach dung nhiing cum tir dugc dinh nghia ma khéng can phéan tich gia tri
cua chung...

- Transfer (chuyén giao): Pay 1a k¥ thuat chuyén gié tri tich cuc hodc tiéu cyc cta ca nhan, thyuc
thé, doi tugng hodc gia tri... cho nguoi/vat/viéc khac, nham muc (jich tao ra nguoi/vat/viéc dugc chap
nhan hon hodc gay ra tai tiéng. Ky thuat nay thuong dugc dung dé chuyeén trach nhi€ém (blame) tor mot
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vién nay sang mot thanh vién doi khang khac.

- Oversimplification (qua don gian hoa): Nhimg tir ngir c6 loi (favorable generahtles) dugc dung
cho céc céu tra 1oi cho nhiing van dé phtc tap vé chinh tri, xa hoi, kinh té, quan sur..

- Nguoi binh thuong/gian di (common man hogc plain folks): Tiép can nhimg nd lyc dé thuyét
phuc ddi tuong rang dia vi cia nguoi tuyén truyén phan anh y thie chung (common sense) cia moi
ngudi. N6 dugce thiét ké dé thu duogc sy tin cdy cua d6i tuong bang cach giao tiép theo cach cu xur
(manner) va phong cach (style) chung ciia dbi tugng. Nha tuyén truyen dung ngdn ngir théng thudng
(ordinary language), phong cach riéng (mannerism) va cach giao tiép d6i dién trong viéc cb ging xac
dinh quan diém ctia minh vé6i di tugng binh thuong.

- Testimonial (chung nhan/xac nhén): Testimonial 1a sy trich dan (quotation) mdt ndi dung phat
biéu dé ung hd hodc bac béo mot chinh sach, hoat dong, chuong trinh hodc nhéan vat. Ky thuit nay dua
vao tiéng tim (reputation) va vai trd (chuyén gia, nhan vat dugc kinh trong...) ctia ca nhan cé 10i noi
trich dan duogc khai thac. Testimonial dua nhan xét chinh thirc clia ¢ nhan dugc kinh trong hodc co
thim quyén vao trong thong diép tuyén truyén. Diéu nay hoan tat nd lyc khién cho ddi twong muc tiéu
tu xac dinh hodc chip nhan quan diém/niém tin nhu 14 né vén co.

- Su rdp khuon (stereotyping): Con goi la ky thuat chi€u bai (labeling), day 1a ky thuét cb ging
khuay dong (arouse) thanh kién cua ddi tugng muc tiéu bang cach dan chiéu bai cia chién dich tuyén
truyén nhu 12 mot nhitng thtr ma ho so (fear), ghét (hate), ghé tom (loathe) hodc khong mong mubn
(undesirable).

- Gio dau chiju bang/con chdt thi (scapegoating): Gan trach nhi¢m cho mot ca nhan hoac mot nhom
ngudi ma ho khong thuc sy chiu trach nhiém, vi vdy 1am gidm nhe cam giac toi 16i/trach nhiém cia
nhitng nguoi lién can va/hodc 1am xao nhing su chi ¥ khoi viéce sta chita sai 1am.

- Dung nhiing tir tot dep (virtue words): Py 14 nhiing tir trong hé thdng gia tri ciia d6i twong muc
tiu, n6 c6 xu hudng tao ra nhitng hinh anh tich cuc. B6 1a cac tir hoa binh (peace), hanh phuc
(happiness), an ninh (security), tu do (freedom), lanh dao sang sudt (wise leadership)...

- Khéu hiéu (slogan): Mot khau hiéu 1a mot cum tir ¢ dong 4 an tuong (a brief striking phrase). Néu
mot ¥ tudng duoc khau hiéu hoa, né co thé tré thanh mot slogan tdt va tré nén bat hu.

b) KV thudt phat dong tuvén truvén (Technigues of propaganda transmission).

Céc phuong phap thong thuong dé phat dong cac thong diép tuyén truyén bao gdm: tin tirc bao chi,
bao cdo chinh phu, 6n lai lich st (historical revision), sach, to roi (leaflet), phim, radio, TV, &p phich
(poster)...

c) Nhdn biét tuyén truyén (recognizing propaganda):

Mot vai ky thuat tuyén truyén co6 hiéu qua nhat dugc thyc hién bing cach dinh huéng sai
(misdirecting) hodac lam xao nhéng (distracting) su chii y ¢6 gi6i han cua cong chung khoi nhing van
dé quan trong (important issues). Rét quan trong dé doc cac dong tin tic va nhin thiy cai gi da khong
dugc néi dén (hodc chi néi dén 1 1an va ludt qua). Trong thoi dai ciia sy tran ngdp thong tin, ky thuat
xao nhang (distraction techniques) ¢é thé c¢6 hiéu qua voi hoat dong tuyén truyén.

Tat ca cac k¥ thuat tuyén truyén tich cuc déu co thé duoc kiém nghiém bang cach doi hoi thong tin
ve€ viéc ching c6 hudng téi doi tugng muc ti€u khong. Tuyén truyén phai ching minh dugc mot quan
diém nao do co phai la cach tot nhat trong tinh hudng hién tai hay khong.

Doi khi, tuyén truyén co thé duoc phat hién bang thuc té rang né thay déi trudc va sau mot su kién
then chét (critical event), trong khi ma nhiéu thong tin trung thyc nhu y té, khoa hoc hodc bat ky sach
huan luyén nao van gitr nguyén trén quy mod rong trudc va sau sy kién. Néu c6 sy khac biét 16n, hoidc
néu co vai bai hoc dang gia, hodc xudt hién cac cudc goi nira dém (wake-up call), diéu d6 co nghia la
nhimg gi dugc cung cap trude sy kién da khong that sy 1a 101 chi dan (instruction) ma chi la phong
dodn (guessing), hodc néu khong c6 101 giai thich nhit quén (consistent explanation) nio ton tai — thi
d6 dich thi 1a tuyén truyén.
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4) Tim hiéu vé 8 diic diém ciia ké tung tin vit/tung tin lac huwéng (disinformationlist):

a) Né tranh (avoidance):

Ho khong bao gi¢ thuc sy ban luan truc dién van dé (issues head-on) hoac cung c?ip dir li€u co tinh
cach xay dung (constructive input). Ho thudng tranh trich dan cac tham khao (citation of references)
hodc tai liéu chung minh (credentials). Pung hon 1a ho chi don gian ngu y ré’tng, thi, ma, 1a. Hau nhu
moi thir ma ho trinh bay déu ngu ¥ quyén thé ciia ho va cac thong tin déu khong co bat ky bang chimg
dang tin cay nao.

b) Chon loc (selectivity):

Ho c6 xu hudng chon loc dbi thu (opponents) rat ki cang, hodc chi danh-va-chay dé chdng lai nha
binh luén nao ung ho dbi thi, hodc tap trung manh mé& vao viéc tin cong doi thi chinh. Gia nhu c6 mot
nha binh luan bong nhién thich tranh luin (argumentative) véi mot thanh cong nao d6 cua ho, tiéu
diém tan cong ciing s& bao gdm ca nhirng nguoi nay.

c) Trung khop (coincidental):

Ho c6 xu hudng xuat hién bat ngd va cé phan trung khép ngau nhién véi mot dé tai tranh cai méi.
Ho s€ 1an mat (vanish) moi khi dé tai tranh cai tré nén khong con loi 19c gi.

d) Chung surc (teamwork):

Ho ¢6 khuynh huéng tu khen va hop thanh d6i nhém. Di nhién diéu nay co thé xay ra trén bat ky
dién dan cong cong nao, nhung phai dang dién tién nhimng hoat dong d6i chac thuong xuyén lién quan
dén nhimg tay nha nghé. Doi khi ho tham nhap vao phe d6i dich dé tré thanh mot bu nhin rom hoic
thiét ké cac chién thuat khac nham lam suy yéu sttc manh d6i phuong.

e) Ché’n,q lai bi én (anti-conspiratorial):

Ho hau nhu luén khinh bi (disdain) nhiing ly thuyét gia &m muu (conspiracy theorist) va thuong 1a
ca voi nhitng ngudi nao do tin rang tong thong J.F. Kennedy khong bi L.H. Oswald sat hai. Hay tu hoi
tai sao, mQt nguyén nhén co thé dang c6 gang danh lira moi ngudi tai moi dé tai, hodc don gian 1a 1o di
nhitng nhom ma ho khinh bi. Mot nguyén nhan khac dung dan hon 1a ho c6 dong co ngam trong cac
hanh dong ctia minh.

o) Cam xuc gia tao (artificial emotions):

Mot dang ky quac cia sy da cam (emotionalism) gia tao va mot lan da mat day khac thuong — mot
kha nang kién tri va ¢b chap ca trong truong bi phé binh tdi tap va khéng duoc chap nhan. Diéu nay c6
thé xudt phat tir sy huan luyén cia ho rang: khong hé gi khi loai bo bang chung, khudc tir moi thu, va
khong bao gid bi cudn hut theo cam xuc hodc phan tmg. Két qua cudi cung 1a cam xtic cia mot “nghé

T’ tung tin lac huéng duong nhu 1a gia tao.

Chang han véi phan 16n moi ngudi, khi phan g lai trong con gién dir s€ luén biéu 16 sy buc boi
trong suot su phan d6i. Nhung véi loai ngudi tung tin lac hudng, thuong co van dé duy tri “hinh anh”,
nén ho rat chu dong trong viéc “néng”/“lanh” ddi véi nhitg cam xuc nguy tao. Do d6 ho thuong rat
diém tinh hoic khong biéu 16 cam xuc. Dbi voi nhitng ké da mit day, khong c6 mot 10i phé phan nao
¢6 thé 1am nan long ho, va ho s€ thuong tiép tuc cong viéc tung tin ctia minh.

h) Mdu thudn (inconsistent):

Day ciing la khuynh hudng tao ra sai 1am s& tiét 16 dong co thyc thy ciia ho. Piéu nay xuat phat tir
viéc ho khong thyuc sy hiéu biét vé dé tai cta minh, hodc ¢6 phan do néi hé (freudian). Vi vay trong
khi noi, ho dudng nhu chon sau sy that, va ho thudng don gian trich ddn nhitng thong tin mau thuan.

i) Hang sé thoi gian (time constant):

Tir nghién ctru cia New Groups vé yeu t6 thoi gian, ta thay Bt ky deé xudng nao vi 1& phai déu
dugc dap Ung ngay 1ap tac. Chinh quyén va nhiing nguoi c6 tham quyén c6 thé xtr 1y n6, hiy nhanh
chong bdo tin cho ho mdi khi ¢6 su tung tin. Dé dbi pho véi ngudn tung tin lac huéng, nhiing nguoi xu
1y co tdi thiéu 48-72 gid tri hodn dé ban bac chién luoc phan tng sao cho c6 hiéu qua nhét.
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GIAO TIEP KINH DOANH
(BUSINESS COMMUNICATION)

1) Giao tiép trong cong viéc?

Giao tiép tot khong chi din dén thanh cong trong cong viéc ma con ¢6 y nghia thanh cong trong
nhiéu boi canh khac: chinh phuc/thuyét phuc mot doi tugng, khang dinh vi tri trong cong ty, lay duoc
thong tin tir doi tugng...

Dé giao tiép thanh cong, can phai luu y dén ca nhitng hinh thirc bén ngoai nhu trang phuc, dang
ve, anh mat, ny cuoi... Tuy nhién day khong phai l1a mot quy lut ding tuyét d6i. Trong quan hé véi
khach hang, c6 rat nhleu nguodi mac sai lam & quan dlem ‘rong mat ma bat hinh dong”: c6 nhiing
nguoi trong bé ngoai rat binh thudng, nhung that sy tiém niang cua ho rat 16n va chinh ho méi 1a ngudi
mang lai nhiéu co hoi kinh doanh trong twong lai.

Tinh huéng: Mot khach hang vao ctra hang yéu cAu duoc mua mot cai ti lanh mau do that dep. Co
nhan vién don da dé nghi khach hay budc vao trong dé xem mot cai ti lanh do1 moi, bdo v€ modi
truong, khong dong da va chay rat ém. Khach hang buc minh bé di khong mua nira.

Phan tich sai 1am:

= (0 nhén vién khong c6 ky nang lang nghe. Ling nghe la mét ky nang cuc ky quan trong
trong giao tiép, dé hiéu duoc nguoi d6i thoai dang mudn gi va can gi.

= Tu d6 c6 nhan vién khong hiéu ngudi khach nay dang tip trung vao thi giac va chi quan
tam dén mau d6. C6 nhan vién lai khéng ndm bat dugc nén di dung kénh thinh giac “méay
chay ém” va pho truong nhiing tinh ning ma ngudi khach khong c6 4n tuong.

Mot s6 nguyén nhan chinh:

= Khong ling nghe tich cuc: khong biét nhic lai khi dwoc nghe thong tin. Lap lai 10i ndi cia
nguoi ddi thoai khong hé ky cuc, ma con biéu thi dugc minh dang lang nghe.

= Khong ghi chép, nhat 13 v4i nhitng con s6.

= Thiéu kha ning sang loc nhiing théng tin nao 1a chinh, théng tin nao 1a phy. Pic biét trong
truong hop nhan nhiéu thong tin cing luc.

= Khong du kién thirc nén vé dé tai dang dé cap. Gap cac thuat ngir khoa hoc, thd ngir dia
phuong, tiéng 16ng, tiéng tat...

Khi giao tiép, ta phai ¢ cung hé quy chiéu véi vai ddi tuong (cach noi khac 1a cung tan s6), chi c¢6
nhu vy ta méi c6 thé dong diéu voi ddi tugng va nguoc lai. Cac yéu t6 khac biét vé van hoa, dan toc,
ngon ngit... cling phai dugc tinh dén. Vi du: khi 1én dién dan phat biéu, ngudi VN chiic sirc khoe 1a
binh thudng, nhung néu dich nguyén vin cho ngudi nudc ngoai nghe nhu vay thi ho s& thic mic ¢ day
dau co6 ai bi bénh ma phai chuc strc khoe. Twong tu, ta khong thé dich 161 chao hoéi “how do you do”
theo nghia den ra tiéng Viét duoc.

- Bai hoc: mbi khach hang “manh” vé mot vai giac quan nao do. Co6 ngudi “manh” vé thi giac, co
nguoi 1a thinh giac, xtc giac... Ho c6 the tiet 1o nhiing thé manh ctia minh qua nhitng cau noéi/hanh
dong vo6 thirc. VD: Néu mot ngudi nodi “Sao, dao nay suc khoe cua anh nghe thé nao?” thi ¢6 thé nguoi
nay manh vé thinh giac. Bi€t dugc nguodi d6 “manh” béi giac quan nao thi ta ¢6 thé chon dugc cach
thire tdc dong hiéu qua nhat.

* Tro choi thuc hanh: Moi mot sb nguoi ra ngoai, truyén dat mot so chi thi can thuc hién (trong do
c6 mot vai con s0). Sau d96, lan lugt tirng nguoi tién vao va dién dat lai cac chi thi. Tat ca ho déu noéi
khong day du va chinh xac!

* Thu thuat tra gia: nguoi ban hang rao gia: 50.000 dong, ngudi mua tra 30. 000 dong. Neu nguoi
ban khong ddng y ma ngudl mua tra vot 1én 40.000 ddng thi co nghia 1a ho da mudn mua rdi. Nguoi
ban chi can giam d6i chiit rdi chdt gia lai 1a ¢6 thé ban dugc.

* Bi quyét nhd tén dbi tac: Nho duge tén ddi tac 1a mot trong nhing cach thirc dé chinh phuc cam
tinh. P& nhd dugc tén nhiéu nguoi cung luc, nén lién hé cai tén cua mot nguoi voi dac di€m cua nguoi
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d6 (vi du: ¢6 A 1a ¢6 mac 4o dd, anh B 1a nguoi dau tién bude vao, chi X 1a nguoi 16n tudi...). Nguoc
lai, goi nham tén nguoi khac s€ gy ra mot cam xic khong thoai mai cho nguoi doi thoai.

Mot vai nguyén tac xa giao co ban:

Khi bt tay, ngudi co dia vi cao hon, tudi 16n hon... thi dua tay trudc. Néu dong dang, thi
nit dugc uvu tién dua tay trude.

Khi 1én xe 4 chd, sép ngdi trudc va ngdi chéo goc tai xé. Nhung khi 1én xe 14 chd, sép ngdi
sau lung tai xé (dé khong phai kéo ctra khi moi ngudi 1én xudng).

Khi 6m hon x3 giao, khong duoc dé cho bung cham vao nhau, chi hoi nghiéng nguoi dé
cham nhe 2 dau vai 4o.

Khi ngdi c¢6 thé coi khuy 4o veston, nhung khi 1én buc phat biéu phai cai lai.

Mot s tip nguoi co ban trong lam viéc nhom (dya vao cac con vat khac nhau):

Con huou cao cd: Khong biét ai hét, minh 1a trén hét. Khong thé phé binh théng vao mit tip
ngudi ndy, ma trude hét phai ing hd mot s6 y kién cua ho, sau dé moi “bd sung” mot s ¥.
Con ha ma: Ai lam gi cling mac, quyén lgi minh 13 trén hét. Chi can phan tich cho tip nguoi
nay thdy quyén loi bi mat mat thi ho s& ving 1én lam viéc ngay.

Con cao: Tip nguoi ndy twong tu nhu nhimg nguoi ban hang khén ngoan.

Con ngua: Biét lang nghe, nhung c6 han ché 1a quyet dmh cham.

Con nhim: Hay bat man, ché bai, lic nao ciing san sang “xu 16ng nhim”. Can phai biét dé
cao, tan dung kha ning cuta tip ngudi nay dé ho tich cuc gop st vao cong viée ciia nhom.
Con nai: Nhut nhét, chung ta khong bao gio 1y y kién cua tip nguoi nay. Hay bat dau ddi
thoai v6i ho bang nhirng cau hoi don gian (yes/no).

Con ch6 ngao, con khi...

Céc cau hoi can suy nghi:

- Ta d4 giao thiép vdi ai trong 2 ngay qua? Tai sao ta can giao tiép? Ta da giao tiép thé nao?

- Tai sao khi lam viéc nhom thi ¢é tinh trang khong hiéu nhau? Ban c6 nghi rang déi ngii ma ta
dang lam viéc da khong thanh cdng nhu mong doi la vi van dé giao ti€p? Nén giao ti€p nhu thé nao dé
khuyén khich nhom thyc hién dy an?

Dbi voi mot dy an nhom, két qua thuong phy thude vao viée chia sé thong tin.

Van d& chinh (main problem) la moi ngudi déu co ¥ kién riéng va khong ai chiu ling nghe
thau ddo quan diém ctia nguoi khac.

Mot van dé khac 1a ngudi néi dién dat khong rd rang, giong ndi khé nghe, giong diéu thiéu
thién cam (1én/xudng giong khong phu hop).

a) Giao tiep (communication) la gi?

- Giai thich thu tuc, huéng dan, du an...

- Hi€u va thuc hién cac chinh sach.

- Tra 101 dién thoai.

- Pap tmg cac yéu cau tir dong nghiép va khach hang.

- Thuong luong cac giai phap cho van de.

- Tham gia vao hé thong (networking).

- Ty trinh bay (represent yourself).

b) Céc kiéu giao tiép khac nhau:

- Nguoi voi nguoi (déi dién, thu, email, dién thoai...).

- Trong mot nhém nho (1ap ké hoach, giai quyét van d¢, dua ra quyét dinh...).

- Trong cudc hop (thuwong luwong, dam phan mua bén, trinh dién...).
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- Trong mdt t6 chirc (bdo céo, ban ghi nhd, bang thong bao...).
- Trong mot nhém 16n (hudn luyén, giai tri...).
- Qua truyén thong dai chiing (dién thuyét, viét bai cho bao dai, quang c4o, PR...).

¢) Nhitng kp nang ciia mét nguoi truvén dat gidi:

Bai thyc tap: Hay nghi vé ai d6 ban biét voi tu cach 1a mot ngudi truyén dat gioi. Nhitng k¥ ning
hodc pham chat nao khién ho tré thanh nguoi truyén dat gioi?

Mot ngudi truyén dat giodi 1a ngudi co cac k§ ning sau:

- Néi va viét rd rang.

- Biét lang nghe moi nguoi mot cach tich cuec.

- Ho hiéu dwgc ngudi khac mudn gi “hiéu biét thong qua su phan hoi”.

- Quan sat nhitng nguoi khac khi ho dang no6i hoac dang nghe.

- Cho nguoi khac du thoi gian dé ho néi nhitng gi mudn néi va khong ngat 10i ho.

- Bay t6 su ton trong ddi v6i quan diém cua nguoi khac.

- Biét dat cau hoi dé ching to ¢6 su quan tam.

- Co6 nhiing hanh vi khéng dung 161 (non-verbal) thich hop: di€u bd cur chi (gesture), nét mat...

d) Nhiing phcfm chdt can cé dbi véi newoi eui (thong diép) va newoi nhan:

- Noi 10 rang.

- Pit nhitng cau hoi phan hdi dé kiém ching.
- Pi thang vao vén dé.

- Chon kénh d6i thoai phu hop.

- Dung cac phuong tién truc quan.

- Chu y (pay attention).

- Pua ra phan hdi nhu 1a gat dau (nod), hodc r vang da (yes) dé biéu thi da hiéu, hodc dwa cau hoi
dé lam sang t6 (clarification) nhimg van dé chua 3.

- Xac nhan (confirm) nhitng gi ngudi khac noi.
- Dung giao tiép bang mat.

e) Qud trinh giao tiép:

Tuong tu nhu md hinh tmyen thong trong bai “Vai tro cua PR trong marketing mix”. Ta c6 md
hinh sau thé hién qua trinh giao tiép:

NGUOI PHAT MOI TRUONG NGU'OI NHAN
Kénh giao tiép
Théng diép
= Giai ma
b tin, o Dol oidn
(Thong tin can chuyén cho ngudi nhén hidu biét

hiéu biét, S iet,
nhu cau = 3 A nhu cau

: Phuong tién truyén thong ;
kinh nghiom @ (giao tiép tryc tiép, dién thoai, thuw...) Kinh nghigm

THONG TIN PHAN HOI

Trong so do trén, ta thay thong diép 1a dir liéu ma nguoi phat can chuyén cho ngudi nhan. Néu 2
nguoi cung hé quy chiéu (cung gia tri, niém tin, hi€u biét, nhu cau, kinh nghi€m) thi c6 thé giao tiép
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dugc voi nhau, tirc 1a thong diép tir ngudi phat dén dugc voi nguoi nhan. Néu 2 ngudi khong cung hé
quy chi€u thi giao ti€ép xem nhu that bai.

Nhung ké ca khi 2 ngudi da c¢6 cung hé quy chiéu, thi giao tiép van c6 nguy co that bai ¢ nhiing
yeu t0 khac, chang han nhieu:

= Nhiéu khach quan (tiéng 6n, anh sang, nhiét do, khong gian bat tién...) khién 2 ngudi mat
tap trung trong giao tiép.

= Nhiu ndi tai (nhing lo ling, nhitng suy nghi vut thoang qua...) khién nguoi nhan “bo sot”
thong tin cia nguoi phat.

Ta phai phan biét khai niém kénh truyén 1a dung 101 ndi, nu cudi, cir chi, diéu bo... dé truyén thong
di€p; phuwong tién truyen 1a giao tiép truc tlep, dung dién thoai, ding van ban... dé chta dung thong
di€p. Chon kénh truyen va phuong tién truyén khong phu hop ciing co6 thé khién giao tlep that bai.
VD: ctr chi nhdy mat c6 thé ham y sy than thién trong giao tiép thong thudng, nhung that bai trong
giao tiép chinh thirc (vu Tong théng Bush nhdy mit véi Nit hoang Elizabeth).

Ma héa va giai ma duong nhién la van d& quan trong, ngay ca trong giao tiép bang ngdn ngit me
dé, ta ciing can phai can nhic tir ngit st dung. N6 ¢ thé tao ra hiéu qua tich cuc/tiéu cuc mot cach rd
rét dén thai d6 san sang chap nhan thong diép ciia ngudi nhan.

VD1: “Chwong trinh nay dugc tai tro boi Samsung” khong hay bang “Samsung han hanh tai trg
chuong trinh nay”.

VD2: Tranh cac tir ¢6 ¥ nghia tiéu cyc “khong”, “gay nguy hiém”... (Xem phan thyc hanh 3b).

Tinh huong: Mot quay sita bi khach hang dén phan nan con udng sita bi dau bung. Cach xir Iy ding
dan la:

- Ghi nhan thong tin va bay t6 sy quan tim dén tinh hinh sirc khoe. Khong voi vang thira nhan 151,
nhung ciing tuyét dbi tranh cac cau hoi nghi ngd nguyén nhan hodc trén tranh trach nhiém.

- Moi khach hang di dén phong lam viéc. Diéu ndy c6 3 loi ich: Khong gian quay hang 1a khong thuan
cho viéc giao tiép; khi ngudi khach budc di thi ndi buc tic ciing bi “ha hoa™; tam 1y khach khi budc
vao “hang hum” thi cling “chun” bot.

o) Nhitng tac dong nao doi voi ngwoi phat va nhan thong diép:

Bai thuc tap: Suy nghi vé cac vi du cu thé vé nhirng can thi€p va rao can ma ban da trai qua trong
cong vi¢c khi gii va nhan mét thdng di€p. Chung cé thé 1a: con nguoi, k¥ thuat, vat 1y, bo tri khong
gian (spatial arrangement).

Céc yéu tb tac dong 1én qua trinh phat/nhan thong diép 1a:

- Cam xtc (feeling), thai dd/quan ni€ém (attitude), gia tri (values), kinh nghiém (experiences), van
hoéa (culture), tw quy trong (self-esteem)...

- Cép biac (rank), tinh trang (status), strc manh (power)...
- Thiét bj hu hong, chon kénh giao tiép sai.
- Su nhap nhing (ambiguity).

- Thanh kién (prejudice): C6 anh huéng rat manh dén cam xtc trong giao tiép. Nguoi dd c6 thanh
kién r6i thi hau nhu khong thé nghe “lot 10 tai” bat ky di€u gi nira.

- Emotional state (trang thai cam xuc, tam ly).
- So su thay ddi.
- Su khudce tu/phu nhan (denial).

h) Giao tiep khong dung loi (non-verbal communication):

Bai thuc tap: Lam thé nao dé biét duoc ai d6 c6 hiéu duoc thong diép cua ban? Nhiing loai hanh vi
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nao ma ban can luu ¥ voi ngudi khac? Liét ké vai dau hiéu khong dung 10i (non-verbal) dé khuyén
khich/ngan can (encourage/discourage) ban giao tiép véi nhirng nguoi gap go trong cong viéc?

Nhiing kiéu giao tiép khong dung 10i:
- Tiép xuc anh mit (eye contact).
- Biéu cam nét mit (facial expression).
- Tu thé dimg/ngdi (the way we stand or sit).
- Di€u bo/ctr chi (gesture).
- Khoang cach dén nguoi di dién: phai giit khoang cach phu hop véi tinh hudng va hoan canh.
= Khoang cach than mét: 0-45cm (chi dung v6i nguoi than thiét). )
= Khoang cach ca nhan: 45-120cm. VD: khi ngoi ban, khi ngo1 trén cac bang ghé cong cong
(may bay), viéc ngdi “dung cui cho” 1a ham y “cho nay 1a cua t6i”.
»  Khoang cach céng cong 1,2-3,6m.
» Khoang cach xa hdi: trén 3,6m.
- Pic diém giong noi (voice characteristics).
- B6 tri khong gian (spatial arrangement).

i) Giao tiép dung loi:

Phai tuan thu cic nguyén tic sau:

KISSS: Keep It Strong, Short and Simple (manh mé&, ngén gon va don gian).

KILL: Keep It Large and Legible (bao quat va rd rang).

6W1H: Why? What? Where? When? Who? Whom? How?

- Pam bao cac yéu to 6W1H thi thong tin s& day du y nghia (dé co thé dung duoc).

k) chng nghe tich cuc:

Lang nghe 12 mot ky nang quan trong dé hiéu va tir d6 giai quyét duoc van dé mét cach diung dan.
Nguoi nghe phéi c¢6 thai d6 lang nghe tich cuc dé hiéu dugc thyc ra nguoi noi muon gi. Nguoi nghe
phai phan biét duoc “phé binh” va “binh phdm™: phé binh mang tinh gop y truc tiép dé d6i phuong
chinh stra; binh pham la ché bai nguoi thir 3.

= Hiéu dugc nhitng tinh hudng phtc tap (complex situation).
* Nhan ra (recognize) cam xtic an trong thim tdm hoac dung ¥ sau xa cua ngudi noi.
»  Xac dinh dugc nhu cau va van dé cua khach hang.
» Gidi quyét dugc ca van dé k¥ thuat lan van dé con nguoi.
» Lam viéc hi€u qua vdi moi nguoi.
» Tham gia vao viéc lang nghe tich cuc: lang nghe moi nguoi nodi; hoi thém cac cau dé lam
sang to van de; dung giao tiep khong dung 101 dé guri di tin hiu tich cuc.
Rio can cho viéc lang nghe c6 hiéu qua:
= Ngit loi.
* Peé cho cam xuc chi phdi sy cha tdm lang nghe.
= Thiéu kién thirc nén tang veé dé tai dang nghe.
Nhitng k¥ nang can thiét cho viéc lfmg nghe tich cyc:
= Chu tam (attending skills): biéu thi ban dang chu tdm theo ddi, thong qua ngdn ngit co thé,
anh mét, tiéng dong nho...
= Theo kip (follwing skills): dua ra sy dong vién (phan hoéi nho, sy im lang cham chu...).

= Phan hoi (reflecting skills): lap lai nhiing phan quan trong, phan hdi cam xuc, tom tat
nhitng chu diém chinh...
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1) Sw thdu cam (empathy):

Bay t6 su thau cam dic biét hiéu qua trong trudng hop giao tiép voi khach hang dang ndi gidn vé
chat lugng san pham/dich vu gay anh huong tai hai cho hg hoac nguoi than cia ho.

- P6n nhan nhu cau cia moi ngudi mot cach nghiém tuc.

- Boc 16 thai d6 va cam xuc tran trong.

- Ton trong tinh riéng tu, kinh nghiém va gia tri ciia nguoi khac.

- Lang nghe tich cyc.

- Khuyén khich hon nira tinh ti mi (elaboration) va rd rang (clarification).
- Dung ngdn ngit co thé va giong ndi niém nd (warm vocal tone).

- X6a bo cac thanh kién (bias).

- D¢ dat (reserving) khi dua ra sy phé binh (judgement) va d6 15i (blame).
- Ung ho moi nd lyc ¢b gang tim ra giai phap.

Su thau cam khong phai 1a sy thong cam. Khi nghe véi sy thiu cam, du doi khi chi & muc tbi thiéu
la 13p lai cau chuyén thoi, cling du dé nguoi noi cam thay dugc lang nghe.
Khi nghe nguoi khac tdm su, ngudi nghe thuong cé cac thai do dap lai nhu sau:
= Toy tdi nghi¢p, thong cam.
* Diéu tra.
= Cho 1061 khuyén.
* Tim hiéu.
*  Quan tam giap do.
*  Pung ngoai cudc, né tranh.
Céc thai 6 nay khong thé hién duoc sy thau cam. Thai do tot nhét 1a nguoi nghe phai dat minh
vao vi tri nguoi noi dé hieu duge nguoi nay thuc ra muon cai gi.

m) Nhan thirc van hoa (cultural awareness):

Khi nhin thdy mét nguoi: 1ai mot chiéc xe chau Au c6 uy tin (prestige European car); tir chdi mic
dong phuc; c6 hinh xam; xé khoen mii... ching ta cé thé c6 nhitng danh gia, nhin nhan khac nhau tuy
thudc vao nén tang van hoa va phong cach ung xu riéng clia moi nguoi.

Chung ta can phai hiéu ring, c6 nhiéu nén tang vin hoéa khac nhau, do d6 doi hoi phai co long
khoan dung (tolerance) trudc nhitng khac biét vé gia tri, niém tin, thai d9...

n) Ky nang dat cau hoi:

Day 1a mot trong nhing cong cu quan trong trong viéc giao tiép. C6 2 dang co ban déng hodc md:

- Cau hoi déng (con goi 1a cau hoi yes/no): trong ddi dé trong viée tra 101, kiém tra duoc dbi tuong
c6 lang nghe khong.

- Cau héi mo: 1a cau héi yéu cau ngudi tra 16i phai dién giai.
Ngoai ra, cau hoi ciing c6 thé dugc phan loai la c6 dinh hudng hoac trung tinh:

- Cau hoi ¢6 dinh hudng: co thé bang tir ngit, hodc ctr chi (nhin mit, nhiu may...) dé dbi tuong
hiéu dugc minh mudn cai gi va dé tao ap luc 1én cau tra 101.

- Cau hoi trung tinh: cau hoi khong 1ong mét 4c y, an ¥ nao trong do.

Trong thyc té, c6 nhitng cAu hoi mang tinh nghé thuat ngdn ngir rat cao. Chang han cau hoi dé tra
16i: khi dugc dat ra mot cau hoi kho, ta co6 thé tra 101 theo kiéu “t6i cling dang ban khodn vé van dé
nay, t6i dang muon biét y anh ra sao?”. C6 nhiing cau hoi dua ra khong phai dé hoi, ma la dé tham do
thai d¢ phan Gng ctia nguoi doi thoai.
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MO PONG

CAU HOI TT | C6DH | TT | CobPH

Ban di dén tudi truong thanh chua? v

Chi nghi gi vé bai bdo nay? v

Anh di dau? v

Anh c6 dong tinh véi ¥ kién ctia nhém khong? v

Anh c6 dong tinh v6i y kién sai lam/tuyét voi cia nhém khong? v

Vi sao chi di quyét dinh nhu vay? v

Anh khong nghi 1a chiing ta phai lam nhu vay sao? v

Chi nghi sao vé quyét dinh ctia nhém? v

Chfmg 1€ phai bd nhiém mot nguoi bat tai vao chire vu éy sao? v

Anh nghi sao vé céi cach ting chi phi mot cach toi té ay ha? v

Anh chi d3 di nghi hé ¢ dau, trong nudc hay ngoai nudc? v

Anh c6 ludn c¢d gang dung gid khong? v

Chi thich mau xanh hay mau do? v

Tai sao anh c6 thai 40 kho chiu nhu vay cha? v

Giita thé thao va dién anh, anh chon cai nao? v

Anh dén nha anh X chua? v

Tai sao anh luén dé nghi nhimng giai phap khong kha thi nhu vay? v

Hay 1a chting ta nén ngung bai tap ¢ day? v

Anh chon dling hay sai? v

Anh chi d3 nghi gi vé nhimng 16i d3 mac phai? v

It nhat ban c6 biét dém dén muoi khong da? v

(*) Trong cac cau hoi trén, ta dat gia su giong diéu binh thudng (khong 1én/xudng/gan giong).

(**) C6 ¥ kién cho rang rang cac cau hoi lwa chon nhu xanh/do6, dung/sai 1a cau hoi phai néu ra
quan diém nén thudc loai cau hoi mé. Tuy nhién, hop ly hon 1a ta xép chung vao dang cau hoi dong, vi
thyc ra nguoi tra 101 chi dugc lya chon trong khu6n kh6 ma ngudi hoéi da néu ra (ngay ca khi nguoi hoi
néu ra 3 lya chon thi d6 van la cau héi bi gidi han trong mot pham vi doéng).

2) Giao tiép véi khach hang (customer/client):

K§ nang giao tiép (communication skills) trong phuc vu khach hang: Moi khach hang dugc thoa
min nhu cau déu c6 tiém ning dem dén cho doanh nghiép nhimng nguoi khach hang méi (thong qua s
gidi thiéu). Chat lugng phuc vu luon dugc danh g}&l cao Vé} su ha} long cua khach hang cho biét su
thanh cong ctia doanh nghi¢p. Chung ta can phai biet lam the nao dé:

* Chao don khach hang. .
= Xac dinh va dap img nhu céu cua ho.
» (idi quyét cac van d€ bang cach tu van vaoi khach hang va dua ra cac lua chon (options).

Bai thyc hanh: Suy nghi vé mot tinh huong khi ma ban nhén duge mét dich vu ti. Liét ké hanh vi
cua nguoi khién ban c6 cam giac dich vu toi.

a) Chao don khach hang (greet clients):

- Cudi: Hanh dong don gian nhung hiéu qua. Nhidu cong ty con mé khoa huén luyén cho nhan
vién vé cach cuodi sao cho gay dugc thién cam nhat véi khach hang.

- T6 ra san sang gitup dd khach hang.

- Khién khach hang cam théy duoc dac biét coi trong béng thai do tiép xuc lich su, than thién va
chuyén nghiép.

Tinh hudng 1: nhan vién dang danh may, khach hang budc vao thi phai xtr 1y ra sao?

Nhan vién khong thé vira danh may vira moi khach hang ng01 vi viéc danh may c6 thé - dung lai
dugc. Méac du vira danh mdy vira tra 101 tuy khong c6 van dé gi vé mit ngdn ngit, nhung van gy ra
cho khach hang ngdn ngir hinh thé rat xdu. Cach hanh xtr diing dan 13 nhan vién phai ding viéc danh
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may lai va tip trung vao viéc don tiép khach.
Tinh hudng 2: nhan vién dang tiép chuyén dién thoai, khach hang budc vao thi phai xu 1y ra sao?
Nhén vién khong thé tiép tuc cudc dién thoai (du cé cudi chao ra ddu moi khach hang ngdi) vi s&
tao cho khach hang tam 1y nguoi dang noi trong dién thoai quan trong hon. Cach tmg xur dung la nhan

vién phai xin 16i nguoi trong dién thoai, nhanh chong moi khach hang ngdi chod va tiép tuc cude dién
thoai; cudc dién thoai két thuc thi s& quay sang tiép khach dang ngdi cho.

Ghi nhé rang khach hang luén rat nhay cam voi suy nghi “ai la nguoi quan trong hon?”, do do
khong bao gid duoc dé khach hang c6 cam giac rang minh dang bi xem 1a ngudi kém quan trong.

Khdch hang tiém nang va khéach hang dang cé, ai la nguwoi quan trong hon?

Khach hang dang co 1a ngudi quan trong hon vi ho ciing ddng thoi 1a khach hang tiém ning: néu ho
hai 1ong véi san pham/dich vu dang c6 thi ho s& gi6i thiéu cho nhiéu nguoi khac sir dung theo.

Tuy nhién khéng vi thé ma khach hang tiém ning thiéu quan trong, nhan vién gioi phai biét cach
bién khéch hang tiém ning thanh khich hang thyc su.

b) Xac dinh va dap vng dwoc nhu cau khach hang:

- Hiéu biét cac dich vu cta cong ty ban mot cach thdu déo (thoroughly).
- Theo kip (keep abreast) v6i su thay doi va cap nhat.
- Ling nghe phéan hoi cta khach hang (ling nghe tich cuc va cac ky nang dat cau hoi).

¢) Tuw véan khdch hang dé gidi quyét van deé:

- Thu thap toan bo su viéc bang cach dung cau hoi md dé khuyén khich cau tra 10i chi tiét.
- Ling nghe khéach hang.

- Bong cam bang céch trinh bay lai (restate) sy viéc va dung ngon ngir co thé tich cuc dé€ cing co
sy quan tdm cua ban.

- Tong hop sy hiéu biét cta ban vé van dé, kiém tra lai v&i khach hang vé thoa thuan (agreement)
hodc su thay doi. Tap trung mdt cach nhe nhang nhung kién quyét trong viéc khai thac chi tiét.

- Hay chuén bi cho viéc thuong lugng (negotiate).
- Hanh dong dé giai quyét van dé va thong bao (inform) cho khach hang trong sudt qua trinh.
d) Doi xir véi khdch hang kho tinh (diffficult customers):

Ta phai hiéu khach hang luén c6 nhu cau sau day:

= Cam thiy dugc hoan nghénh (feel welcome).

* Dugc phuc vy nhanh chong (prompt service).

= Cam thay ho dugc nghe, duge hiéu.

=  Pugc dbi xir ton trong.

* Duogc nhan nhitng thong tin, 161 khuyén chinh xac va dang tin cdy.
=  Puoc giai quyét nhitng vudng mac ma ho gip phai.

Vi vay, chung ta phai:

= Tap trung vao nhitng nhu cau cta ho.
*  Quan sat nhiing dau hiéu, ctr chi cho thay ho muon dugc cham soc.
* Thong bao 10 rang cho ho biét khi ho phai cho doi.

e) Sur dung dién thoai hiéu qua:

Khi goi dién thoai phai chu ¥ nhitng nguyén tic sau:

» Ty gioi thiéu mot cach lich thiép nhung than thién. Néu goi cho mo{t nguoi la, phai ngay
1ap tuc tu gidi thicu.
= Gidi thich tai sao ta c6 so dién thoai nay.
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* D¢ cho nguoi nghe cam giac dé chiu.
Khi nhan cudc dién thoai:

= Traloi khong cham hon 3-4 hdi chudng.

* Chao mung khach hang.

= Ling nghe tich cuc.

= NOoi v6i nguoi goi nhitng gi dugc ghi chép lai.

= Két thuc cude g0i mdt cach lich thiép (courteously) “Cam on vi da goi”.

3) Thuc hanh:

a) Phén tich cdc tw thé sau tot hay khéng tot:

Ghi nh¢ cau néi: “Khong c¢6 co hoi 1an 2 dé gay an tuong lan dau”. Do d6, mot cir chi/tu thé vo
tinh c6 thé gay ra mdt an tugng xau noi doi tac. Khi di ra duong, khi di gap doi tac phai luoén bict cham
chut ve tu the, diéu bd/ctr chi, trang phuc...

- Nguoi 1: né tranh, thu dong. - Ngudi 1: ling nghe, nhung 1¢ thudc.
- Nguoi 2: budng xudi, hoi bang quang. - Nguoi 2: tich cyc, tu the hoi “clng”.
- Nguoi 3: ngao man, thi€u ton trong. - Nguoi 3: bé trén, 1anh dao.
m \/

sai chan 16n, hap tap dung dinh, 1€ me v0i vang, cap rap u ril, bi quan

10

Khi dimg/ngdi, tu thé co thé thoai mai nhung khong thai qua
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_ Khi ngoi, lung dya thang s& tao dang ty tin, nghiém tic.
Ngoi khoanh tay s& tao cam giac khep kin, phong thu, khong rong mo.
Ngoi bat chéo chan, khong dugc d€ ho khoang gitia 2 chan va 16 phan da chan.

Han ché cac dong tac thira: chéo chan, gai dau, tu khoa tay...
Khi 2 nguoi giao ti€p, khong bat ngudi ¢ gitta chiu dung nhiing chuyén khong lién quan.

b) Dién dat tich cuc:

Cac tu tiéu cuc: “chang”, “khong”, “khoi”, “bd™, “thi€u”, “s¢”, “nguy hiém”, “bat ti¢n”... Can han
ché t6i da viéc dung nhiing tir nay.

Ngoai ra, phai luu y thém céc yéu t6 sau:
- Cac cau thiéu cha ngit s& gy ra cam giac thiéu ton trong.
- Céc cép ngdn ngii: sir dung cho phu hop

= Binh dan: c6 thé dung trong van noéi dé tao than mat, nhung khong dung khi nghiém tuc.
* Pho thong: bao chi dung loai tir nglr nay.
* Chau chudt: dung trong cac tai li€u, van ban chinh thuc.

- Yéu t6 khach quan/cha quan:

*  Anh ay lam viéc sudn sé: “anh ay” lam chu ngit — tao cam giac chu quan.
*= (Cong viéc luon sudn sé khi giao cho anh ay: “cong viéc” lam chu nglt — tao cam giac

khéch quan hon.
Hay chuyén céac cau tiéu cyc sau ddy thanh cau tich cyec:
CAU TIEU CUC CAU TICH CUC
Ong s& khong phai lo lang gi dau. Xin 6ng hiy an tam.

Quy khach s€ hoan toan an tam.
Khong bao gid x4y ra van dé gi voi anh ta. | Anh ta luén lam viéc suén sé. (chu quan)
Moi cong viéc véi anh ay deu sudn sé. (khach quan)
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Lam &n v6i ching t6i thi khoi s¢ gi ca.

Lam viéc v6i chung tdi quy khach hoan toan an tam.

Khong can bdo ddm thém gi nira.

Moi viéc dd duoc bao dam day du.

Tai liéu nay chua cé gi rang budc anh ca.

Tai liéu nay ding dé cho anh tham khao.

Chung t61 chua xac dinh dugc gia.

Chung téildang tinh toan lai gia (thoi gian xong la...)
Xin cho s6 bT de chung t6i bao gia vao liic...

Van phong ching t6i cach day khong xa.

Chung t6i & rat gan day (cach 200m/5 phut di bg).

Khong hé gi dau.

Moi chuyén déu 6n.

Cho khong lau dau anh a.

Anh vui long cho 5 phut.
(khéng néi chung chung “chd mot chiut”)

Khéng con su lua chon nao khac dau.

Do 14 lya chon t6t nhat.

tuc phién ha.

Ching t6i s€ tranh cho quy khach moi thu

Thu tuc cta ching toi hét st thuén tién.
Chung t6i s€ thuc hién cac giay to can thiét.

Khong c6 gi nguy hiém.

Tat ca déu an toan.

Chang co gi dang ngai dau.

Moi viéc déu suon sé.

Mit hang nay khong ai canh tranh noi.

Day la san pham hang dau vé mit...
San pham nay da dat gidi thuong...

Anh khong thé tim ra co hoi t6t hon dau.

Day chinh 13 co hoi t6t nhat cho anh.

¢) Chon cdu dién dat lai sao cho ding nhét (theo ban):

Mot cau phét biéu, khi nghe xong ta thuong hiéu khong tron y. Va nguy hiém hon 1a khi dién dat
lai thi bi sai y: mic du khong nhét thiét phai lip lai y hét tung 161 dd nghe, nhung phai bao dam loi
din dat lai phai thé hién dung nhimg néi dung ban dau. Nguyén tic co ban 1a phai ghi chép nhing gi
quan trong, dac biét la nhimg con s6. Ciing phai hoi lai nguoi phat biéu dé chic chan nhiing van dé

minh chua nim duoc.

CAU PHAT BIEU

CAU DIEN PAT LAI

Téi rét thich di choi da ngoai, vi d6
la dip dé hit tho khong khi trong
lanh, hoat dong thé thao va quén bt
cong viée cang thing.

Anh ta thich hoat dong thé thao vi né thay d6i so véi
cbng viéc hang ngay. v/

Anh ta thich di di ngoai dé van dong co thé, hit tho
khong khi trong lanh va ciing 1a dip dé thu gian.

Diéu anh thich khi di di ngoai 1a duoc séng véi khong
khi trong lanh, xa 1anh moi ngudi va quén hét cong viéc.

T6i cam thay minh hat thudc nhiéu
qué. T6i muon bot hut nhung khong
da nghi lyc thyc hién.

Anh thay minh lam dung thudc 14 va mudn bét lai, nhung
khong bot ndi phai khong? v/

Anh biét thudc 14 c6 hai cho sitc khoe nhung 15 nghién
roi nén khong bo ndi phai khong?

Anh thtr dung keo Bimin xem, t6i c6 anh ban da dung né
dé cai thudc, cong hiéu lam day!

Am nhac 12 mot dam mé cua toi,
nhung rat ti€c to61 khong cé thoi gio.

—

D6 1a do thoi gian hay thiéu diéu kién tai chinh?

Dung ddy, t6i cling mé 4m nhac 1dm!

Anh lay 1am tiéc khi khong c6 nhiéu thoi gian danh cho
Am nhac a? v/

Xin 16i chi, t6i bi bénh dau da day,
tai phat nhiéu lan trong sudt may
thang qua nén khong danh hét tim
luc cho dy an ma chung ta da nhét
tri tién hanh.

Chi iiy ¢6 nhiéu diéu lo léng nén bi loét bao tir, vi vay
thoi gian qua cong viéc chi Ay nhan voi ching t6i da
khong dugc tién trién nhu . v/

Chi 4y bao cho chung t6i vi Iy do stc khoe nén khong
thuc hién dugc nhitng diéu da thoa thuan. v'?

Vé phia chiing t6i ciing ¢6 trd ngai nén dy an chang tién
trién duoc bao nhiéu.

d) Nhirng cau noi khong hay khi giao tiép voi khach hang:

- Khong thé dugc.

- Ong nghi t6i chi lam viéc d6 thoi sao?

www. t i nhvi

.com- 83




- D6 khong phai 14 van dé cua toi. / Toi khong phai 14 vin phong cung cép thong tin.
- Ong dau phai 1 khach duy nhat ¢ ddy. / Chiing t6i dang c6 c6 rat nhiéu khach can phuc vu.
- Ong khong thé doi duoc nhu moi nguoi 4?

- Pung r6i! Dung roi!

- B6 khong phai 14 16i cua toi!

- Ong khéng nhin thay thong béo a!

- Cira dau tién bén tréi!

- Viéc gi thé?

- Ong muén gi?

- Cudi cung thi toi s& 12 nguoi phai hing trach nhiém.

- Chiu théi! Cong viéc ngap dau roi.

- Luc nay khong phai 1a luc giai quyét viéc nay.

- Toi khong phai 12 ngudi ra quyét dinh.

- Ong dé do, co nguoi sé giai quyét.

- Ong c6 thé xac nhan lai v6i t6i bang van ban?

- Ai lai c6 thé di néi v6i ong diéu do!

e) Tiép khdch:

Lan dau tién budc vao van phong mot cong ty ddi tac, mot nguoi khach tién dén quay tiép tan va
c6 thé gdp phai nhitng tinh huong sau. Hay phéan tich ct chi, hanh dong:

- Nhan vién tiép tan dang néi chuyén, git dau chao khach va tiép tuc noi chuyén dién thoai.

- Nhan vién dang d¢anh may, ngang dau 1én chio va hoi “T6i co thé giup duge gi cho anh”, tay van
tiép tuc danh may.

- Nhéan vién chao mot cach lich sy nhung khong nhin vao mat/khong mim cuoi.
- Nhan vién ngoi trén ghe, chao rat lich sy va than thién.

o) Tinh huéng tiép dién thoai:

Mot khach hang goi dién lai hoi mot sb thong tin, nhén vién nhan cudc goi nay phai lam sao trong
mot sO trudong hop sau:

- CO ta co thé tra 101, mic du day khong phai 1a trach nhiém cua cb ta.

- C6 ta c6 thé tra 101, nhung luc d6 dang rat ban.

- C6 ta khong biét cau tra 101, nhung c6 ta biét ngudi co thé tra 1.

- C6 ta khong biét cau tra 101, dong thoi ngudi phu trach viée nay da di ra ngoai.

h) Xur Iy cac than phién ciia khdch hang:

Khi mét khach hang (bén ngoai hodc ni bo) khiéu nai, thong thuong ban phan tng thé nao? Chon
hanh vi nao dudi day gan dung nhat voi thai d6 théng thuong cua ban:

- Cb 16 hodc gléu nhem 15i ctia ban, trat trach nhiém cho ngudi khac néu c6 thé.
- Ban phong thi, bao chita, thAm chi sin sang tranh cii véi khach hang.
- C6 gang dén bu cho khach hang theo mét cach nao do.

- Lang nghe mét cach can than, va c¢o gang xu Iy van dé nhanh gon.
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- Xem xét nhitng 101 than phién mot cach tich cuce, coi do 1a co hdi cai thi€n quan hé voi nhitng
khéch hang chua hai long.

MOT SO NGUYEN TAC VA LOI {CH:

- Chinh sach hau mai phai lam trudc khi ban hang: Khong phai khach mua hang rdi ta méi cham
soc, ma trude khi khach mua hang thi ta da cham soc roi.

- Gi4 tri khach hang khong phu thudc gia tri mon d6 ma khach mua: Moi khach hang mua it hay
nhiéu déu 1a khach hang cua cong ty. Khong phai khach mua nhiéu 1a con ca 16n, con khach mua it
1a con c4 nho.

- Ta co thé b6 ra 100 dong 1am quang cdo dé co dugc 10 khach hang. Nhung chi can bo ra 10 dong
dé 1am cong tac hau mai va cham soc khach hang thi ta s& c6 dugc 100 khach hang.

- Khach hang moi cua ta dén tir khach hang cii: Khi khach hang hai long vé san pham/dich vu cia
ta, sau lung mdi khach hang d6 1a 10 khach hang khac co dugc do truyén miéng.

- Chinh sach cham soc khach hang phai dugc thuc hién béi tat ca moi nguoi: VD dé ban mot ly ca
phé sao cho hai long khach hang, can c6 it nhit nhiing nguoi sau day: nguoi gilr xe, ngudi phuc vu,
ngudi tinh tién, nguoi pha ché... tit ca nguoi ndy phai phdi hop hoat dong an ¥ voi nhau. Ho can
duogc dbi xir khong phai nhu nhitng nhan vién, ma 1a “khach hang ndi b”. Nhimng cong ty nao lam
t6t chinh sach chiam soc khéch hang theo cach nay déu rt thanh cong trong kinh doanh.

ACCOUNT MANAGEMENT
1) Mot s6 khai niém:
Quang cao (advertising) 1a lam cho cong ching biét dén hodc goi (call) sy chu ¥ cia cong ching
vé mot san pham dich vu hodc cong ty bang cac thong bao tra tién (paid announcements), nham muc

dich tac dong den nhan thirc (perception) khach hang hoic khudy dong (arouse) khach hang, dé khién
ho mudn mua sim hodc tham gia vao mot hoat dong cu thé.

Quéng phai dat dugc ti€u chi AIDA (Attention — Interest — Desire — Action): gdy chti y — thich tha
- a0 udc - hanh dong (mua san pham/dich vu).

Mot thong céo (notice), nhur 1a ap phich (poster) hodc thong bao tra tién (paid announcement) trén
ban in quang céo (print-ad), phuong tién dai chung (phat song hodc qua mang) duoc thict ke de thu hut
su chll y ctia cong chung.

O Viét Nam chu trong nhidu dén quang céo trén truyén hinh (1 spot trén VTV ton 50 triéu dong
vao gid cao diém). Dé xem mot tiét muc quang céo hay/do, ta phai nhin vao cai “insight” ciia nd noi
1én duoc cai gi (phan chim ciia tang bang troi), 1a diéu ma ngudi ta mong mudn nhung khong néi ra.

Pé danh gia mot chuwong trinh truyén hinh c6 nhiéu nguol xem hay khong, ngudi ta dung rating.
Cong ty nghién ctru thi truong TNS ¢ Viét Nam khao sat bang cach phat mot cudn sb (diary) cho cac
dbi twong can xem xét.

Du6i day 1a mdt cich giai thich don gian ciia khai niém RATING va SHARE (ca 2 déu tinh theo %)
RATING = _sb ho bat mot chuong trinh truyén hinh
tat ca cac ho co TV

SHARE = _sb ho bat mét chuong trinh truyén hinh

tat ca cac ho dang bat TV (HUT)
Vi du: Mot chuong trinh truyén hinh phat & mét dia phuong c6 1 tri¢u hd ¢6 TV, trong d6 c¢6 800.000 ho dang mé TV
va 400.000 ho dang theo ddi chuong trinh X.
- Rating cua chuong trinh nay 1a 400.000/1.000.000 = 0,4 = 40%
— Sharing = 400.000/800.000 = 0,5 = 50%
Ta c6 thé d& dang thiy dugc Sharing ciia mot chuong trinh ludn 16n hon Rating ciia no.
* Trén day chi la cach tinh Rating va Sharing don gidn ciin cit theo HUT (households using TV), cach tinh
chinh xdc hon la cin cir theo PUT (persons using TV).
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Moi gioi guang cao (Advertosing Agency):

- Pay 1a mot nganh kinh doanh chuyén thiét ké va viét cac quang céo.

- Cong ty PR/dich vu quang cdo 1a cong ty dich vu doc 1ap, ho ky hop ddng voi cac ngudi quang
cao (advertisers) la cac cong ty hodc ca nhén mudn tim kiém khach hang cho dich vuy/san pham cia
minh, nhim quan 1y viéc quang cdo cho cac advertisers nay.

Mot yéi Ad agencies dang hoat dong ¢ Viét Nam: Saatchi & Saatchi, JWT, LOWE, Leo Burnett,
VAC (bat Viét)...

M0 hinh ctia mdt cong ty moi gidi quang cdo:

Managing Director
(MD)

[Ma!:g:gc:eur::entj [ Creative j [ Production j [ Media j [HR &Admlnj [ icli?#anéggj

Account 13 ngudi hiéu biét day dii vé lanh vuc chién thuat quang céo va cé thé quan ly ké hoach
truyén thong tich hop (integrated communication plan) tir dau cho dén cudi. Nguoi lam Account ciing
phai hiéu biét day du vé lanh virc/ddi twong ma minh dang thyc hién. VD: néu dang lam mot du an vé
bia, Account phai hiéu rd d6i twgng udng bia lam gi, thoi gian biéu cua ho, thoi quen, sé thich...

Day 14 lanh vyc duy nhit ma nguoi ta co thé téi da hoa vé sang tao, chién lugc va ki ning kinh
doanh dé phat trién va sap xép phdi hop (co-ordinate): quang cio (advertising), xtic tién thuong mai
(sales promotion), tiép thi sy kién (event marketing), twong tac (interactive) va ban hang truc tiép
(direct marketing).

Bén hang truc tiép khong chi 4p dung trong B2C (Business to Customers) ma n6 chinh 1a ‘phuong
thirc ban hang quan trong trong B2B (Business to Business): khach hang cia B2B la dbi tuong
doanh nghiép, s6 lugng rat it nén viéc quang ba trén truyén thong 1a khong hiéu qua; thay vao do
phai tiép xtic truc tiép dé ban hang.

2) 5 vai tro ciia Account Manager:

a) La mot st guan lién lac (Liaison Officer):

La dai dién cuia Agency (cong ty quang cao) trong viéc giao dich véi khach hang, hay noéi khac di
Account Manager chinh 1a b§ mat cia Agency.
BRAND

Client «---vreemmmennennnnann — Pl Agency
Account Manager

b) Account Manager ciing la nguoi cung trong coi thwong hiéu (Co-Brand Custodian):

Account Manager = Brand Manager
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Chinh xac hon, Account Manager chi twong duong vdi Brand Manager trong 1anh vuc quang ba
phat trién thuong hiéu, trong khi d6 Brand Manager phai phu trach moi mat ctia thuong hi¢u.

¢) La hoa tiéu cho thuong hiéu (Brand Navigator):

* Thuong hi€u dang ¢ dau?
= Thuong hiéu s§: o dé}l?
= Lam thé nao dé di dén do6?

BANG KIEM TRA SUC KHOE THUGNG HIEU

Brand Scope Viéce kinh doanh phai tip trung (focus) vao dau?
(pham vi thuong hi¢u)

- Xdc dinh viéc kinh doanh (business definition).
- Xdc dinh san pham cot 16i, phan khic va sirc canh tranh.
- Céc nhén phu chu yéu (key sub-brand), san pham, dich vu.

Brand Performance Chiing ta ¢6 thé manh nao? i
(thanh tich thuong hiéu) - Doanh thu/lugng ban (sales) va thi phén (share). Luong ban

nhiéu nhung néu gia ban thép thi thi phan van thap.
- Su tham nhép vao khach hang (customer penetration).
- Theo doi (tracking) thi truong va hinh anh thuong higu.

Brand Opportunity/Source Yéu cau doi héi ta phai phat trién & dﬁu? )
(co hoi thuong hidu) - Xu hudng chung loai (category) va cac yéu to moi truong.

- Nhiing dbi turong chinh (key audiences). ,
- Cong viéc trung tam (core business) va san pham mai.
- Gia tri tai san thuong hi¢u (brand marketing asset).

Brand Barriers Nhirng gi dang nam chin trén duong di ciia ching ta?
(rao can voi thuong hiéu)

- Céc loai méi de doa: thay ddi chinh sach, tim Iy tiéu dung...
- Cég van dé ndi bo.
- Dicu gi dung ta day trong dém? (keeps us up at night?).

Brand Team Goals Lam thé nao dé di dén dich?
(cac muc tiéu thuong hiéu)

- TAm nhin tiép thi (marketing vision).

- Céc chién lugce chinh va sang kién hanh dong (initiatives).

- Cac wu tién phat dong tiép thi (marketing driver): sy nhan biét
(awareness) thuong hiéu, truyén miéng, cam xuc (emotional) v&i
thuong higu... d6 1a cac khia canh ma ta can tac dong.

Nhu’ng phirong phdp dé tao ra nhu cau/co héi: dé biét dwoc khach hang (doanh nghzep) dang
can gi khong phai don gidn, ta co thé cin cir theo cdc nguén sau (ddy ciing la cdc nguon dé
khdch hang tim kiém co héi kinh doanh):

©
©

EE EF

Dit ra (tapping into) cach s dung méi. VD: ca phé thuong udng budi sang, can khai
thac cach dung méi nhu: di lam vin phong— udng ca phé, can sang tao— udng ca phé...
Tim kiém kénh (channel) méi. C6 2 kénh chinh:

0 Traditional/General Trade (GT): kénh truyén thong nhur cho, cira hang tap hoa...

0 Modern Trade (MT): kénh hién dai nhu siéu thi, truc tuyén...

VD: Chai thity tinh RGB (Returnable Glass Botton) nhim vao kénh quan (udng tai
chd); chai nhya PET nhim vao kénh mua mang di uéng chd khac.

Phat minh cong nghé maéi ma nd s€ dit ra mot xu huéng moi.

Cubn hut khach hang bang nhitng nhu cau méi cua ho (new need of consumers). VD:
tao ra nhu cau dung WiFi tai cic quan ca phé.

Séang tao ra san pham mdi.

Tim kiém ngudi ding méi.

d) La si quan hdu can (Logistic Officer):

= Baio quan ngan sach: Cac cong ty da qudc gia thuong co ké hoach chi tiéu cu thé hang nam
cho PR, nguoi 1am PR phai can cir theo pham vi ngén sach nay dé t6 chitrc hoat dong sao
cho hiéu qua nhat. Cac cong ty VN thuong chi tiéu theo timg du 4n (project-by-project).

= Cung cip cac phuong tién, cong cu can thiét cho hoat dong thuong hiéu.

e) La nhac truong (Conductor):

Bao dam sy hoa diéu (harmony), khong lac diéu. Agency phai lién két cac khau khac nhau sao cho
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két qua la tdt nhat. VD: Khi thuc hién mot bod phim quang céo, khau dién vién co thé do Casting
Agency thuc hién,q trien khai do Production thyc hi¢n, duyét kich ban 1a do khach hang (va phai can
nhac dén yeéu to kiém duyét)... Agency dong vai tro dau moi li€n két cac doi tac nay lai.

Phén biét Media va Communication (cung hiéu 1a “truyén thong™):

- Media: Xuét phat tir chir Medium (s6 it ctia “phuong tién”) dung dé chi gidi bao chi. Nguoi lam
cong viéc Media tap trung vao viéc quan hé vai bao chi dé thuc hién nhiém vu truyen thong.

- Communication: Nghia rong hon, 14 sy truyén thong dén moi ddi twong, khong riéng gi bao chi.

Pé thyc hién t6t nhat nhiém vu cua khach hang, hién nhién Agency cin ném bét day du thong tin
cia khach hang. Khach hang c6 cung cap hay khong lai thudc quan diém mdi cong ty: Cac doanh
nghiép VN thuong khong share day du, trong khi cac doanh nghiép Nhat Ban lai sdn sang néu cong ty
Agency xay dung dugc uy tin cia minh. Agency thuong khong 1am cho 2 khach hang dang canh tranh
nhau trén cung mdt nganh hang. Tuy nhién, & Nhat Ban c6 cong ty Dentsu lam PR cho ca Toyota va
Honda. Nhung nhan vién lam viéc tai 2 bd phan hoan toan tach biét nhau va khong duoc phép lién hé
v6i nhau.

3) Cong viéc ciia mot Account Executive:
Trong phan nay, ta xem xét mot Account Executive chu yéu 1am gi hang ngay.

a) Quan hé khach hang:

- Truc tiép lién hé (involvement) voi khach hang; hiéu muc tiéu va chién luoc kinh doanh cua
khach hang; chi dan cho khach hang.

- Giai thich (demonstrate) dich vy khach hang; trinh bay trudc khach hang vo1 mét phong cach
chuyén nghiép; thay mat cong ty méi gioi (agency) chiu trach nhiém vé moi khia canh truéc mong
muon cua khach hang.

b) Hiéu biét vé nhém muc tiéu (target group):

Hiéu vé nhitng nhém khach hang muyc tiéu cua agency tu trong ra ngoai (inside out), nhan khau
hoc (demographics) va tdm 1y hoc (psychographics). Hiéu ho nghi gi, 16i séng ra sao, thoi quen mua
sam va tiéu xai, thoi bleu khat vong (aspirations), mo udc, xu hudng thoi trang/am nhac/am thuc, mbi
quan h§... cling nhu 1a tudi tac, gidi tinh, vi tri dia ly.

C6 kha sang tao ra chir tugng hinh (pictography) vé nhom déi tuong muc tiéu.

c) Hiéu biét vé loai cong viéc thuc hién (the category):

- Phan tich d¢ tai dé viét (copy analysis): Muc dich 1a cung cap kip thoi bao céo vé chién luge va
hanh dong cua doi thu. N6 ciing 1a mot trong nhiing cach tot nhat dé phat trién k§ nang chién lugce va
quyét dinh thi hanh mot cach sang tao.

Lam sao dé viét phan tich dé tai:

= Tiéu d& (heading): Dua tat ca dir lidu di thang vao van dé (pertinent data) vé “when” va
“where” ma dé tai quang cao mudn giam sat.

* NOoOi dung (context): Néu ra ndi dung cia sy dinh vi toan dién (overall positioning) va chién
dich hién hanh cta no, nhic nhé nguoi doc béng nhiing hinh anh l6n.

= Chién lugc (strategy): M6 ta chién lugc vé mat muyc tiéu (target), loi ich (benefits) va
nhing y kién chimg minh (support points) khi danh gia ca hai mat thuén va chéng (pros &
cons) ctia chién luoc.

= Sy thyc hién (execution): Thao ludn vé céch thac tién hanh. Can nhic cac k¥ thuat sau: 1a
mot phan cua cude doi (slice of life), ngudi thuyét trinh (presenter), tu liéu (documentary)
hodc sy xac nhan cua nhimg nguoi ndi danh (celebrity endorsement) khi dwa ra su danh gia
can bang giira loi va hai. ‘

= Thi d3 sao (so what): Rut ra két luan vé y nghia ctia cac san pham cuia ban. Nén tai danh gia
(reassess) lai chién lugc cua ban dudi goc nhin bai viét ctia d6i tha méi. C6 bat ky bai hoc
hién thuc nao dang dé hoc khong?
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Category:
Brand/Product:
Commercial:
Commercial Number:
Commercial Length:
Date Monitored:

Commercial Context:

Strategy:

Execution:

Implications:

Foot Massagers May mat-xa chan
Pollenex Foot Bath Chau tdm chan Pollenex
Suffering Feet Chan bi dau

700318

30

12/24/2006 9:41 PM

Pollenex positions itseft as the foot bath that relieves aching feet with warm gentle
water. This commercial is a pool out of the current “Bubbling Water” campaign,
which reinforces this positioning.

Pollenex ty dinh vi 1a mét chau tim chan giup giam nhe nhitng con dau chan dung véi
nude am dm. Viée quang cdo nay la mot phan bén ngoai chién dich “nudc sui tim”
dang dugc tién hanh nhim cing c6 thém vi tri nay.

Targeted to men and women age 55+, the strategy is to provide a rational benefit of
“relief from tired feet” and the emotional benefit of “feeling young again”. Supporting
the rational promise are the support points of its “300 tiny vibrators” and “warm water
circulation system”. Supporting the emotional benefit is “Pollenex’s quality and
reputation for over 25 years”.

Our strategy assessment is that this strategy is a generic category strategy. There is no
meaningful point of difference. The target is correct because people age 55+ are the
heavy purchasers of foot soaking devices.

Muc tiéu la nhim vao dan ong va phu nir tr 55 tudi tro 1én, chién Iugc 1a cung cép
mot 1oi ich hop ly cua “viéc giam nhe nhitng d6i chan mét moi” va loi ich xic cam
“dudng nhu tré lai”. Minh chimg cho nhitng cam két hop 1y 1a nhimg du nhon ctia nd
“300 méay xoa bop ti hon” va “hé théng luu théng nudc 4m”. Minh chimg cho nhiing
loi ich xtc cam la “danh tiéng va chit luong trén 25 nam cua Pollenex”.

Chiing t6i danh gi4 chién lwgc nay 1a mot dang phd bién chung. Khéng con quan diém
dang gia nao khac. Muc tiéu chién dich 1a dung dén boi vi nhing ngudi tir 55 tudi tro
1én 1a nhitng ngudi tiéu thy manh céac thiét bi ngam chan.

The execution is a slice of life showing the causes of tired feet and positions the
Pollenex Foot Bath as the solution. There is a strong visual demonstration of the
vibrating action using colored water. However, the major weakness is that there is
minimal brand registration. Also a negative is the fact that the user never pays off the
benefit of using the product.

Hoat dong 1a mot phan cta cudc doi dd cho thdy nhitng nguyén nhan lam déi chan
mét moi, va Pollenex Foot Bath chinh 1a giai phap. Ta c6 thé minh hoa truc quan bing
hinh anh rung dong khi ding véi nudc pha mau. Tuy nhién, nhuge diém chu yéu &
day 1a viéc dang ky nhan hiéu qua it. Mot diém tiéu cuc khac nira 1a trong thuc té
nguoi dung khong bao gid dung hét 1oi ich c6 tir san pham.

Our agency’s point of view is that we hope Pollenex continues to run heavy weight
behind the commercial as it will build category demand for us. We should increase
our brand registration and continue to sell our point of difference. Also, the moment
of user affirmation is in strong contrast to the Pollenex commercial.

Quan dlem cua cong ty moi gidi chung t6i 1a hy vong Pollenex tiép tuc chiéu huéng
phat trién manh mé dang sau viéc quang céo nhu 1a n6 s& tao nén loai nhu cau ma
ching ta doi hoi. Ching ta s€ tang cuong viée dang ky nhan hiéu va tiép tuc ban chay
quan diém vé& sy khac biét. Cing vdy, tam quan trong tir sw khing dinh cta ngudi sir
dung thi lai tuong phan v6i quang céo Pollenex.

- Bao cao kiém tra thi trudng (Store check report):

=  When: can kiém tra déu dan (i thiéu 4 1n/ndm) cho khach hang.

=  Where: chog, ctra hiéu, siéu thi...

=  What: kiém tra gia, su phan phdi, tinh trang quan sat dugc (visibility) san pham trén ké
hang, khach hang nghi gi, nha ban l¢ (retailer) va thwong nhén (trader) nghi gi.

=  Why: day co thé 13 ngudn y tudng va/hodc tao ra su phan phdi tot cho thuong hiéu va
khach hang cia ban.

Lam sao dé viet bao cdo kiém tra thi truong:

» Vi tri: x4c dinh vi tri ma ban c6 thé théy, han dung va sb cua hang hoa.

»  Muc dich: cho biét tai sao ban di dén nhirng thi trudng cu thé nay va ban tim kiém cai gi.
= Két luan: mot két luan tong quat tir chuyén di cua ban (lién két voi phan Muc dich).

= Nhimng tim kiém cu thé:

(0]

(0]

San phém: dién mao, vi tri k¢, cac hoat ddng canh tranh, thuc déy hang dy trit (in-store
promotion), dong goi.
Quan Iy cira hang (store manager): nhan thirc vé san phdm ciia ban va caa dbi thu.
Nguoi tiéu dung: thai do vé ching loai (category attitudes); thai do vé san pham cua
ban va cta ddi thu; hanh vi mua hang.
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= Hanh dong biéu thi (indicated action): xac dinh nhitng budc cu thé dé chi ra van dé va co
hoi ma ban quan sat dugc.

Mét bai mﬁu December 19, 2006

John Cook

Marketing Director
FOODS. INC

525 Buttonwood Avenue
‘White Plains, NY 20237

Dear John,

This is to forward my store check report of Pittsburgh and Cleveland conducted November 20 and 30. I visited
30 stores: 16 in Pittsburgh and 14 in Cleveland (see Exhibit 1).

Day la guri di ban bao cdo kiém tra cira hang tai Pittsburgh va Cleveland duoc tién hanh tir 20 va 30 thang 10.
T6i da dén 30 cira hang: 16 tai Pittsburgh va 14 tai Cleveland (xem minh hoa 1).

Purpose

The purpose of my trip, which we discussed, was to check the in-store positioning of Max Coffee in these two
highly competitive markets where we are introducing our product.

Muc dich: Muyc dich cta chuyén di nay, nhu ching ta da théo luan, 1a kiém tra hang ton cua Max Coffee trong
2 thi truong canh tranh gay gét nay, noi ma chung ta dang gi6i thigu san pham.

Conclusion
Max Coffee has a long way to go before it makes any inroads in these markets.
Két luan: Max Coffee con nhicu viéc phai lam trudc khi c6 thé tham nhdp vao nhiing thi truong nay.

Overall Findings

1. Total distribution is below objectives: 40 percent in Pittsburgh and 30 percent in Cleveland. Depth of
distribution is almost nonexistent. Most stores had the trial size and one-pound can but only two (Sloans in
Pittsburgh and A&P in Cleveland) had the two-pound can. None of the stores had the three-pound can.

2. Movement was best in stores that had displays (Exhibit 2).

3. Competitive activity centered around Smolder’s three-pound promotion of “buy 1; get 1” which had an end-
aisle display in almost every store.

4. Store managers see us as a minor brand and said Smolder’s was loading the consumer to take them out of
the market as we introduced.

5. Consumers had low awareness of Max Coffee in general.

Nhirng phat hién toan bo:

1. Toan b hoat dong phan phdi déu & dudi muc tiéu 40% & Pittsburgh va 30% & Cleveland. Do day kénh
phéan phbi hau nhw khong ton tai. Phin 1on céc cira hang c6 kiéu hop ding thir va hop 1 pound, chi ¢6 2 cira
hang (Sloans ¢ Pittsburgh va A&P ¢ Cleveland) la co6 hop 2 pound. Khong ctra hang nao c6 loai hop 3 pound.
2. Xu huéng t6t nhat trong cac cira hang nhur trinh bay (minh hoa 2).

3. Hoat dong canh tranh dwoc tap trung xung quanh dot thuc ddy “mua 1 — ting 17 loai hop 3 pound cia
Smolder, xuat hién tai 16i di cua hau hét moi cira hang.

4. Céc cira hang truong xem ching ta nhu 1a thwong hiéu thir cip va néi ring hang Smolder da dira nguoi tiéu
dung ra khdi thi truong ma ching ta da gidi thi¢u.

5. N6i chung, ngudi tiéu dung it nhan biét duge Max Coffee.

Indecated Action

- Increase advertising is a must to raise awareness levels.

- Get all authorized packaging sizes into stores and on the shelves.

Hoat dong biéu thi:

- Tang cudng quang céo 1a mot viéc phai lam dé nang cao mirc d6 nhan biét.

- Dua tt ca ¢& hop dong goi da dugc cip phép vao cac cira hang va dat ching 1én ké trung bay.

Next steps

We should plan to revisit these markets every month until we are satisfied these fixes are made. I will have the
media department prepare a heavier weight plan for your review next week.

Chiing ta nén c6 ké hoach di tham lai nhiing thi truong nay mdi thang cho dén khi nao hoan thanh nhig bién
phép khic phuc. Téi dugc bo phan truyén thong chuin bi ké hoach manh hon cho anh xem xét vao tudn t6i.

Cordially.
Than &i.

d) Bién ban tiép xiic (Contact report):

Nguyén tac viét bién ban tiép xuc/gip gd: Mdi khi di gap khach hang, nguoi Account Executive
phai viét Contact report dé ghi nhén nhiing gi 2 bén da thong nhat véi nhau.

= Viét bién ban ngay 1ap tirc (trong vong 24 gid) sau mdi cudc hop voi khach hang. Bao gdm
ca nhiing cudc dam thoai quan trong qua dién thoai.

= Tét ca cac y kién hanh dong (action points) ¢ nhiing budc tiép theo phai chi rd thoi han va
tén ctia nguoi s& hoan tat ching.

= Cung cap hudng dan dé trién khai nhiing budc tiép theo dé dua dy an vuot lén.

= Khac v6i mot bién ban thong thuong (minute), mot CR (Contact Report) khong can phai
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ghi lai moi chi tiét ma chi ghi lai nhitng gi can ghi (nhimg gi ndi bat nhét). Trong khi do,

bién ban thong thudng phai ghi lai moi dién bién (ké ca nhitng y kién bat dong). Mot dic

trung nita ciia CR 14 phai c6 phan Next steps (nhiing budc lam viéc tiép theo).

Viét nhue thé nao?

Thuc hién nhu vi du (phan tiép theo). Mot CR bao gdm 3 phan (sections):

Thuc hién danh sach CR gdm tét ca nhitng ngudi can thiét (khach hang va agency).
BO tri cac chu dé theo thir ty da thdo luén trong cudc hop hoac theo muc d6 quan trong.
Xac dinh ai s€ lam gi trudce khi qua budc ti€p theo.

Mét bai mau | Client: Foods,Inc.
° Brand Product: Snap ‘n Pop

CR# (Contact Report): 83
From: R. Smith
To: J.Doe, S.Que. R.Faley, W.Wentworth, T.Coburn, D.Bell, R.Smith
Subject: Snap ‘n Pop Creative Exploratory and Media Plan
Date: 9/14/2006
Present for Client: J.Doe, S.Que
Present for Agency: R.Smith, W.Wenworth
Date of Meeting: 13/9/2006

1. Snap ‘n Pop Creative Exploratory
Today M/E presented three campaign to “Client”.
= “Popping Box”.
= “Snap”.
= “Mr. Pop”.
We recommended and the client approved “Mr.Pop” for production.

2. Snap ‘n Pop Media Plan
Today M/E presented two media plans to “Client”.
= Continuity Plan.
=  Fighting Plan.
“Client” requested that we develop an alternative “Pulsing Plan” that examines a 52-week
pattern of being in advertising for three weeks followed by a two-week hiatus.

Next steps

1. J.Good to bid the commercial ...... .
2. S.Weed to lear legal and networks... ... 10/30
3. T.Bud to begin casting ................. ... 10720
4. Client meeting date..........ccceeieririeirieiieieiereeieeeeee e 12/5
5. P.Paul to develop Pulsing Plan for agency review .........ccccoeeennee 12/1

... 10720

e) Ban tém tdt sang tao (Creative brief):

La mét van ban 1 hodc 2 trang, phac thao nhiing nét chinh Ve phuong hudéng chlen luge cho su
phat trién sang tao, nhiém vu cu thé, chién lugc va muc tiéu truyén thong va bat ky yéu t6 nao phai

thure hién.

- Céc diém chinh trong Creative brief:

Bdi canh (background).

Céc muyc tiéu truyén thong (communication objectives).

Déi twong muc tiéu (target audience).

Nhiing kham phé nghién ctru (research finding).

Thong di¢p chinh (key message).

Nhirng nhiém vu cua coéng ty moi gidi quang cao (tasks of agency).

Céc yéu cau sang tao (creative requirements): dau 4n thuong hiéu (brand footprint)...
Thoi han chot (deadline).

Ngan sach (budget).

Viét nhw thé nao?

Sau dy ta xem mot bai mau vé Creative brief, lién quan dén chién dich PR ciia mdt cong ty banh
keo ndi tieng & VN.
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Creative Brief
From: XYZ / Account Services
To: Creative
Date: 04/18/2006
Total pages: 2
Re: Kido’s TVC

Background

= Be launched in Oct 2004, Kido’s is a substitution for 2 old Wall’s: C and W. Due to a research done in Aug
2005, Kido’s brand awareness is very low.

= Kido’s currently have 3 flavors: Chocolate, Strawberry, Mango.

= Kido’s is also one of the strategic products of KinhDo which is targeted to “premium” consumers. Its
competitors are currently Binggrae (Korean) and ThuyTa (Vietnamese). And it is expected that Wall’s,
Nestle’s will join the market soon, about 2008.

= With the mission of always serving consumers the best possibility and also to prepare for the competition,
KinhDo is planning to launch in this July one new product called E (with 2 SKUs Choco & Straw). Taking
this opportunity, KinhDo would like to do an official communication launch for this kind of product range.

What is the purpose of this campaign?
= Generate and maximize product awareness (or to a specific percentage), focusing on...
=  Empower brand TOM.

‘Who are we talking to? Tartget Audience

*  Young or young at heart.

= Primary: 18-25 y.o; Secondary: 15-17 y.o and 26-35 y.o.

= Urban SECs: A, B. (Ghi chu: phan doan A, B, C... ¢ thanh thi/nong thon)

= Characteristics: Confident, Open-minded, Stylist/Fashion-oriented.
What is their problem or need?
- “Modern life is busy and seem be shorter to me. It is great to share & enjoy few happy moments with my
beloved ones (lover, friends, family)”.
- “Ice cream (IC) is one of special food/snack that can create happy moments for me. I want to enjoy more
natural, creamy, premium cones”.

Key message
Kido’s help you share & enjoy happy moments with your beloved ones (lover, friends, family).

What is the brand value & personality?
= Value: Happy moment maker.
= Personality: Confidents, Dynamic, Fun generator, Sharing, Sociable, Fashionable.

What is the support for the proposition (nhi¢ém vu)?

= Kido’s is perceived as the most delicious ice cream in Vietnam.

=  Kido’s extra that will be launched soon is a unique (inside quality & packaging) in the market.
v There is an extra... added
v Clear lid make visibility at the top...

Requirements

Premium look

Reflect Kido’s value and personality
Image of enjoying the ice cream
Emotional, premium music

Timing:

Fisrt script presentation: Apr 25, 06
Production done before Jun 15, 06

Airing (pho truong, pho bay): from Jul 3, 06

Budget for creative & production:
$xxxxx

o) Cong viéc danh gia sang tao (Judging creative works):

_Khi b phén Creative tao ra cac y tuong, bo phan Account phai danh gia, chon lya y tuong hay
nhat va c6 phu hop voi Creative brief (do minh 13p ra ¢ trén) hay khong.
Phai bao dam rang Giam déc Sang tao (CD: Creative Director) hoic Giam ddc Nghé thuat (AD:
Art Director) da xem va chap thuan so d6 bo tri (lay-out) va cac khai ni€ém (concepts) trudc khi dua no6
ra trudc khach hang.
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Vi mdi khai niém hodc cach bé tri dd dugec CD/AD phé chuén, no phai duogc kiém tra nguoc
(against) voi Creative brief d€ bao dam rang moi chi tiét déu dap tng yéu cau dat ra.

Khi trinh bay trude khach hang, ban tom tat (brief) phai duoc trinh bay lai mot 1an dé lam ndi bat
nhiing di€ém quan trong trong ban tém tat va tiép theo la cac khai niém va bo tri dan dung.

h) Ban tém tdt truyén thong (Media brief):

Account cfing phéi lam nhiém vu lién quan media: ldy thong tin vé dan dyng phim, thoi diém
phat... ttr @6 1ap ra ban Media brief d€ bao cho cac bd phan khac trong Agency biét va thuc hién.

Phai bao dam rang tat ca dit lidu can thiét va c6 lién quan (relevant) da duoc cung cép. Néu khong
biét moi thong tin, Account Executive can goi cho khach hang dé bo sung hodc thuc hién nhitng cudc
khao sat dé tim thong tin.

- Cac diém chinh trong Media brief (c6 mot s6 diém nhu Creative brief):

= Chién lugc thuong hiéu (brand strategy).

= Nhitng myc tiéu truyén thong (communication objectives).
= Pdi tuong muc tiéu (target audience).

= Nhing kham pha nghién ciru (research finding).

= Uutién vé dia ban (geographical priority).

= Cac can nhic vé sang tao (creative considerations).

=  Chon lya thoi diém (timing).

»  Ngan sach (budget).

i) Nhirng véu cau & va dé xuat vé truyén thong (Media proposals & recommendations):

- Hiéu va xem xét cac dé xuat (recommendation) vi vdy ban co thé tu tin trinh bay/giai thich/tra 101
cac cau hoi, bao v¢ cac deé xuat trudc khach hang.

- Bao dam rang ké hoach truyén théng duoc thuc hién dung lic (cac bo phim phai dwgc kiém tra
va giao trudc thoi han chot).

h) Kiém duvét trong truvén thong (Censorship in media):

- Phai thu théap tat ca cac van ban c6 lién quan (relevant) nhu gidy phép, story-board (kich ban cau
chuyén)... dé trinh cho ngudi c6 tham quyén phé duyét ndi dung.

- Tom tat cac chi tiét (thong tin bdi canh, myc dich, cac khai niém..) dé co thé giai thich va bao vé
cac khai niém/hanh dong trudc co quan kiem duy¢t.

h) Tai chinh (Finance):

Phat hanh ban du tri gia (quotation) trude bét ky cong viée ndo.
Kiém soat ngan sach va nhiing s6 tién chi tra tir khach hang. Cung cép béo céo tai chinh cho khach
hang trong moi cong viéc d¢ hop nhat (consolidate) ngéan sach.
= Ta co phai chi ngén sach cho truyén thong va san pham?

= Tinh trang ciia cac sd tién phai tra? Chung da dugc thanh toan chua? Khi nao dén han?
= Theo ddi (chase) va nhic nhd khach hang vé nhitng khoan thanh toan tré han.

Nhiing cong viée da gidi thiéu & trén 1a cua Account Executive trong cong ty Agency. Nhung nhiéu
cong viéc thude lanh vuc quan ly, PR... trong doanh nghiép cting phai lam tuong tu. Trau doi ndng
lyc thuc hién cac cong viéc nady s€ giup ich cho nang lyc lam viéc ctia ban.

4. Mt s6 k¥ ning:

a) Ky nang giao tiép/truvén thong (Communication skills):

Cham chu ling nghe khach hang, ngudi quan 1y, dong nghiép, nha cung cip.

Nguyén tic: “ludn di d6i gidy cta ngudi ddi thoai” dé biét ho c6 hiéu dugc nhimng gi minh ndi/viét
ra khong?
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Trong giao tiép (ca ndi bd 1an bén ngoai), trong khi viét cac loai report phai ¢é cac ki ning sau:

* Tinh don gidn cua thong di€p (simplicity of message).
* Tinh r0 rang cta thong di€p (clarity of message).

* Gigng di€u cua thong diép (tonality of the message).

=  Sir dung kénh truyén théng nao (channel used).

» (Cam xuc cua nguoi nhan (a feel for the recipient).

b) Ky nang gquan Y du an (Project management skills):

Phai quan 1y du 4n tir khi bat dau mot cong viéc cho dén khi chim diit (close), thanh toan (paid) va
hoan tat du an (finish).

=  Xic dinh cac muc tiéu SMART: Specific (cu thé), Measurable (co thé do ludong duoc),
Attainable (c6 thé dat duoc), Relevant (phu hop), Time-bound (cé han dinh thoi gian).

= Dibu khién thoi gian va ngan sach/chi phi. Phat hién va loai bé nhirng ling phi vé thoi gian
va tién bac.

= Quan Iy ngudn luc bén ngoai (outside resources) hiéu qua (efficiently & effectively).
o Efficiently: hiéu qua theo kiéu ciing két qua/tac dong nhu vay nhung chi phi, cong st

bo ra it hon.

0 Effectively: hidu qua theo kiéu co két qua/tac dong tao ra tot hon.

= Panh gia hiéu suat/thanh tich (performance) cta dy 4n: danh gia sau khi du 4n hoan tat va
rut ra bai hoc.

¢) Ky nang gquan tri (Management skills):

Mot su phdi hop ddng bo (a team player) cho thdy ring ban c6 thé 1am viéc voi ngudi khac véi
thai do chan that (honest), hd tro (supportive), hing hai (enthusiastic) va gitp ich (helpful). Khong ich
ky ca nhan (personal jealousy), thu dich (animosity) chong lai nguoi khac. Ludn co thai do tich cuc
(positive), lac quan (optimistic) va quyét tim (determined).

Quan tri ngudn lyec:

- Lanh dao moi ngudi: chimg t6 1am thé nao dé tré thanh nguoi lanh dao hang hai khong kiéu ngao
(arrogant), nhung cling khong ha minh (condescending); mot s0 ngudi ma dong nghiép cua ban tin cay
va kinh trong nh¢ vao trinh d6 chuyén moén (professionalism).

- Phat trién cong viéc (business development): xac dinh va theo dudi nhitng co hoi kinh doanh méi
tir nhitng khach hang hién tai va khach hang trién vong; phat trién va ban nhiing ¥ tuéng méi cho
khach hang dé cong viéc kinh doanh cia ho dugc ting trudng.

- Di tién phong (being proactive): khong dé cho du an/cong viéc ngdi y ra day (sit around); hay
bao dam moi viéc déu théng thoang (opened) va hoan thanh c6 hiéu qua; suy nghi va luong trude
(anticipating) y tuong moi hodc cac bude tiép theo; ching t6 6c sang kién (initiative); giai quyét van
dé khong cham tré, tim kiém cac giai phap thyc tién cho van de.

- Couy ‘ghe (influencing): hudng dan c6 stc thuyét phuc va tao duogc phong cach (looking) tot nhat
trong con mat khach hang va agency.

- Y tudng sang tao (creative thinking): doi hoi va pha v& gidi han sang tao (gets breakthrough
creative); 1am viéc cong tac (partnership) véi tinh than sang tao trong viéc cting ¢ nhimng gi hién c6 va
co hoi lam an méi.

- Ra nhimg quyét dinh hop ly (rational decision making): suy nghi vé nhitng van dé nay sinh mot
cach thau dao (thoroughly) dé khong pham sai 1am (mistakes).

- Tan tam voi1 sy nghiép (career commitment): biéu thi bang 10i hta (promise), trach nhiém
(responsibility), bon phan (duty) trudc cong ty va dong nghiép.
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XAY DUNG HINH ANH CONG TY
1) Cac khai niém:
a) Dinh nghia vé PR:

- Diing voi dong tir s6 it: PR la nghé thuét (art) hoac khoa hoc (science) dé kién tao (establishing)

va thic day (promoting) mét moi quan hé thuan lgi (favorable relationship) véi cong chiing.
- Dung véi1 dong tu s6 ’nhiéu: PR 1a nhimg phuong phap (methods) va hoat dong (activities) dé

kién tao va thuc day mét moi quan hé thuan lgi véi cong ching.

- Dung v6i dong tir s6 it hodc s6 nhiéu: PR 1a marc d6 thanh cong (degree of success) thu duoc
trong viéc thyc hién moi quan hé thuédn lgi voi cong chung.

Noi tom lai, PR 1a mét qua trinh (process) dé thé hién cong ty ra voi cong ching. Két qua
(outcome) mong mudn 14 cong ching s& nhin thdy mot hinh anh tich cuc vé cong ty. Khi mot nguoi

muodn minh dugc moi ngudi kinh trong, anh ta khong thé bao moi ngudi hdy kinh trong anh ta. Anh ta
chi can lam nhitng diéu tdt dep thi ty dong s€ nhén dugc sy kinh trong ciia moi nguoi.

b) Pinh nghia vé hinh anh (image):

La nhén thtrc chung (hodc nhan thirc ciia cong chung) vé mét td chirc, cong ty... dic biét 1a nhiing
viéc lam c6 cén nhac trong viéc tao ra thién y rong khap (widespread goodwill).

Honor is bestowed but disgrace is self inflicted
Thanh danh 1a do dugc ban tang, nhung 6 nhuc thi ty gay ra.

2) Nhing dwong 16i chinh (key drivers):

- Kha ndng lanh dao & mot hé thong gid tri tot (leadership & a solid value system) — Gié tri cuwong
linh (value credo):

Ban Giam ddc Cong ty can phai c¢6 kha nang lanh dao manh mé (strongly leadership), ¢6 tim nhin
xa trong rong (far vision). Trong d6 kha nang 1anh dao manh me 1a then chot (critical) trong viéc xay
dung hinh anh cong ty.

Hé thong gia tri tt clia cong ty ciing dong vai trd quan trong trong viéc xay dyung hinh anh cong
ty: Khi thanh 13p mot cong ty, hanh vi Gmg xur (behaviour) cta cong ty s& tao ra hinh anh t6t/x4u trong
con mit cong ching. Cong ty phai “phén phat” (deliver) nhiing gia tri cia cong ty dé tao ra hinh anh
t6t cho minh. Ta c6 thé so sanh diéu nay voi vi du doi thuong: Khi mot ngudi “hon” ngudi khac (dep
hon, gioi hon...) thi ¢6 thé khong chinh phuc cam tinh ctia nguoi khac (do bi ghen ty chang han), néu
ngudi d6 hanh phic thi hinh anh cia anh ta ciing khong “tich cuc” trong mét nhitng ngudi dang gip
bét hanh. Nhung néu anh ta c6 hanh dong tt thi anh ta c6 thé tao ra hinh anh tdt trudc moi nguoi, tuc
1a nhitng gia tri tinh than (spirit) d& tao ra tac dong tot hon la nhitng gia tri bé ngoai.

- Sw ké thira long tin (heritage of trust) — mdi quan hé tich cuc lau dai (long positive relationship).
- Kiém tra va thir nghiém (test & trial) — chiu dung thir thach (stood the test).

Trong qua trinh hoat dong, cong ty nao ciing co the gap phai sy ¢b. C6 nhimng su c¢b cho phép cong
ty 1am nhitng hanh dong dung dén, trung thyuc va... tiép tuc ton tai. Co nhiing sy cb ma cong ty chi can
xin 18i va s& dugc moi ngudi s€ tha thir (forgive). Nhung ciing ¢6 sy ¢6 khién cho cong ty bi diét vong.
Viéc thr nghiém nhing su cd s& khién cho cong ty nang cao kha ning chiu dung va c6 nhiing hanh
dong dang dén khi su cb thuc su xay dén.

- Chan that (sincerity) — trung thuc tur trong suy nghi (honesty of mind).

Khi ban lam viéc cho mét cong ty, khi ban dua ra mot quyét dinh, khi ban nhan danh cong ty dé
noéi/lam mdt viéc gi d6, moi nguodi s€ nhin vao ban dé danh gia vé hinh anh cong ty. Do do, ban khong
thé n61 mot dang nhung lam mdt néo (say something, and do something else).
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- Cung co (reinforcement) va cai quan (governance).

Mot cong ty gia dinh duoc tao dung (set up) vao thé hé thir 1, dén thé hé thir 2 né dugc duy tri
(sustain) nhung dén thé hé tha 3 thi n6 bj pha haty (destroy). Lam sao dé tranh tinh trang d6? Néu hé
thong gia tri khong duoc truyén lai (hand down) thi n6 s& bi mat di. Cau tra 10i 1a hé théng gia tri cong
ty (value system) phai duoc cing cb (reinforcement) va cai quan (governance).

Tai sao phdi cing cé va cai quan hé thong gid tri?

Boi vi mbi ca nhan/t6 chiic cd cach nhin nhan khac nhau vé gia tri dung/sai. VD: mot nguoi & My
¢6 thé cho rang viéc mua mot dia DVD lau 1a sai trai, nhung mdt nguoi ngheo ¢ nude dang phat
trién thi ho khong thé bo ra ca trim USD dé mua dia c6 ban quyén va ho sin sang mua dia lau véi
chi 1 USD. D¢ chinh 13 2 hé thdng gia tri khac nhau ctia 2 nguoi.

3) Khéo sat mé hinh ciia Cong ty Johnson&Johnson:

Trong hang thap ky, thuong hiéu JOHNSON’S® la sy luya chon s6 1 tai cac bénh vién trén khrflp
the gidi.

Swr ké thira = ludn ludn kién dinh theo thoi gian

“Dugc cac ba me tin dung tir 1890 — Trusted by Mothers since 1890”. Trong hon 100 nam, cac thé
hé ba me da tin tuéng vao thuong hiéu JOHNSON’S®. Thuong hi¢u nay tiéu biéu (embody) cho
nhitng moi gan két dac biét (special bond) gilia ba me va dira con. Thuong hi€u dugc cong nhén 1a
chuyén gia cham soc tré em bdi ca nguoi ti€u dung lan cac chuyén gia cham soéc suc khoe.

Kha nang lanh dao:

£y ' ROBERT WOOD JOHNSON

- Hoc sinh truong Y.
- Quy tai tro (foundations).
- Bénh vién (hospitals).
- T6 chtrc tir thién (charitable organizations).

J&J nbi tiéng voi san pham phan tré em (baby powder),
nhung san pham dau tién cua J&J lai chinh 1a bang vét
thuong (bandage). B&i vi 1a mot bac si, 6ng di thiy nhiéu
binh linh bi chét vi bi mat mau khi bi thuong. Tir 46 ong da
sang ché ra bang vét thuong.

Cuwong linh ciia chiing t6i (Our Credo): nhitng gid tri ciia t6 chike (corporate values)

Trong Johnson&Johnson, khong c6 phat biéu sir ménh (mission statement) nao dugc treo 1én
tuong. Thay vao do, trong hon 50 ndm qua, mét cach don gian Cong ty chi c6 mot trang van ban Our
Credo (cwong linh cua ching toi) dé dinh huéng cho cac hoat dong cia Cong ty trong viéc thuc hién
(fulfilling) trach nhiém d6i véi khach hang, nhan vién, cong dong va cac co dong.

Cuong linh duge xem nhu la cac phat biéu gia tri (value statements). No chi ra Cong ty nén ing xu
nhu thé nao (how to behave). Cuong linh nay goém 4 phan, luu ¥ 13 cuong linh nay di nhiam vao ddi
tuong con nguoi chir khong nham vao san pham. Sau day 14 ndi dung cuong linh:

1. Khach hang cia chung téi/ngwoi tiéu dung:

- Chung t6i tin tudng rang, trach nhiém trudc hét ciia chung t6i 1a doi vdi cac bac si, y ta va bénh
nhan; nhiing bac cha me va tat ca nhiing ai sit dung san pham va dich vu ctia ching t6i.

- Nham thoa man nhiing nhu cau ctia ho, ching toi phai 1am ra moi thir v6i chit lugng cao.
- Chiing t6i phai luén phan déu dé giam gia thanh nham duy tri gia ca hop 1y.

- Céc don hang phai duoc thyc hién mau le va chinh xac.
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- Nhitng nha cung cép (suppliers) va phan phéi (distributors) ctia chiing t6i phai c¢6 co hi tao ra loi
nhuén thich dang (fair profit).

2. Nhan vién cia chung toi:

Chung t6i chiu trach nhiém vé nhan vién cia minh, nhitng ngudi nam va nit 1am viéc cho chiing toi
trén toan thé gidi. Mdi ngudi déu phai duge xem 1a mot con nguoi riéng (individual). Chung t6i ton
trong pham gia (dignity) va cong nhén pham chét (merit) ciia ho. Ho phai c6 cam giac an toan trong
cong viéc ctia minh. Sy bu dip (compensation) phai cong bang (fair) va thoa dang (adequate); diéu
kién lam vi€c phai sach s&, ngan nap va an toan. Ching t6i luu tdm (mindful) nhimg phuong cach dé
gitip nhéan vién thyc hién trach nhiém voi gia dinh. Nhan vién duoc tu do trinh bay y kién va nhimg 15
phan nan. Ho co co hoi binh dang trong cong viéc, phat trién va hoan thién nhimng kha ning. Chung toi
dua ra ban quan 1y thanh thao (competent management), va cic hanh dong cua ho phai cong bang
(just) va co6 dao duc (ethical).

3. Cong dong ciia ching toi:

Chung t6i chiu trach nhiém v&i cong dong noi chung t6i séng va lam viéc, cling nhu voi cong
dong the gioi.

Chung t6i phai la nhiing cong dan t6t, ung ho cac viéc lam tét va cac viée tir thién, va chia sé cong
bang vé murc thué.

Chung t6i khuyén khich su tién bd cong dan, sy gido duc va cham soc strc khoe tdt hon. Chung t61
bdo quan véi muc dich tot cac tai san ma chung toi c6 ddc quyén sir dung, bdo vé mdi truong va tai
nguyén thién nhién.

4. Nhirng nguoi ¢é ¢d phin clia chiing tdi (our shareholder):

Trach nhiém cudi cung (final responsibility) ciia chung t6i 1a d6i vé6i cac cd dong (stockholders).
Viéc kinh doanh phai mang lai 1gi nhuén lanh manh (sound profit/ solid profit). Chung t6i phai thir
nghiém nhiing ¥ tudéng moi. Cac nghién ciru phai duge xtc tién (carried on), cac chuong trinh doi méi
(innovative programs) dugc phat trién va cac sai lam phai dugc tra gia (paid for). Thiét bi moi duge
mua sam, nhiing tién nghi mdi dugc cung cap va san pham méi duoc tung ra. Hang du trir (reserve)
duogc 1am ra dé cung tng cho nhimng thoi diém bat loi (adverse times).

Khi chung t6i hoat dong dua theo nhitng nguyén tic nay, c6 dong s& thu duoc mot sb tién hop 1y (a
fair return).

*Day la d{ém khac biét gitta J&J voi mot $6 cong ty khdc: phan I6n cong ty cé khuynh hudng xem trach nhi¢m voi co
dong la diéu dau tién, boi vi co dong chinh la chu so hitu cia cong ty; trong khi do J&J xem la diéu cuoi cung.

4) Vu khiing hoang thudc giam dau Tylenol:

- N6 bat dau nhu thé nao?

Vao mua thu 1982, McNeil Consumer Products, mdt cong ty con (subsidiary) cua J&J, da phai
duong dau voi mot cude khing hoang khi 7 ngudi & Mién Tay Chicago chét mot cach bi hiém.

- Tin tirc da dwoc lan truyén thé nao?

Khi moi ngudi biét vé viéc chat doc cyanide dugc pha vao vién thudc con nhong Tylenol, ngay lap
toc da gay ra sy hoang lqan trén toan quoc. Mot bénh vién ¢ Chicago nhén dugc 700 cudc dién
thoai/ngay vé Tylenol. Nhi€u ngudi tir thanh thi cho dén nong thén da dugc dwa vao bénh vién do nghi
ngo bi dau ddc bang cyanide.

Cung vdi sy so hai lan tran lghép noi, nhitng vién thudc con nhong (capsules) dugc nhiing ké bét
chudc mu quang (copycats) ¢0 gang tao ra sy kich dong & Chicago.

- Tién thodi heong nan (the dilemma):

J&J can tim ra cach t6t nhat dé xur ly (deal with) sy xao tron ma khong lam huy hoai danh tiéng
Cong ty va san pham mang lai 1gi nhuan l6n nhat ciia minh (most profitable product) 1a Tylenol.
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“T6i khong nghi ho con c6 thé ban dwoc san pham véi cai tén d6”, nha quang cao thién tai Jerry
Della Femina da néi véi to New York Times trong ngay dau tién xay ra khuing hoang.

- Cong ty J&J da lam gi?

= Giai doan 1: xtr ly khung hoang. . ‘
» Giai doan 2: ké hoach PR (dugc trién khai hau nhu dong thoi voi giai doan 1).

Van dung nhitng dudng 16i chinh (key drivers):
Trung thuc (honesty)

J&1J hoan thanh viéc truyén ba thong diép rang Cong ty 1a that tha (candid), contrite (4n han) va
thuong x6t (compassionate), tan tdm (committed) trong viéc xtt Iy nhiing ké sat nhan va bao vé cong
chung. Bao Washington Post cling néi dén viéc J&J hau nhu ngay lap tic treo giai thuong 100 ngan
USD cho ai tim ra ké sat nhan.

Su that tha (sincerity)

Tiéu chuan dao dirc trong hanh dong (values in action). Nhitng giam dbc J&J dd bo qua 16i khuyén
ctia cac nha tu van va cac luat su — nhiing nguoi tranh cai nhimg budce di bi kich c6 thé ton hai dén
thuong hi¢u Tylenol va ham y rang vu nhiém doc 1a do mot nhan vién bat man cua J&J gay ra.
Donaldson cua Wharton noi: “Cubi cing thi da c6 sy dong long trong toan cong ty vé nhitng gia tri
ctia cong ty. Gia tri sb 1 1a strc khoe cua khach hang ¢ trén tat ca moi thtr khac, ké ca gia tri cua cd
dong. Pay 1a cau chuyén vé mot cong ty di thyuc sy sdng bang nhiing gié tri ctia minh”.

Su cai quan (governance)

= Kha nang lanh dao bang su guong mau (leadership by examples).

= Dao tao vé cuong linh (credo training): quan diém dung/sai ctia mdi ngudi 1a khac nhau, do
d6 can phai c6 su huén luyén, dao tao dé dam bao cho cuong linh cong ty dugc thuc hién
nhét quan.

= Xem xét cuong linh (credo survey): lam sao nguoi lanh dao cong ty. biét duoc cuong linh
da dugc thyc hién? Cong ty c6 lam diu gi sai? Mdi nam can phai diéu tra rong khip trong
toan cong ty dé nim dugc. Diéu nay sé& gitip cong ty bao vé duoc hé thong gia tri cia minh.

= Chinh sach kinh doanh & thda thuan quan 1y (business policy & conduct agreement).

»  Kiém toan (audits).

QUAN TRI KHUNG HOANG
1) Khai niém:
Timothy Combs c6 noi: “A crisis is unpredictable but not unexpected” — Mot cugc khung hoang 1a
khong thé du doan nhung ciing khong phai la bat ngo.
Tir mot sy ¢d, rai ro don gian nhung néu cong ty khong c6 bién phap xir ly thich hop thi rui ro nay

c6 thé dan dén phan tng tiéu cuc cta cong chung: nhe thi nhan thuc sai, ning thi tdy chay.

O VN, khai niém khing hoang (Ve san pham, thuong hiéu) bat dau co tir nam 1980, nhung den
nhirng nim 90 thi méi trd nén phd bién, nho c6 su phat trién cua xa hoi thong tin, ngu(n tiéu dung tlep
can thong tin duoc dé dang va nhanh chong. Tur d0, vai trd cua PR dugc dé cao: kiém soat thong tin dé
thong tin dén v6i nguoi tiéu dung duoc tot nhét.

Mot s6 diac diém khi xay ra khung hoang:

* Tinh hudng xay ra bét ngo.

= Tin d6n lan rong va nhanh chong.

=  Gidi truyén thong lién tuc dua tin bat 1oi.
»= Uy tin cta cong ty bi anh hudng.
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Néu khong co6 bién phap quan tri thich hop thi uy tin ctia cong ty giam manh kéo theo nhimg yéu
to bat loi khac.

- Vai tro cua kinh nghiém trong xtt Iy khing hoang: ta xét ¢ 2 khia canh

=  Mic du cac cudc khing hoang thuong khac nhau vé nhiéu khia canh dic diém, tinh chat,
thoi diém, tac dong... nhung vai tro cia kinh nghiém 1a vo cung quan trong. Nguoi co kinh
nghiém ding trudc mdt cudc khung hoang mdéi luén biét can phai noi gi, can phai nho ai
gitip d5... dé thiét hai 1a it nhat.

= (6 nhimng ngudi ty nhan 1a c6 tai ning bam sinh vé xtr Iy khing hoang, nhung chinh nhiing
ngudi d6 lai co thé xir Iy that bai nhat trong mot cudc khung hoang nao d6. Boi vi nén tang
dé xir Iy khing hoang khong bao gio trong chd vao tai ning ciia mot ca nhin, ma né luén
doi hoi phai Kkét hop nd lyc cua nhiéu nguoi, sy ing ho/hd tro cua nhiéu nguoi. Mot ngudi
luén ty nhan vé kha ning giai quyét moi khung hoang 1a da sai lam tir ngay nén tang do.
Hay noi khac di, khi xtr Iy khiing hoang can phai van dung mdi quan hé cong ching dé huy
dong nd luyc ciia cong dong co lién quan.

- Khai ni¢m vé khiing hoang (crisis):

= Khung hoang 1a mot trudng hop khan cip ma ta khong thé kiém soat dugc.

= N0 tao stc ép cuc 16n va thuong tac dong manh dén cong chung.

= Poi hoi phai hanh dong tirc thoi dé tranh nhitng tac dong tiéu cuc cho cong ty va cong
chuing cua ho.

Phan biét cac khai niém:

Xaiy ra trén hé thong phu X4y ra véi toan b hé thong
L oan AL 1K INCIDENT ACCIDENT
Tac dong vat chat ) .
: § Sy co tai nan
(oA . A CONFLICT CRISIS
Tac dong tinh than xung dot khung hoang

Brand capital >
"Pay" doanh sb "Kéo" khach hang
Human capital

Tap trung vao san pham Téap trung vao khach hang
Working capital
= >

Vén lwu dong (dé diéu hanh doanh nghiép)

Physical capital

San pham hoan chinh Phan phdi truc tiép dén KH

Old Economy New Economy

Biéu d0 dudi day dién ta su chuyén dich ty 1¢ giita tai san hitu hinh (tangible assets) va tai san vo
hinh (intangible assets) ciia 500 cong ty trong khoang thoi gian 20 nam.

W Intangible assets
@ Tangible assets

1982 1992 2003

Gia tri vo hinh ciia cong ty c¢6 thé dinh lugng duoc bang tién. VD: mot cong ty co gia tri tai san
hitu hinh (nha xudng, may moc, thiet bi...) 1a 1 dong, nhung khi giao dich trén thi truong c6 phiéu thi
c6 gia 9 dong. Nhu vay gia tri d6i du 8 dong chinh 1a tai san vo hinh. N6 thé hién uy tin clia cong ty,
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sy quan tdm cong chung danh cho cong ty, suc hap dan cua thuong hiéu ddi voi khach hang... gia tri
nay ngay cang chiém ty trong 16n trong tong tai san vo hinh+htru hinh cua cong ty.

Tai san vo hinh khong phai tang/giam mot vai % theo da phat trién san xuét kinh doanh ciia cong
ty. Ma chi can mdt tin tirc bat 19i cho cong ty, mdt vu khung hoang no ra thi gia tri vo hinh cua cong ty
s€ bi tut giam nghiém trong.

Biéu thi cua danh tiéng:

- Cash flow (vong quay tién mit). (o) dong:
- Earnings (tién 3i). - S6 lwong nghi quyét co dong (shareholder resolution).
- Costs (chi phi). - Két qua hai long cua cb dong.
- Phi ton vbn (capital expenditure). Khach hang:
- Tang truong thi truong (market growth). - Sy hai long/phan nan.
- Xép hang (rating) va giai thuong (award) cta bén thir 3.
indicators Nhan vién:

- The @o thay thé nhan vién (employee turnover).
- Tiéu sir nhan vién (employee profiles): ning luc, gi6i tinh...
- Su hai long ctia nhan vién.

Xa hoi:

- Sy tay chay (boycotts), su ¢b (incidents).

- Gidy phép hoat dong (license to operate).

- Hanh dong tryc tiép (direct action).

- B4o cdo truyén thong (media report).

Péi tac:

- S6 lugng dbi tac.

- H so vé “sirc khoe” va su an toan cia ddi tac.

indicators

Moi quan hé giita PR, thwong hiéu (brand) va danh tiéng (reputation):

Hinh &nh mong mudn  Phuong tién cda trién vong Bay to trién vong

2) Xir ly khiing hodng:

' ) e A e N
Pre-crisis Crisis Post-crisis
Tién khing hoang Khiing hoang Hau khiing hoang
6 Scanning i Detecting i Following-up
Xem xét Phat hién Tiép tuc, bam sat
6 Assessing situation »| Containing » 6Shaping memories
Danh gia tinh hinh Ngén can, kiém ché Ghi nhé tinh trang
t Designing tools & systems i Recovering fi Assessing effectiveness
Hé théng va cong cu tru tinh Ho6i phuc Panh gia sy anh hwong
6 Monitoring
Theo di
. J . J % J

\ Learning

Rut kinh nghiém

Ai lién quan dén khing hoang:
=  Congty.
= Khach hang.
= Cong ching.
= @Gidi truyén thong (media).
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Cac cong ty, t6 chire khac.
bai tac kinh doanh.
Cac co quan Chinh phu.

Ké hoach tién khing hoang (pre-crisis):

- Muc ti€u (objective): ngan chan hodc giam bat cac két qua tiéu cuc cia khung hoang va do d6
bao vé td chirc, ngudi giir von (stakeholders) va giir cho nganh kinh doanh khoi thiét hai (tién bac,
danh tiéng...).

- Xem x¢&t (scanning):

Xac dinh (definition): tim kiém nhitng ngudn gdc tiém tang ciia khing hoang.
Phaén tich vén deé (issue) ctia nganh kinh doanh rong.

Phan tich van dé cua t6 chirc cu thé.

Danh gia nguy co, van dé tlem an (implicit issues).

Méi quan hé v6i ngudi gitr von.

- Hé théng va cong cu tru tinh:

Chon lya d6i xtr Iy khung hoang CMT (Crisis Management Team).

Chon nguoi phat ngdn (Spokespersons).

Phat trién ké hoach xir Iy khing hoang (Crisis Management Plan).

Chuén bi h¢ thong truyén thong khung hoang (Crisis Communication System).

- Chon lya CMT:

CMT 1a nhém nguoi duoc chon dé xir Iy khung hoang. Trong thuc té khong doanh nghiép
nao thanh 1ap d6i CMT thudng truc. Ho thuong dugc iy tir cac phong ban, duoc tip huin
va khi ¢6 hinh hudng nay sinh thi doi ndy maéi dugce kich hoat.

Pic tinh cia mot CMT tdt: co thé lam viéc phdi hop nhom (xur ly xung dot), biét lang nghe
nguoi khac, ¢6 thé tao ra nhitng quyét dinh dung dan, chu dong/tién phong trong giao tiép...
Vai tro co ban: hop phép, an toan, PR, diéu hanh, quan 1y cap cao (CEO)...

- Chon lya nguoi phat ngdn:

Nguoi phat ngon phai 1a nguoi hiéu nguyén ly: “One voice is more important than one

person” — Lo1 néi quan trong hon ngudi noi.

Vai tro: quan 1y cac thong diép chinh xac va kién dinh cua t chirc.

Truyén thong phai dugc huong dan bdi 5C: Concern (lién quan), Clarity (trong sang),

Control (diéu chinh), Confidence (tin cdy) va Competence (thAm quyén).

K¥ ning, yéu cau dbi vdi nguoi phat ngon:

0 An anh (appear pleasant on camera).

o Dbi dap hiéu qua (answer questions effectively): khong tranh cii voi phong vién, tranh
cAu noi “no comment/mién ban”, thach thirc thong tin sai 1éch, danh gia nhiing cau hoi
gia tao, hop phép hoa (legitimize)...

0 Trinh bay thong tin 16 rang: tranh dung tir chuyén mon/biét nglt (jargon), trinh bay co
cAu tric (structure).

0 Ngudi phat ngon phai thong minh va c6 kha niang tmg bién nhanh.

- Phat trién ké hoach xur 1y khiing hoang:

Ttc 1a néu khung hoang xay ra thi can phai lam gi. K& hoach nay phai néu 1én dugc van dé khi c6
khung hoang thi ta phai lién h¢ voi ai (quan chire, phong vién...). Phai tru bi dugc cac nhén vién lam
thé nao, khong phai ai ciing dwoc phat biéu va néu phat biéu thi phai nhit quan theo mét dinh hudng
xac dinh nao...

N6 14 gi: 1a mot ké hoach hanh dong tiém tang, dung trong sudt cudc khung hoang va tap
trung vao van dé “lam nhu theé nao?”.
N6 khong 1a cai gi: qua chi tiét, qua clirng nhac.
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- Nhiém vu cta ké hoach PR xir Iy khung hoang:

Chuén bi théng cao bao chi: Theo nguyén tic “ngin gon nhung du y”. Phai viét nhiéu lan,
mdi 1an mot rat gon/tinh chinh thi cudi cung moi duge mot ban thong cao bao chi tot.

Chon ngudi phat ngon trudce cong ching: Thudng 1a 1anh dao cao nhét. Nhung ciing c6
quan diém khac, cho rang nguoi phat ngon chi nén 1a nhan vét s6 3 (con chi tich HPQT va
TGD chi nén xuat hién gio chot dé du phong nhitng sai 1am trong khi xir 1y khing hoang).
Phat hanh bao chi hi¢u qua cho tung khu vuc: Tuy thudc vao tinh chét vu viéc va dia ban
anh huong, ta phai chon to bao nao phu hop nhét.

Kiém soat phuong tién truyén thong: doi CMT phai tu van tét cho Ban Giam ddc, nguoi
phat ngon vé van dé nay.

Chuén bi trung tam bao chi: Chuén bi trung tdm bao chi dé bao chi cam nhan dugc ho duge
tao diéu kién tot nhét dé tién hanh nghiép vu (khong phai dé an udng phu phé!). Trung tim
bao chi nén dit gan hién truong xay ra vu viéc, nhung khong dugc ngay tai hién truong vi
khong thé kiém soat duoc phat biéu ngoai ¥ mudn cua nhimg ngudi tai chd.

Chuén bi Q&A (ban ciu héi va tra 161 thuong gap).

Chuén bi thong tin dén nhan vién va khach hang.

- Cong viéc cua PR:

Co1 md va noi that.

Tap trung mot noi dé lién lac véi bao chi. Cha y: néu thong tin khong thda man bao chi thi
ho s& phong van noi khac (khach hang, ddi tac...), nhitg noi nay c6 thé s& cung cap thong
tin bat lgi cho t6 chitc.

Bay t0 ndi quan tdm va tinh than “c6 trach nhiém” cia td chic.

Thong bao ké hoach va phuong phap cu thé cia té chirc nham giai quyét sy cb.

C6 nhan vién truc 24/24 dé giai dap moi thic mic cia khach hang (duong day nong).

- M6 hinh ngan chan va phan tng véi khing hoang:

Danh gia ||Lanh dao || Thanh lap||Xay dwng|| Trung tam|| Banh gia || Panh gia || Cac co Thao KH
rdi ro: xac||cta nhém||doi xtr ly ||KH xtr ly || khing chwong || rtiro cho||quan hd ||truyén
dinh cac ||phat trién ||khiing khting hoang: trinh tinh lién ||tro dia dat théng
yéutb de ||KH d6i ||hoang dé |[hodng. ||xac dinh tuc trong ||phwong |[tin khiing
doa con ||phoveéi |[|dap rng ||Thuwc tap ||va trang KD: néu ||tham gia [|hoang.
ngudi, tai || nhikng tbt voi cho nhan ||bi d& xa ra tinh vao tinh || Tha
chinh va ||tinh cac su cb||vien ly sw c6 hudng huéng nghiém,
uy tin (ma ||hudng bat (mattai ||khing danh gia
tran SWOT)||ngé» san) hoang
b — >
- M6 hinh dua ra quyét dinh trong mot cudc khung hoang:
Tai hoa Phan tich ||Ai la Nhirng sw||Nhirng Tac dong || Hoat Cap nhét ||Danh gia
xay ra: Ai ||tac dong: ||ngui can||kién co nguwdi co || kinh dong cla || théng tin
la nguoi ||con biét? dau higu ||lién quan || doanh: doi xer ly |[cho
ching ta ||nguei, uy ||Chung ta ||gia tang? (|cla théng khing nhirng
sé théng |[|tin, tai can thong||Lam sao ||ching ta || bao dén || hodng nguoi co
bao? san... tin nhirng ||dé giam |[lam gi? || khach lién quan
gi? nhirng hang
yéu td nhuw thé
nay? nao?
=

- Ké hoach chi tiét (blueprint) cho mot ké hoach xtr Iy khung hoang (crisis plan):

Nhiing nguoi tham gia?

Muc tiéu (objectives)?

Nhitng viéc can lam (work through it).
Chon ngudi phat ngén (spokesperson).

- PR va danh tiéng (reputation) c6 moi quan hé rac roi véi nhau:
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= PRco nhiéu van dé cu thé hon: quan hé truyén thong (media relation), giao t&/sy vu cong
dong (public affairs), xtr ly khung hoang, quan ly su kién, thuong hi¢u...
* Danh tiéng thi mang tinh chinh luén (holistic) hon va bao ham (involve) tat cd nhan vién.

Theo théng ké cia dai hoc Havard, nhiing nganh c6 rui ro xdy ra khung hoang cao 1a dugc pham,
tai chinh/ngan hang, du lich, thuc pham...

Tai liéu tham khdo: SO tay quan tri khing hoang (Harvard).
3) Nghién ctru tinh hudng (case study):

- Tylenol (Johnson & Johnson, 1982).

- Diet-Pepsi (Pepsi, 1991).

- Enfagrow (Mead Johnson, 2002).

- ACB (2003).

a) Khiung hoang Tylenol cua Cong ty Johnson & Johnson.

Khung hoang Tylenol da dugc nghién ctru ¢ bai “Xay dung hinh anh cong ty” ¢ trude. Trong bai
nay s€ lam ro hon mdt so khia canh chi tiét khac, dé hiéu hon vé van dé xu Iy khing hoang.

Tylenol 14 loai thubc giam dau ndi tiéng ctia J&J, tri dugc cac loai nhirc dau, dau co, viém khép,
viém xoang, cam cam... giita thap nién 50, Tylenol tr& nén phd bién, thay thé cho aspirin (vi aspirin cd
nhiéu tic dung phu). Tylenol di chiém linh 35% thi trudng thudc giam dau (painkillers), so véi
Anacin 13%; Bayer 11%, Excedrin 10%; Bufferin 9%... va tao ra 19% lgi nhuén cho cong ty J&J.

Khung hoang bat dau khi mot ngudi My tén Adem Janus bi mot con dau nguc nhe. Sau khi uéng 1
vién Extra Strength Tylenol (EST), anh ta déa bi tir vong vao dau gio chidu. Nhirng trudong hop nhu vay
xuét hién lién tuc. Trong thang 9/1982 cac chai EST tai it nhit 6 nha thudc da bi pha véi thude doc
Cyanide (v6i 10.000 liéu chi mang) khién 7 nguoi tai Chicago d thiét mang.

Héu qua xay ra tirc thi: canh sat di théng bao khap hang cung ngd hém; bénh vién & Chicago nhan
dugc hon 700 cudc goi mdi ngay; tin tirc lan truyén trén nhimg t& bao 16n (chi ri€ng & My da c6 hon
100.000 mau tin) va hang trim gio' dua tin trén hé théng truyén hinh. Ttc tirc lan rong nhat ké tir thoi
téng thong Kennedy bi am sat va chién tranh VN.

Di c6 nhitng ké gia mao xuét hién (trong 270 trudng hop da duoc bao céo, chi co 36 1a cb thyc).
Tuy nhién, hau qua thi rat rd rang: to Washington Post chay tit “Tylenol, killer or cure?” (Tylenol, ké
sat nhan hay thudc chita bénh?); to Newsweek dua tin “The Tylenol Scare” (Nbi kinh hoang Tylenol).
Trén thi trudng chimg khoan, J&J da bi mét 7 diém, thi phan tir 35% tut xudng ngay xubng 8%.

Phéan tng ctia Cong ty: chia lam 3 giai doan
- Giai doan 1: tim hiéu (figure out) diéu gi thuc su dang xay ra va dua ra phan ting dau tién.

* Théng bao khan cip dén cac khach hang khong dung thude Tylenol thudc nhitng 16 hang
cu thé hodc chi dung trd lai khi da co quyét dinh tiép theo.

= Truyén hinh tryc tiép qua vé tinh cac cudc hop bao; dua tin cho bao gidi trong 60 phiit...

= 800 duong day nong cho khach hang (riéng 2 thang 10-11 nhén dugc 30.000 cude goi). S¢
di phai tang line 1 vi khi s6 luong ting cao, tic nghén s& xay ra, ngudi tiéu dung cang
noéng rudt goi 1a1 thi cang tic nghén — tam trang tirc glan ctia nguoi ti€u dung.

= Dién thoai mién phi (toll- free) cho cac co quan thong tan bao chi.

= Phan phat cdc thong diép chuan bi trudc va cac phat biéu cap nhat.

= Thu hoi tit ca cac chai Tylenol, lay lai cac don hang hon 31 triéu chai (tri gia hon 100 triéu
USD). Tam dimg tat ca cac san pham thuc con nhong (capsules)... Nhing hanh dong nay
xoa diu duoc nguoi tiéu ding vi thiy cong ty co trach nhiém véi su ¢d xdy ra.

* (Cong khai ban mo ta (profile) va lién tuc tai cam doan bdi CEO.

»  Giit mdi quan hé vai cac dai dién phap luét.

= Thong bio cua cac chuyén gia vé sizc khoe trén toan qudc va FDA (co quan kiém soat dugc
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va thuc pham lién bang). Dy 1a mét kénh quan trong vi nguoi tiéu dung lubn c6 xu hudng
tin tuong vao phat biéu cua co quan quan 1y va bén tht 3 hon 1a phat biéu cua chinh nha
san xudt. J&J d3 hop tac chit ché véi cac co quan hiru quan trong sudt cudc khing hoang.

- Giai doan 2: Kiém ché (contain) thiét hai
- Giai doan 3: N9 luc dua Tylenol tr¢ lai thi truong

To6 chirc mot cudc dicu tra khoang 1 thang sau vu dau doc:

Vi khach hang binh thuong Vi khach hang quen thudc

94% c6 nhan biét vé Tylenol 49% rdt cudc sé tiép tuc ding Tylenol
87% khong d6 16i cho Tylenol
61% khong mudn mua Tylenol
50% khong dung Tylenol tro lai

Trién khai 5 ké hoach hanh dong:

Thay thé bing vién thudc chdng gia (tamper-resistant), voi niém chdng gia an toan gap 3
lan trong vong 6 thang.

Khich 1¢ thay thé vién con nhong bang vién chong gia, khach hang dé dang lay dugc cac
phiéu (coupon) dic biét voi gia giam 2,5 USD.

Chuong trinh giam gia lén té1 25%.

Chuong trinh quang cdo méi: 1 phiit quang cdo thuong mai trén toan qudc, to chic cac
budi New & Talk show.

2250 nguoi ban hang thyc hién cac cudc trinh didn véi ngudi gop von y té (medical
stakeholder).

) Két qué: cac bai bao tich cuc vé J&J va cac ‘sén phém; xuat hién cac ‘piéu hién‘ danh lai thi phﬁn
(dén thang 5/1983 thi J&J da danh lai 32% thi phan); dugc néu ra nhu la dién hinh vé dao duc va trach
nhi¢m; 450 ngan thong di€p email.

5 nhan t6 thiét yéu dé song sét qua cudc khing hoang:

Duy tri cac kénh lién lac mo: J&J phoi bay déy du va trung thuc cac cudc diéu tra ndi bd
ciia minh va cac hanh dong ding din; cic vién chirc cong ty ludn sin sang cho bao chi;
J&J c6 mbi quan hé tbt voi bao gioi...

Hanh dong nhanh chéng va ding dén: thu hoi (recall) ngay lap tic tat ca san pham bi anh
hudng voi moi gia.

Giit cam két voi san pham: phuc hoi san phim va thi phan cua né.

Bdo v¢ hinh anh trude cong ching voi moi gia: cuong linh cua J&J (J&J’s Credo); cac
phan tng nhanh chong va triét dé; 16i ciia tham hoa khong phai do cong ty gdy ra.

Xo6ng x40 mang thuong hiéu trd lai: thiét ké vo boc chdng hang gia; xtic tién manh mé (dbi
dang thudc con nhong thanh dang vién khéng tinh phi ton, phiéu mua hang cho khach
hang, khich 1€ cac nha ban 1é...).

Customers
J&J's Credo - Social Responsibility Kha’ch hang
Cwong linh cua J&J - trach nhiém XH

rofit

ol _ 1 t
Suppliers & Distributors o1 nhuan e T Stockholders

dau tu

Nha cung trng & phéan phai Cb déng
N2
o gy
Social responsibility requires more than lip service :
Trach nhiém XH doi héi nhiéu hon cédu ndi clra miéng
Empioyees Environment & Communities
Nhan vién Mboi trirdng & cong dong
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b) Khung hoang Diet-Pepsi cua cong ty Pepsi:

Mot su ¢b té hai da xay ra cho Pepsi-Cola vao ngay 10/6/1993, khi mét cdp vo chéng 16n tudi &
Fircrest, Washington khiéu nai ho da tim thiy mot dng chich trong lon Diet-Pepsi. Mot ngay sau do,
mot nguoi phu nit khac & gan d6 ciing thong bao viée tim thiy mot kim khau trong lon Diet-Pepsi. Tin
tire vé 2 lon nude tai hai nay da dugc chay dudi nhan dé “Nhitng hanh dong pha hoai ctia mot nha may
dong chai dia phuong”.

Ngay 13/6/1993, uy vién cua FDA (Food & Drugs Administration), bac si David A.Kessler
khuy€n cdo nguoi ti€u dung ¢ Washington, Oregan, Alaska, Hawaii va Guam nén xem xét can than
nut bat nap lon Pepsi-Diet va nén d6 ra ly trudce khi uong.

Cong ty Pepsi dd nhanh chong thanh 1dp mdt bo phén chuyén trach dé giai quyét vu khung hoang
nay (CMT — Crisis Management Team), dung dau la chu tich kiém CEO, 6ng Craig Weatherup.

Diém khéc biét cua Pepsi trong viée xtr Iy cudc khing hoang nay 1a Cong ty t6 ra rat cing rin khi
duong dau v6i nhitng 10i chi trich. Trong khi nhitng ngudi chi trich budc Pepsi phai thu hdi san pham,
Cong ty van khang dinh rang nap bat nat lon da dugc kiém dinh chinh thirc: “Chiing t6i dam bao 99%
rang quy vi khong thé khui nap lon va dong lai nhu cii”.

Ngay 14/6/1993, Pepsi dé phat hanh néi b ban “Hudng dan cong tac tu van cho khach hang”,
trong d6 cong bd cac két qua diéu tra vé& vu khiéu kién: Ong chich tim thdy dugc trong lon Diet-Pepsi
1a loai 6ng chinh dung dé tiém insulin cho nguoi tiéu duong. Cong ty khong sir dung loai dng chich
nay trong tat ca cac san pham cia cong ty. Loai lon Pepsi st dung 1a loai bao bi méi, khong duoc tai
sit dung hodc dong hop lai. Trong qua trinh san xuat, san pham dugc kiém tra 2 1an sau d6 dugc han
kin Iai...

Pepsi nhin manh: thtr nhat, tc d6 va su an toan cua day chuyén dong lon khong cho phép vat thé
la xuat hién trong lon; thir hai, viéc bo vat thé la vao lon khong thé thyc hién tai nha may.

Ciing trong ngay 14/6/1993, bao chi ca nudc My tich cuc dua tin vu tim thiy éng chich trong lon
Pepsi dudi cac tit giat gan:

“A scared Firm Fights to its goods name” — Mt cong ty dién cudng khang cu dé bao vé tiéng tam.

“FDA warns Diet-Pepsi Drinkers” — FDA canh bao nhitng ngudi udng Diet-Pepsi.

“No program for a recall of Diet-Pepsi” — Khong c6 ké hoach thu hdi cac lon Diet-Pepsi.

Qéu chuyén duoc du luan dac biét quan tdm. Tin tirc dugc phat soéng lién tuc. Hang loat ngudi hiéu
ky d6 x6 dén cac nha may dong chai Pepsi ¢ dia phuong. Chu tich Pepsi Cola va 6 chuyén vién PR
truc lién tuc tai tru s& de giai dap 80-100 cau hoi moi ngay.

Dén chiéu 15/6/1993, Pepsi méi dugc nghi xa hoi lan dau khi mot ngudi dan ong & Pennsylvenia
bi bat vi to1 vu khong da tim thay ong chich trong lon Pepsi. Cong ty dé chop ngay co hoi nay dé phan

cong: sir dung cac kénh truyén thong cb dién (hop bao, dbi thoai) va hién dai (dién tir) dé truyén di
thong diép: Pepsi khong bo vat la vao san pham.

Mau tin thoi sy ddu tién trinh chiéu mot day chuyén dong lon toc d6 cao va an toan ctia Pepsi. Mau
tin nay da thu hat téi 187 tri€u luot khan gia theo doi trén toan nudc My.
Mau tin thoi sy thir 2 da quay hinh 6ng Weatherup, Chu tich Cong ty, va cac canh quay vé chu
trinh san xuat. Noi dung doan phim nay c6 nhitng diém chinh:
=  Viéc bo vat la vao san phé”im da duoc thuc hién sau khi khui lon.
= Bao bi cta loai giai khat nay 1a thudc loai an toan nhat.
»  Vigc thu hoi san pham la khong can thiét.

Doan phim thtr 3 thuyét minh canh mot phu nit bi bit qua tang khi dang bé dng chich vao lon
Pepsi da khui. Canh nay do mdt camera an ninh ghi hinh dugc tai mot cira hang.

‘Ngay 18/6/1993, mét tuan 1& sau khi xay ra vu khing hoang, Pepsi chinh thirc théng béo trén toan
quoc vu khung hoang dugc xir Iy thanh cong.
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Co quan diéu tra t6i pham da bét gilr 55 nguoi tinh nghi lra dao. Qua vy nay, khong nhimg Pepsi
dap tan con bao tan cOng cua gioi truyen thong ma con nang cao uy tin ciia minh.

c) Khung hoang Enfagrow cua cong ty Mead Johnson:

Ngay 14/8/2002, Bao NLD dang loat bai vé sira bot Enfagrow (Mead Johnson, Hoa Ky) trén bao
bi c6 ghi ham lugng acid folic rat cao so vo6i binh thuong. Nhi€u siéu thi tai TPHCM da tam ngung
ban sita Enfagrow c6 ghi ham lugng acid 7.300 mcg/100 g bot sita.

Ngay 16/8/2002, Cong ty Mead Johnson c6 cong vin giai thich 1a do sai 1am trong khau in 4n va
khing dinh san phim cia minh ban tai VN 14 an toan. May mén cho cong ty 1a thi truong VN tuong
dbi “d& tinh” cho 156i in nham nhan, nhidu nguoi tiéu dung sau d6 da chp nhan 10i giai thich nay.

Trong khi d6, cac chuyén gia vé PR lai nhén xét rﬁng: that kho chép nhan 161 giai thich trén, vi dbi
v6i nhitg cong ty 16n nhu Mead Johnson, moi hinh thirc xuét hién truéc cong chiung (dic biét 1a cac
vin ban) déu phai duoc xem xét ky cang.

Ngay 19/8/2002 Cuc quan ly VS va ATTP hop giai quyet dé nghi thu hdi cac 10 sita co ghi ham
luong acid folic qua cao ndi trén trong khi cho két qua kiém  nghiém. Ciing trong ngay nay, cong ty
Tradewind Asia (don vi tiép thi sita Enfagrow) dua ra 10 xin 18i vé su ¢b in nham nhan nay.

Khung hoang di két thuc ém xudi, ma theo nhiéu ngudi 1a khd may man cho Mead Jonhson.

d) Khung hoang tai Nedan hang ACB:

Cac truong hop khao sat & trén déu lién quan dén san pham, con vu khing hoang cua Ngén hang
ACB lai lién quan dén tin don that thiét vé cong ty (dng TGP Pham Van Thiét cia ACB bo tron).

Dién bién: Ngay 13/10/2003 12 ngay nd ra khiing hoang, nhung trudc d6 1 tuan da c6 mot sé thong
tin phan hoi vé ACB (khach hang goi dién vé ACB) dé hoi thim vé tin ddn. ACB da khong dénh gia
dung nhitng dau hiéu canh bao nay va két cudc 1a khing hoang d nd ra, hang doan ngudi xép hang
ndi dai trude try s¢ ACB dé rit tién.

Pén day, ACB méi voi vang tién hanh nhitng budc di can thiét. Cé su xac nhan cia Ngan hang
Nha nu6e, ACB da phat cho khach hang ban théng bao xac nhén day chi la tin d6n. Pich than Théng
dbc Ngan hang den tan try s6 ACB (duong NTMK) dé phat b1eu rang ACB la mdt trong nhimng ngan
hang thuong mai t6t nhat. Du véy, dong nguoi cho rat tién van tiép tuc kéo dai. Cac chuyén gia nhan
dinh rang khach hang VN dang thiéu long tin vao hé thong ngan hang.

Dén hom sau, mot vin ban khac duoc phat di, Thong dbc Ngan hang cam két bao dam cho kha
nang thanh toan cua ACB. Day la mét diéu chua c6 tién 1é trong nganh ngan hang (ké ca véi thé gio1i).
Boi vi thuc té néu khing hoang thuc sy, Thong dbe cung khong dugc phep rat tién tir quy du trir quoc
gia dé chi tra cho ACB. Nhung Théng ddc vén ra tay “ciru” ACB, bdi vi néu ACB sup db thi cac ngan
hang thuong mai khéc ciing c6 thé sup d6 theo va hé théng tai chinh quéc gia s& bi 1am nguy.

Trong nhiing ngay xdy ra khung hoang, téng sb tién rat khoi ACB da 1én téi 4.700 ty dong. Chic
chan ACB khong thé c6 ngay s6 tién mat nay trong két. ACB da phai vay néng (over-night) tir cac
ngan hang thuong mai khac va Ngan hang Nha nudc.

Cac chuyén gia nhén dinh: diéu may min la khung hoang chi xdy ra & ACB ma khong xay ra ¢ 4
ngan hang quoc doanh (chiém dén 70% thi phan). Néu n6 xay ra ¢ hé thong ngan hang quoc doanh thi
sO tién rat ra c6 thé 1én toi hang trim ngan ty va ddy sé tré thanh khing hoang qudc gia.

Céc bién phap ma ACB d4 tién hanh:
- Pit cac man hinh 16n tai tru s¢ va cho trinh chiéu lién tuc céc thong bao, phat biéu...

- Pura tin, xudt hién trén bao dai lién tuc. Cac cudc hop bao duogc to chirc vao budi chidu (thay vi
budi sang) dé tin tirc dugc cap nhat kip thoi trén cac ban tin thoi sy budi toi.

- Mua cac to bao phat cho khach hang.
- Thu thuat:
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= Dam bdo tat ca cac khach hang déu dugc rit tién, nhung gidn tién do ra (nhan vién tién
hanh cham rdi va chinh xac) dé kéo dai thoi gian.

=  MObi nguoi duge rat 30 triéu (va sau dé duoc ldy sé dé rat tiép). Cang vé sau, sb luong
ngudi rat cang giam va ap luc rat tién bi triét tidu.

“Hau” su cb: Sau cudc khung hoang, ACB quyét dinh khen thudng cho nhiing khach hang trung
thanh (khong rut tién truée thoi han trong thoi gian khing hoang). ACB di giri thong bao vé tan nha
nhitng khach hang nay. Diéu nay da khién mot s6 khach hang da phan nan vi tai khoan ho gui 6 ACB
1a “bi mat” véi gia dinh ho, thong bao cua ACB da lam “16 tiy”. Diéu nay cho thiy, dic thu cua xi hoi
VN ¢6 nhiing van dé rat té nhi. Mot ngudi lam PR tot & nudc ngoai chua chic lam tot & VN. Mot
ngudi quan hé véi bao chi mién Bic tot, chua chic da quan hé véi bao chi mién Nam tét. Ngudi lam
PR phai ludn hoc hoc khong ngimg dé thich nghi vi mdi trudong, hoan canh méi.

QUAN TRI KHUNG HOANG (tiép theo)

O bai trude, ta da khao sat Quan tri khiing hoang véi géc nhin ciia mot PR Agency. Trong bai nay,
ta tiép tuc xem xét vé van dé Quan tri khung hodng, nhung voi goc nhin cia mot nha bao.

1) Mét s6 nguyén tic chung:

Mot mo hinh xir Iy khing hoéng phd bién: nhan vat sb 1 va s 2 trong cong ty (Chi tich HDQT,
Téng Giam dbc) khong voi vang “xuat tuong” khi khung hoang xay ra, ma do6 1a nhiém vu cta nhén
vat s0 3 (Pho TGP phu trach PR). Ly do: dé danh “ctra” cudi cung dé sita chira sai 1am hoic khang
dinh sy ding dan (neu cap dudi pham sai 1dm hodc hanh dong chinh xac). Ngudi phu trach PR nhiéu
khi khong thuc quyén trong xur Iy cong vi€éc hang ngay (va doi khi chi ¢6 mét nhén vién duy nhét 1a
thu ky), nhung nén dit chirc danh Pho TGD phu trach d6i ngoai/PR dé c6 tu thé phat ngon.

Nguyén tic chung khi xir Iy khing hoang: ¢6 ging dimg dé khing hoang xay ra, boi vi khi né xay
ra thi [uén ludn cé thi¢t hai. Khi khuing hoang mai chi 1a nguy co, nguoi lam PR phai bao dong voi
ban lanh dao cong ty dé co nhirng bude ngan chan thich hop. Da phan cac cong ty khi thdy c6 nguy co
thi thudng to thai do né tranh, lap hem dé dén khi chuyén am 1 1én r6i, du luan buc xuc 1én 10i thi
moi voi vang xir Iy. Tuy nhién, ta can phai hiéu “noi that” khong c6 nghia 1a “ndi hét” hodc “khong
danh ma khai”: ngudi lam PR phai biét noi cai gi va giit céi gi.

Doanh nghiép dang gép khing hoang phai to thai do cau thi, théng cam véi nhimg ngudi tiéu ding
bi thiét hai. Khong duoc chdi bo trach nhiém ma nén can nhic cong bd thong tin “khoanh ving”. Vi
du: chi c6 mot 16 hang nao d6 1a c6 van dé va cong ty dang xir 1y tich cuc — thiét hai s& bi giam thiéu
trong mot 16 san pham, thay vi toan bd san pham.

Doanh nghiép ciing phai t6 thai do sin sang khic phuc thiét hai, khong dé tinh trang bi doi, bi nhic
nho... s€ lam giam long tin cta cong ching va tang s nghi ngo vé thién chi doanh nghiép. O day, mot
1an nita ta phai nhé lai nguyén tic: khi da c6 khing hoang 1a phai c6 thiét hai. Cang né tranh thiét hai
cang 1am khung hoang tram trong hon va rét cudc la cang gia ting thiét hai.

Mot sb bién phap xir y khing hoang cu thé:

- Phai “giai toa” sy that trong mot pham vi hop 1y: Khi c6 khung hoang, c¢b ging tranh thii du luan
dé moi nguoi thong cam day 1a 16i ngoai y mudn chir khong phai 14 16i hé thong.

- Lap phuong an dén bu: Diéu nay can dugc nhan manh vi né tao ra hiéu qua tam ly.

- Chuén bi “con dé té than”: Trong bat ky vu khing hoang nao ciing c6 yéu 6 sai sot con _nguoi,
nguol gdy ra sai sot phai bi trung tri. Diéu nay sé& gitip xoa diu céng chung. Moi ngudi s& hiéu rang
day khong phai la sai sot hé théng ma 1a sai sot ciia mot ca nhan nao d6. Cong ty s& kin dao bu dip cho

“con dé té than” nay.
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- Tranh thi mdi quan hé véi bao chi: Bao chi khong phai 1a dao phu, giong diéu ctia bao chi c6 thé
lam giam nhe su vu.

Cac bao la cai di theo tiéu chi sau:

Succes (thanh cong thuong mai) = 3S

Sexe (gidi tinh) + Sang (méu: bao luc, t6i pham...) + Scandale (xi cang dan)
Nhirng t& bao niy co thé tranh thu d& dang theo kiéu co di ¢6 lai.

Cdc bdo chinh thong di theo tiéu chi sau:

Succes (thanh cong thuong mai) = 3S

Sérieux (nghiém thc) + Sensationnel (an tuong, tam guong XH) + Scandaliser (sy cong phan)
Nhing t& bao nay khong thé tranh thi bang tién.

Cau chuyén vé sy “tranh thi” phong vién: Cach day vai nim, c6 mot cudc tranh ludn vé viéc Phu
My Hung c6 phai nop thué bo sung hay khong (nhiéu ngan ty dong) Mot to bao di dén cung la khong
phai dong thué, mot to khac lai kién quyét 1a phai dong thué. Cudi cing, phong vién viét bai phan ddi
tang thué da c6 mot can ho & Phi My Hung tri gia 1,6 ty.

2) Khio sat mdt sé truwong hop thue té:
_ Dudi déy 1a nhitng truong hop tiéu bicu vé& cach xir ly khong kip thoi, da khién cho khiing hoang
tram trong hon:

a) Vu xang pha aceton:

B4o chi dwa tin vé xing co 1an aceton khién mot s6 xe may hong. Dén 1 tudn sau, bao chi chi dich
danh 2 cong ty dd nhép loai xing nay vé khién khung hoang no ra. R rang cong tac PR ¢ 2 cong ty
xang dau nay da khong nhay bén. L& ra, vao thoi diém bao chi dua tin, ho phai hiéu rang nguy co dang
dén va phai 1én ngay mot phuong an xir 1y: moi bao niao, moi phong vién nao va “tiét 16” nhiing gi.

b) Vu dién ké dién tir:

Pién lyc TPHCM di xir 1y rat kém khi khach hang khiéu nai vé chét luong cua dién ké, gay phan
no trong du luan. Tir d, bdo chi da tap trung soi vao va khui ra sai pham trong viéc ky hop dong mua
dién ké dién tir, tir d6 khung hoang da bung no va Giam doc Pién luc bi mat chue.

c) Vu tai nan may bay cua hang hang khong One-Two-Go:

Trén cung mot to bdo online, ¢d 2 bai bao post cung ngay nhu sau:
Ngay 17-6-2006, 22g49’: Tai nan 1am ddy [én si an toan ctia hang khong gid ré.
“Cyc hang khong Thai Lan nhdc nho hang hang khong One-Two-Go phai ¢6 trach nhiém...”

Vi giong diéu nay, bai bao goi 1én cho doc gia sy thiéu an toan va sy thiéu trach nhiém cua hang
khéng gia ré. Tir d6 dan dén lién tuong: hang khong gia ré cia ASEAN+6 (cac nudc phat trién nhat
trong khoi) con nhu vay, hang khong gia ré cia ASEAN-4 (trong d6 c6 VN) con ra sao?

Bai bao nay tao nén mot ndi s¢ vé hang khong gia ré néi chung. Hon nira, tac gia con gidi thidu
“tuong thuat tr Phuket” cang tao nén sy tin cay noi doc gia.

Ngay 17-6-2006, 22g48’: Phi bao dudng bao tri cia hang khong gid ré co bi cit giam?

Day 1a mot tya bai rat thu hut ban doc, nhit 13 trong bdi canh vu tai nan may bay ¢ Phuket. Noi
dung bai bao noi vé cudc phong van lanh dao hing hang khong gia ré Pacific Airlines. Trong d6 khang
dinh rang: khong co loai may bay nao danh riéng cho hang khong gia ré, ciing khong co tiéu chuan
bao dudng nao danh riéng cho hang khong gia ré. Hon nira, hang khong gia ré str dung nhiéu may bay
doi mai dé giam chi phi bao dudng...

Bai b4o nay tao nén su an tim vé hang khong gia ré, voi cac luan ctr rat co 1y.

Vin dé PR dit ra sau 2 bai bo trén:

Néu chi xét & khia canh PR, noi dung bai bao 2 khong phai la ngﬁu nhién thuc hién, hon ntra lai
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qua mat bai bao 1 vé thoi diém post bai 1én mang (va s€ cung dang trén bdo ra ngay hom sau). Diéu
nay khién cho bai bao 1 thuc hién rat cong phu tai Phuket da pha san vé muc tiéu tao ra sy e ngai Ve
hang khéng gia ré. Nghia 1a Pacific Airlines dd c6 mdi quan hé cuc ky t6t v6i nguoi c6 thim quyén
trong to bao, n6i ndm na 1a Pacific Airlines c6 “ndi gian” trong td bao, nho vy mdi co6 bai bao 2 “qua
mat” duoc bai bao 1.

Mot cude khing hoang bat dau tir ndi s¢: lién quan dén tinh mang, strc khoe... Nghia 1a khi mot
san pham c6 15i (diéu khong thé tranh khoi cho bat ky cong ty nao). Nhung néu cai 18i nay gay ra
ndi s hii noi cong chung thi c6 c6 nguy co gy ra khung hoang.

Hon nita, ndi s nay cé tinh “ddng dang”: néu mot cong ty gy ra ndi sg, thi nhitng cong ty khac
6 san pham tuong tu ciing s& bi va lay.

d) Cuoc tranh luan vé dau co trong stta cho tré em:

Sita cho tré em: Dau co hay khong dau co? D6 1a cau hoi ma khong it ba me da dit ra trong nhiing
thang cudi nam 2003, khi c6 mot loat bai bao diang lai két qua nghién ctru cta tac gia Winston Koo
(PH Wayne State) cling cong sy, dang trén chuyén san Pediatrics (Nhi khoa). Nhiéu t& bao da co
nhitng bai bao phan bién tao nén mot cude tranh ludn soi ndi trén mat bao.

Hau qua 1a sy hoang mang noi ngudi tiéu dung, trong d6 phan 16n cac ba me dang cho con bu binh
v6i cac loai stta md phong cong thuc stia me (goi tat 1a sita cong thuc).

Nguyén do cia sy hoang mang nay 1a két luan ctia nha nghién ctru Winston Koo: “Tré em sinh du
thang khoe manh, an sita cong thirc ¢ sit dung dau co lam thanh phan chinh trong chit béo, c6 ham
lwong khoang chit trong xuong thdp hon dang ké so véi nhom tré em duoc cho dn bang sita cong thirc
khong chtra dau co”.

Nhirng y kién phan bién cho rang: “Mdi ngay trén thé gidi c6 hang nghin cong trinh khoa hoc nhu
cua Winston Koo. Van d¢€ 1a co quan nao, ai ¢6 tham quyén cdng nhan nhiing két qua nghién ctru ay?”.

Do 1& ca 2 dong ¥ kién trén déu la cia nhitng chuyén vién dinh dudng nén ngudi tiéu diung cang
hoang mang. T4t nhién, dang sau vy tranh luan nay 1a sy tranh chip thi phan cia cac hing sita va sy
hoat dong cua cac cong ty va bo phén PR phuy trach viéc quang ba hinh anh cong ty, phu trach ca viée
“danh ddm” nhau trén cac phuong tién thong tin dai chiing khi can thiét.

50 ngdy sau nhiing bai bao dau tién vé van dé nay, nha nghién ctru Winston Koo xudt hién trudc
mot cir toa gdm cac bac si va can bo dinh dudng trong mot cudc hoi thao to chirc tai Pai hoc Y
TPHCM (ngay 3/12/2003).

Mot cudc hdi thao ngan ngui (nhung khong kém phan gay git) nhu thé chua du dé gitp cur toa ¢o
mot cai nhin ddy da vé van dé méi m¢ nay. Cac phat biéu cua cac nha chuyén mén co tén tudi (nhu
GS Hoang Trong Kim, GS Tir Gidy) van chi dimg ¢ mirc wait and see.

e) Vu kién cua ludt sw Liberati voi Vietnam Airlines (VNA):

- Thang 11/1992, VNA ky hop dong v6i Cong ty Falcomar (Italy) lam dai 1y cia VNA tai thi
truong Y. Theo phia nguyén don vu kién 1a luat su Liberati, tir 12/1992 ong nay da thyc hién mot so
viéc cho Falcomar voi tu cach 1a dai dién cho VNA.

- Ngay 14/9/1994, luat su gui don dén Toa an Roma yéu cau Falcomar va VNA thanh toan nhiing
chi phi cong viéc ma cong ta da thuc hién, tong cdng 573 triéu lia.

- Ngay 1/11/1994, thong qua Dai str quan Italy tai Ha Noi, Toa an Roma gui gidy triéu tap cho
VNA. Tuy nhién, VNA da khong ctr dai dién tham dy. Phién toa van dugc tién hanh theo luat Italy.

- Ngay 7/3/2000 Toa 4n Roma phan quyét VNA phai bdi thuong cho luat su Liberati 4 ty 851 triéu
lia (khoang 4,3 tri€u euro). Vi khong tham du phién toa, VNA da khong biét duogc thong tin nay.

- Ngay 2/5/2002 1a thoi djém hét han khang cdo, VNA nhan dugc thu cia luat su Liberati cung
trich luc ban an néi trén yéu cau VNA phai tra 4,3 triéu euro trong vong 30 ngay. VNA ciing khong c6
dong thai gi.
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- Ngay 18/2/2004, VNA nhén dugc théng bao cua Uy ban Doi ng va Tich bién Phap thong bao
phong toa tai khoan BSP Phép (la tai khoan thu tir ban vé may bay & dai 1y tai Phap) dé thanh toan
theo phan quyét cta toa 4n Roma. S tién phai thanh toan bay gio 1a gan 5,2 triéu euro do tinh thém i
sut phat sinh (trong duwong 100 ty dong VN).

- Trudc su phirc tap cua van dé, ngay 9/6/2004, VNA béo cdo su viée voi Thu tuéng VN.

Ong Nguyén Hai, v6i tu cach Truong phong Thuong mai cua VNA, nguoi ky gia han hop dong
giita VNA va Coéng ty Falcomar, dong thoi cing chinh 1a nguoi ky cong van tra 161 Ban Pbi ngoai
Hanh chinh khi xdy ra vu viéc 1a VNA khong hé tuyén dung 6ng Liberati, khang dinh vy tranh chap
chi 1a vu viéc giita Falcomar va 6ng Liberati. Theo 6ng Hai, c6 3 quy dinh trong hop ddng dai ly giita
Falcomar va VNA duoc 6ng goi 1a 3 “la chan” ching t6 VNA khong c6 trach nhiém véi ong Liberati:

= VNA khong chiu trach nhiém gi dbi voi thoa thuan hay hop dong do Falcomar ky két.

= Mién trir trach nhiém cho VNA khoi moi ton that do dai ly Falcomar gay ra.

= Quy dinh trong tai phan xir khi c6 tranh chip 1a Phong Thuong mai va Cong nghiép VN
(VCCI). Nhu vdy Toa 4n Roma ra phan quyét VNA phai bdi thuong cho luat su Liberati (1a
dbi tac ciia Falcomar) 1a vo 1y.

Nhueng liéu ddy c¢é phai la nhitng “ld chdn” an toan nhw 6ng Hai néi khong?

- Ong Vii Tién Loc (Chu tich VCCI): Hop dong giita VNA va Falcomar quy dinh trong tai phan xur
la VCCI la sai, vi VCCI khong co6 chirc nang phan xur. Chi c6 thé quy dinh trong tai phan xur la Trung
tam Trong tai quoc t€ VN bén canh VCCI.

- Ong Tran Hiru Quynh (Pho chu tich Trung tim Trong tai qudc t& VN): Ngay ca khi hop déng
quy dinh trong tai phan xu la VCCI thi khi nhan duoc don kién cua luat su Liberati, Toa an Roma van
c6 thAm quyén xét xir cling nhu c6 quyén bac quyén phan xir cua VCCL. Vi diéu khoan trong hop dong
dd khong tuan thu theo quy dinh ciia phap luat VN, phap luat Y hay cong uéc qudc té. Nhitng vu viéc
ma doanh nghi€p VN vudng phai thoi gian qua cé mot nguyén{ nhan co ban 1a do doanh nghiép van
chua nhin nhan dung tdm van dé phap 1y va céac tranh chép c6 thé xay ra khi 1am an véi bén ngoai. Bao
trum Ién hoat dong cua cac doanh nghi€p la quan niém “moi chuyén co6 thé giai quyét bang nhiéu
cach” thay vi “moi viéc phai giai quyét co ban dua trén cac cong cu phap 1y”. Quan niém truyén thong
ctia chiing ta 1 nhu vy nén khi xay ra chuyén ching ta rat bi dong.

- Ong Nguyén Xuén Hién (Téng Giam déc VNA): Py 1a bai hoc 16n vé kinh nghiém lam an véi
qudc té. Qua thuc vao nhimg nim 1994, hiéu biét vé& phap luat quéc té cia VNA chua nhiéu nén méi
xay ra chuyén rac roi hom nay. Néu tham du phién toa tir dau thi c6 thua kién VNA ciing chi mat nira
triéu USD cho luat su Liberati. Hién nay, chi can nhiing vu khach nudc ngoai kién ra toa vé nhiing
viéc lién quan dén vé may bay tri gia 60 USD, VNA ciing phai theo kién ngay chir khong thé bo qua.

PAO PUC BAO CHIi

1) Nhirng vin dé vé dao dirc bao chi:

a) Hinh anh cong tv duoi lang kinh bdo chi:

Béo chi dong vai tro trung gian (xut phat tir tiéng Latin Medium = trung gian, & giita), c6 thé vi
moi to bao 1a mdt lang kinh (thdm chi moéi phong vién 1a mot lang kinh con). Nhu vay, hinh anh cua
mot cong ty khi dén dugc vdi cong chung co thé khong con nhu mong mudn ban dau, do hi¢u ng cua
lang kinh gay ra.

Khi céng chung nhin mot t6 chirc nao d6 qua lang kinh bao chi, sy “bién dang” hinh anh bi anh
hudng boi cac yéu t6 sau:

= Quan diém chii quan ctia phong vién, bién tap vién.
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= Tinh chuyén mén (expertise): VD Attorney General (Atty-Gen) dugc tra trong tu dién 1a
“Téng chuong 1y”, nhung nguoi am hiéu chuyén moén s& hiéu rang d6 1a Bo truong Tu
phap néu dung trong ngir canh My.

=  Po chinh xac (accuracy): thong tin cho bao chi khong dugc thém/bdt ma phai ngan gon
nhung day du, chinh x4c.

Chinh sy ngiy ngd ctia nha bao da gop phan cho nim 2007 tr¢ thanh nim cua “ndi s¢ ung thu”.
Dién hinh 1a cac vu viée sau:

= Hot ga Trung qudc.

= Son mdi c6 chat Sudan.

= Nudc tuong c6 3-MCPD.
= Bon nudc inox Toan My.
=  Sauriéng.

=  Buoi chum.

Mot nha bao c6 tén tudi da noi: Tan sb xuat hién ctia nhimg thong tin gdy hoang mang & trén ty 18
v6i tan sb “ngdy ngd” ciia bao chi. Trong sb nhimng nguoi 1am PR da c6 1an nhiéu thanh phan khong
luong thién (honesty), ma nha bao con “ngdy ngd” mai thi nhitng ndi so cia cong chung van con dai
dai. VD: vu bao chi dua tin an budi ¢ thé giy ung thw, mot vai co quan bao chi di khong du chuyén
moén dé cin nhéc giong diéu (tonally) cua bai bao, két qua 1a gy su e ngai noi nguoi tiéu dung, ho tdy
chay budi khién ngudi nong dan bi thiét hai.

b) Loi mon cua cac cong ty Viéet Nam.:

Cac cong ty VN hay mac hoi chimg “t6 chirc hoi thao”: hoi thao vé san pham A, dich vy B... tham
chi ca cong ty cip nudc mudn ting gia ban nudc ciing to chirc hoi thao. Két qua la cac phuong an ting
gia nudc bi bao chi phé phan toi boi. Cong ty nude da khong du bado dugce phan ting cua du luan. Lé ra
ho can phai ¢ nhing budc chuan bi dai hoi hon.

Céch 1am t6t hon: Thuc té viéc ting gia nude 1a bit budc, nhung khong thé dua ra thong tin mot
cach dot ngot nhu vay. Thay vao d6 phai chuan bi du luén bang cach dua 1&€n bao nhiing thong tin cé
chu dich dé tham do thai d6 cong chiung. Bat dau bang thu thuat dua ra cac luong thong tin:

= Thong tin vé tinh hinh nudc duc; tiép theo 1a thong tin vé viéc xir Iy nudc duc rat ton kém
(¥ kién cua cac chuyén gia, cac phai doan khao sat nudc ngoai...).

= Sy thiéu hut thiét bi (d6ng hd nude, duong dng, nha may loc, tram bom...) cho ké hoach
phat trién mang luéi cho toan khu vuc... ap luc ciia nha dau tu phai thay doi vé gia nudc dé
ho dAu tu vao hé théng nudc.

Dan dan, cong chung s& hi¢u rang: can phai tang gia nudc d€ khac phuc. Khi cong chung da chap
nhan viéc tang gia nudc, thi mdi dua ra cac phuong an tang gia d€ lya chon.

c) Vu “dau co trong stta tré em” (thang 12/2003):

Trong vong vai ngay, c6 11 to bao dua tin vé mot nghién ciru cho rang: sita c6 dau co gy giam
hoa xuong & tré em. Hau hét cac hing sita ¢6 san pham & VN déu co thanh phan dau co trong sita (chi
trir hang Abbott 1a khong c6). Nhitng hing sita bi anh hudong da phan cong bang cach cho dang trén
nhitng to bao khéac rang: két qua nghién ctru trén 1a khong dang tin cay. Cudc chién trén mat bao kéo
dai hon 1 thang.

Hang stra Abbott dd moi 3 tac gia cta cong trinh nghién ciu sang VN, t6 chirc mot cude thuyét
trinh trong giang dudng Dai hoc Y Dugc. Cac hang stra dbi tha da phan ung gay git ngay tai cudc
thuyét trinh nay. Chu tich doan 14 cac lanh dao Hoi Dinh dudng da két luan theo kiéu di hoa vi quy.

Sau d6, Bo Y té da chinh thirc cong bd thanh phan dau co trong tiéu chuan cho phép thi khong anh
hudng xau cho nguoi tiéu dung.

Day 1a mot vi du tiéu biéu cho hing tu vin PR da gdy ra “trd ban” nay dé danh cac ddi thu khac.
Ho da tan dung duoc sy ngdy ngo, khong chuyén nghiép cua bao chi dé tung ra vu dau co. Nguoi lam
PR chén chinh khéng thé dua vao cac don thé nay.
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Trén thé gidi Abbott 1a mot hing khong 10 vé duoc pham, sira chi 1a san phdm nho. Nhung ¢ thi
truong VN, Abbott kinh doanh rit manh vé sita. Tiéc r?mg ho da sur dung hang tu van PR t6i, cho nén
hinh anh cta ho d6i v&i bao chi sau vu “dau co” rat xau. Ho can phai bo ra nhiéu nam dé stra chira sai
1am PR nay.

C6 nhing lac bd phan PR phai bac bo ¥ kién cta bd phan Sales dé bao vé hinh anh cia cong ty.
Nhiém vu cta 2 bd phan nay khac nhau nén quan diém ciing khiac nhau: Honesty (trung thuc) cia
Sales 1a khach hang tra tién thi t6i cung cAp san pham day du chat luong; con Honesty cua PR 13 ton
trong nhiing tiéu chuén cao nhét vé sy chinh xac va sy that, nham thac déy nhiing loi ich ctua khach
hang va gidi chi/nguoi thué lam PR (theo dinh nghia tai nghi dinh thu toan cau vé PR 2002).

2) Nghi dinh thw toan cau vé PR — mua hé 2002:
Tuyén ngdn vé cac nguyén tic (declaration of principles):
Mot nghé nghiép duoc phan biét bai mot s dic tinh va tinh chét, bao gom:

= Thanh thao mét k¥ ning tri tué cu thé théng qua gido duc va dao tao.

. Chép nhén trach nhiém dbi v6i mot xa hoi rong 16n thay vi mdt khach hang/nguoi chu
(nguoi chu = nguoi thué lam PR).

= Khach quan (objectivity).

= (6 tiéu chuén cao vé tu cach dao dirc (conduct) va hiéu qua (performance).

Chung t6i ¢an ctr vao nhitng nguyén tic chuyén nghiép cia minh, cén clr vao nhirg gia tri va
pham gia ctia ca nhan. Chung t6i tin tuong va ung ho ap dung ty do Ve quyen con nguoi, dac biét 1a ty
do phat biéu, tu do hoi hop va tu do vé truyén thong, 1a nhimng yéu té can thiét cho thyc tién PR.

Nham dap Gng sy quan tdm ctia khach hang va gidi cha, ching t6i xin cdng hién vi muc dich
truyén thong, hiéu biét va hop tac tot hon giita nhitng ca nhan, tap thé va thé ché xa hoi khac nhau.
Chung t6i ciing tan thanh (subscribe) va tng ho su binh dang vé viéc 1am trong nghé PR va phit trién
chuyén mon tron doi.

Chiing t6i trinh trong cam két (we pledge):

= Cu xt (conduct ourselves) mot cach chuyén nghi€p, voi sy chinh tryc (integrity), chan that,
chinh x4c, cong bang va co trach nhiém véi khach hang va cong ching ciia minh va véi
mot x3 hoi c6 hiéu biét (informed society).

= Hoan thién (improve) ning lyc c4 nhan cia chung t6i, ting cudng hiéu biét va thanh thao
vé nghé nghiép thong qua hoc hoi va nghién ciru khong nging tai bat ky noi nao c6 thé.

= Trung thanh (adhere) véi nhitng nguyén tic ciia nghi dinh thu toan cau vé dao duc trong
PR (Global Protocol on Ethics in Public Relations).

Nhiing ti¢u chuin ciia nghi dinh thw (protocol standards)

Chung t6i tin twdng trach nhiém cua moi t6 chirc (association) va moi thanh vién trong nhing t6
chuc nay ve vi¢c tham gia vao nghi dinh thu toan cau vé dao duc trong PR dé:

=  Thira nhan trach nhiém bao v€ va hoan thién nghé nghiép.

= Théng bao cho biét (keep informed) va gido duc (educated) vé nhimng thyc tién trong nghé
nghiép nham bao dam vé mat dao dirc (ethical conduct).

= Tich cyuc theo dudi sy phat trién nghé nghiép ca nhan.

=  X4c dinh chinh x4c nhitng hoat dong PR nao c6 thé va khong thé thyc hién (accomplish).

= Khuyén rin (counsel) nhitng thanh vién ctia minh vé nhiing quyét dinh dao dirc dung din
no6i chung va ca trong trudng hop cu thé.

» Yéu cau cac thanh vién ton trong (observe) nhitng dé xuat dao dtrc va nhiing thi tuc ing xtr
(behavioral requirements) trong nghi dinh thu.

Chuing t6i cam két (committed) vé nhimng thuc tién dao dirc, giit gin long tin cong chang va theo
dudi uu diém truyén thong dao dirc (ethical communication excellence), v6i nhirng tiéu chudn manh
m& vé hiéu qua (performance), trinh d6 nghiép vu (professionalism) va dao duc (ethical conduct).
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Sw ung ho tich cue (advocacy)

Chung t6i s& phung su khach hang (client) va nguoi cha (employers) cia minh bang hanh dong
nhu 12 ngudi ung hd c6 trach nhiém va cung cap mot tiéng noéi trong thuong truong ¥ tudng (the
market place of ideas), thyc té va quan diém dé giup d& cudc thao luan chung c6 hiéu biét (informed
public debate).

Lwong thién, trung thwc (honesty)

Chung t6i s& ton trong nhitng tiéu chudn cao nhit vé sy chinh x4c va sy that nhim thuc ddy nhiing
loi ich (interests) ciia khach hang va gigi chu.

Sw liém chinh (integrity)

Chung t6i s& kiém soat (conduct) cong viéc clia minh v6i su liém chinh va ton trong nhiig nguyén
1y va tinh than cta b luat (Code), theo cach ma danh tiéng c4 nhan cua chung t6i, cua gidi chu va cua
nghé PR phai dugc bao vé.

Swu thanh thao (expertise)

Chung t6i s& khuyén khich cac thanh vién dat duoc va st dung kién thirc chuyén mén/kinh nghiém
mot cach co trach nhiém dé xay dung su hiéu biét va sy tin nhiém cua khach hang/nguoi chu. Hon
nira, chiing t6i s& tich cuc thiic ddy va hoan thién nghé nghiép thong qua phat trién nghé nghiép khong
ngung, nghién clru va gido duc.

Long trung thanh (loyalty)

Chung t6i s& nhan manh (insist) rang nhiing thanh vién phai trung thanh (faithful) v6i nhiing gi ho
trinh bay, trong khi nghia vu vinh quang cta ho 1a phuc vu loi ich xa hoi (interests of sociaty) va ing
ho quyén tu do dién dat.

Cii tién nghi dinh thw (advancing the protocol)

Chung t6i tin tudng trach nhiém cta mdi to chirc thanh vién (member asssociation) 1a thu hat
(draw upon) nhiing kinh nghiém thanh vién ctia minh dé ting thém cac bai hoc thuc tién vé nhiing
hanh dong t6t/xdu nham théng tin tot hon vé nhiing thuc tién dao dtrc. Cac kinh nghiém phai dugc
chia sé rong rdi v6i cac thanh vién khac trong t6 chic va voi lién minh toan cau (Global Alliance)
nhim x4y dung nhiing bai hoc qua khtr dé c6 thé tro gitp (assist) nhitng tinh hudng cu thé trén toan
thé gioi.

Phu luc A dwa ra mot vai huéng dan gia tri co ban cho cac thanh vién. Phy lyc B 1a mét bo cdc tinh
huong hoc tap dé b sung nhiing tinh huong doi thyc vé thyce tién dao durc trong PR. Ca 2 vin ban nay
can phai doc dé bd sung gia tri va c¢6 tim quan trong toan ciu (meaning to the universal code).

Poi ngii dy thio cho B luat Lién minh toan ciu vé dao dirc:

Jean Valin (Canada), Don LaBelle (Canada), Chris Skinner and Gary Mersham (South Africa), Jim
Lukaszewski (US), Nigel O’Connor (UK), Toni Muzi Falconi (Italy), Ulli Sats (Estonia).

Nhirng nguyén ly ciia thue tién dao dirc trong PR (principles for the Ethical Practice of PR)

Nhom lam viée xin cam on Uy ban PRSA vé nhiing tiéu chuan vé dao dirc va nghé nghiép, thong
qua viéc da cung cap nguon cam hung (inspiration) vé nhiing nguyén tac huéng dan va viéc st dung
nhitng bai hoc tinh huong trong phu luc A.

Loi mé diu (preamble)

M0oét bo luat yé ung xur dao dirc va nghé nghiép 1a mot van dé riéng 1¢ can duoc xem xét nhu 1a mot
chi dan dé€ co6 thé dua ra nhiing quyét dinh lanh manh (to make sound values-based decisions).

Thanh tich dao duc (ethical performance), khong phai nhiing nguyén 1y (principles), 1ot cude dat
duogc cai gi. Khong ai co thé tuyén bd chinh xac két qua trong moi tinh huéng. Tuy nhién, ching t6i co

thé ing dung nhiing gié tri chung va nhiing qué trinh ra quyét dinh (decision-making processes), dé di
deén mot ket luan (to arrive at a decision) va bi¢n minh n6 trudc nhiing nguoi khac.
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Trong viéc tao ra quyét dinh, chung ta can duge huéng dan béi y thirc cao hon vé phung su toan
b cong chiing thay vi mot cir tri cu thé trén mot dia ban riéng biét.

Can nhic viéc bao vé tinh riéng tu ctia c4 nhan va ton trong ca y tr 1an cdu chit clia nhitng bo luat
phu hop.
Hwéng din viée tao ra quyét dinh (decision-making guide)

1. Dinh nghia nhiing van dé/xung ddt dao dirc cu thé.

2. Xac dinh nhiing yéu td bén trong va bén ngoai (VD: phap luat, chinh tri, xa hdi, kinh té) 6 thé

tac dong dén quyét dinh.

Xéc nhitng nhiing gia tri then chdt (key values) duoc dit ra trong van dé.

4. Xac dinh nhitng nhom nguoi s& bi anh huong boi quyét dinh va dinh nghia trach nhiém vé

nghé nghiép PR cho timg nhom.

Chon nhitng nguyén tic dao dirc dé dinh huéng cho qua trinh ra quyét dinh.

6. Tao ra quyét dinh va bién minh (justify) no véi tit ca nhitng ngudi bi anh huong boi quyét dinh
nay (va ca cong chung néu can).

98]

93]

3) Nhitng bai hoc tinh hudng (case studies):

Case Study: Cong ty An D6 toan cau Widget ludn ghi tac (set in stone) mot chinh sach 1a Khong
Phoi Bay (Non-Disclosure). Poi ngii Account ciia cong ty PR Rapal&Rapal di duoc chi dan tuong tan
vé tinh cach mang ctia mot san pham mai, nhung théng tin nay bi ro ri dén gidi truyén thong mot cach
v6 tinh bdi mot nhan vién PR say xin. La cong ty PR, ban phai lam gi?

1. Xac dinh van dé dao duc cu thé:

= Tai c6 thong bao dén khach hang nhiing gi da xay ra?
= Toi c6 nén cd ging lién hé voi bién tap vién dé gitr kin cau chuyén (hold story)?
= Trach nhiém cua t6i d6i voi nhan vién vi pham?

2. Xac dinh nhing yéu t6 bén trong va bén ngoai c6 thé anh huong dén qua trinh ra quyét dinh:

= Bit budc phai ton trong nguyén tac Khong Phoi Bay.
= Chinh sach cta gi6i truyén thong lién quan dén nim bét cau chuyén (hold on story).
= Trach nhiém ddi v6i nhan vién rugu ché qua do (intemperate employee).

3. Xac dinh gia tri co ban:

= Tinh trung thuc (honesty).
* Tinh d¢c lap (independence).
= Long trung thanh (loyalty).
» Su ngay thang (fairness).
4. Xac dinh nhitrng nhoém nguoi bi anh hudng:
=  (Cong ty Widget.
* Co quan truyen thong nam dugc thong tin ro ri va cac co quan truyen thong khac.
* Nhan vién cua cong ty Rapal&Rapal.
5. Chon nhiing nguyén tic dao dirc:
=  Bado v¢€ long tin (safeguarding confidences). ‘
= Sy tin nhi€m cua khach hang (clients trust) yéu cau phai bao vé€ thich dang nhiing thong tin
bi mat (confidential information).
* Trach nhi€m do6i véi viéc bao v€ quyén ri€ng tu (privacy right).
6. Ra quyét dinh:
= Thong bao ngay lap tic dén khach hang vé vu vi pham.
= Yéu cau bién tap vién giit kin thong tin va dua ra mot dic quyén (exclusive), hoidc

» Can nhéc viéc dua ra mot thong cao moi hon.
* Cham dat ngay nhan vién vi pham.
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= Hy vong ban khong bi kién va/hodc khong bi thiét hai tién bac.

Case Study: Ban lam viéc tai Ngan hang ving sau vung xa (outback bank), quang ba mot chuong
trinh dac biét cho 10 ngan nhén vién. Cong ty PR dugc thué 1am cho chuong trinh nay da dé xuat st
dung dich vu ciia Cong ty Large Promotion. Nhung gut méc & chd: vo ctia ban chinh 1a cha Cong ty
Large Promotion. Ban phai lam gi?

1. Xéc dinh vén dé dao dirc cu thé:

= T6i c6 thong bao dén Giam dbc Ngan hang?

* Toi co nén yéu cau Cong ty PR chon ngudi ban (vendor) khac?

= Toi c6 dé cho Cong ty PR chon ngudi ban?

= Large Promotions di dwa ra gia tot nhat, diéu nay chua di tot sao?

2. X4c dinh nhing yéu t6 bén trong va bén ngoai c6 thé anh hudng dén qua trinh ra quyét dinh:

= Xung d6t vé chinh sach loi ich (interest policy) ciia Ngan hang.
= Xung dot vé chinh sach loi ich cua Cong ty PR.
= Trach nhiém d6i v4i nhan vién.

3. Xac dinh gia tri co ban:

= Tinh trung thuc (honesty).
Su thanh thao (expertise).
Tinh d¢c 1ap (independence).
= Long trung thanh (loyalty).

= Su ngay thang (fairness).

4. Xéc dinh nhitng nhom nguoi bi anh hudng:

» Ban lanh dao Ngan hang.
* Nhan vién Ngan hang.

5. Chon nhiing nguyén tic dao dirc:

= Xung d6t vé quyén loi (confict of interest). o
= Tranh nhiing xung d6t v& quyén loi (du d6 la thyc &, tiém néng hodc chi 1a nhan thice
dugc) dé xay dung long tin (builds trust).

6. Ra quyét dinh:

» Thém chi diéu nay dugc sy chép thuan cua Giam dbc Ngin hang, ban van phai thong bao
voi Cong ty PR ve quyét dinh ctia ban 1a khong st dung dich vu cia Cong ty LP.

Case Study: Cong ty Thiét k& nha Sussex nhan mdt du 4n nha chung cu tai khu vuc Great
London, trude day la mot nén duong va ton tai mét lwong 6 nhiem thap. Ban dugc yéu cau truyén
thong vé du an nay. Nhung s€p cua ban khong muon da dong gi dén chuyén 6 nhiem. Ban phai [am gi?

1. Xéc dinh van dé dao dirc cu thé:

= Ban c0 thuc hién theo chi thi cua sép?
* Nhiing nguoi thué nha ti€ém nang (potential renters) c6 nén bi€t thong tin veé 6 nhiem?

2. X4c dinh nhing yéu t6 bén trong va bén ngoai c6 thé anh hudng dén qua trinh ra quyét dinh:
= Nha thiét ké c6 phai tuan thu luat phap vé viéc tiét 16 thong tin lich sir khu dat?
* Nhitng budc ma nha thiet ke phai thuc hién lién quan dén viéc 6 nhi€ém?
* Su kiém tra (monitoring) c6 phai 1a mot chién lugc?
= Cu dan (residents): liéu ho ¢6 bi anh hudng boi tinh trang khu dat trong tuong lai?
3. Xac dinh gia tri co ban:
* Tinh trung thyc (honesty).
* Tinh d¢c lap (independence).
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= Long trung thanh (loyalty).
= Su ngay thang (fairness).

4. Xac dinh nhitng nhoém nguoi bi anh hudng:

= Nha thiét ké.
»  Chuyén vién PR.
* Cu dan tuong lai.

5. Chon nhiing nguyén tic dao dirc:

= Hoan thién nghé nghiép PR.
* Phoi bay (disclosure) thong tin.

6. Ra quyét dinh:

= Bio cao v& moi truong 1a mot thong tin cong cong (public information).

* Truyén thong mé va trung thuc (open and honest communication) voi tit ca ngudi tham gia
(parties) 14 toi quan trong (paramount).

= Danh tiéng cua cong ty ban va nghé nghiép ban dang bi 1am nguy (at stake).

= PR chuyén nghiép doi hoi ban thuyét phuc sép phai phoi bay thong tin nay.

THIET LAP QUAN HE VOI BAO CHIi
1) Tam quan trong ciia bao chi:

“Quyén lyc thir 4” 1a cum tir dwgc nhiéu nguoi nhac dén khi nodi vé bao chi (dimg sau 3 co quan
quyén luc 1ap phap, hanh phap va tu phap). D6 1a do thoi ngdy tho, ca tin cta dan ching: bio néi gi
cling tin! Hon nira, vi bao chi l1a phuong tién thong tin dai chung, nén khéng phai chi mot it nguoi, ma
1a hang triéu ngudi chiu tac dong ciia nhitng thong tin bao chi dwa ra. Thyc té cho thay trong 10 nhom
d6i tugng co ban ciia PR thi bao chi ludn ¢ vi tri rit quan trong.

Mit khac, trong thoi budi chuyén nghiép hoa thong tin, nguoi lam cong viéc PR cho céc to
chic/doanh nghiép dugce biét dén nhu canh tay phai cua bao chi, 1a dau moi trong viéc thu thap thong
tin. Noi cach khac, PR va bao chi c6 moi quan hé twong ho.

Mot sb bat cap con ton tai trong mbi quan hé PR — bao chi:

= Sy phat trién ciia nén kinh té, khoa hoc, ky thuat... da khién mot to bao cling khong thé
nam bét duogc tt ca cac lanh vuc, tir d6 din dén tinh thiéu tinh chuyén nghiép (expertise)
va thiéu sy am hiéu trong nhiing tin tirc da dua, ma dién hinh 1a vu bon nuéc inox Toan My
¢6 ham lugng mangan cao, vu bu6i chum gay ung thur...

= Vé phia doanh nghié€p: ho quan diém vé quan hé PR vdi bao chi rat don gian, d6 1a 1am sao
dé c6 nhitng bai bao ca ngoi tén tudi ciia ho. Tir d6, doanh nghiép da khong co tam nhin,
chién luoc dai han trong hoat dong PR vai bao chi.

Nén tao co hoi cho bao gi6i duoc trai nghiém nhitng san pham, dich vu cta doanh nghiép. Ngay ca
viéc tham quan day chuyén ciing 14 mét hinh thirc trai nghiém. Néu nha bao tin tuéng vao su hién dai,
nghiém tuc cta ddy chuyén thi nhiing su ¢b xay ra dbi v6i san pham ciing dugc ho nhin nhan nhu 1a
mdt su ¢d han hiru. Tir d6, ho sé dua tin véi giong di¢u nhe nhang hon.

Ciing vi khong danh gia ding vai tro PR, nén mot s6 doanh nghiép c¢6 khuynh hudng tuyén dung
mot sd nir nhan vién tré, dep va co hiéu biét vé ngoai ngit, bado chi, marketing... dé 1am PR. Vén kién
thirc xa hoi ctiia cdc nhan vién nay khong nhiéu, kha nang vé chién lugc khong cao, dan dén céc sai
lam trong viéc tao mbi quan hé vai bao chi (dac biét trong viéc soan thong cao bao chi):

= Thong céo béo chi la phuong tién lién lac chinh giita PR voi béo chi. R4t nhidu nguoi lam
PR hing say viét thong cao bao chi, nhung lai khéng nim dugc mot nguyén tic co ban cua
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thong céo bao chi 14 phai chinh xac, théng tin day di (theo nguyén tic SW+1H). Hau hét
cac bao 10n ngay nay déu ting ky, nén tinh canh tranh rat cao.

Dong chir “Thong tin dung dang ngay” hodc “Thong tin dang tu ngay...” gay su kho chiu.
Do tinh canh tranh thong tin, khong mét nha bao nao muén viét tin tré. Ngoai ra, cung phai
ké dén yéu t6 phong cach bao chi: véi bao chi nudc ngoai cac dong chir trén 1a rat binh
thuong; nhung vadi bao chi VN thi ho lai c6 cam giac kho chiu vi cdm théy bi ra 1énh.

“Tan cong” nha bao bang dién thoai. Diéu niy xuat phat tir su lo ling khong biét thong tin
da dén tay nha bao chua, nhung dugc thyuc hién thiéu tinh té nén da gay ra su buc boi.

Nhitng diém nguoi lam PR can luu y khi quan hé vé6i bao chi:

Khi d3 c6 sy cb, viéc noi vong vo 1a khong nén. Ngudi 1am PR hodc khong noi, hodc phai
n6i thang noi that. Bao chi khi nghi ngd cong ty gidu diém diéu gi thi cang mudn tim hiéu.
Ngudi viét thong cdo bao chi phai hiéu thong tin co gi méi mé khong, c6 tac dong dén cong
chung nhu thé nao... cung cip thong tin dap ing duoc cac tidu chi nay s& duoc bao chi nhin
nhan 1a ngudi lam PR rat nghiém tic va chuyén nghiép.

Khi cung cip thong tin, khong tranh cai voi nha béo vé chuyén dung sai.

Phai quan tdm dén thoi han deadline. Thong tin qua cham s& khong dugc bao chi sir dung.

Lam thé nao dé giai quyét mau thuin cia mdi quan hé PR — bao chi? Lam thé nao dé chiém duoc
tinh cdm cla gidi truyén thong, dé ho dé mat tdi va chiu dua tin? Loi giai dap 1a nguoi lam PR phai
nang tam chuyén nghi¢p cia minh Ién trong hoat dong PR.

a) Néng tam chuyén nghiép:

- Thiét 1ap mbi quan hé véi bao chi:

Xay dung quan h¢ dua trén su hiéu biét, ton trong va tin tudng 1an nhau. Nguoi lam PR
phai 1am cho nha bao hiéu ré cong viéc cia minh. Do 1a cong viéc cua nguoi trung gian va
lam dep thong tin, lam cho théng tin tré nén 16 rang, sac nét; 1a cong viéc ctia nguoi hd trg
cac ddi tac (bao gi01) trong viéc tim kiém thong tin, gitip ddi tac chuyén tai téi cong dong
nhing thong tin can thiét va hap dan.

Mot miat, PR khong 1am mét thoi gian cia phong vién boi nhitng viéc khong lién quan,
nhung mit khac phai nén dé ho nim dugc nhimg gi PR dang lam.

PR can di sau vao hoat dong ctia minh hon 1a chi chu trong dau tu cho quan h¢; tu van dé
doanh nghiép cung cap thong tin hodc tao ra cac su kién; dau mdi thong tin hap dan cho
cac nha bao tac nghiép.

- Str dung hi€u qua thong céo bao chi:

Thong cao bao chi 1a phuong tién lién lac chinh gitra PR 1a bao chi.

Dé tao hiu tmg truyén thong, nguoi lam PR phai biét tao ra cai mdi, co 161 dién dat ngon

tir tot va truyén tai dugc tit ca nhitng diéu d6 bang thong cdo bao chi. Khau soan thao

thong céo bao chi rat quan trong, thong tin phai dugc chon logc, thé hién nét doc dao cua vu

viéc va phai c6 ¥ nghia (ddi v6i bao chi, d6i vdi cong chiing).

Bit dau thong cdo bao chi mot cach 4n twong, di thang vao van dé véi nguyén tic 5SW
“who, what, where, when, why”. Trong 1-2 cau dau phai dua duoc hét noi dung trén. Phan

tiép theo mdi trinh bay cac thong tin chi tiét.

Mot s6 phong vién sir dung nguyén vin thong céo béo chi, hodc chi chinh stra doi chut. Do

d6 ngudi 1am PR phai chudn bi thong tin sao cho that thuan loi véi nha bao: copy san ra

dia, sur dung font chir phé bién, chon sdn mot sd hinh anh chét luong cao...

Hay dit minh vao vi tri cua doc gia t& bao khi viét thong cdo bao chi ¢& dam bao thong céo

béo chi cia minh thu hiat dugc doc gia, khién ho cam nhan dugc day la nhitng théng tin bd

ich va can thiét cho ho.

Pua ra cic con s6 thuc, cac két qua minh hoa cho ngudn tin, ting tinh thuyét phuc.

Khéng nén ding cach viét qua hoa my, vong vo ma nén di thang vao van dé. Khong ding

cac thuat ngit qua chuyén mon.

Thong diép PR khong nén dung cac kiéu kéu goi nhu “Hiy...”, “Nhanh chan 1én...” vi
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nguoi tiéu dung qua ngan véi nhitng ki€u kéu goi nhu vay.
= Can c6 thém thong tin nén vé lich st phat trién ctia cong ty, v€ san pham/dich vu... va cuoi
cung phai c6 tén, dia chi, dién thoai, email nguoi li€n lac khi nha bao can thém thdéng tin.

- Tao céc co hdi mang tinh truyén thong cao:

= Tao chién dich PR: phai tim dugc chu dé cho ting chién dich, thuong trong khoang thoi
gian 3-6 thang. VD: OMO Ao tring ngoi sang tuong lai, Alaxan Chién thing ndi dau...

= Cho nguoi viét thong tin sy trai nghiém: bét cwr ai khi dugc tan hudong hay tham gia mot su
kién nao, ho thudng tu hao va mong mudn chia sé v6i nguoi khac. Nén to chirc cac chuong
trinh danh ri€ng cho cac phong vién trai nghiém, didc biét vdi cac nganh du lich, dich vu
cao cap. Tuy nhién, cong ty can c6 su chuan bi chu dao, k¥ ludng dé bao dam nhimng ghi
nhan ctia phong vién déu dep va tao 4n tugng kho phai. Didu nay con gitip ich rit nhidu
trong viéc tao dung moi quan h¢ tdt dep, lau dai voi phong vién.

= Véi cac su kién nho ma doanh nghiép van mudn lam PR: linh hoat tim hiéu k¥ su kién, biét
xau chudi v&i nhiéu su kién khac cia doanh nghiép, cia nganh/linh vuc ma doanh nghiép

hoat dong... dé tao két qué nhu doanh nghiép dat ra.

b) Mot so mau thong cao bao chi:

Mau 1: Thir tai mua sim cung Rich’s

Ngay 16/11/2005 tai Maximark Cong Hoa dd dién ra cudc thi “Thir tai mua sim cing
Rich’s”. Bén canh rat nhiéu trd choi va phan thudng thii vi cho cac doi tham du, 3 doi may
man nhat da dugc thé hién tai mua sam dé danh dugc nhiéu moén qua cd ¥ nghia nhat ting
thay c6 clia minh.

Véi xe ddy hang, mdi doi s& co 10 phat dé 1dy nhitng mau hang nhu trong danh sach cung
cap. Giai nhat duoc trao cho doi co sd lwong hang mua nhiéu nhét theo dung danh sach. Giai
nhi va ba s& dugc trao cho 2 doi con lai. Trong trudng hop sé hang bang nhau, giai thuong sé
duoc can cu theo gia tri hang mua trén hoa don. Gia tri hang mua cua d6i nao cao hon thi déi
do6 se doat giai cao hon.

Giai nhat da thudc vé doi ciia ban Vil Thi Bich Hao cung thay Timothy Russell (Trung tim
Cetana PSB Intellis) véi tri gia tién mt la 3.000.000 VND (danh cho thdy va ngudi tham du)
va toan bo san pham 2 thay tro di chon duoc tri gid 1.125.200 dong dugc tang riéng thay
Timothy Russell.

bay la chuong trinh do Rich’s — mét tap doan noi tiéng voi cac san pham kem sira tuoi khong

c6 ngudn gdc tir sita dong vat t6 chic nham ton vinh cong lao ciia nhitng nguoi lam thay
nhan ngay Nha gidao VN vura qua.

Mau 2a: Rohto — Mentholatum ky niém 10 nim tai VN (option 1, chinh thng)

Vira qua, Cong ty Rohto Mentholatum VN di to chirc ky niém ching duong 10 nam hoat
dong tai Nha thi dau Nguyén Du (TPHCM) véi sy tham du cta 6ng Kuniko Yamada — chu
tich Rohto Nhat Ban, hon 2.000 ddi tac, khach hang va cac nha phan phéi trong 10 nam qua
cung toan thé CB-CNV Rohto — Mentholatum VN.

Vi st ménh mang stic khde va vé dep dén cong d(“)ﬂg, Rohto — Mentholatum VN d3 c6 duoc
su phat trién bén ving, lién tuc nhiéu nam lién dugc nguoi tiéu dung binh chon “Hang VN
chét lugng cao” va danh hi€u thwong hiéu 16n manh tai VN.

Bén canh viéc khong ngimg nghién ctru va phat trién san phdm méi, Rohto — Mentholatum da
va dang c6 nhiéu dong gop cho xa hoi qua rat nhiéu chuong trinh cong dong duoc danh gia
cao. Ciing trong budi 1, dai dién Cong ty di trao tang 20 suat hoc bong c6 tong tri gia 40
triéu déng cho cac SV nghéo thugc khoa Dugc ciia Truong Pai hoc Y Dugec TPHCM va
Truong Trung hoc Y té Binh Duong.

L& ky niém 10 nim cua Rohto — Mentholatum VN s& dugc phat song trén kénh HTV7 vao
lac 11 gio ngay 11/11/2006.
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Mau 2b: Rohto — Mentholatum ky niém 10 nim tai VN (option 2, vin hoa vin ngh¢)

Tan huong nhitng gid phit cudi tuan thi vi v6i chuong trinh ca nhac dic biét “Nhip bude 10
ndm” ky niém 10 ndm thanh 1ap Cty Rohto — Mentholatum VN trén HTV7 lac 11 gio ngay
11/11/2006.

Chuong trinh dugc thuc hién cong phu, hoanh trang véi su tham gia cia MC Thanh Bach, én
vang 2006 Hong Phuong va nhiing ca si, nhém nhac noi tiéng. Ban s& gip lai mot Lam
Trudng trit tinh trong cac ca khiic TopTen Lan Séng Xanh quen thudc, mot Doan Trang thiét
tha véi “Bang khuang”, H6 Ngoc Ha xuét than trong tinh khiic méi cua nhac si Puc Tri va
that tha vi khi thiy nhom May Trang trong trang phuc kimono di khip nim chau...

Day cling la dip cho cac fan hdm m tam ca Ao Trang gip lai nhom nhac nit duyén dang nay
sau thoi gian dai vang bong va phén trinh dién dic biét cua ca si Yoko dén tir Nhat Ban véi
ca khuc noi tleng trong phim truyén “Ngéi sao may méin” dugc Rohto tai trg' phat song nam
1999, cuing rat nhiéu tiét myc dic sic khac.

Mau 3: Giéi thiéu Country Club

Café tal Country Club: Day 1 khu wyc danh cho nhing bira tife ala cbng ty, iéc toi cing 64l tc, gia dinh hay
bé ban. Viéi nhiing mén &n ngon, cung nhimg phan &n danh cho tré vifi gla cda cac mdn la US$ 1.00. Bay Aunn
1a sy lya chon ly tubng cda ban

2) T6 chirc thiét 1ap va duy tri méi quan hé véi bao chi:

a) Xay dung mot danh sdach phong vién bao chi:

Hinh thanh mot danh sach phong vién, cac co quan bao chi (voi dﬁy du tén tudi, but danh, linh vuc
phu trach...) chinh xac va c6 gia tri hién hanh 1a mot vi€c rat quan trong doi voi nguoi lam PR.

Nhung trude hét, néu 1a PR agency, ta can phai xac dinh khach hang tiém ning cua minh thudc
loai hinh san pham/dich vu nao dé xac dinh phuong tién truyén thong thich hop (truyén hinh, truyén
thanh, bao, bao ngay, tap chi chuyén nganh, truyén thong truc tuyén...). Sau d6 1én danh sach mot cach
¢6 hé thong: tén bao, tén phong vién, linh vuc ho phu trach, thoi han chét dé ho nhan théng tin...

Néu 1a PR ngi bo, ddi tuong khach hang da dugc doanh nghiép xac dinh, nhimg t& bao/kénh truyén
hinh ma d6i tugng nay wa thich ciing 0 thé xac dinh. Tir d6 nguoi 1am PR c6 thé khoanh ving nhiing
dau bao nao, nhirg phong vién nao can quan tam.

Nén doc nhing s6 bao ra gin nhit dé nim dwoc quan diém, phong cach cia mdi t& bdo, cac but
danh thuong xuyén viét vé dé tai ma doanh nghiép quan tam.

C6 rat nhidu cach dé xay dung danh sach phong vién bao chi, nhung cac cach sau day dat hiéu qua
kha cao ma khong ton nhiéu chi phi va thoi gian:
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Goi dién thoai dén toa soan (goi dén sd may truc ban toa soan, ) may cua thu ky toa soan,
pho TBT phu trach ndi dung...) dé xin tén cua phong vién phu trach mang c6 lién quan, sb
dién thoai, dia chi email, chirc danh, but danh...

C6 thé nhd cac phong vién quen biét gidi thiéu nhitng ddng nghiép ciia ho & cac td bao
khac, hodc ¢ chuyén myc khac trong cung to bao. Thong thuong cac phong vién bao dai co
mdi quan hé qua lai voi nhau va thudng rat sin long gi6i thiéu nhau theo kleu nay.

Néu 1a agency, ta c6 thé st dung danh sach phong vién ma khach hang c6 san.

b) Lam thé nao dé dang tdi théng tin tir nhitng méi guan hé nay?

Muc ti€u cua nguoi 1am PR khi quan hé v6i bdo chi la tao ra mdi quan hé trén co s¢ binh ding va
hd trg 1an nhau trong cong viéc truyén théng, nham dem dén cho cong ching nhimng thong tin chinh
xac va bo ich. Chinh vi vy, nguoi lam PR phai chii dong trong viéc kién tao thong tin va cung cap
thong tin cho bao chi. Phai 1am sao dé phong vién hiéu rang: v6i su kién nao d6, néu khong dua tin thi
su thiét thoi dau tién chinh 13 bao chi.

Cung cap thong tin dé bao chi dang tai phai ludn c6 tinh hap din, c6 gia tri dich thuc. Sy kién do
cOng ty tao ra thuyc sy 1a mét tin tirc hap dan, 161 cuon bao chi va cong ching. Khi d6 vai tro ctia nguoi
lam PR s€ dugc nang 1én va tao dugc hiéu ung tich cuc cho bao chi va nguoi lam PR.

Ghi nh¢ cac tiéu chi sau:

Vén dé mau chdt nim & chd cac nha bio ma ta mudn két giao chi luén quan tam dén nhimg
thong tin thich hop voi doc gia ciia ho. Hay danh thoi gian dé tim hiéu nhimng diéu ma to
bao/phéng vién quan tim nhat, ta s& trd thanh nguoi ban cua ho.

Pua tin chinh x4c va rd rang, ddc biét 1a cac con sb thong ké. Chi guri ban théo cudi cung dé
khong 1am réi thong tin ciing nhu mét thoi gian ciia phong vién.

Tim hiéu hinh thtrc dua tin ctia mdi to bao (mdi to bao c6 mot phong cach dua tin riéng).
Gtri hinh anh lién quan, c¢6 chu thich rd rang.

Trén thyc té mot ban thong cao bao chi, di c6 ndi dung dic sic, cling chi 1a budc dau gd
canh ctra truyén thong. Can phai c6 thém nhimg nd luc khong mét méi dé nhitng gi xuat
hién trén mat bao dang voi nhitng gi ma ta mong mudn.

Trong hau hét cac trudng ‘hop, viée “nhic” gidi truyén théng qua nhimg kénh lién lac khac
(dién thoai, email) ciing rat can thiét, nhung phai ngan gon va co thoi diém phu hop.
Nhirng cudc lién lac v6i phong vién s€ ¢6 tac dung giai thich rd hon vé cau chuyén ma ta
mudn truyén dat. Can phai chuan bi k§ ludng dé c6 thé tra 10i troi chay moi céu hoi cua
phong vién. Didu nay s& lam ting sy tin tuong cua phong vién, qua dé de dugc ho ung ho.
Hay chuan bi dé giri mot bo tai liéu bao chi (presskit) day di bao gdm: cac thong tin co
ban, hinh anh...

Can chil dong tim dén phong vién va hudng sy quan tim ciia ho tdi cac sy kién ma ta quan
tam. Pimng thy dong ngdi chd phong vién dén tim ban.

Luon danh thoi gian cho phong vién khi ho can dén ta. Khi mot phong vién can tim mot
thong tin nao do, ngudi lam PR phai biét dap mg nhanh nhét c6 thé, hodc phai théng bao
kip thoi néu khong thé cung cip thong tin dung thoi han.

¢) X4y dwng va duy tri méi quan hé ldu dai véi béo chi:

Nhiing thong tin can thiét phai thu thap tir phong vién bao gom:

Tim hiéu xem ho viét tin/bai nhiéu hay it trong linh virc ma ho phu trach.

Tim hiéu “gu” viét, giong diéu cta ho ra sao. Co phéng vién thich viét dan trai, nhung da
phan thi viét ¢6 dong...

Tim hiéu lich 1am viéc cua ho, thoi gian ndp tin/bai ctia ho cho toa soan nhu thé nao.

Tim hiéu xem ho thich nhén thong tin theo phuong thic nao (email, ban in, CD....).

Tim hiéu k¥ nhiing yéu ciu cu thé va mong muén cua ho. VD, c6 phong vién thich nhan
dugc hinh anh dep, c6 phong vién can nhiing thong tin chi tiét...

Tim hiéu xem ho c6 thich gip g& ngudi lam PR hay khong. Thuc té ciing c6 kha nhiéu
phong vién khong thich sir dung thong tin tir nhitg nguoi 1am PR gui dén.
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= Tim hiéu vé thong tin ca nhan cua ho: gia dinh, s¢ thich...

Khi di xay dung duoc mdi quan hé véi phong vién rdi thi viée duy tri mdi quan hé d6 mot cach lau
dai va tét dep ciing quan trong khong kém. Diéu nay doi hoi nguoi lam PR phai khéo 1éo tmg xir trén
tinh than hop tac. Phai t6 rd su chan that va lam cho phéng vién hiéu duoc ban chét cong viée cua
minh va tao dung mbi quan hé than thién trén co sé doi bén cung c6 1oi.

Piéu ti ky trong 1am PR 1a ctr nghi ring thong tin guri cho phong vién déu phai dugc dang trén
bao. Khong bao gio dugce to thai d6 buc bdi néu thong tin gui di khong dugc dang tai hodc dang tai
khong dung nhu mong muon.

Cung nhu bat ky mbi quan hé nao khac trong xa hoi, dé cé thé xay dung dugc sy gin bo can phai
b6 ra nhiéu thoi gian va tim huyét. Nguoi lam PR phai hy sinh thoi gian dé phat trién nhirng mdi quan
hé v6i phong vién, vdi toa soan. Trach nhiém rat ndng né: bat dau tir khau chuan bi, dén khau thyc
hién va cho dén giai doan tiép tuc ciing ¢ quan hé vé sau.

»  Pbi v6i co quan bao dai: Khi co diéu kién, hay tham gia tich cuc vao cac hoat dong cong
déng do bao chi td chirc. HS tro ho trong viéc tim kiém va chinh phuc thém ddc gia. Tham
gia cac chuong trinh do béo t6 chirc hodc béo tro...

=  Pdi véi phong vién: Tang hoa, qua nhan cac dip 1&, tham hoi ho khi c¢6 viéc gia dinh. Tuy
nhién cach cho/téng ciing hét strc _quan trong, can phai chon thoi diém phu hop va phai thuc
hién voi sy té nhi, nhay cam va can c6 kinh nghiém.

Mot khi da@ mo dugc canh cia dén v6i nhitng mbi quan hé moi, ngudi lam PR can dinh ky lién lac
voi gioi truyen thong va cung cap cho ho nhiing thong tin hap dan hodc y twéng méi mé. Cung véi
thot gian, moi quan hé gan bo s& hinh thanh. Khi dd c¢6 dugc moi _quan hé than tinh thi sy hd tro tir bao
chi s& dén, diéu nay hét sirc quan trong khi cong ty gip phai su ¢d, khung hoang.

Nguoi lam PR “non tay” thuong to thai d6 nho cay, yém thé khi tiép xtic véi bao chi. Can phai
hiéu rang PR la két ndi gitra doanh nghiép va gioi truyén thong, vi thé xét & khia canh tich cyc thi gioi
truyén thong cing ludn can thong tin b ich tir doanh nghiép. Piéu nay sé& gitip nguoi lam PR ty tin
hon trong viéc thi€t 1ap moi quan hé vai bao chi.

3) Dic thu cua bao chi VN:

- O VN, tu nhan khong dugc phép lam bao. B§ Thong tin va Truyén thong (trudc day 1a Bo Vin
hoa Thong tin) la co quan quan 1y nha nudc vé bao chi. Ngoai ra, bao ndo cling ¢6 mot co quan chu
quan, d6 c6 the 1a mot co quan bd/nganh, UBND tinh, t6 churc doan thé...

- Béo chi chinh thng ludn thuc hién tin bai theo tu tuong ciia Pang va Nha nudc. Béo chi “mua
mang-sét” thi tranh da dong deén cac van d€ chinh tri, xa hoi ma chi tip trung vao nhiing van dé nhu
thoi trang, mua sam, thé thao, van nghg...

PR TRONG VIEC TUNG RA SAN PHAM MOI
(PR FOR LAUNCHING NEW PRODUCTS)
1) Khai niém:
PR la gi?
PR 1a mdt cong cu quén trj (hodc tiép thi) dugc thiét ké dé tac dong thudn loi 1én nhing quan diém
(attitudes) doi voi to chirc, san pham va chinh sach cta to chirc do.
Vai tro ciia PR trong viéc khai trieong mot thiong hiéu/san pham:

Khi khai trrong mot thwong hiéu, hiéu qua nhat Ia ding PR dé tao dung va dung quang céo dé duy
tri (sustaining) no.
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Khai truong mdt san phém (cling nhu cac hoat ddng PR khac) doi hoi sy sang tao, mai la trong
timg hoat dong. Mot nguyen tac kinh dién va hiéu qua la “tiét 16 dan dan”: khong bao gio dua thing
thimg san pham minh ra giéi thiéu “day 1a san pham méi ciia ching t6i” ma phai hé 16 tir tir, dé kich
thich su to mo cia cong chung.

a) Case study 1: Khai truong toa nha The Sail@Marina Bay ciia CDL (City Developments Ltd).
- bay 1a mot bat dong san (residental property) thuc sy mang tam c& thé gidi (world-class):
= 70 tang, v6i 1.111 phong, 1a 1 trong 10 toa nha cao nhét thé gi6i.
* Duogc thiet ké boi 1 trong 5 kién tric su hang dau the gisi. ’
= Co vi tri dét tai trung tdm cua Singapore tuong lai, ven bién trung tam thanh pho.
= Thiét ké ndi bat (va vi tri cua no) s€ lam thay d6i duong chan troi (skyline) cia Singapore.
- Hinh tugng tu nhién cia toa nha khién cho CDL ndi troi hon cac cong ty khéac trong cung ldnh
vuc cling nhu trong Singapore.

- Cong ty CDL dat ra yéu cau PR agency phai t6 chirc 1& khai truong thét ryc 1& (brilliance) hon
chinh ban than toa nha!

- Thong 1& (convention) cua thi truong bat dong san Singapore:

= Kho ban: gia ca (price), tién nghi/dé chiu (amenities), s chiém hiru dét (land tenure).

= Hinh anh 156i séng sao rdng: hanh phic bé ngoai (happy faces), cip doi thoi trang
(fashionable couples), gia dinh 4 nguoi (families of four)...

= Chién dich mé man bét dau bang viéc sip xép quang ba rong khip trén bao va TV.

ﬁritory (dia hat) Association (sy két hop) \

Noi DA va SE & trong - Tam c& quoc té
chau A méi (Singapore) - Chét lwgng thém my cao
- Khat vong ndi bat
- Cép dé sbng hoan toan mai

Base Delivery (phan phdi co ban) Satisfaction (sw toai nguyén)

- 70 tng dé cw ngu va kinh doanh - La cot méc vé dia diém, dia vi va kién truc

- Ké bén bén tau trung tm dd thj moi - Tiéu chudn 6 sao vé& cudc sdng noi dé két
ctia Singapore, trung tam ctia Chau A hop cong viéc va thuw gian

- Cung cap mét kidu sbng 24x7 - Tich hep véi "chudi hat ngoc luc bao"

(emerald necklace)

- Canh quan (view) tuyét dep, sé khién nhiéu
buu thiép bi lac hau!
- Co hoi dau tw lon

Xac dinh nhiing d6i twong muc tiéu (target audiences)
khac nhau cua chién dich PR:

= Nhimng ngudi mua tiém ning (linh dao/ca nhén
giau co6, nhitng nguodi chuyén nghié¢p, SOHO —
Small Office/Home Office, nguoi dia phuong...)

= Nhing ngudi din dét du luan (key opinion leaders)
trong cac lanh vuc kinh doanh, van hoa, du lich,
giai tri...

= Gioi truyén thong.

= Pai dién chinh quyén.

Cac hoat dong cho toa nha The Sail@Marina Bay:

= Sales gallery: phong trung bay nghé thudt vé toa nha, dugc dat gan hién truong xay dung
va trung bay cac hinh anh, tu li¢u vé toa nha dé moi nguoi dén tim hicu.
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Két qua thu dugc: ngay trong dém khai truong ban dugc 15 cin, tuan dau tién ban duoc hon 100

Outdoor ambient media: truyén thong ngoai troi.
Outdoor advertising: quang cdo ngoai troi.

Print campaign: chién dich quang céo bang cac 4n
ban trén bao va tap chi.

TV segments: quang cdo trén TV.

Marketing video: bang quang céo.

Facilities perspectives: nhiing trién vong vé tién
nghi.

PR Stunt: lam PR thu hut sy cht y cia moi nguoi.
Logo flash animation: lam logo hoat hinh chdp sang
(4nh sang laser).

Overseas launch ads: quang cao hai ngoai.

Radio: quang céo trén trén song phat thanh.

Oversea road show signages: lam show dudng phd
hai ngoai.

Site hoarding & ground cover: lam pano quang céo
tai khu vuc xay dung va trén mat dat.

Collaterals: cac hoat dong phu thém.

Set Sall for an _
unprecedented waterfront lifestyle

A perfection of the city's skyline. An emblem of jet-setting lifestyle. A classic of architectural inspiration.
The Sai @ Marina Bay truly makes its mark on an intemational scale 35 one of the world's most
coveted residences. A distinctively rare opportunity for you to embark on the new future of &star
waterfront [Heste, today.

@ De<ign Parfection

can, tuan 2 ban dugc 350 can, tuan 3 ban dugc 470 can...
b) Case Study 2: OMO — Ao tring ngdi sang twong lai

Tom tit:

Tim cach tai phat dong (re-launch) lai chuong trinh OMO — Ao tring ngoi sang tuong lai
(chuong trinh tdng quan 4o cii cho hoc sinh ngheo dén truong), nhung theo cach manh mé

hon so v&i nam 2003.

Lam moi lai (refresh) su quan tim da bi lui tit ciia bao chi va nguoi tiéu ding vé chuong

trinh tir thién dang gia nay (worthwhile charity activity).

Hoat dong nay duya vao (build on) tinh hop 1y (equity) ciia san pham: loai xa bong giit tay

manh mé nhat (most powerful hand wash).

bit ra y tudng 16n (coming up with the big idea):

Chuong trinh nay da thyc hién nam thir 3, trd nén rat thanh cong va rong khap dén ndi moi ngudi
déu muon tham du nhu nhiing nguoi noi tieng tr moi tang 1op xa hoi (all walks of life).

Sang tao ra mot cai “neo” PR doc d4o (a unique PR anchor).
Xac dinh lai nhan thirc ciia nguoi ti€u dung/gidi truyén thong ve tur thién.

Thuc hién (execution):

Sy x4c nhan/tan thanh cua cic nhan vat ndi tiéng (celebrity endorsements).

Lién quan dén cong chung (public involvements).
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= Nhing nhan vét ndi tiéng tham gia va ting qua cho hoc sinh ngheo.

= Nhitng thanh phan hoat dong: nhimg nhan vat nir ndi tiéng tré thanh dai st tir thién; budi
chiéu dai 50 nha hoat dong tir thién noi tiéng hang dau; to chirc ngay giit gili (washing day)
16n nhat VN gom hang ngan ngudi tham du giat d6 cii dé tang cho hoc sinh nghéo va duoc
quay thanh mau quang cdo; sy tham du ciia nhitng ngudi ndi tiéng vao nhitng dot van dong
quyén gop (collection drives); su xac nhén cua nguoi noi tiéng thong qua quang céo; cong
chung ciing tham du bang cach dong goi (packing) nhitng 4o dai quyén £0op dugc (tai cac
truong hoc); in 4n va phat song dai chung — tao sy quan tdm cua gidi truyén thong...

Céc hoat dong trén da lam mdi duoc chién dich OMO — Ao tring ngoi sang tuong lai. Mdi hoat
dong trong chién dich déu rat méi va thu hit dugc su quan tam cua cong chiing, bao chi.

¢) Case study 3: Khai truong siéu thi BigC Hai Phong
Tom tat:

= Tao ramot sy kién khai truong thi vi cho siéu thi BigC Hai Phong (2006).
* Hudng ludng chuyén dong cua hang ngan nguoi vé BigC vao ngay khai truong.
» Bao dam rang viéc khai truong nay la hoanh trang va thi vi nhat chua tirng c6 trong tinh.

Y tuéng 16n; Nhitng nhan vat ni tiéng tro vé tinh nha (Hai Phong) dé tham dy khai trvong pho
mua sam 16n nhat (grandest mall).

Thuc hién:

= Chao mumng nhiing nhan vat ndi tiéng ctia Hai Phong tro ve.

= Bao chi Ha Noi dén Hai Phong dé dua tin su kién 16n nay.

= Nhing thanh phan hoat dong: PR teasers (nhitng nhan vat choc gheo PR), thong bao bang
yét thi va to roi quanh thanh phd trudc khi su kién xdy ra, nhitng nhan vat ndi tiéng tré vé
qué huong Hai Phong tai BigC (va diéu hanh vong quanh thanh phd), su kién va giai tri cia
nhitng nhan vat ndi tiéng tai tién sanh BigC trong sudt ngay khai truong.

2) Kinh nghiém chién truomg (battlefield): kién thirc vé viéc khai trwrong mot thuong hiéu
Vai tro cua PR trong viéc khai truong mot thuwong hiéu:

= PR déng vai tro then chét (critical role) trong viéc phéi hop khai truong (the launch mix).

* Dua nhimg céu chuyén vao tat ca cac loai phuong tién truyén thong dai chung, noi ma
khach hang cua to chirc bo ra thoi gian dé xdy dyng nhan thic va sy tin nhiém; dong thoi
day ciing 1a vin dé thiét yéu dé khai truong thanh cong. Ngay nay, v6i nhiéu kénh truyén
hinh, d6ng ddo cic to bao ngay/bao tuan, tap chi, website... di khién cho viéc thu hut su
chu y ctia nguoi tiéu dung tro nén kho khan.

= Hiéu biét tudng tan (intimately) vé khach hang ciing giap cho viéc phat trién truc tiép
nhing y tudng vé thi trudng tiéu dung, dé tiép can dbi twong muc tiéu (target audience) tai
nhimg noi ma ho lam viéc va giai tri. Dy cling la mot phuong phap then chét.

= Thoéng diép cang tap trung vao tiéu diém thi san pham cang dé phan biét voi d6i thu canh
tranh. Hay bao ddm no6i 1én dugce ro rang nhitng dic diém doc dao cua san pham, loi ich va
dic tinh cua san pham 1a thich déng (relevant) cho thi truong muc tiéu.

= Bao dam phat trién duogc ca 2 chién luoc quan hé truyén thong (media relation) ngan han va
dai han, dé san pham khong bi n6 tung (burst) vi mot bai bao trong mot ngay nao do.

=  Ghi nhé ciu néi cua Al Ries trong cudn sach “Quang cao thoai vi va PR 1én ngéi” (The fall
of Advertising and the rise of PR): viéc khai truong hiéu qua nhat sir dung PR dé xay dung
thuong hiéu va quang cdo dé duy tri thwong hiéu.

Khai truong mgt thuong hi¢u. c6 10 bi quyét dé tao mot su khai truong thanh cong (10 tién dé chi
tiet trong viéc khai truong mot san pham mdi — Schneider/DH Boston)
= Treat launch as a separate phase (xur ly cugc khai truong nhu 1a mot giai doan riéng biét).
* Have aplan (phdi c6 mot ké hoach).
» Don’t carve your plan in stone (durng khac ké hoach cta ban vao da ma hay linh hoat).
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Learn to live with the inevitable delays (hoc cach song chung vé6i cham tré, né la diéu
khong thé tranh khoi).

Spend money on products that are “new” (hdy chi tién cho nhing san pham méi).
Assemble an expert launch crew (tdp hop mot doi ngii cac chuyén gia vé khai truong).
Brand/Product managers make the best team leaders (giam ddc thuong hiéu/san pham la
nha lanh dao doi ngii tot nhat).

Bigger budgets fuel success (ngan sach 16n hon tiép thém sinh luc cho thanh cong).
Consumer-focused spending is a must (bit budc chi phi cho viéc nham vao khach hang).
Don’t overlook PR (ding bo sot PR).

Qud trinh khai trieong ké thira (entail) diéu gi?

Khai truong 1a mdt sy sang tao va la mot sy thyc hién qua trinh manh mé (powerful), da nguyén
tac (multi-disciplinary), d€ thuc day thanh cong mot san pham moi vao thuong trudng (market-place)
va phai ludn duy tri (sustain) no.

Ldp mot ké hoach khai truong PR: phai tra 16i 2 cAu héi sau

- Chiing ta mudn di vé dau?

Xac dinh muc ti€u (objectives).

Xac dinh d6i trong (audiences) ma chung ta muén tac dong, va ching ta mudn lam gi dé
tac dong 1én ho nham gia ting nhén thie. Cac dbi tuong co thé 1a: nhan vién, khach hang,
nguoi ban hang (vendors), gioi truyén thong, cong dong dia phuong (local community)...

Ul tién tac dong 1én dbi twong muyc tiéu.

Xac dinh Nhan dang (Identity) ctia du 4n PR va Hinh anh (Image) ma ta mudn tao ra.

Hé théng hoa cac chu dé (themes) va thong diép (messages).

- Lam thé nao dé di dén do?

Xac dinh “bo dd ngh”” (toolkit) dé khai truong.
Xac dinh chung ta mu6n lam gi d6i vi mdi phuong tién truyén thong (medium).
Xac dinh lich trinh thyc hién (calendar) va cac hanh dong da chon lya.

C6 8 bude dé tao mot ké hoach khai truong PR:

e A A el

Ban muén gi dé hoan thanh muc tiéu (objectives)?

Ai 1a dich cua san phdm (ngudi tiéu dung, gidi truyén thong...)?
Vi tri ctia san pham trén thi truong?

Chu dé (themes) va thong diép (messages) chinh la gi?

“Bo d6 nghé” nao dung dé khai truong?

Ké hoach hanh dong (action plan) 13 gi?

Lich biéu cho cac hoat dong PR hang thang 1a gi?

Ngan sach ra sao?

Quyét dinh cdc muc tiéu (setting the objectives) phdi tudn thii cdc nguyén tdc:

Specific (cu thé). 7
Measurable (co thé danh gia).
Actionable (c¢6 thé hanh dong).

Mot s6 muc tiéu mau:

Thong bao vé san pham moi.

Mo ta (portray) san pham X nhu 1a...

Tao ra mét thong bao thua vi vé san phém.

bé truyén dat mot dac tinh doc dao cia san phém.
Dé khai truong mot san phém/thuorng hiéu/dich vu...

Xdc dinh doi twong muc tiéu (target audience):

- Nhitng dbi tugng cong chiing c6 thé chon: khach hang (hién tai, cii, tiém tang), gidi truyén thong,
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nhan vién (hién tai, tiém tang), nha cung cap (suppliers), ddi tic dong minh (alliance partners), chinh
quyén, ngudi cd anh huong (influencers), doi thu canh tranh.

- M6 hinh xac dinh d6i twong muc tiéu:

Media (truyén théng)

An ph&m, TV, Radio

- C6 80 lwgng Iwu hanh cao (high circulation)
- Truyen théng kinh doanh (business media)
- Truyén thong phd bién (general media)

- Truyen thong tw dong (automotive media)

- L6i séng va van hoa (lifestyle & culture)

Key opinion leaders (ngwéi dan dat
dw luéan)

- Nguoi ting hd san phdm/ nguéi phat ngén

- Nhi*rng nhan vat ndi tiéng (celebrities)

- Business & economic expert (chuyén gia KT)
- International industry opinion leaders (nguoi
dinh huong kinh doanh quéc té)

- Nhirng tru cét clia cdng dong trong nuwdc

L 4

CORE TARGETS (MUC TIEU LOI)
General Public (cong chung)
Media (giéi truyén théng)
Ministerial (gi¢i chtrc)

Xac dinh “bé do nghé” dé khai tricong:

Press release Press conference News Monthly special features Advertorials Interviews Bi-monthly press
Théng cao BC Hop bao Tin tire Tiet myc dac biét moi thang Bai bao QC Phong van briefing & luncheons
Tiéc trura va hop bao gon
moi 2 thang
Ambassadors endorsement  Celebrity endorsement Case stud Expert endosement Media tie-ups Publication competitions  Relevant on-ground

Xac nhan cua cdc "dai S X4c nhdn clia ngudi nditiéng  Hoctinh hubng  X&c nhén cla chuyén gia  Hop tac truyénthéng  Canh tranh xuat ban

Awards Corporate events
Gidi thudng Sur kién clia cong ty

Magazine competition
Canh tranh tap chi

Consumer party
Hop mat khach hang

Press conference
Hop bao

TV segment
Lén TV

Booklets
Sach nhod

Ldp ké hoach hanh dong (action plan):

Road shows ~ Seminars/Round-tables Forums/Conferences Web
Show dudng phé Hgi théo/Hgi nghj ban trdn  Dién dan/H6i nghj Web

Interviews
Phéng van

sponsorhips
Béo trgr trong dén ching
thich dang
Exiciting launch event
S kién khai trrong ndo nhigt

TV news
Tin tkc TV

Cover Page Stories
Chuyén lén trang bia

Celebrity endorsements
Xac nhan nguoi néi tiéng

Expert testimonial
Chirng nhan chuyén gia

Advertorial
Bai bao QC

~ Print
An phadm

- Tao ra cac hoat dong thuc hién (execution of activities).
- Ké nhitng mau chuyén sang tao (trén TV/4n pham).

- Hay suy nghi vuot ngoai khudn kho (out-of-the-box).

- Nghién cttu va nghién ctru khong ngung.

- Truy cap mang (go online).

Nhitng buéc then chot cudi ciing:

= Xem xét/kién tao ngin sach.

*  Danh uu tién cac hoat dong.

= Dat ra thoi han chét va thoi han phén déu.
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»  Tao moét lich biéu PR.
=  Thuc hién ké hoach.

Lam thé ndao dé biét khi ndo thi ching ta dén dich?

= Xac dinh nhitng phuong phap co thé do luong/ude lugng, hodc xac dinh nhitng thanh
cong/mong muoén nao ma nhing nd lyc PR cia ta phai dat duoc.

= Ludn dit ra muc dich (goals) mdi, muyc tiéu (objectives) mdi va lién tuc cai tién ké hoach
dé phat trién khong ngimg.

Cdc thu thudt (tips) khdc:

- Khi nao thi nén bat dau ké hoach khai truong? K& hoach khai truong nén bat dau ngay khi ta co
mot nguyén mau cé thé ton tai (a viable prototype), hodc dén tir mot quyét dinh tir ban lanh dao vé
viéc phat trién mot san phim méi. Cang sém tip hop doi ngii chuyén vién va dé ho suy nghi vé nhiing
gi s& gi6i thiéu vé san pham méi, thi cang c6 co hoi thanh cong voi san pham nay.

- Khi nao thi qua trinh khai truong cham dirt? Mdi cong ty déu c6 cong thirc riéng vé viée khi nao
két thiic viéc khai trurong, nhung 161 khuyén 1a duy tri viéc khai truong san phdm méi véi nhing kiéu
sang kién tiép thi khac nhau khong nam trong thoi gian gi6i thi€u. Kha nang duy tri la chia khoa dé
khai trrong thanh cong mot san pham néu ban khong lién tuc hd trg san phdm trong sudt nam dau thi
¢6 thé doan rang san phdm nay chéng thé ton tai trén ké hang vao nam thir hai.

Quyét dinh cac muc tiéu (setting the objectives): dé phat trién mot du 4n PR ngin han (3 thang) va
trung han (1-2 ndm):

= Tao ra quang ba tich cuc xung quanh to chirc trong bdi canh nhitng kho khan hién hanh do
chinh sach mai cua nha nudce.

=  Xay dung va truyén dat tim nhin (vision) va s mang (mission) c6 ¥ nghia ctia cong ty dé
tang cuong hinh anh va sy tin cay cta cong ty trudc nhiing loai cong ching khac nhau.

= Tao ra dinh danh doc nhét (unique identity) cho thuong hiéu cong ty. Cting cb nhan thic
tich cyc cho thuong hiéu do.

= Phat trién nhitng nén tang PR (PR platforms) dé x@y dyng hinh anh c6ng ty nhu la nha hao
tam tich cuc va khong thé thiéu trong viéc cung cip dong luc cho nén kinh té dia phuong.

3) Tac dong lIén hanh vi cia dobi twgng:

~ Dudi day la mot vai chién thuét (tactics) va y tudng thuc ddy (promotional ideas) kha di ma ta c6
thé chon deé tac dong 1én hanh vi cia do6i tugng.

- Chién thuat va cac ¥ tuong thiic ddy dé tac dong 1én nhén vién:

= (Cong khai thira nhan hiéu suat lam viéc (performance) va thanh tich (achievement).

= Khuyén khich nhan vién ndp nhitng bai viét 1én ban tin (news-letter) va céc tai liéu truyén
thong tiép thi (marketing communications materials).

= Dung bang dan yét thi nhan vién (employee billboard).

= Dung cic gidy ching nhan, tién thudng hodc cac hinh thirc khich 1é khac.

- Chién thuat va cac ¥ tuong thiic ddy dé tac dong 1én khach hang:

= Lam sang t6 (clarify) va phd bién cac cau chuyén cua t chirc, két hop véi lich st cua to
chirc trong nhiing tai liéu truyén thong tiép thi (marketing communications materials).

* Tao ra nhiing ngudi phat ngdn manh mé, san sang tiép khach (visible) dé tao ra bd mat,
tiéng noi va cé tinh cho cong ty.

= Khao sat ti mi dé thu thap, t0 chirc va truyén thong hiéu qua nhiing thong tin va kién thic
vé san phdm ciia cong ty: in nhimg tap sach huéng dan phat mién phi nhan dip cac su kién
nao do; bién soan cac tai liéu dao tao (CDROM, hoi thao, website...).

= Tham gia tai trg cac sy kién dia phuong dé diéu chinh (aligned) sir ménh va tam nhin cia
cong ty.

»  Diém lai (review) cac hoat dong tiép thi va quang ba dé danh gia cong ty da tiép can duogc
voi khach hang chua, theo nhitng phuong cdch maéi hoac véi nhitng thong di€p moi.
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= Tao ra cic cudc tranh ludn (contests) dé thu hat chi ¥ (engage) cua khach hang.
- Chién thuat va cac ¥ tuong thiic ddy dé tac dong 1én nha cung cép:

= Tao céc ban tin ban hang (vendor news-letters) khong chi dé gido duc/théng tin ma con xay
dung/phét trién mdi quan hé voi cach cu xtr nhe nhang, than thién. Cung cap thong tin vé
nhiing tinh hudng gap nhimng khach hang kho tinh va nhiing truc tric khi chuyén hang...

= Dung cac sach thong tin (informational booklet) nhu 13 mét chién luge ddng thuong hiéu
(co-branding) dé cho nhitng ngudi ban (vendor) hodc nha cung cip (suppliers) cé thé ting
cho khach hang cua ho.

= Theo dudi chién lugc lién két qua lai (reciprocal linking) véi nhitng nguoi ban (vendors).

- Chién thuat va cac y tudng thiic day dé tic dong 1én truyén thong:

=  Giri thong tin dé co thé dung nhu 13 bai bao dic biét trong truyén thong thuong mai (trade
media), can phai phéan biét viéc 1am nay vai viée giri théng céo bao chi.

= Pua ra nhimng nd lyc phdi hop duoc biét nhu 1a ngudn thong tin trong viée kinh doanh. BS
tri va xuc tién mot dai dién cong ty nhu la nguén tin cho cac phong vién, bién tap vién va
cac nhén sy truyén thong khac. Thao cac thu tiép xuc dé gioi thiéu nhitng ngudi c6 tham
quyen ctia cong ty va dua ra nhitng co hoi dé phong van nhiing ngudi nay.

=  Pong tai tro nhitng su kién dia phuong va qudc gia trén song phat thanh, truyen hinh.

= Tham gia cac hoat dong tir thién va bao trudc cho gidi truyén thong dé ho co thé dua tin.

= Xem xét tham dy cac dich vu truyén thong dé c6 thé ting cudng su hién dién cua cong ty
trong cong ddng truyén thong va gidi thidu cong ty nhu la mot ngudn thong tin.

=  Nudi dudng (cultivate) theo chiéu rong va sau cac mdi quan hé v6i moi gidi truyén thong.

= Phai di nhitng nhan vét quan trong dé phat biéu tai nhiing sy kién kinh doanh, nhiing budi
hop chuyén nganh, hoi thao, dién dan...

* Thuong xuyén gui di cac thong cao bao chi. . .

=  Xic dinh nhitng phuong tién truyén thong ma ta mudn phat trién mdi quan hé. Theo dudi
nhitng mbi quan hé véi cac kénh truyén thong chinh thirc va ning dong.

»  Giit mbi lién hé mat thiét v&i cac nhan vat dan dat du luan (opinion leaders).

NHA SAN XUAT/ GIAM DOC SAN XUAT
(PRODUCTION HOUSE)

Mot bg phim quang cdo co thé 1én dén vai trdm triéu dong, tham chi 12 nhiéu ty dong Su khac biét
lon nhat nam & chd y twong thyc hién, tir 46 doi hoi cac canh quay cong phu, cac thiét bi chuyén ding
dét tién va dién vién tham du...

Giam dbc san xuit cho mot bd phim chiéu rap khac voi mot bo phim chiéu trén TV. Phim chiéu
trén TV chi can xét duyét vé mit ndi dung 1a du, sau d6 phat song mién phi trén TV. Trong khi chiéu
rap ngoai viéc duoc co quan c thim quyén xét duyét, thi phai can nhic dén do hip din cong chung
(c6 ban duoc nhiéu vé khong?). Do @6, giam ddc san xuat cho phim chiéu rap doi hoi phai tinh toan
nhiéu van dé hon cho phim chiéu trén TV.

Danh ngon: “Hay yéu nghé thudt trong minh, dieng yéu minh trong nghé thudt.”

— Phai biét hy sinh minh vi tinh yéu v&i nghé thuat. Khi trong 1ong ¢6 chut gi d6 yéu nghé thuét thi
ta m&i cam nhan duoc nd, hét minh vi no.

— Pimng doi hoi nhitng vai dep, ché nhitng vai xau. Dung thé hién cai t6i, dit tinh yéu chinh ban
than minh 1én trén hét.

PHAN I: CHUAN BI & TIEN KY

1) Gi6i thiéu veé giam doc san xuat (nha sin xuat):

Giam ddc san xudt 1a ngudi ndm bt dugc tinh hinh thi truong (phim anh), nim bat moi cong tac tir
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kich ban, dao dién, san xuat phim... Khi giam doc san xuat phim xem xét kich ban, anh ta phai du tru
dugc muon lam bo phim nay thi phai mat bao nhi€u tién, lam trong bao 1au va can nhan lyc, thiét bi
nhu thé nao. Giam doc san xuat s€ chon va moi dao dién dén dé thuc hién bo phim nay.

a) Giam doc san xuat la ai?

Giam dbc san xuat phim 1a mot nguoi:
= Ngoai giao gioi.
= Hiéu biét v¢ kinh t¢, sales & marketing.
= C6 k¥ nang, t0 chat cua mdt nha bao.
= (6 kha nang lanh dao.
* Nghé si.
b) Thé ndo la mét gidm déc san xudt cé hiéu qud va lam thé ndo dé thanh céng?

C6 3 yéu t chinh dé thanh cong:

= Phai c6 ké hoach hang ngay 1& rang va hiéu qua.
= Phai biét cach sir dung nhirng moi quan hé mét cach hitu hiéu.
= Phai tuan thil cac nguyén tic ngoai giao di quy dinh trong khi giao té.

¢) Muc tiéu cia nha san xudt:

Muc tiéu cudi cing ctia nha san xuét 1a loi nhudn, tuy nhién dé c6 duoc muc tiéu d6 thi nha san
xuat phai giai nhidu bai todn, vén dung nhiéu ky ning (trong d6 co ca PR). VD: médc du giam dbc san
xudt 1a nguoi co quyén hanh cao nhat ddi véi bo phim, nhung néu khong blet vén dung moi quan h¢
v6i dao dién, dién vién, quay phim... mot cach hiru hiéu thi cong viéc ciing rat tray trat.

Tat nhién, cac cong ty bo tién ra dé lam quang cdo ciing biét cach bo tién ra cho ximg dang. Mot
bo phim quang cio cé ty 1¢ loi nhudn 1a 50%, nhung phai chimg t6 dugc rang s tién bo ra 1a ximg
dang, va nguoi thué lam quang cao phai dat dugc muc ti€éu quang ba, muc ti€u 4n tuong thi ho méi
chép thuan b sd tién do6 ra. O day, mot l4n nita ta théy duoc vai tro clia y tudng: thuc chét loi nhuan
clia nha san xuét phat sinh tir y tuéng 1am phim sang tao va chuyén nghiép dén dau.

d) Trach nhiém cua nha san xuat:

Trach nhiém cua nha san xuét 1a két ndi tat ca cac bo phan lai dé thyc hién b phim co hiéu qua
cao nhit véi chi phi thap nhit. Mic du viy, trach nhiém cua nha san xuit khong phai 1a chi biét cét
xén kinh phi. Mot bo phim hay 1a phai “biét xai tién”, nha san xuat phai biét dong cam véi dao dién dé
dam manh tay dau tu vao nhiing canh “dat”, manh tay bo ra nhiing dong tién xtng dang dé thu vé mot
tac pham nghé thuat hoan hao.

Mot nha san xuat gioi phai kiém soat duoc ké hoach hang ngay va quy trinh san xuat 5x8 nhu hinh
minh hoa dudi day:

v |
1. Ké hoach | 2. Xacdinhphuong | | 3.Panhgia
dau ngay " thoclién lac g cudi ngay

KE HOACH HANG NGAY

1. Gap go khach hang >

2. Tim ngui cong tac >

3. Hop v&i nha sang tao>

4. Hop voi hoa si

5. Hop voi dao dién >

6. TO chirc san xudt >

7. Ké hoach thuc hién >
8. Két thuc tién ky

5 THANH PHAN 8 BUOC THU'C HIEN
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2) Cong viéc ciia mdt giam ddc san xuit (nha sin xuét):
Ké hoach hang ngay phai 1o rang:

v |

1. Ké hoach _| 2. Xac dinh phwong .| 3.Panhgia
dau ngay i thire lién lac ’ cudi ngay
Béat ky noi dau Véi ai? O dau Danh gia c.viéc trong ngay

Ké hoach hang ngay ciia mgt giam doc san xuat nham muc dich:

= HOb tro cho ban mot phuong thirc tiép can ¢6 td chue d6i vai cong viéc PR.

= Gilip ban c6 duge mot ké hoach hang ngay rd rang.

=  Pam bao rang khong co viéc gi quén hodc bo sot. Chi can mot thlet bi, dao cu... bi quén/sot
déu khién canh quay khong thé thuc hién duoc va gy thém phi ton vo ich.

*  Giup ban str dung quy thoi gian hiéu qua.

= Giap ban rén luyén tinh ky luat dé dat dugc thanh cong cho mdi ngay lam viéc.

C6 mot ké hoach hang ngay 6 rang s& giup giam dbc san xuat diéu chinh, phbi hop cong viéc nhip
nhang. Cac tryc trac lam “15” ké hoach déu khién ton phi thém vé thiét bi, nhan lyc, thoi gian... tit ca
nhing yéu t6 nay déu doi gia thanh thuc hién bo phim 1én rat nhiéu (nhat 1 véi phim nhua).

Phai hleu rang tinh chuyén nghiép va su két ndi nhip nhang trong hoat dong hang ngay luén dong
vai tro rat quan trong. Chi riéng viéc nhan vién dat ghé trudc san khau ciing phai tap luyén can than.
Néu khong, khi tat ca dén san khéu tit di, nhac ndi 1én va dén focus tap trung mot noi, trong khi nhac
sT choi dan ngdi mot néo thi hiéu qua san khiu hoan toan that bai.

Tinh chuyén nghiép con thé hién & chd phan cong trach nhiém giita cac thanh vién: mot binh hoa
néu dung dé 1am chu d& quay phim thi thudc trach nhiém cua thiét ké; nhung néu binh hoa nay dung
dé cho dién vién hat vang xuéng nén nha thi 1 thudc trach nhiém cua dao cu. Giam ddc phai biét diéu
phdi, phan cong cong viéc hop 1y cho cac thanh vién.

a) Ké hoach dau ngay:

- Xem xét nhiing ké hoach va muc tiéu da dinh trong ké hoach:

= Chi tiéu vé cong viéc giao té.

= Chi tiéu cac van dé quan trong, cp bach.

= Cac cong viée can giai quyét.

* Nhiing uvu tién phai lam.

= Xay dung thém cac mdi quan hé.

= Nhitng muyc tiéu d6i v6i timg quan hé sé& giai quyét trong ngay hom nay.

- Kiém tra cac “cong cu”.

- Xac dinh cac quan hé s€ gap.

- Sé dién thoai.

- Hién nay ho c6 con tiép tuc cong viéc khong?
- C6 phat sinh thém cac quan h¢ khac?

b) Xac dinh phuong thire lién lac:

=  Pam phan bang dién thoai?
= DPam phan bang vin ban?

= Gap g0 tro chuyén?

= Nho két nbi?

c) Danh gia cubi ngay.

Danh gia ké hoach cudi ngay dé rit kinh nghiém va chuén bi cho ké hoach diu ngay méi.
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3) 5 thanh phén:

a) Khach hang (customer):

Ho 1a Thuong dé.

Ho luén ra yéu cau.

Ho mong dgi mét diéu hoan hao, nhung lai khong biét bat dau nhu thé nao — ta can phai tu
vén cho ho.

Ho ludn thay doi. Ké ca khi ho dugc tu van xong, di quyét dinh xong... thi ho van co thé
dbi v lai.

Quan trong nhét: ho 1 ngudi quyét dinh.

b) Nha san xudt (production house):

- Khi ¢6 su phan bac, nha san xuat phai biét lang nghe: hiy dé cho khach hang néi hét va sau d6
moi giai quyet van de.

- Két ndi cac quan hé: ta khong ba phai, nhung véi nhimng ¥ kién dung thi ta phai biét ling nghe.

Trong tai: dao dién thudng c6 cai t6i 16n va co tinh yéu nghé thuat 16n; khach hang thi
khong am hiéu nghé thuat va chi mudn thdy hinh anh cong ty xuit hién cang nhiéu cang
t6t. Nha san xuét phai biét lam trong tai giita 2 ddi twong nay.

Lanh dao: mic du khach hang 1a ngudi quyét dinh, nhung nha san xudt phai nim vai trd
lanh dao trong viéc thyc hién mot bd phim quang cao.

Tinh toan: chi phi, 1gi nhuan...

- Rfit’ hiru ich néu ban c6 dugc mot danh sach nhitng diéu khach hang thudng hay phan bac va cach
giai quyet nhitng trudong hop do.

¢) Nha sang tao (creative):

Ném bit va phat huy y tuong khach hang.
Dién dat y twong bang vin ban.

Kha nang trinh bay va thuyét phuc cao.
Hiéu biét vé linh vyuc san pham.

d) Pao dién (director):

Thé hién y tuong tdt.

Dién dat tit.

Ném bit vin dé nhanh nhay.
Kha ning lanh dao tdt.

T6 chire tot.

C6 tAm anh hudng manh.
La mot ngudi thiy gioi.

VD vé thé hién ¥ tudng tot: khi co y tuéng vé quang co ndi y cho phu nit. Pao dién phai suy nghi
dé thé hién y tuong d6 & dau: o ngoai bién, & ho boi 1a khong duge (chi phit hop véi do boi). Nhu vay
phai thé hién san pham nay ¢ trén giuong. Nhung khi quang cdo ¢ trén giuong nhu thé nao dé canh
quay khong tran tryi, thi dao dién phai can nhic tiép...
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e) Hoa si (painter).

* Nhay cam, tinh té: dé 16t ta duoc cai hdn cia nhan vat/dbi tuong.
= Gioi v&: v& sao cho ding y khach hang, nhung phai thuc hién dugc.
» Kha nang thé hién bang hinh anh.
= Tinh kién nhan.
4) 8 két néi:

> 1. Gap g& khach hang >
> 2. Tim ngudi cdng tac>
>3. Hop vai nha sang tao>
> 4.Hopvéihoasi > — Quy trinh san xuat 5x8
5. Hop v&i dao dién > (5 thanh phén va 8 két ndi)
> 6. TS chirc san xuét >
> 7. Ké hoach thic hién >
> 8.Kétthic tién ky

a) Gap ¢0 khach hang:

Danh gia tiém ning cta khach:
- X4c dinh nhu cau:

=  Mong mudn cia khach hang?
= Can quang ba san pham hodc thuong hi¢u?
* Thoi gian khach hang can phim?

- Nhan dinh san phém:

= Pdi tuong.

» Chung loai.

* Gia thanh.
- Két thuc van dé:

= Khai quat cac van dé da dugc thao luan.
* Hen ngay hop tiép theo.

b) Tim ngwoi cong tac:

Xac dinh nguoi cong tac: nguoi sang tao, dao dién, hoa si, quay phim, thiét ké/dao cu, dién vién
dién xuat/long tiéng, anh sang, hoa trang/phuc trang, cht nhiém.

¢) Chudn bi “story board” (kich ban cdu chuvén):

- Nam bat y tuong:
= Phan khuc.
= San pham.
= @Giaca.
" Y nghia. 7
* Tinh than cia san pham.
» Slogan.
- Thuyét trinh y tuéng:

= Tiép thu phan bién.

= Ghi nhéan y tuong dong gop.

= Thu thap thém thong tin thiéu sét.
* DPanh gia tinh hinh.

= Tinh than cta san pham.
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= Bdo v€ y tudng. ]

=  Hen c6 hanh dong cu thé.
Mot “Story board” c6 thé viét di viét lai nhiéu ldn mé&i duoc khach hang chip nhan.
d) Chudn bi “Shooting board” (kich ban quay phim):
- Thuyét trinh:

= Thé hién ¥ tudng va dong tac may bang hinh. 7
»  Ghi nhéan ngay cac co hdi va nhan xét cia moi ngudi vao so.
= K¥ xdo sé dung.
= Thiét bi hd tro.
= Nhaén su can thiét.
=  Phan loai dién vién.

- Y kién cubi cung:
= Tiép tuc hay quay lai?

- Tim kiém dia diém: xac dinh khu vuc dé bam may quay (shooting)
* Pia diém.
*  Studio.

Khi xac dinh dia diém quay phim, ciing phai xac dinh ro vé thoi gian, thiét bi hd trg (may phat

dién...), giay phép chinh quyén...

Thong tin tham khéo:

- TVC “nuéc twong cao cap Chinsu, thom ngon dén giot cudi ciing” (GDPSX: Ha Minh Tuén; dao
dién: Pham Hoang Nam; quay Betacam; gia 170 triéu VND).

- TVC “mi Tiéng Vang” cuia Ace-Cook (phim nhya, dung may quay tbc d cao: 500 triéu dong). O
VN chi ¢6 2 hang c6 loai may quay nhanh trén 120 hinh/giay: Hang phim Giai phong va Hang phim
QDND. Chi ¢ may quay ndy mdi lay duoc cac canh: mai toc bay cham, hat dau xanh roi tir tir...
may quay ndy rat dit (so véi tién thué may quay betacam 1a 1,5 triéu/ngay).

- Phim quéng c4o no6i chung c6 mirc 1gi nhuén 50% trén gia thuc hién.

- Cac quay phim “c6 gid”: Pham Hoang Nam 10 triu/ngay, Trinh Hoan 8 triu/ngay.

e) Hop san xuat:

Chon lan cuoi:

= Dién vién: Trong phim truyén dao dién 1a nguoi chon dién vién. Trong phim quang céo,
dién vién 1a do khach hang chon.

= Phuc trang: Khach hang ciing quyét dinh dién vién phai dn mic ra sao.

* Pao cu. Khach hang kho tinh c6 thé yéu cau cu thé dao cu: cai céng phai nhu thé nao, cai
ndi phai ra sao...

= Thiétké.

= Dia diém: Dia diém quay c6 anh hudng nhiéu dén chi phi thyc hién (phim truong, ngoai
canh, trong nudc, ngoai nudc...).

»  Phuong an thuc hién. Phai c6 dy phong tinh huong bét tric (ctp dién, chinh quyén dia
phwong khong cho quay...), tranh tinh trang su ¢b bat ngd khién khong thé bAm may sé& lam
chi phi bi d6i lén.

Sau khi thong nhat, Giam ddc san xuit s& lam bang bao gia dé guri khach hang.

o) To chuc san xuat:

- Dua trén sy ban bac thao ludn, ban c6 thé:

= Lén chién lugc t6 chirc va thiét lap nhiing wu tién cho viée san Xuat.
= Dién diy du nhitng cong viéc can thiét dé tién hanh ky hop dong v6i cac thanh phan.
= Chuan bi may méc, trang thiét bi hd trg cho cong viéc san xuat.
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» Hoan tat ké hoach va thong bao chinh thirc dén cac bd phan c6 mat ding gio tai dia diém.
= Lién h¢ trude va thong bao dén cac bo phan tat ca nhiing viéc can chuan bi.
- Gtri lich quay dén cac bo phan:
»  Khach hang.
* Poan quay phim: dao dién, quay phim, thiét ké&/dao cu, dién vién dien xuat/long tieng, anh
sang, hoa trang/phuc trang, chii nhi¢m.
Lich quay phai chudn bi k¥ trinh ty tién hanh, nhitng ngay phat sinh ngoai ké hoach s& lam t6n phi
thém vé dia diém thué, thiét bi, nhan lyc...

Quay phim nhya phai rira ¢ Thai Lan, 95n xin phép A.25 dé ho cir nguoi dén kiém tra, cudn nao
quay xong phai ni€ém phong cudn d6. Néu khong khi lam thu tuc xuat canh, phai dua by phim chua
rira qua may soi X-quang s€ bi hdng phim.

h) Ké hoach thuec hién:

»  Kiém tra, hd tro va don ddc {noi viéc, cang chi tiét cang tdt.
= Luong trude cac rui ro co6 thé xay ra. . )
=  Chuéan bi nhiing phuong an du phong, khi can thay thé.
i) Két thiic tién ky:
» Thanh toan chi phi cho cac bd phén tham gia.
= Cam on cac doi tac. i .
= Chuan bi cac budc tiep theo dé xay dung phan hau ky.
PHAN II: HAU KY
1) Tai studio:

) B4 tri phong dung va thong bdo cho cac bd phén lién quan: dao dién, k¥ thuat VTR, dién vién long
tiéng, chuyén vién tieng dong, nhac si/ngudi chon nhac.

Trudce day, cac phim quang cao 16ng tiéng Mién Bic khong thé chiéu thanh cong & Mién Nam.
Hién nay, quang céo long giong Bic da duoc chap nhén ¢ phia Nam. Cac giong doc “c6 gia” hién nay
lay 70-100 USD/lan dén doc. Ho co thé doc nhiéu 1an hodc nhiéu cau cho mét lan dén doc, nhung néu
moi ho dén 14n sau thi ho sé& tinh tién lai tir dau!

2) Dung ban nhap:
- Ban nhap chua c6 y kién khach hang;

= Pao dién so dung mot ban nhap (chua 10ng tiéng).
= Ban dung dugc gui toi khach hang. o
= Khach hang g y kién phan hoi dén nha san xuat bang van ban.

- Ban nhap d c6 y kién khach hang:

= Dao dién tiép thu y kién ctia khach hang.

= G ban dyng l4n 2 den khach hang.

= Khach hang dong ¥ vé mit ndi dung, hinh anh can chinh sira va giri ¥ kién phan hdi dén
nha san xuat bang vin ban.

3) Long tiéng va Am nhac:
- Long tiéng:
= Moi dién vién 16ng tiéng. Can t6i da hoa viéc 1dng tiéng dé giam chi phi vé sau.
- Am nhac:
*  Yéu ciu nhac si hoéc’ nguoi chon nhac.

* Hen ngay gio cung cap.

www. tinhvi.com- 134



Phan bict long tiéng, tiéng dong, long am nhac:

- Long tiéng: ghi Am va rap ndi cac tiéng n6i cho khép v6i hinh dnh nhan vét dang noi.

- Tleng dong: cac hiéu tmg am thanh nhu tiéng giot nudc roi, tiéng xe gam rd, cac hiéu tmg 4m thanh
4n tuong...

- Léng nhac: nén yéu cAu nhac si (hodc nguoi chon nhac) chon vai dong nhac khac nhau dé khach
hang lua chon.

4) Giri phim lan 2 dén khach hang:

- Khach hang khong dong y:
= Tiép thu cac ¥ kién.
* Phan tich sai tir dau.
* Phuong an giai quyét.

- Khach hang dong y:
= Tién hanh in sang bang.
* Gui bang dia dén khach hang.

Nha san xudt phai 13 ngudi can bang gilra dao din vao khach hang néu co tranh cii xay ra: khach
hang ludn doi hoi va ludén dit ra nhicu yeu cau theo quan diém cua ho, trong khi d6 dao dién gioi
thuong co quan diém riéng va doi khi to ra “khang khiang” véi khach hang.

5) Lap bién ban nghiém thu:
Bién ban nghiém thu mdi cong ty thyuc hién mdi khac va 13 co s¢ dé thanh 1y hop dong kinh té 1am
phim quang céo.
6) Thu tién:
=  Muc tiéu 1a thu hdi dugc tat ca cac khoan no dén han cua khach hang, phai kién quyét
nhung that khéo 1éo.
= Hoan tat nhiitng hoéa don, chiing tir can thiét.
* Neéu c6 nguoi dai dién thu tién gitp, nha san xuat van phai co6 trach nhiém tim hi€u xem tai
sao c¢6 nhiing khoan ng nao d6 qua han hoac khong thu dugc.
- Néu khach hang khong c6 kha ning thanh toan:
= Hay tim hiéu rd ly do.
* Panh gia lai mic d6 rai ro, xem xét lai hgp dong.
* Tim céch giup d& de ho trg khach hang giai quyét ng cua ho.
* P¢ nghi nhitng bién phéap can thiet.
7) Tong két va danh gia:
- Xem xé&t, danh gia qua trinh thyc hién:
= (Céc thiéu sot nén tranh cho ky san xuét tiép theo.
» Tao sao van d¢ lai nhu theé? Piéu gi ta 43 lam dang/sai?
* Panh gid cac nhan vién hop tac dem lai loi ich thiet thuc trong qua trinh san xuat.
= Khen thuéng cac nhan to tich cuc.
= Khién trach cac cd nhan sai pham.
» Hoan tat viéc ghi chép so li€u va luu cac bao céo can thiét.
- Piém qua qua trinh danh gia mot “show” c6 hiédu qua:
= Két qua ra sao? So v6i chi tiéu thi nhu thé nao?
» Nhiing budc ké tiep 1a gi? Ban s€ phai chuan bi nhu thé nao?
» Phai chac chan cac diéu nay duoc ghi vao so tay de tién tham khao cho “show” k& ti€p.
8) Duy tri quan hé:
»  Sén sang phuc vu.
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»  Pe¢ lai an tuong tot dep cia ban than va cia cong ty san xuat phim.
= Cac cudc sinh hoat can duy tri.

Ngh¢ thuét la phai “khac nguoi”, nghé thuét khong thé lap lai. Tuy nhién, sy “khac ngudi” nay phai
khién moi nguoi than phyc.

PHULUC‘MOAN[:IOC PRODUCTION HOUSE ]
XAY DUNG HE THONG SAN XUAT VA KIEM SOAT KE TOAN

Hoc vién nén xem xét phu lyc nay dé hiéu quy trinh lam phim quang cio.
PHAN I: HE THONG SAN XUAT
1) Tiép cin thong tin khach hang:

Ném viing nhimg thong tin khach hang yéu ciu vé gi6i thiéu san pham trén phuong tién thong tin
dai chiing nhu:

= Tén san pham va nha san xuét.

=  Gia tri ciia san pham.

= (Cong dung cua san pham.

=  Pdi tuong st dung san pham.

Thoi lugng ctia TVC, bdi canh ¢ dau, dung loai phim gi?
San pham chiém ty trong bao nhiéu?

Nhiing thong tin khéac c6 lién quan...

2) Xir ly thong tin:

= Phan tich y tuéng dé xay dung kich ban. Xu 1y kich ban c6 sin (nhu bdi canh, dién vién,
phuc trang/dao cy, thoi gian thuc hién/hoan thanh...).

= Nim bét va phan tich tim 1y khach hang. Khai thac moi thong tin khach hang lién quan dén
san phe”im thuc hién. .

= T6 chitc mot vai cudc hop dé ban bac va thdng nhat kich ban trude khi quay phim.

3) Pam phan va ky két hop dong:
- Giai dogn dam phan:
Xay dung kich ban theo nhiing cach sau:

» Kich ban cua khach hang dua ra.
= Xay dung kich ban theo yéu cau cua khach hang.

Trao ddi v6i khach hang vé y tuong va kich ban. Co vé minh hoa bang hinh anh.

Lap bao gia chi tiét theo kich ban khach hang chap nhan. Pam phan véi khach hang vé gia ca. Khi
dam phan, tuy theo tinh hinh thuc t€ va tam ly ctia khach hang ma nha san xuat phim c6 thé dao dong
theo mtrc 6 cho phép cua bd phén tai chinh (da xac dinh muc 1gi nhuan rong).

Trong qua trinh dam phan, bg phan TVC phai dua ra nhiing y tuéng méi la cua kich ban ciing nhu
gia tri hinh anh quang ba trudc doi tuong ti€u dung.

- Ky két hop dong.
4) Cac cong doan thwe hién:
Phan tién ky:
= Xay dyng kich ban.
»  Xin giay phép quay.

»  Xin giam sat va niém phong.
* Quay xong, niém phong VHP-XNK (néu phim phai mang sang Thai Lan trang rtra).
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= Tim kiém va chonqbéi canh quay.
= Thué xe van chuyén.
= Khéch san, an ¢ cho doan phim.
5) Thiét bi:
= Thué may bay.
» Thué thiet bi phu trg.
»  Thué dén.
6) Thiét ké, dao cu, phim truong:
=  Thiét ké canh quay.
*  Pao cy, phuc trang cho phim.
»  Dung phim trudng.
7) Dién vién:
= Tuyén dién vién theo yéu cau.
= Chon dién Vién.~ ) i
= K&t qua chon dién vién chi hoan tat khi nao khach hang dong y.
8) Nhan sy (tinh theo td):

= Pao dién.

* Chu nhi¢m.
» Troly.

* Quay phim.
= Anh sang.

= Thiét ké.

= Hoa trang.

= K¥ thuit video.

*  Phuc vu hién truong.

9) Nguyén liéu, vat tu:
Chi phi s& giam dan néu chon: phim nhya 35mm; bing betacam; bang Super VHS.
10) Phan hau ky:

» In trang, telecine & Thai Lan.

* Dung phim (¢ VN hoéc TL).

*  Chon nhac (lfiy tur thu vién Am nhac hodc sang tac).
= Ldng tiéng.

= Thanh pham hoan chinh.

PHAN II: HE THONG KIEM SOAT CUA KE TOAN
1) Poi ngoai:
- Lap bang bao gia theo kich ban (liy thong tin cac khach hang cung cap dich vu).
- Bao gia khach hang trén co s& can dbi loi nhuén.
- Trao d6i thong tin véi bd phan TVC va trinh ban bao gia dén Ban Giam ddc duyét.
- Trao ddi véi khach hang veé:
= Gidca.
= Piéu kién thanh toan. 7
= Thoi gian giao thanh pham.
= (Céac diéu kién khac.

- Hoan thanh cac cong doan trén va di dén ky két hop dong.
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- Theo ddi, d6n dbc khach hang vé hop dong va phai ky trudc khi san xuat it nhit 2-4 ngay.

- Sau khi ky hop dong, tién hanh thu tién dot 1 trudc khi san xuét.
2) Péi noi:

- Lap ké hoach tam 1’1"ﬂg ’cho bd phan san Xuat: Tam’fmg dot 1 cho cac b phan san xuét c6 lién
quan nhu: cht nhiém, thi€t k&, in trang Thai Lan, thué thi€t bi, mua phim nhya...

- Sau khi c6ng viéc ghi hinh xong, tién hanh quyét toan cac by phan lién quan dé thanh toan hodc
thu hoéi cac khoan tién sau khi thyc té chi tra va lap ké hoach thanh toan cac phan con lai.

- Nghiém thu va thanh 1y hop dong.
- Theo ddi thu hdi cong no.
3) B4o c40 Ban Giam déc (Production House):

- Bo phan ké toan va san xuét phéi hop kiém tra, xac dinh tat ca cac khoan chi phi cho ting hop
dong thuc hién.

- Sau khi hop dong dugc thanh 1y, bd phan ké toan bao cao 13i/16 vi BGD ting hop dong.

Pé khong bi “ép” gia khi thué lam quang céo, khach hang can phai 1a nguoi “biét viéc”, am hiéu
nganh quang céo va biét gia ca thué dién vién, thiét bi...

Néu khong “biét viéc” khach hang nén thué cac cong ty truc tiép 1am quang cdo (Production House)
ctia Pham Hoang Nam hodc Trinh Hoan (d6i v6i khu vyc phia Nam). Cac agency khac déu thué lai
tr 2 Production House nay.

THONG CAO BAO CHI (PRESS RELEASE)

1) Thong cao bao chi — tai sao va nhu thé nao?

Tai mot khoa dao tao méi day & TP.HCM vé cong tac giao té, khi duoc hoi ring c6 bao nhiéu hoc
vién da tirng doc mot thong cdo bao chi, 2/3 s6 ngudi cd mat tra 161 rang ho chua ting thay van ban
d6. Hau hét cac hoc vién do dang lam viéc tai cac doanh nghi¢p trong nudc. Bi€u nay cho thay mot
van dé: doanh nghiép trong nudc con “lo 1a” mot kénh thong tin hiéu qua dén voi bao chi.

a) Tai sao can co mot thong cao bao chi:

Bao chi 1a mot kénh thong tin quan trong, 13 cau ndi giip cho doanh nghiép dugc cong chuing biét
dén. Viéc duogc cong ching — bao ham ca nguoi tiéu dung 1an ddi tac 1am an — biét dén 1a mot diéu
kién séng con cua bat ky doanh nghiép nao trong thdi budi hoi nhap. Tén tudi/thwong hiéu ciia doanh
nghiép 1a mot tai san vo hinh (intangible assets) ma trong nhiéu truong hop duoc dinh gia cao hon ca
tai san hiru hinh.

Thé nhung diéu dang tiéc 1a khong c6 nhiéu doanh nghiép trong nudc biét str dung hiéu qua
phuong tién quan trong nay. Cac doanh nghiép nudc ngoai, du chi chiém mét ty 1& nho trong tong SO
cac doanh nghiép dang hoat dong tai VN, nhung lai giri thong cao bao chi dén cac toa soan nhiéu nhat
(chiém dén 90% s luwgng thong céo bao chi giri dén cac toa soan).

Céc toa soan xem thong cdo bao chi (press release) 1a mot trong nhirg ngudn thong tin cung cap
thong tin co ban. Toa soan ciia mot t& bao 16n nhan duge hang chuc thong cao bao chi mdi ngay.
Ching c6 thé dugc bién tap lai dé sir dung, hoac trén co s& do toa soan s€ ctt phong vién xac minh,
lam 10 trudce khi cho dang bao.

Cac doanh nghiép nudc ngoai thuong tan dung moi co hoi co thé dé dua ra cac thong cao béao chi,
mot mit nham gidi thiéu cho cong ching biét vé san pham/dich vu hodc hoat dong doanh nghiép, mat
khac danh boéng tén tudi cia minh. Mot san pham/dich vu méi ra doi: ¢ thong cdo bao chi; bd nhiém
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nhan sy méi: thong cdo bao chi; t6 chirc khoa huan luyén ndi bo: théng cao bao chi; ky két hop dong
kinh doanh: théng céo bao chi... Ta c6 thé liét ké cac doanh nghiép thudng xuyén giri thong cdo bao
chi nhu: Coca Cola, Pepsi Cola, Prudential, Intel, Microsoft... va hau hét cac khach san, nha hang c6
vbn nudc ngoai.

Di nhién thong cdo bao chi khong phai 1a kénh duy nhéat dé khuéch truong tén tudi, thuong hiéu
ctia mot cong ty. Cac chuong trinh quang cdo, cac budi hop bao, cac hoat dong tai tro... cing 1 nhiing
kénh phd bién. Thé nhung thong cao bao chi 1 kénh tiét kiém nhét va hiéu qua nhiéu khi lai 16n hon
cac kénh khac, nhét 1a khi so sanh véi quang céo. Thong céo bao chi néu dugc toa soan st dung s& co
suc lan toa rong hon so v6i quang cdo, vi doc gia tin vao ndi dung cua mét bai bao nhleu hon 1a thong
diép dugc chuyén tai tir mot mau quang cao. Khi doc gia xem quang cao, ho biét rang nhitng gi minh
dang doc da dugc thoi phong. Hau hét doc gia tin twong hon khi doc bai ciia nhitng ngudi doc lap
(phong vién, bién tap vién), nhung that ra chinh nhitng ngudi nay lai bi anh hudéng boi cac thong cao
bao chi viét tot hodc boi cac tac dong giao té.

Nhu vay, mot thong cao bao chi viét tt co thé gisi thi€u cong ty rong rai trudc trude cong chung,
gilip ting sirc ban va nang cao hinh anh cia cong ty/san pham.

b) Viét mét thong cdo bdo chi nhu thé nao?

Cau hoi dat ra 1a 1am thé nao dé mot thong cao bao chi dugc toa soan st dung. Pay c6 vé 1a mot
van dé chua duoc doanh nghiép quan tdm dung murc. Bang chimg 1a rat nhiéu ban théng céo bao chi
giri dén toa soan da khong duoc st dung. Nguyén nhan chil yéu ¢ chd cac thong céo bao chi nay hoic
khong d thong tin can thiét hodc trinh bay ruom ra, khé hiéu va sai k¥ thuat trinh bay.

S6 lugng cac ban thong cdo bao chi bi bo ra khong sir dung nhiéu dén mirc da co to chiic nhay vao
kinh doanh trén chinh nhiing “dd bo di” dy, bang cach dat quan hé véi cac toa soan bao st dung lai cac
thong c4o bao chi d6. Vi du t6 chirc FENS (Future Events News Service) chuyén cung cép thong tin
vé cac su kién sap dién ra trén thé gidi trén co s& gan loc ndi dung cta cac ban thong cao bao chi.

V& mat ky thuat trinh bay, n6i mdt cach don gian nhat, thong cdo bao chi chinh 1a mot mau tin do
doanh nghiép thuc hién thay cho toa soan. Vi Ia mdt mau tin nén thong cao bao chi cling phai dap ung
tat ca cac tiéu chi ctia mdt ban tin, bén canh d6 1a mdt so ti€u chi dac thu cua thong céo bao chi.

Tiéu chi cia mdt mau tin:

* Pon gidn va rd rang: Nghia 1a khong dung tu ngii/lap luén phic tap, dic biét phai tranh
dung thuat ngit chuyén nganh va 16i hanh vin bong bay dé dan téi mo hd noi ngudi doc.
VD: nén néi 1a “nha may san xuét nguyén liéu” thay vi “co so san xuat co ban”.

= Ngin gon: Nghia la khong n6i dong dai, viét cac cau don va han ché sir dung cac cau phirc,
cau kép. Mot cau d& doc khong dai qua 35-40 chir. Cau dai qua s& khién ngudi doc “hut
hoi” va thudng 1a khong nhd duoc cdu d6 dé cap dén van dé gi. Can phai co phan doan
thich hop. Mgt doan thong cao bao chi 1y tudng nén c6 do dai tir 200-500 chir.

= Pi thang vao van dé: Noi ding van dé va khong lan man 12 mot tiéu chi rat quan trong d6i
v6i mot thong cao bao chi. Pay 1a mot 16i ma 2/3 cac ban thong cdo bao chi mic phai. Noi
dung quan trong nhét ciia mot ban thong cdo bao chi phai duge dwa 1én dau ban tin (phan
khoi). Cai gi xay ra can phai dugc dé cap ngay. Nén viét “Cong ty A va B di ky két hop
dong lién doanh dé san xuat mat hang B...” thay vi “Ong X dai dién cong ty A va Ong Y
dai dién cong ty B di gdp nhau tai... ¢ ban thao vé ké hoach hop tac. Sau do6, hai bén da
thong nhat ky két hop dong...”.

Thong céo bao chi phai sir dung ngén ngir dai chung, han ché t6i da cac tir ngit chuyén mon, k¥
thuat. Néu bat budc phai dung nhiing tir ngit nay thi phai kém theo 101 giai thich tir d6 c6 nghia la gi.

Thong céo bao chi phai han ché t6i da nhimg tir viét tat, trir nhitng tir da tré' nén pho bién va khong
bi trung lap, hiéu lam.

Kiém soat viéc dung nhitng con s6 sao cho dé doc, dé hiéu. Khong lam dung qua nhiéu con s6
khién cho ban théng cdo bao chi tr¢ nén roi ram va lam nguoi doc nhuce dau. Ciing khong nhat thiét
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phai ding qua nhiéu con s 1&, ta co thé xir Iy lai (1am tron, chuyén ddi hé do luong...) dé d& doc hon.

Tranh sao mon trong khi viét th6ng c40 bao chi ciing 1a mot tiéu chi quan trong. Nhiéu thong céo
bao chi md dau bang cac cau dai loai: “nham nhiét liét chao mimg ngay... Cong ty A ngay hom nay da
khéi cong...” hoac “Cong ty B ngay hom nay dua vao hoat dong mot phan xuéng méi nham thiét thuc
chao mimg ngay...”. Viét nhu véy la sai ban chét van dé, boi vi muc dich chinh cua cac cong ty 1a mé
rong san xuat/kinh doanh va c¢6 loi nhuin chir khong phai nhim chao ming mot dip 1& nao d6. Noi
dung “18 lac” c¢6 thé két hop dua vao, nhung phai ¢ vi tri gan cudi ban tin.

Pé tang tinh thuyét phuc va dang tin cdy cho thong céo béo chi, thong cao bao chi co thé st dung
ky thuat trich dan truc tiép Ngu(‘yi duoc trich dan phai 1a ngudi c() thim quyén vé Vén dé lién quan.
Can phai hiéu “tham quyén” & déy khong phai 1a “c6 chirc quyeén”, chang han néu viét vé mot su kién
lién quan dén tiéu dung san pham thi mot nguoi tidu dung da timg s dung san pham nay chinh 1a
ngudi o thim quyén.

Céc tiéu chi ddc thu cia mot ban thong céo bao chi bao gdm: logo cong ty va dia chi, dién thoai...
& phan dau, cum tir “Thong cao bao chi” va dia diém, thoi gian phat hanh (dateline). Phan cubi thong
c40 bao chi can néu rd sb lién lac voi nguoi chiu trach nhiém phat ngdn, dé toa soan tién lién hé xac
minh thém thoéng tin.

Nhu vdy, mot ban thong cdo bao chi khong phai la qua kho viét. Trong xu hudng hién nay, khi ma
thuong hiéu dang 1a yéu té séng con d6i voi doanh nghiép thi théng céo bao chi s& trd thanh cong cu
phd bién trong twong lai gan. Va ty 1& cac hoc vién chuyén nganh giao té nhan sy chua timg doc thong
cao bao chi s€ ngay cang it di.

¢) Cdac noi dung co bdn cua thong cdao bdo chi:

»  For immediate release (phat hanh ngay)/embargo until... (khong phat hanh truéc ngay...).
» Contact information (t€n, chirc vu, dién thoai... ciia nguoi c6 trach nhiém).

= Headline (dau dé, bao gdm dong chit “thong cao bao chi®).

= Dateline (dia diém va noi phét ra thong céo bao chi).

= Recap (tom tit vé san pham, ngdy phat hanh & goc dudi bén trai trang).

d) 10 g0i ¥ dé théng cdo bdo chi tré thanh tin tirc:

=  Pam bao rang thong tin dua ra c6 gid tri tin turc.
= Noi cho ngudi doc biét rang thong tin nay la danh cho ho va tai sao ho can doc tiép.
= Bit dau bang mot mo ta ngan gon vé thong tin.
= Hay tu hoi: “Ngudi ta co lién quan dén chuyén nay nhu thé nio, va ho c6 thé tiép can dugc
khong?”.
=  Bdo dam rang 10 chir dau tién cua PR 1a c¢6 hi€u qua, dé la thong tin quan trong nhat.
= Tranh lam dyng tinh tir va ngdn tr qua dang (fancy language).
= Xulycac dir liu. o
= Cung cap cang nhi€u thong tin lién lac cang tot, ké ca website.
* Chi dua ra thong cdo bao chi khi da c6 du thong tin.
= Tao dicu kién t6i da cho phong vién lam viée.
2. K¥ niing viét mt thong cdo bao chi:
Nhimng yéu ciu ky thuat ddi v6i mot thong céo bao chi ciing hoan toan giéng v6i mot bai bao,
trong do6 viéc dat tua, phan khoi va céc phan tiép theo phai tuan thi nhitng nguyén tac nhat dinh.
Mot thong céo bao chi bao gdm 3 phan chinh:
. Phefm khoi: néu bat nhiing ndi dung chinh cta thong cao bao chi.
=  Phéan thong tin ho trg: md rong, lam ré hon ndi dung chinh.
* Phan thong tin nén: thong tin tham khao vé cong ty.
Céac sach giao khoa Ve bao chi phuong Tay hién nay déu dé cap dén mo hinh hinh thap nguoc
(converted pyramid) bao gom cac yéu t thong tin SW+1H (Who, What, When, Where, Why + How)

nhu 13 nguyén tic co ban dé thé hién mot bai bao dang tin tryc tiép (hard news).
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Viéc chon yéu t thong tin nao dé dua 1én phan khoi ciia mot thong céo béo chi tiy thude vao tim
quan trong ciia yéu t6 thong tin d6 ddi véi ban doc, nhung nhat thiét yéu t& quan trong nhét cua thong
tin phai dugc dua 1én dau phan khoi va phan khoi chi cin bao gom 2-3-4 yéu té thong tin quan trong
nhat (thuong 1a Ai, Cai gi, Khi nao va O dau).

a) Tai sao phdi chon cdc yéu t6 théng tin quan trong nhat?

Mot gido su An P9 da nghién ctru xem coéng ching doc bao nhu thé ndo. Tai cac noi cong cong
nhu nha ga, bén tau, cic quan an... ong ta nhan thdy doc gia thuong nhin ludt qua cac twa cua tin tirc
trong ngay, sau d6 chon doc mot vai tin tirc chir khong doc hét ca to bao. Ngay ca véi nhing tin ma ho
chon doc, chi c6 mét sé it 1a duge doc k¥ va doc hét, s6 con lai ho chi doc nua chung hodc chi doc
phan khéi cua tin tirc.

Piéu nay di cho thiy tai sao cac yéu td thong
tin quan trong nhat phai dugc dua 1én dau mét
thong cdo bao chi, theo so do hinh thap nguoc.

Phan khdi (Lead/Intro) 5W+1H

Phan md rong (Development)

Céc toa soan khi str dung thong cdo bao chi
thuong cat got lai cho vira khuon khé ciia td bao.
Phuong phap cat got phd bién nhét 1a cat tir dudi
1én trén. Do d6, khi trinh bay thong cdo bao chi, cic ndi dung quan trong can phai wu tién dat tir trén
xudng dudi. Piéu nay nham dam bao sau khi dugc toa soan cét got thi cac ndi dung quan trong nhat
van duoc giit lai.

b) Viét nhu thé nao?
- Phin Kkhéi:

Phan thong tin nén (Background)

Do cac yéu cau trén, khi thyc hién mot thong cao bao chi cho mot khach san, can phai viét:

_ "Nha hang A thudc khach san ndm sao B vua tuyén mét bép trudng ngudi Malaysia cd tén X,
Ong da cé 12 nam kinh nghiém vé cac mdén an ngudi Hoa tai nhiéu khach san I6n & Chau Au.”
Phan khéi nhu trén di bao gdm céc yéu té thong tin Ai, Cai gi, O dau. Di nhién c6 thé viét cach
khac nhu sau:
"Mt chuyén gia vé mén &n ngudi Hoa tai cdc nha hang I6n & Chéu Au, 6ng X ngudi Malaysia,
hém qua da trd thanh bép trudng cua nha hang A cua khach san nam sao B, mang theo 12 nam
kinh nghiém cua minh.”

Mot thu ky toa soan c6 thé st dung phan khéi nhu trén dé dua vao muc tin van (néu khong con du
dién tich dé dang tai hét ndi dung ctia thong cao bao chi). Tuy nhién, néu thong cao bao chi dugc viét
nhu dudi day, nd sé€ bi danh gia 1a dai dong, thi€u hap dan, xo cing va de bi toa soan loai bo:

"Ngay..., Téng Gidgm dbéc khdch san ndm sao B d§ ky hop déng tuyén dung thdi han 3 ndm vdi
éng X, mang quéc tich Malaysia. Theo do, 6ng X s& lam viéc tai nha hang A thuéc khach san B
trong vai tro bép trudng. Ong X d& co 12 nam kinh nghiém vé cac mén an ngudi Hoa tai nhiéu
khach san Ién & Chau Au.”

- Phén théng tin hd tre/mé rong:

Sau phan khoi s& 1a phan thong tin hd trg. Hién nhién phan nay ciing phai bao gom cac yéu t6
thong tin quan trong hon cac phan con lai phia sau.

VDI1: Ta c6 phan khoi nhu sau duoc xem 1a tot

"Saigon Water Park ngay hém qua da thanh céng trong viéc dua séng vao dat lién bdng viéc
khanh thanh khu bién nhén tao réng hon 5.000 mét vuéng.”

Phan thong tin h trg c6 thé viét la:

"Khu bién nhén tao tai Céng vién Nudc nay dudc tao séng mé phong theo séng bién nhd vao
4 may tao séng dat ngam dudi day mot hé nudc cé cac muc nudc khac nhau tu 0,5 dén 1,5 mét.
Dai dién Céng vién Nudc trong budi Ié khai truong néi réng khu bién nhén tao nay an toan tuyét
déi véi khach vui choi nhd cé luc lugng ciru hé chuyén nghiép luén cé mat tai cho.”
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Hai doan trén da bao gém cac yéu td: Ai, Cai gi, Khi nao, O dau, Tai sao. Doan 2 d3 hd trg thong
tin cho doan 1 bang viéc giai thich thém vé khu bién nhén tao. Cac doan ti€p theo c6 thé nhu sau:

"Gidm dbc Céng vién Nudc Nguyén VEn A cho biét ngudn nudc ciing rét an toan cho khach
dén tdm nhd duoc xu ly tiét tring bdng phuong phap sinh hoc.”

"Céng trinh dugc khdi céng x&y dung tir thang 8-2000, vdi sé tién déu tu 300 triéu dbng.
Theo Idi 6ng A thi Céng vién Nudc sé tiép tuc xdy dung cac tién nghi khac trong vong 2 ndm tdi,
bao gém...”

"Nhu vay, chi sau 2 nam két tu khi dugc cap phép, Céng vién Nudc da hoan tat hon 10 céng
trinh, bao gém... Tién d6 dau tu nay d& cho thdy cam két va no luc cua nha déu tu nhdm tao ra
mot quan thé cac coéng trinh gidi tri cao cdp cho cu dan thanh phé.”

VD2: néu viét theo dang hinh thap xudi, ta c6 phan khoi nhu sau

"Ngay 19/8/2001, trong ké hoach ddu tu phéat trién cua minh, Saigon Water Park tai Thd Bic
d3d khanh thanh va dua vao s dung mdt hang muc vui chdi mdi la khu bién nhén tao réng hon
5.000 mét vuéng.”

Trong phan khéi nay, yéu té Khi nao dugc dua lén dau va yéu to Cai gi (quan trong nhat) duoc
dua sau cung. Nhung du sao di nira thi yéu t6 quan trong nhat ciing nam trong phan khai. S& 1a té hon
néu phan khéi cua ban tin duge viét lai nhu sau:

“"Saigon Water Park tai Thu BPuc ngay 19-8-2001 da dua thém mot coéng trinh mdi vao su
dung, nédng téng sé cac céng trinh cda du an nay 1én 11 cbng trinh.”

Trong phan khoi nay, yéu td quan trong nhat 3 bi loai bo khoi phan khai. Néu nhu doc gia chi doc
lu6t qua phan dau cua ban tin, ho s& khong nim dwgc Cai gi di xay ra. Mot ban thong cdo bao chi viét
theo cach nay 1a hoan toan that bai.

- Phén théng tin nén:
Mot yéu td khac can phai co6 doi voi mot thong cao bao chi 1a thong tin nén (background) vé su

viéc va vé cong ty. Thong tin nén s& giup ngudi doc hiéu rd hon vé sy viéc dang dién ra va vé chinh
cong ty, hay n6i khac di 1a hiéu rd hon vé ndi dung ctia mot ban tin hodc thong cao bao chi.

Trd lai v6i vi du trén, néu thiéu thong tin nén, nguoi doc chang the bict dugc khach san B ¢ dau va
n6 nhu thé nao. Ta co thé viét thdng tin nén nhu sau:

"Khéch san B, toa lac tai sb... la lién doanh giifa Téng Céng ty... va tap doan..., chinh thic
hoat déng tu... Céng sudt su dung s’ dung phong binh quén cua khach san nay la 75%, kha cao
so vdi muc binh quén chung cua cac khach san trong TPHCM la 65%.”

Toa nha 17 tdng nay, ndm trong quén thé cac cbng trinh ndi tiéng cua thanh phé nhu Nha hat
Thanh phé, Nha tho Puc Ba, tru sé UBND TPHCM...”

2. Panh gia m{t théng cao bao chi:
Xem xét mot thong cdo bao chi nhu hinh miu ¢ trang tiép theo, ta thay no c6 nhimng thiét sot:

- Phan khoi dai dong va khong di truc tiép. Muc dich dé bat dau bang chir UKPlash! 1 dé gay an
tuong, nhung thuat nglt nay co6 thé gay khoé chiu véi nguoi doc.

- Cau vin “Pay 1a nhitng hoat dong tiéu biéu cho sirc sang tao...” thé hién nguoi viét thong cdo da
ap dat y kién chu quan. “Ciling nhu Viét Nam...” dugc vén dung rat khién cudng, va hon nita day
khong phai 1a nhitng thong tin quan trong nhat.

- O doan thir 2 va 3 dé cap dén nodi dung chinh ciia thong céo bao chi, tuy nhién trinh bay khong rd
rang, cac hoat dong van hoda, van ngh¢, giao duc, giao luu... dugc viét dan xen vao nhau. Ngudi doc
kho long nho hét va cting kho tom tat lai cac ndi dung chinh. Nguoi viét da qua “tham” nén da dua qua
nhiéu thong tin, c6 nhiing thong tin khong thue sy can thiét nhu thay do6i logo IELTS.

- O nhiing doan tiép theo, trich dan truc tiép qua dai va khong can thiét phai dan dén 2 nguoi.

- Thiéu thoi diém cy thé xay ra su kién (chung chung thang 10). Cudi cung 1a thiéu dia chi lién hé.
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@0 BRITISH COUNCIL - Thé <0 bao chi
@@ Vietnam !fl{s IaSh! ong cao bao chi

THAMD VAN HOA GIAC DUC VUOND QUTC ANM

. | Tha 5 i . <
Chi aé: grlthpIash., Thang Van hoa Gido dyc Vweng qudc Ngay: 02 thang 10 nam 2006
Céc ban tré va cac chugén gia, nhirng ngLr&i dang
tim kiém ¢6 hoi phat trién ban than va san sang
kham pha nhirng thanh twu van hoa, khoa hgc va
gido dyc tir Vwong qubc Anh.

DPéi twong:

Cac nha tw van chinh sach giao duc va giang day
tiéng Anh muén nang cao kién thirc chuy&n mén.

Thang Vin hoa Gido duc Vwong quéc Anh tai Viét Nam

UK Splash! 1a t&n goi mét thang cac hoat ddng va sy kién vin hoa va gido duc vd Vwong quéc Anh tai Viat
Nam duoc td chire trong thang Muei. Bay 1a nhivng hoat ddng tigu biéu cho slre sang tao, nén van hod va giao
duc Anh. Ciing nhir Viét Nam, Virong quéc Anh ngay nay 1a mot it nwée nang déng véi rat nhidu co hoi phat
trién cho tht cd moi ngudi — va thang Mudi nay ngudi dan Viét Nam s& cdm nhan va kham pha nhivng co' hoi
dén tlr nuée Anh ngay tai Viét Nam.

Cung véi Trién 1am Gido duc va Budi Gap g& cla Hdi cru Sinh vién Viét Nam tai Vong quéc Anh van duoc td
chirc hang nAm tai Ha Ngi, thanh phé HA Chi Minh va thanh phé Ba Ning, chang t6i sé td chiic Tuln phim Anh
va Chuong frinh ca nhac Hiphop do nghé sT ndi tiéng dén tlr Virong qudc Anh, Akala trinh dién. Tai Ha Noi,
chuing t6i & mé phdng nhiéu loai hinh nghé thuat dwéng phé ciing mét sé mén an truyén théng clia ngudi dan
Anh. Bén canh nhitrng sy kién danh cho ¢dng chung, Hji dén_g Anh phdi hep véi nhidqu dbi tac giso duc va cac
td chire khac tir nwéc Anh thire hign céc hoi thdo chuyén dé vé giao duc.

Tuy nhién, khéng chi don thuér] la céc sy kién — trong thang Mudi ching t6i mong muédn gi¢i thieu dén cac ban
tré trén khap ca nwéc co héi tidp can voi Chureng trinh Hoe bong danh tiéng Chevening cda Chinh phi Anh va
trang thong tin triwc tuyén giGi thidu vé phong cach séng va van héa clia nuéc Anh - Trend UK. Trong suot
Thang Van hoa va Gido duc Vurong qudc Anh - UK Splash!, chdng téi s€ cdng bd nhirng thong diép mai mang
tinh toan ciu cla Gido duc Virong qudc Anh va biéu treng IELTS mdéi, cling nhu tdng sadch va cac thiét bi hoc
tap cho céc trwérng phé théng trung hoc.

Tai sao H6i déng Anh t chirc UK Splash!

Ong Keith Davies, Giam déc Hoi ddng Anh Viét Nam, phat bidu: “Cac méi quan hé van héa va gido duc gitta
Vuong qudc Anh va Viét Nam phét trién ngay cang manh mé hon bao gio hét. Nam trudc, chung t6i da hé tro
rat nhiéu dw &n nghé thuét, tir cc bubi trinh dién, moi cac nghé sT Anh t&i Viét Nam, t6i cdc khoa dao tao va
trién 1am trung bay nhitng tac phadm xudt sdc cla cac nghé s7 Iré tai nang cua Viét Nam. Trong finh vuc gido
duc, ching t6i rét vui ming nhén thdy réng cac chuong trinh hop téc dang bét déu tang. D4y la nhiing van dé
dugc w tién cao trong Chuong trinh Sang kién ctia Thi: trdng do 6ng Tony Blair dé ra - Viét Nam ndm trong s6
nhiing nude v fién hop tac chién luoc trong gido duc day nghé. Va moa hé vira qua, hon 500 ban tré Viét
Nam va sinh vién Truong Pai hoc Oxford va Cambridge da cung tham du trai he trao ddi van hoa gitra hai
nute. Va con nhiéu sy kién khéc ntka ..

Chwong trinh nam nay c6 didu gi khac bigt

“Nam nay chong t6i té chie mot thang voi nhiéu sw kién lién ﬁép bén canh céc trién 1am gido duc thuong nién
dién ra hang nam ctia ching t6i. Chung t6i mong mudn cung cap théng tin toan dién vé cac hoat déng cua Hoi
déng Anh dé cé thé gitp cac ban tré Viét Nam phat trién ban than va tiép cén voi van hoa va gido duc Vwong
qubc Anh. Tuy nhién, nhiéu ngudi chi biét Gén ching toi vé mot hodc hai mang hoat déng nao dd va nhan thang
nay chiing t6i mudn cac ban tré Viét Nam biét thém vé nhing co hoi Viong qubc Anh va HOi dong Anh mang
iai cho ha. Vwong quéc Anh dang phét trién manh mé v&i nhimg y twdng sang tao va céc thanh turu khoa hoc,
udn sdn sang hé trg Vigt Nam phat trién v6i nhiéu chuong trinh hop tdc nhw cai cach phuong thic gidng day
tibng Anh.” Ong Shaun Waller, Giam &&c Hoi ddng Anh thanh phé H& Chi Minh néi.

Tha Unitad K| 5 donal lsation for lonal itian and cultural rejations. We ara reqistarad in England as a charity
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Théng tin dAy aU v& cac sy kién sé co tai trang web clia Hoi ddng Anh, bao gdm:

« Tudn phim Anh tai Ha Nai (t&r 1/10) va tai thanh phé H& Chi Minh (tl 8/10).

s Chuong trinh Ca nhac Hiphop cia nghé sT Akala tai Ha Néi va thanh phé H6 Chi Minh. Ngay trude khi
sang Viét Nam biéu dién, Akala da dugc trac mét gidi thwdng am nhac quan tr o ng.

« Trién 1am gido duc Vueng quéc Anh dau tién dugc t6 chic tai thanh phé Da Ning.

« Khoa ¢ 4o tao danh cho cac nha bao tré va nang dang cla Viét Nam ndm trong chuwong trinh méi va
quy mé do Pai s& quan Anh tai Viét Nam tai tro' va do Hgi déng Anh phéi hop cung v&i Thang tin xa
Viét Nam thye hién, Chirong trinh nh3m tdng cudng kha nang tac nghiép cho cic nha bao Viét Nam.

s Cong bé cac théng diép m&i mang tinh toan ciu cla nén gido duc Vwong qudc Anh va biéu triing méi
cua [ELTS.

UK Splash! do Hgi ddng Anh td chirc voi sy hd tro cla BO Gido duc va Dao tao; B Van héa — Théng Tin, Dai
stt quan va Lanh s quan Vuong quéc Anh, céc té chire gido duc va van hoa Anh quée ciing nhw cac nha tai
trg 16n tai Vit Nam bao gém Céng ty Nettra, Triedng Quéc té day bang Anh ngir tai thanh phé HS Chi Minh.

Ngudn thong tin khac:
e Danh sach cac s kién UK Splash! tai http./iwww. britishcouncil.org/vietnam-uksplash08.htm

+  Trang thong tin trwe tuyén Trend UK va cac ngudn tai liéu giang day tai
http:/fiwww. britishcouncil. org/vietnam-trenduk-08aug.htm

« www britishcouncil.org/vietnam

Gidi thigu v& Hoi déng Anh:

» Hoi ddng Anh 1a t& chirc qudc t& vé hop tac van hoa va gido duc clia Vwrong quéc Anh.

» Chung t8i hoat d6ng tai 220 thanh phé & 110 nuwée va tanh thd khae nhau trén khip thé gidi.

« Vin phang Hai ddng Anh & Viét Nam bét diu hoat déng tir nam 1994 tai Ha Noi va thanh phd Hé Chi
Minh.

*  Muyc dich clia ching 18i 1a xay dung cdc mdi quan h¢ hop tac song phuong gilra nhan dan Vuong quéc
Anh va c4c nudc khac, nhdm tang cudng sy hidu biét ve cic thanh twu van hod, khoa hoc clia Virong
quéc Anh.

+ Chung t6i tap trung hoat déng trén 3 linh vire chi yéu: Van hoa Nghé thuat, Gido duc va Phat trién Xa
hdi.

Tur cac nhan xét trén, ta co thé soan lai thong cao bao chi ¢ trén (tat nhién van chua hoan chinh vi
dua theo ndi dung ctia thdng cdo bao chi ban dau con nhiéu diem mo ho):

THONG CAO BAO CHI
Dé phat hanh ngay
Sz‘tp khai mac thang Van héa — Giao duc Anh tai Viét Nam

(TPHCM ngay 2/10/2006) Hoi dong Anh s& t6 chirc Thang Van hoa — Gido duc Vuong quoc
Anh tai VN tur ngay... voi cac hoat dong da dang nham giap gidi tré VN hi€u bict sau hon vé dat
nudc nay.
Thang hoat dong nay, vdi tén goi UK Splash!, bao gdm tuan 18 phim Anh va chuong trinh ca
nhac hiphop’ tai HN va TPHCM, va trién }ém gido duc Anh tai Pa Nang. Bén canh d6 Hoi dong
Anh con phoi hgp voi Thong tan xa VN t6 chirc cac khoa dao tao danh cho céc nha bao tré VN.
Gidi tré VN, dic biét 1a sinh vién, s€ €6 co hoi tiép cép v6i chuong triph ’h(-)c béng danh tiéng
Chevening ctia Chinh phi Anh. Hoi dong Anh ciling phdi hgp védi mét so doi tac gido duc va cac
to chirc khac tir nudc Anh t6 chirc cac hoi thao chuyén dé vé gido duc.
BTC ciing s& cong bd nhiing thong diép moi mang tinh toan c?{u ciia Gido duc Vuong qudc
Anh, cling nhu ting sach va cac thiét bi hoc tap cho cac truong pho thong trung hoc trong nude.
Tai HN, céc,nhé td chtrc s& mod phéng nhiéu loai hinh ngh¢ thuat duong phé cung mot sﬁ mén
an truyén thong cua nguoi dan Anh. Gidi tré VN cling s€ ¢6 co hoi tim hi€u van hoa va 161 song
Anh qua trang thong tin tryc tuyén Trend UK (www...).
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Theo BTC, cac hoat dong néu trén ti€u biéu cho strc sang tao, nén van hoa va gido duc Anh,
gitp nguodi dan VN ti€p can va kham pha nhiing co hdi dén tir nudc Anh ngay tai VN.

Viéc t6 chire chudi sy kién nay nhiam khing dinh su quan tim cua Chinh phit Anh d6i véi viée
tang cuong hon nita moi quan hé hop tac vé van hoa — gido duc gitra 2 nudc, theo 6ng Keith
Davies, Giam doc Hoi dong Anh VN.

“Pay 1a nhimng van d& duoc uu tién cao trong chuong trinh Sang kién do Thu tudéng Tony Blair
d€ ra. VN nam trong s0 nhiing nudc duoc uu tién hop tac chién lugc trong gido duc day nghe”,
ong Keith Davies noi.

Ong ciing cho rang niam trudc, Anh da “hd trg rat nhiéu du 4n nghé thuat, tir cac budi trinh dién,
moi cac nghé si Anh tdi VN, dén cac khoa dao tao danh cho nghé si tré tai nang VN”.

Viée to chirc UK Splash! da nhan duoc su hd tro cia B6 GD-DT va Bo VH-TT VN, cac nha tai
tro nhu Cong ty Netta va Truong quoc t€¢ Anh ngir tai TPHCM va moét so to chirc gido duc — van
héa Anh qudc khéc.

Pé biét thém théng tin, xin vui long lién hé...

DE AN CUOI KHOA
1) Muc tiéu cia dé an (assignment):
= Thu thép kinh nghiém trong viéc sang tao va lam viéc trong mét cong ty PR.
= Phat trién m6t d6 an vé chién luge va chién thuat PR.
= Thé hién nang lyc trong viéc san xuat chuong trinh truyén thong.
=  Phat trién k¥ ning viét.

Objectives Strategies | Tactics F— Measurement =0 sanb;
Goals: muc dich chung
WHAT WAYS HOW dénh gié thé nao? — I z
e S B— nhu thé nac? 90 luong thé nao? Objectives: muc tiéu cu the

Trudce khi xay dung ké hoach PR phai xac lap muyc ti€u cu thé. Can phan biét giita goal va
objective: chiing giong nhau vé ban chat, nhung goal 1a chung chung con objective la phai do ludng
duogc. Do d6, lam PR 1a phai xac dinh objectives.

Mot s6 thong tin/ khai niém/thudt ngwe dé tham khao:

- Phén biét gitta PR

= PR internal: la PR cua chinh cong ty, ké hoach lam ra goi la planning (dé’ an, }(é hoach).
= PR agency: 1a PR thué ngoai lam, ke hoach lam ra goi la proposal (d€ xuat, dé nghi).

- Chi phi khi thué agency: Vé phan chi phi “cling”, cic cong ty PR thuong tinh phi gidng nhau
(12% chi phi t0 chuc). Sy khac biét gitta cac cong ty la & khoan chi phi cho y tudng sang tao
(creative). Y tudng cang sang tao thi cang ddnh dong du luan (make noise).

Cén nhac Van de sir dung PR agency hodc PR internal: Cac cong ty lam PR/quang cdo (Agency) s&
c6 loi thé vé mdi quan hé v6i cac MC, ca si... nén chi phi moi thap hon. Ho ciing c6 lgi thé vé viéc
¢6 sin d6i ngii chuyén nghiép dé thyc hién cac hoat dong PR. Nhung cic nhan vién PR cua chinh
doanh nghiép (PR internal) ciing c6 wu diém khi thuc hién céc chuong trinh “danh nhanh rit gon”.

- Roadshow: di diéu hanh ngoai duong phd, dit man hinh 16n & chd dong ngudi...

- Phén biét PR va Marketing: PR chi I mot phan ctia marketing nhung PR c6 vai trd khac.
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- Phén biét PR va Advertising: PR 1am cho ngudi ta tin, con Advertising lam cho ngudi ta biét.
Advertising phéi tu n6i v€ minh, nhung PR nhd dén ngudi thir 3 n6i vé minh. Piéu khac biét quan
trong nira 1a PR gidi quyét tot khiing hoang (crisis), con Advertising khong l[am dugc viéc nay.

- Phan biét mot s6 thuét ngll sau:

= Background: Tinh hinh, bbi canh — diéu tra tinh hinh (research background).

= Situation: BSi canh, hoan canh, tinh huéng — phén tich bdi canh (situation analysis).

= Issue: Van d& dit ra dé giai quyét 1a nhu thé nao. Phan biét: Objective »~ What (mudn lam
céi gi); Issue -~ How (nhan dinh van dé d6 nhu thé nao).

- Phén biét cac hoat dong ATL va BTL:

» ATL (Above The Line activities): chi cac hoat dong tmyén thong ton kém dya vao TV,
Radio, bao chi, phim...

= BTL (Below The Line activities): chi cac hoat dong truyén thong it ton kém hon nhu 14 giri
thu, to roi (leaflet), tap quang cao (brochure), phiéu mua hang/phiéu dy thudng (coupons),
trién 1am, PR, ban hang tryc tiép...

Su phén biét gitta ATL va BTL c6 phan nao d6 tuy hung, khong duoc su théng nhét rong rai.
Chang han poster c6 nguoi xem 1a ATL, nhung ciing c¢6 nguoi xem 1a BTL.

Vé co ban, néu mot hoat dong quang ba (advertisement) dugc dua ra cong chiing va kém theo mot
khoan hoa hong (commission) chi tra cho cong ty quang cao (agency) thi hoat dong nay c6 thé duogc
xem la ATL. Neu khong phai tra khoan hoa hong nao thi hoat dong nay c6 thé dugc xem 1a BTL.
Theo nguyén tic nay, ding bao 1a ATL nhung thong céo béao chi lai 1a BTL.

- FMCG (Fast Moving Consumer Goods): hang tiéu dung nhanh.

- Mindmap (so db gian ¥/ ban db tri tu¢): tham khao sach ban tai FAHASA.
2) Cong viéc dwgce giao:

Assignment: Lap mét PR proposal hodc PR planning

- Chon mét t6 chuc.

»  Latd chuc co that.
= Lato chuc ma ban dang lam viéc, hoac ban quen thudc, hodc ban quan tam.

- Tém tit diéu tra vé tinh hinh (background), chi rd nhiing van dé can giai quyét (issues):

= Phai lam research vé cong ty: da lam PR chwa ma phai can tdi cai proposal nay?
=  Giai thich vé PR issues: tai sao phai 1am PR cho nhing van dé nay?

= Phan tich bbi canh (situation analysis).

= Nghién clru cac yéu cau dé viét ra mot chién dich (campaign).

= Day du co so dé nghién ciru cac chién lugc.

Trong assignment nay chi dimg lai & mirc d§ dat ra nhimmg objectives don gian, va nhimg phuong
phép (ways) dé dat duoc: hop béo, hdi nghi khach hang, liveshow, PR chinh tri, hoat dong xa hoi,
lobby... chi can dung lai & ways.

Trong bai lam dua ra t6i da 3 messages (khong phai objectives). Target Audience theo ving mién,
cling toi da la 3.

Céc thong tin phai ty di tim, nhung phai ghi rd source. Cudi bai bit budc phai co reference list
(danh muc tham khao).

Cdc giai doan phdt trién ciia mot cong ty (chi ¢é tinh tham khdo):

Seed Startup International Expansion Mature
(dat dwoc, muru ciu) (giai doan thanh lip) (giai doan quéc t& héa) (giai doan mé réng) (giai doan trwéng thanh)
Awards (giai thuong) . .
Communications . . . .
Conference/Tradeshow promotion . . .
Media/Press promotions . . . .
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Press Conference (hop bao) . . .
Product/Service positioning . . .
Success Stories (cau chuyén ve su . .
thanh cong cua Cty sau x nam)

Media Campaign Plan (chién dich . . . .
truyén thong)

3) Mt mau vé ké hoach PR:
a) Trang bia:

[NAME OF COMPANY]
PR PLAN FOR [NAME OF PRODUCT, SERVICE OR CO. THE PLAN ADDRESSES]
[Date], 2007

Prepared by:
[Name of person preparing]
Prepared for:
[Company president or other]

b) Executive Summary (Ban tém tdt tong hop):

Dit mot ban tom tit nhimg gi ma ban ké hoach hudng t61, va khung thoi gian doi hoi dé thuc hién
ké hoach. Hay noi khac di, doc trang nay sé nim dugc toan bd ndi dung cac trang sau s& noi gi. Trong
thuc té phai viét that hip dan dé ngudi co thdm quyén c6 du hing thu va quan tdm dé xem tiép.

C6 thé 1am trang nay dudi dang mot so d6, nhung phai thé hién rd rang.

¢) Situation Analysis (Phdn tich boi canh):

MOJ ta tinh huéng trong bdi canh ma ban ké hoach huoéng toi. Du luan hién tai vé chu dé cua ban ké
hoach la gi? Cong ching nhin nhan né nhu thé nao so vdi nhitng do6i thu gan nhat.

d) Goal (Muc dich):

Néu ra mot muc dich chung c6 thé dan thang ti van dé (problem), hoic co hoi (opportunity) dugc
néu trong phéan tich hoan canh.

e) Objectives (Cdc muc tiéu cu thé):

Néu ra t6i da 3 muyc tiéu cu thé c6 thé co ¢ bén dudi muc dich chung. Nhitng myc tiéu nay phai &
rang cu the, co6 thé danh giad/do Iuong dugce, co thé dat dugce. Phai c6 mét thoi han chéot d€ hoan thanh.
= Objective 1.

= Objective 2.
= Objective 3.

1) Target Audiences (d6i twong muc tiéu):

Nhimng d6i twong nao, phan khiic thi trudng nao (tudi teen, tudi trung nién...; mién Nam, mién
Bac...) ma ban muon tac dong thong qua ban ké hoach nay?
= Target Audience 1.

= Target Audience 2.
= Target Audience 3.

o) Key Messages (nhiing théng diép then chét):

Message khong phai la objective, cling khong phai slogan. N6 1a thong diép, thong tin ma cong ty
muon dua ra cho target audience (VD: thong diép dé cho biét cong ty/ca nhan/san pham do 1a gi, co
tam voc ra sao). Khong liét k€ qua 3 thong diép then chbt ma ban muén tac dong dén dbi twong muc
tiéu. Qua nhiéu thong diép s& gay nhidu va lam rdi rim, giam kha ning ma nhimng thong diép chinh s&
phai lam tron.

= Key message 1.
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= Key message 2.
=  Key message 3.

h) Strategies (chién lwoc):

Nhing phuong phap nao ban s€ dung dé giai thich khuc triét thong diép ctia ban? Chién lugc s&
bao gém rdng rdi ai, nhu thé nao va lam nhiing gi dé hoan tat cac muc tiéu ciia ban?

= Strategy 1.
= Strategy 2.
= Strategy 3.

i) Tactics (chién thudt):

Chién thuat 1a nhitng hanh dong cu thé ma ban s& 1am dé hd tro chién luge cua ban va théa mén
cac muyc tiéu cia ban. Moi chién thuat bao gom mot thoi han chot va chi phi (udce tinh).
=  Tactics 1: deadline... budget...

= Tactics 2: deadline... budget...
= Tactics 3: deadline... budget...

j) Budget (ngdn sach):

U'c tinh tong ngan sach dé thuc hién chién dich PR. Chi can ghi ngin gon vi phi ton riéng da
duoc ghi chu trong phan Tactics ¢ trén.

k) Measurement (danh gia/do luong):

MBOi khi ké hoach PR dugc hoan tat, danh gia cac muc tiéu PR clia ban c6 dugc théa man khong?
Néu khéng thi phai xac dinh tai sao. Thém nhiing phan danh gia nay 13 mot phan cua ké hoach PR
hoan chinh cho cac tham khao vé sau. Liic nay ta chi can viét d& muc dé khong quén, sau nay s& bd
sung thong tin.

Biéu mau dé danh gia c6 dang nhu sau:

Assessment Items Yes No
DPanh gia cac khoan myc
Has proper business reporting format been uses?
C6 sir dung dinh dang bao biéu kinh doanh phui hop khong?
=  Executive Summary (ban tom tit thyc hién).
= Contents Page (trang ngi dung).
= Introduction (101 gidi thig¢u).
= Body (phan ndi dung chinh).
* Conclusion (két luan).
= Reference list (danh muc tham khao/tham chiéu).
Is the client clearly indentifiable?
Khich hang c6 thé nhan biét rd rang khong?
Is background information on the client provided?
C6 duoc cung cip thong tin tinh hinh khach hang khong?
Are the client’s business objectives discussed?
C6 thao luan vé nhimg muc tiéu kinh doanh cua khach hang?
Are the client’s PR objectives discussed?
C6 thao luan vé nhitg muc tiéu PR cuia khach hang?
Are research issues discussed?
C6 thao luan vé cac van dé can nghién ciru khong?
Are research methods discussed?
C6 thao luan vé cac phuong phép nghién ciru khong?
Is the PR issue that is to be the subject of the campaign clearly identified?
Céc van dé PR 1a chu d& cua chién dich c6 dugc nhan biét rd rang khong?
Is the PR issue’s target market clearly identified?
Muc tiéu thi truong cta cac van dé PR c6 duoc nhén biét 15 rang?
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PHAN PHU LUC

Phu luc 1: PHAN TiCH SU THANH CONG CUA NUOC TANG LUC NUMBER ONE

Nhitng nam 1996, 1997 va 1998 la nhitng ndm dang nhé cho sy canh tranh khéc liét gilta cac nhan hiéu toan clu
khéng 10, cac ¥ twdng cho san phim méi bung nd va sy xuét hién kinh ngac cia nhitng nhén hang trong nuwdc trong nganh
giai khat tai Viét Nam. Pau nhiing nam 1990, Pepsi va Coca-Cola budc chan vao thi truong Viét Nam vai chinh sach dau
tu vao cac cong ty qudc doanh va chiém linh viéc quan 1y thong qua s6 vén ma ho s& hiru. Mot chién lugc tham nhap thanh
cong duoc tiép nbi béng nhiéu chién thuat khac nhau dé dam bao vi tri cua ho trén thi truong Viét Nam. Nhitng cong ty
nudc ngoai nay sau do da tién hanh chién luoc chuyén héa viéc du tu thanh 100% vén nudce ngoai, diéu nay da duogc thuc
hién véi chinh sach mé ctra ctia chinh phu Viét Nam.

Co héi cho nhirng con c4 nhé

Chién tranh giita hai gi khéng 16 bit du vao nam 1996. Ca hai tung ra rit nhiéu hoat dong khac nhau thong qua
nhiing chién dich quang c4o, khuyén mai nhu thay ddi bao bi san pham, chiét khau cho dai 1y, cit giam gia thanh, ting qua
hodc ting mtrc tinh dung cho dai 1y. Tuy nhién, nhitng chién dich nay da mang dén nhitng khoan 15 khéng 16 cho c4 hai
nhan hiéu tir ndm 1996 dén nam 2000. Diéu nay khién cho viéc lién doanh nim trong tinh trang khong co6 161 sudt nhiéu
nim va bén déi tic Viét Nam danh trao quyén lai cho phia nudc ngoai. Viée Pepsi va Coca-Cola chuyén thanh cong ty
100% vén nude ngoai da thanh su that.

Nhiing cong ty nho va vira dang hoat dong trong linh vuc giai khat chinh 1a nhiig nguoi chiu dung thiét hai ning né
nhét. Ho tiép tuc bi mat thi phin, mat quyén kiém soat kénh phan phbi va mét kha nang thanh toan. Trudc tinh hinh nay,
moét sb cong ty két hop lai va kinh doanh & thi truong nhé hon trong khi mét sé khac trd thanh cong ty ¢b phin va thay d6i
viéc kinh doanh theo huéng danh vao cac dong san phim khac va phan khuc thi truong khéc theo nhu 101 6ng ba xua co
cau “Tranh voi ching x4u mit nao”. Tuy vdy, tinh hudng trén lai tao ra rat nhidu co héi cho cic cong ty ning dong. Trong
khi cac cong ty 16n dang chién dau gianh thi phan san pham truyén thing thi cac cong ty Viét Nam ciing tham gia vao cudc
canh tranh bing viéc phat trién san phdm mai. M6t sb loai nudce giai khat c6 chira cac thanh phin thién nhién nhu du
nanh, ca rét, yaourt hay tra da Xuét hién, vi thé thi truong nudce giadi khat tré nén rt da dang. Sy ndi 1én cua nuée tang luc
Number One 14 két qua ciia qué trinh sang tao nay.

Number One & mot thwong hiéu ciia cong ty Tan Hiép Phat. Vao nam 2001, thi truong nude tang luc chi chiém 0.67%
thi truong nude giai khat, va chi o ba nhén nhiéu 14 Red Bull, Rhino va Lipovitan. Cac san pham nay dugc ban du6i dang
lon va dugc phan phéi thong qua nhing dai ly c6 thung lanh hodc tu lanh. Red Bull va Lipovitan da c6 nha may tai Viét
Nam trong khi Rhino 13 san phim nhép khéu. Loi thé ctia ho ndm & strc manh tai chinh va kha ning quang ba rong rii
thong qua cac kénh truyén thong khac nhau d@)ng thoi cung véi viée thué mudn nhitng nha phan phdi chuyén nghiép nham
dem san pham cua ho dén timg ngéc ngach dat nudc. Hoat dong chinh cua ba cong ty trén van 14 tap trung vao viéc ban
hang va quang ba.

Sw khac biét ciia sin phAm

Mac du ca ba nhan hi€u 16n trén c6 stcc manh tai chinh, kinh nghiém va su hiéu biét marketing, ho van khong thé thoa
mén hét nhu ciu ciia cac phan khuc thi truong khac nhau. Theo nhu cudc nghién ciru tién hanh nam 2000, nhimng nguoi
tiéu dung & tAng 16p trung binh, ho khong ¢ kha nang bo 6,000 ddng cho mdt lon nude ting luc (40 cents M¥). Ngoai ra,
phin 16n nguoi tiéu dung con cho biét ho cam thiy bat tién khi dung nude ting luc vi ho khong c6 ti lanh trong nha. Vi thé
khi ¢6 nhu cau, ho phai di dén cac cira hang d& mua va udng ngay tai chd. Mot yéu té quan trong 1a nuéc ting luc dung voi
d4 thi khong ngon bing nudc udp lanh.

Trong phan tich tiéu dung, cudc nghién ctru da chi ra rﬁ?}ng phin 16n ngudi tiéu ding hiéu nudce tang lyc 1a san pham
mang dén sy thoai mai, ting cuong sinh luc, céi, thién tinh than, giam stress va gitup ho lam viég tot hon.QCéc nhan hang 16n
da khai thac nhitng nhén thirc nay trong cac chién dich tham nhép thi truong, gia ca va phan phoi san pham.

Déi véi Number One, nhiing nhén thuc nay chinh l1a nén tang cho viéc xam nhap tado bao vao thi truong nay. Tan Hi¢p
Phat quyét dinh dau tu han mot nha may san xuit nude ting lyc dong chai tai Viét Nam. Sudt trong thoi gian diu, ho san
xudt chai 300ml va ban véi mirc gia thap nham tiép can nguoi tiéu dung trong nudc. Su tién dung va viée co thé dung
chung voi d4 ma khong lam mét di vi ngon cuia nudc tang luc chinh 1a mét 1gi thé canh tranh. Mot nhén t& quan trong la
nguoi tidu dung quen véi viée dung nudc giai khat dong chai. Luc by gid Number One chinh 1a nudc ting luc dong chai
duy nhét, dng thoi c6 mirc gia chi ngang bang vdi Coke hay Pepsi 1a 2,500 dong (18 cents My).
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Tap trung vao su tién lgi cho ngudi tiéu dung

Su khéc biét ciia san pham chinh 12 nhan t6 mang lai thanh cong cho Number One. Mot nhan t6 quan trong khac con la
thoi quen ti€u dung. Ngudi ti€u dung da co thé udng nudc ting lyc tai cac quan nu6e ven duong hay cac quan ca phé nho.
Hodc ho c6 thé dung no tai nha. Nghién ctru thi trudng chi ra ring 15% ngudi tidu dung mua nudc ting luc vé nha mot
tudn mot 1an. Do d6 co dén 85% ngudi dung nudc ting luc tai cac quan ca phé. Didu nay duoc 1y giai 1a do phan 16n nguoi
tiéu dung khong co tu lanh hodc ho thich dung nude vai da hon.

C6 thé dung nuorc tang luc vai gia thap duoc xem 1a mot tin hap dan subt nam 2001. Ngudi co thu nhép trung binh da
hinh thanh nén sé déng nhitng ngudi udng nudce ting luc. Va ciing vi Number One 1a nudc ting lyc dong chai dau tién
dong chai tai Viét Nam nén moi ngudi ¢6 thé ding no bat cir dau. Dy chinh 1a 1y do chinh giip Number One nhanh chéng
chiém giir ngudi tidu ding va chuyén ddi tinh hinh canh tranh trong thi truong nudc giai khat & Viét Nam thoi bay gio.

Xay dung thuwong hi¢u

Ba yéu t6 chinh mang lai thanh cong cho chién dich x4y dung thuong hiéu Number One chinh 1a san phdm, kénh phan
phéi va truyén théng hiéu qua. Thiét bi va k§ thuat san xudt nhap khéu tir Chau Au da tao nén mot quy trinh san xuét hién
dai, an toan, v€ sinh. Nhitng hinh anh nay dwoc truyén thong tdt trén nhiéu kénh truyén hinh va tao ra anh huéng manh mé,
tich cire dén ngudi tiéu ding.

Trong vong 04 thang sau khi tung san phém, nuéc ting luc Number One da chiém gilr duoc 30% thi phﬁn; Téng s~6
kénh phén phoi bao gom 300,000 di€m ban l¢, 200 dai ly trén khap 64 tinh thanh toan quoc. Viéc kinh doanh t6t dén noi
Number One da khong du d¢ cung cap cho cac ky 1€ hoi nhu 1a Tét Am lich.

Pepsi va Coca-Cola déanh mét vi tri s6 1 trén thi truong, ho bugc céc nha phan ph01 doc quyén khong duogc tich trir hay
phéan ph6i Number One. Nhung mot viéc kinh ngac d xay ra: rat nhidu nha phan phdi méi khong thém lay san pham Pepsi
hay Coca-Cola nita trong cac thanh phd 16n. Hai dai gia da vo tinh chuyén toan bd hé thdng va chinh sach phan phéi ctia ho
sang cho dbi thu canh tranh.

Mot nhan t6 gop phin mang dén thanh céng cho Number One chinh 14 chién dich quang cdo hiéu qua dugc dua ra boi
tap doan THP va cong ty Saatchi & Saatchi Viét Nam. Viéc truyén thong nhin chung don gian: trong sudt mot thang, mot
doan quang céo 5 gidy xuét hién trén hai kénh truyén hinh chinh & Viét Nam chi véi mot thong diép: “Nudc udng tang lyc
dong chai da xudt hién tai Viét Nam”. Chién dich nay tao nén su anh huéng 16n ddi véi khan gia. Vo luc bay gio, nghién
ctru thi truong cho thdy c6 dén 60% khan gia muén dung thir va 30% sé ngudi dung thi d6 tré thanh khach hang thuong
xuyén cia Number One. Theo cung vdi thong diép quang cdo manh mé d6 1a cac poster dan trén tuong cac cira hang ban
Number One. Cac vat phdm khuyén mai nhu thing d4, dong phuc, co treo, ly va d6 dung ly ciing da dugc cung cap dé hd
trg cong viée ban hang trén khip ca nudc.

Ké tir nim 2002, Number One con tép trung vao cac chién dich truyén thong cong ddng. Number One da tai trg giai
dua xe dap cup truyen hinh TP.HCM véi dudng dua tir TP.HCM dén thi d6 Ha Noi va nguoc lai. Ngay cubi cung cua cuc
dua két thiic vao ngay 30/4 dugc danh dau la ngay ky niém nuéc Viét Nam dugc giai phong. Pay la giai dua co uy tin &
Viét Nam va viéc tai trg khong chi duoc dua 1én tin tirc hing ngay vé cudc dua ma con 1a sy chimg nhan 16n vé uy tin va
suc manh cta thuong hi¢u Viét Nam. Vao nam 2005, cac hoat dong truyén thong lién tuc da hoan tat. Number One bay gio
dang tap trung vao viéc tré thanh nha tai trg chinh cia giai Cup bong da Viét Nam (V-League) vai s tién tai trg 1én dén 10
ti dong (twong duong 650,000 d6 la M¥). Pay ciing 1a giai bong d4 16n nhat & Viét Nam.

Bén canh d6, Number One hién nay dang tai trg cho trung tam hoat dong xa hoi cua hoi thanh nién TP.HCM dé xay
dung nén mot website véi tén goi 1a “Cudc séng tuoi dep” cho hon 200 truong tiéu hoc, trung hoc va dai hoc trén ca nudc.
Muyc tiéu chinh cuia website nay la pho bién kién thirc, néu Ién cac tinh huong doi thuc vé hanh vi, viéc hoc tap va lam viéc
cia thanh nién dong thoi hudng ho dén véi mot muc tiéu t6t hon trong cude sdng.

Két luén

Thanh cong hién tai cia Number One giﬁ chuén bi cho su ra doi cac san phém nhu Number One lon, Number One
Soda, Number One dau nanh. Nhitng san pham nay s€ phat trién dya trén sttc manh ctia thuong hi¢u chinh.

) Chi sau bdn nam, gbng san phé}m Number One d3 chiém dwoc 65% thi truong nudce ting luc dong chai, voi sy nhan
bict thuong hi€u 1én dén 80% va tiep tuc tang thém 20% thi truong nudc ting luc dong chai. Pay qua 1a mdt thanh cong
kinh ngac.

Su thanh coéng cua Number One dya vao sy danh gia chinh xac tinh hinh va nhu cau cia thi truong, ca trong viée dau
tu va thuc hién cac chién lugc thich hgp trong viéc san xuat cac san pham chat lugng, phan phoi manh va chién lugc xay
dung thuong hi¢u hi¢u qua. Bai hoc nay 1a nhimg kinh nghiém quy gia cho cac cong ty vira va nho phai canh tranh trong
mot dau truong 1on. Thanh cong ciia Number One dugc tong hop nhu sau:

-Su khéc biét nam & chd day 1a nudce tang lyc dong chai duy nhét tai Viét Nam.

- Gi4 thanh thép, phu hop v&i tit ca cac ting 16p kinh té trong mot dat nudce c6 dan s hon 80 tridu ngudi.

- Yéu t’(*') bat ngd. Su ra doi cuia mot san phidm méi trong nganh nude tang lyc dong chai la mot thir thach 16n déi vei
nha san xuat trong nude vi thiCu von va ky thuat. bay 1a san pham cua mot cong ty con méi vi the cac doi thu canh tranh
16n khong chu y va khong co6 két hoach tan cong dung Iuc cho dén khi Number One tré nén qué thanh cong.
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- Bin}} Vi phﬁ hop thong qua viéc tao nén su tién }Qi khi st dung. Mot kha nang lérp cho san phém dé dang trQ thanh
nguoi chién thang. Trong mét dat nude noi ma c6 dén 65% déan so tré va 80% déan so phu thuge vao nén kinh t¢ ndng
nghiép thi chiéu thirc nudce tang luc gia thap nhung sanh s€ va an toan la mét y tudng marketing thong minh.

- C6 duoc chién dich xéy dung Ehuqng hiéu hiéu qpé. Pay 1a cong ty du tién & Viét Nam chu dong thué dich vu cia
mot cong ty quang cao da quoc gia de trién khai cac chién dich quang cao theo cach chuyén nghiép.

- Cac hoat dong quan hé cong dong dugc khai thac rat tot nhu viée tai trg cac giai bong da, tai tro tir thién va cac hoat
dong xa hoi khac. Nhiing hoat dong nay la hoat dong “phai lam” cta nhiing cong ty kinh doanh linh vuc mat hang tiéu
dung nhanh va muon thanh coéng ¢ Viét Nam

- M6t nhan t6 quan trong khac d6 1a tinh than manh mé& cta nha sang 1ap tip doan THP. Trong bdi canh tinh hinh canh
tranh khong céng bang noi ma khai niém thwong hiéu vin con méi mé & Viét Nam thi nhitng suy nghi va cach trién khai
sang tao cting véi nd luc khong mét moi 1a nhig nhan t6 két hop 1am nén Number One tré thanh nhan hidu quen thudc
ctia nguoi tiéu dung Viét Nam.

Vi s6 von dau tu 13 2 tridu do la ké tir lic tung san phim, Number One d3 tré thanh nuée ting luc dong chai dan dau
Viét Nam véi san lugng khoang 7 tridu két mdi nam. Number One da c6 thé canh trang dugc trong mdt thi truong 16n véi
cac dong san phém. Chién luogc kinh doanh caa ho lam thay ddi thi treong va gitp ho dat dugc mot vi tri nhét dinh.

Number One 1a mét vi du vé mot cong ty dinh vi thanh cong thuong hiéu tién phong trong linh vuc nuée ting luc dong
chai. Pugc cong bd 14 nude tang luc dong chai d4u tién tai Viét Nam, Number One da tiép can moi nguoi tiu dung dua
vao kénh phan phédi lan rong va gia thanh phi hop. K§ thuat dong chai gop phan vao su khac biét ctia n6 so vai cac loai
nuée ubng ting lwc khac va 1am ting sy nhan biét ciia ngudi tiéu dung vé nhin hiéu Number One.

Philip Kotler
(www.openshare.com.vn/community/archive/index.php/t-6885.html)

Phu luc 2: TIM HIEU VE RATING VA SHARING

Dudi ddy 1a mot cach don gian dé giai thich 2 khai niém RATING va SHARE (chiing déu dugc tinh theo don vi %)

RATING = s ho (housqhold§) bat TV xem chuong trinh da cho
tong so ho c6 TV

(nhie vdy, diém rating danh gia dwge s6 hg dang xem chwong trinh tai mot thoi gian ndo do, so véi tong sé hé cé TV)

SHARE = §6 hc”)’(households) bat TV xem chuorng trinh d3 cho
tong so hd dang bat TV tai thoi diém do (HUT)

(nhw vy, diém share danh gid dwoc s6 hé dang xem chwong trinh tai mét thoi diém ndo do, so voi tong sé dang bét
TV lén xem)

Néu nhu ban ¢6 thé giai thich duoc tai sao diém share ctia mot chuong trinh TV luén cao hon diém rating cua no, thi
ban da hi€u dugc sy khac biét gitta ching.

VD: xem hinh minh hoa & bén canh.
Ch Ch Ch U
2 3 4 Giai thich thuat ngi:

* HUT (Households Using TV): Sé ho dang xem

TV.
%" g‘ . . c'z' = PUT (Persons Using TV): S6 ngudi dang xem TV
— Chinh xac hon HUT.

6 Households Using V. — @O Tur khai niyém vé Rating yé Sharing, ta c6 thé r1'1j[ ra cong
10  Total TV households thuc sau (chu y trong hinh minh hoa thi HUT dang dinh nghia

1) HUT L
2) Rating % Channel 2 households — 3 theo %):
6

=

Total TV households

Rating = Share x HUT
3  Channel 2 households —
3) Share Households Using TV 50

Diém tong Rating GRPs (Gross Rating Points)

Téqg cla tat ca djém rating dat dugc trong mot khoang thoi gian duge goi 14 tong sd luong (Gross Impression) khi
dugc the hién nhu 1a tong cua tat ca mau quang cao (exposures) trong mot khoang thoi gian. Biéu do ¢ hinh bén minh hoa
ve pham vi tiép cén (reach) va tan so xuat hién (frequency). Moi h gia dinh duoc chi ra nhitng ngay nao mo TV khi dang
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phat mot mau (spot) quing cao. Bi vi mot ho bao gdbm 10% cua
toan bo 10 ho trong hinh v&, nén mdi ho biéu thi 10 diém rating
mbi khi phat séng mau quang cdo. Bang cach cong cac diém sb
nay lai, ta dugc 150 diém GRPs.

Pham vi tiép cin Reach (con goi 1a Cume)

S6 lugng nhing ho gia dinh khac nhau (khéng tring ldp) xem
mdt chuong trinh TV (hodc quang cdo thuong mai) trong mot
khoang thoi gian khao sat (1 tuan). Di nhién ¢ ddy thay vi ding
dai luong hd gia dinh (households) ta co thé dung dai luong
persons (ca nhan) thi s€ mang tinh chinh xac cao hon. Trong hinh
minh hoa, ta théy c6 tht ca 7 ho gia dinh khac nhau da xem
chuong trinh TV da cho (kénh 2) trong 1 tuﬁn. Vi mdi h bao gdm
10% cua tong s6 hg. Pidu nay c6 nghia la diém reach (hay cume)

TYT Y
. T W,Th Th,F TW,F

1a 70%.

Tén s6 xuét hién (Frequency)

Monday = 20Rtg Thursday = 30Rtg
4) GRPs  Tuesday =30Rtg Friday = 30R
Wednesday = 40 Rtg Total =150 GRPs
s Channel 2 households —
5) Reach 10 Total TV households 70
150 GRPs -
6) Frequency =5 Tt 2.1

Sb lugng trung binh céc h gia dinh (hodc c4 nhan) xem mot chuong trinh TV hodc mot chuong trinh quéang céo
thuong mai da cho, trong mot khoang thoi gian cu thé, dugc tinh theo cong thire sau:

Frequency = GRPs/Reach

Trong vi dy néu trén, GRPs 1a 150 chia cho 70 (lay tir con sé 70%) ta dugc frequency 1a 2,1. Con s6 nay c6 y nghia:
trong soO toan thé 10 h gia dinh dang khdo sat, binh quan trong tuan thi moi ngay c6 2,1 ho da xem chuong trinh da cho.

Tén suit phan bd (Frequency Distribution)

Tinh theo sb Iuwong hoac % ho gia dinh (hodc ca nhan) da xem 1 14n, 2 14n, 3 1an.... mot chuong trinh/mdt kénh/mét

spot quang céo thuong mai da cho.

Phu luc 3: DANH MUC BAO CHi CUA BIZ-EYES

I Diz-eyes

Find Fast - Analyse Smart Media List 2007
No | TEN BAO English title/Website Press type
1 | An Ninh Tha D6 Capital Security (An Ninh Thu Do) Daily
2 | Binh Dwong Binh Duong Newspaper Daily
3 | BTKTVN&TG Vina econet (BTKT VN & TG) Daily
4 | Ha Noi M¢i New Hanoi Newspaper (Ha Noi Moi) Daily
5 | Ha Nai Mdi tin chiéu New Hanoi Newspaper-afternoon (HNM-tin chiéu) Daily
6 | Hai phong Hai Phong Newspaper (HP) Daily
7 | Lao Bdng Labour Newspaper (Lao Dong) Daily
8 | Lao Bdng Xa Hoi Social Labor (LBXH) Daily
9 | Nguwoi Lao Bong Laborer Newspaper (Nguoi lao dong) Daily
10 | Nhan Dan (bao ngay) People Newspaper (Nhan dan bao ngay) Daily
11 | Noéng Nghiép Viét Nam Vietnam Agriculture Newspaper (Nong nghiep Viet Nam) Daily
12 | Nong Thén Ngay Nay Rural Today (NTNN) Daily
13 | Phap Luat Thanh Phd Hb Chi Minh HCM City Law Newspaper (Phap Luat TP.HCM) Daily
14 | Quéan Boi People Army newspaper ( QD) Daily
15 | Sai Gon Giai Phong Liberated Saigon Daily (Sai Gon Giai Phong) Daily
16 | Sai Gon Gidi Phong 12h Liberated Saigon 12h Daily
17 | Sai Gon Thé Thao Liberated SaiGon Sports (Sai Gon Giai Phong The Thao) | Daily
18 | Saigon Times Daily Nhat bao SG (SG Times Daily) Daily
19 | Thanh Nién Youth Newspaper (Thanh nien) Daily
20 | Thé& Thao TP Sports (The Thao) Daily
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21 | Thijtrwdng (B6 Tai Chinh) Market News (Thi truong) Daily

22 | Thj Trwdong (B6 Thwong Mai) The Market (Thi Truong) Daily

23 | Tién Phong Pioneer Newspaper (Tien Phong) Daily

24 | TubiTré Young Age Newspaper (Tuoi Tre) Daily

25 | Vietham News Tin tc Vietnam (VN News) Daily

26 | Cong An Nhan Dan People Police Newspaper (Cong an Nhan dan) Three issues/week
27 | Céng An Tp. Pa Nang Danang Police Newspaper (Cong an Danang) Three issues/week
28 | Coéng An TP.Hb Chi Minh Ho Chi Minh City Police Newspapers (Cong An TPHCM) Three issues/week
29 | ba Néng Danang Newspaper (Bao Da Nang) Three issues/week
30 | Dai doan két Great Unity (Dai Doan Ket) Three issues/week
31 | Gia Binh & Xa Héi Family and Society Review (Gia dinh & Xa hoi) Three issues/week
32 | Phap Luat Viét Nam Vietnam Law Newspaper (Phap Luat VN) Three issues/week
33 | Phu N&r TP.HCM HCMC Women (Phu Nu Tp HCM) Three issues/week
34 | Thé Thao - Van Héa Sports - Culture (The Thao - Van Hoa) Three issues/week
35 | Thé Thao Ngay Nay Sport Today (The Thao Ngay Nay) Three issues/week
36 | Thoi bdo Ngan hang Banking Review (Thoi bao Ngan hang) Three issues/week
37 | Tin Tic Daily Bulletin (Tin Tuc) Three issues/week
38 | Tudi Tré Thu Do Young Age Capital (Tuoi Tre Thu Do) Three issues/week
39 | Van Héa Culture (Van Hoa) Three issues/week
40 | Xay dwng Construction (Xay Dung) Three issues/week
41 | Pau tv Ching khoan Stockmarket Weekly (Dau tu Chung khoan) Two issues/week
42 | Thoi Bao Tai Chinh Viét Nam Vietnam Financial Times (TB Tai Chinh VN) Two issues/week
43 | Thwong Mai Trade Newspaper (Thuong Mai) Two issues/week
44 | An Ninh Thé Gi6i World Security (An Ninh The Gioi) Weekly

45 | Pét Miii BB DAt Miii Magazine (Dat Mui) Weekly

46 | Doanh Nhan Sai Gon Cubi Tuan Saigon Entrepreneur Weekend (DN SG Cuoi tuan) Weekly

47 | Kién Thirc Gia Binh Family Knowledge (Kien Thuc Gia Dinh) Weekly

48 | Bwu dién Viét Nam Bulletin of Vietnam Post Office (Buu dien Viet Nam) Weekly

49 | Cbéng Luan Public Opinion (Cong Luan) Weekly

50 | Cong Nghiép Industrial Review (Cong Nghiep) Weekly

51 | Cong Nghiép Viét Nam Viet Nam Industry (Cong Nghiep Viet Nam) Weekly

52 | Pac san Céng An Tp.HCM HCM Police Newspaper-Special ( DS-CA TP.HCM) Weekly

53 | DauTw Vietnam Investment Review (Dau Tu) Weekly

54 | Dién dan Doanh nghiép Business Forum (Dien dan Doanh nghiep) Weekly

55 | Doanh nhan Businessmen (Doanh Nhan) Weekly

56 | Doanh Nhan Sai Gon Saigon Entrepreneur Weekly (Doanh nhan Sai Gon) Weekly

57 | Boi Sbng & Phap Luat Life & Law (Doi Song & Phap Luat) Weekly

58 | Echip Echip Weekly

59 | Gido duc & Thoi Pai Education & Era (GD&TD) Weekly

60 | Giao duc TP HCM Hochiminh City Education Bulletin Weekly

61 | Ha NGi M¢i Chu Nhat New Hanoi Newspaper (Ha Noi Moi) Weekly

62 | Hai Quan Custom Newspaper (Hai Quan) Weekly

63 | Hoa Hoc Tro 1 School flowers - 1 (Hoa Hoc Tro 1) Weekly

64 | Khoa hoc & Céng nghé Science & Technology (Khoa hoc & Cong nghe) Weekly

65 | Khoa Hoc & Ddi Séng Science and Life (Khoa hoc & Doi song) Weekly

66 | Khoa hoc Ngay nay Science Today (Khoa hoc Ngay nay) Weekly

67 | Khoa Hoc Phd Théng Common Science (Khoa hoc Pho thong) Weekly

68 | Kién Thirc Ngay Nay Today Knowledge (Kien Thuc Ngay Nay) Weekly

69 | Kinh Té Hop Téc Cooperation Economic News (Kinh Te Hop Tac) Weekly

70 | Kinh Té Viét Nam Vietnam Economic News Weekly

71 | Lao Bong Tha Do Capital Labour (Lao dong Thu do) Weekly

72 | Myc Tim Purple Ink Magazine (Muc Tim) Weekly

73 | Nhan Dan The 7 People Saturday Weekly

74 | Nhip Cau Pau Tw Business Week (Nhip Cau Dau Tu) Weekly

75 | Phu N Tha Do Capital Women (Phu Nu Thu Do) Weekly
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76 | Phu N&r TP.HCM Chu Nhat HCMC Women Sunday ( Phu Nu Chu Nhat) Weekly
77 | Phu N@ Viét Nam Vietnamese Women (Phu Nu Viet Nam) Weekly
78 | Phu N@ Viét Nam Cudi Tuan Vietnamese Women Weekend (PNVN CT) Weekly
79 | Sai Gon Giai Phéng Thir 7 Liberated Saigon Saturday (Sai Gon Giai Phong Thu Bay) | Weekly
80 | Sai Gon Tiép Thi The Saigon Marketing News (Sai Gon Tiep Thi) Weekly
81 | Saigon Times Weekly Tuén bao Kinh Té Sai Gon (SG Times Weekly) Weekly
82 | Sinh Vién Viét Nam Vietnamese Student (Sinh Vien Viet Nam) Weekly
83 | Stc khoe & Doi sbng Health & Life (Suc khoe & Doi song) Weekly
84 | Tap Chi Thwong Mai Vietnam Trade Review (TC Thuong Mai) Weekly
85 | Thanh Nién Tuan San Youth Weekly Weekly
86 | Thé Gisi @ @ World (The Gioi @) Weekly
87 | Thé gi¢i méi New World Bulletin (The Gioi Moi) Weekly
88 | Thé Gi¢i Phu Nir TP Women World (The Gioi Phu Nu) Weekly
89 | Thé gisi sb Digital World Weekly
90 | Thé gi¢i Van héa Cultural World Weekly
91 | Thi Trwong Cha Nhat Market Sunday (Thi Truong Chu Nhat) Weekly
92 | Thoi Bao Kinh Té Sai Gon Saigon Times Weekly (TB Kinh Te SG) Weekly
93 | Thoi Bao Kinh Té Viét Nam Vietnam Economic Times (TB Kinh Te VN) Weekly
94 | Tho&i Bao Ngan Hang Cubi Tuan Weekly Banking Times (TB NH Cuoi Tuan) Weekly
95 | Théng tin Kinh doanh va tiép thi Business Information and Marketing (TT KD & Tiep Thi) Weekly
96 | Thubc & Strc Khoé Medecine & Health (Thuoc Va Suc Khoe) Weekly
97 | Tiép Thi Gia Binh Marketing Family Magazine (Tiep Thi Gia Dinh) Weekly
98 | Tri Thire Tré Young Knowlegde (Tri Thuc Tre) Weekly
99 | TT BAt dong san & tai san (Cudi tudn) | Real Estate and Asset Market (TT BDS & TS Cuoi tuan) Weekly
100 | Tudi Tré Cudi Tuan Young Age Newspaper (Tuoi Tre) Weekly
101 | Vietnam Economic News Tin t&c kinh té Viét Nam Weekly
102 | Vietnam Investment Review Bao PAu tv (VIR) Weekly
103 | Cam Nang Mua S&m Shopping Guidebook (Cam nang Mua sam) Monthly
104 | B4t Dong San Real Estate (Bat Dong San) Monthly
105 | B6 Swu Tap Nha Bep Nice House Collection (BST Nha Dep) Monthly
106 | Cam nang Tiéu ding Consumption Handbook Monthly
107 | C&m Nang Tiéu Dung Dan Ong Consumption Handbook for Man Monthly
108 | Pang Kiém Registering (Dang Kiém) Monthly
109 | Pep-Phu Trwong Beauty Magazine (Dep) Monthly
110 | Pija Oc Real Estate (Dia Oc) Monthly
111 | Dién T & Tiéu Dung Electronics & Consumption (DT & TD) Monthly
112 | Mét & Cudc Sbng Fashion & Life (Mot & Cuoc Song) Monthly
113 | Mét Viét Nam Vietnam Mode Monthly
114 | My Phdm Cosmetics Magazine (My Pham) Monthly
115 | My thuat & Pdi sbng Fine Arts & Life Magazine (My Thuat & Doi Song) Monthly
116 | Nghe Nhin Viét Nam Vietnam Audio - Visual Magazine Monthly
117 | Nguoi Pep Viét Nam Vietnam Divas Magazine (Nguoi Dep Viet Nam) Monthly
118 | Ngwoi Tiéu Dung Consumer Magazine Monthly
119 | Nha bep Beautiful House Magazine (Nha Dep) Monthly
120 | O t6 Xe may Auto & Motor Monthly
121 | PC World Seri A PC World Seri A Monthly
122 | PC World Seri B PC World Seri B Monthly
123 | Phu Ni¥ Ap Bic Ap Bac Women (Phu Nu Ap Bac) Monthly
124 | QTTT Tiéu Dung Inter Market Consume (Quoc Te Thi Truong Tieu Dung) Monthly
125 | Sanh biéu Stylist (Sanh Dieu) Monthly
126 | Thé thao Van héa Dan éng Sport - Culture (for Men edition) Monthly
127 | Thoi bao Vi Tinh Sai Gon Saigon Computer Times (TB Vi Tinh SG) Monthly
128 | Thoi Trang Tré Young Fashion (Thoi Trang Tre) Monthly
129 | Tin Hoc Ngan Hang Banking Informatics (Tin Hoc Ngan Hang) Monthly
130 | Tin Hoc Tai Chinh Financial Informatics(Tin Hoc Tai Chinh) Monthly
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131 | Tin hoc va doi séng Computing and Life (TH & DS) Monthly
132 | Tw Vén Tiéu Dung Cosume Counsellor (Tu Van Tieu Dung) Monthly
133 | Van hoa Nghé Thuat An Ubng Food tasting Culture (VHNTAU) Monthly
134 | VIM VTM Monthly
135 | Xa Hoi Thong Tin (Stc manh sb) Information Social (Xa Hoi Thong Tin) Monthly
136 | Xe & Doi sbng Vehicle & Life (Xe & D&i sbng) Monthly
137 | 24h www.24h.com Online
138 | Vietnamnet Online www.vietnamnet.com Online
139 | Vnexpress online www.vnexpress.net Online
140 | Ngbi sao online www.ngoisao.net Online
141 | Thanh Nién Online www.thanhnien.com.vn Online
142 | Tudi Tré Online www.tuoitre.com.vn Online
143 | Vietnam economy Online Www.vneconomy.com Online
144 | Vietnam Media www.vnmedia.com Online
145 | Nguwoi Lao Bdng Online www.nld.com.vn Online
146 | Sai Gon Giai Phong Online WWW.sggp.org.vn Online
147 | Sai Gon Tiép Thi Online www.sgtt.com.vn Online
148 | Tién Phong Online www.tienphongonline.com.vn Online
149 | Autonet Online www.autonet.com.vn Online
150 | Déan Tri Online www.dantri.com.vn Online

Phu luc 4: CAC TRANG WEB

VE PR VA MARKETING

http://www.prweekus.com/
PR Week U.S.

http://www.ragan.com/
Ragan Communications newsletters

http://www.odwyerpr.com/
Jack O'Dwyer's newsletter

http://www.revolutionmagazine.com/
Revolution. Internet marketing Magazine

http://www.dmnews.com/
Direct Marketing News

www.mediainsider.com/
Media Insider. E-zine from PR Newswire

http://www.ir-magazin.com/
Internet Relations (in German)

http://www.marketingmag.ca/
Marketing Magazine, a Canadian publication

http://www.adage.com/
Advertising Age

www.mediacentral.com/
Media Central Interactive.

http://web.bu.edu/COM/html/comnewstoday.html
Com News. A multimedia publication (Boston University)

http://www.adweek.com/
AdWeek online.

http://www.netb2b.com/
Advertising Age's Net Marketing.

www.digitaljournalist.org/
A multimedia magazine for photojournalism

www.prsa.org/
Public Relations Tactics

http://www.zenithmedia.com/
Zenith Medianet - the Marketer's Home Base

http://www.channelseven.com/
E-zine. Resources and commentary for the online advertising and
marketing community

www.webbers.com/emark/
The E-marketing Digest. E-zine discussing Electronic
marketing techniques

www.virtualpromote.com/
E-zine site for the web site promotion and ecommerce community

http://forums.delphiforums.com/mediapro/ start
MediaPro forum for journalists and PR practitioners

http://www.promotionworld.com/
Promotion World. A site dedicated to teaching and discussing online
promotions

http://www.melcrum.com/
Newsletters on strategic and knowledge management and
total communication measurement

www.prandmarketing.com/
PR News

http://www.ojr.org/
Online Journalism Review

http://wdfm.com/
Web Digest for Marketers

http://www.crisisnavigator.org/
Crisis Navigator. e-zine from Germany. (In English)

www.brandchannel.com/
Online exchange about branding

http://industryclick.com/
Several marketing magazines in one portal

www.briankilgore.com/
Brian Kilgore's newsletter on PR.

http://www.pubzone.com/
Canadian communications news

www.iabc.com/index.htm
Communication World

http://www.prdomain.com/
PR Domain (India)
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www.iboost.com/ www.adcritic.com/
Advertising and promotion for e-business A site that critiques TV ads from around the world.
www.marketingclick.com/ www.egroups.com/group/prbytes
Marketing news /A moderated forum for PR practitioners
www.e911.com/ www.marketingtowebmarketers.com/
Newsletter: Executive Actions Marketing to Web Marketers
www.brandchannel.com/ www.ironthenet.com/
Brand Channel Investor Relations Magazine
http://reveries.com/ www.brandrepublic.com/magazines/ marketing/index.cfm
Marketing Marketing (UK)
www.prcanada.ca/ www.lefile.com/
PR Canada Commentary on IR and Corporate Communications
www.cornerbarpr.com/ http://whatsnextonline.com/wno/
E-zine for PR practitioners Archive of newsletters on online marketing
www.adnews.com.au/ www.thegauge.com/
Ad News - Australia Newsletter on PR measurement
www.holmesreport.com/ www.ajr.org/
The Holmes Report American Journalism Review
www.tvnewz.com/ www.mediamap.com/expertpr/
Online magazine for TV news reporters/editors Expert PR
www.themeasurementstandard.com/issues/303/eng/contents303.aspjwww.prwatch.org/spin/index.html
Newsletter on PR measurement PR Watch
www.pr-survey.com/home.asp# www.disinfopedia.org/wiki.phtml
Survey Strategies that Make News An effort to track bad PR campaigns

. www.up2speed.com!/lists/ipr/
http://dirckhalstead.org/ } ; Co -

. p ) _g . . Archives of |-PR discussion list. Communications through
Digital Journalist Multimedia Magazine
the Internet.

www.holmesreport.com/
The Holmes Report on PR

Phu luc 5: PR - PUA DOANH NGHIEP PEN VOI CONG CHUNG

Hoc bong Pén dom dém, Hoc bong Coca-Cola, chuong trinh ca nhac thoi trang "Kham pha phong cach Aquafina”,
Cup bong da Tiger Cup, chuong trinh hién mau nhén dao ciia nhan vién Prudential... Nhitng hoat dong dugc goi la PR
(Public Relations) nay da gop phan khong nho gitip cac thuong hiéu C6 gai Ha Lan, Coca-Cola, Pepsi, Tiger, Prudential...
tranh thu cong ching. Trong khi do, dbi voi cac DN Viét Nam, khai niém PR duong nhu van con xa la.

DN Viét Nam con tho o véi PR

. Xu; h“‘Ing kinh dganh tren‘ the Agml; hl?n na~y ql%?n PR (Publig Relations) dugc hiéu la quan hé cong chung, quan
niem van de tl;lu’gmg hl?u bao tI:um len' tat ca. NPan _hl?u hé cong dong hodc quan hé doi ngoai. PR bat dau dugc thuc
tham chi c6 the ton tai 1au hon hang hod. N6 1a mot tai san | hanh ¢ My tir dau thé ky XX.
v0 hinh ¢0 dinh ma tir d6 cac cong ty so hitu c6 thé thu vé

loi nhuan siéu ngach Cac linh vuc hoat dong cia PR:

Thuyc té 1a da s6 cac DN Viét Nam hién nay chi quan ® Tuvan chién luge véi lanh dao cong ty
tam toi san xudt va tiéu thu mot cach thu dong ma chua ® Quan hé bdo chi: t0 chie hop bio, soan thao thong cdo bao
quan tam dén viéc tim hiéu thi hiéu, diéu tra nghién ciru chi, thu xép cdc budi phong van...
thi treong, xay dyng mét chién luge PR quéng béa thuong
hiéu bai ban nhim tim mot chd dtng cho thuong hiéu cta
minh trén thi truong.

e T chirc cac sy kién: khai truong, dong thd, khanh thanh,
ky niém...

o Ddi pho vai cac rui ro: khiéu nai, tranh chép... hodc nhiing
linh vuc kinh doanh nhay cam ctia DN.

Theo diéu tra méi day cua dw an "HS tro DN Viét
Nam xay dung va quang ba thuong hi¢u" do Bao Sai Gon
tiép thi va Cau lac bd Hang Viét Nam chét luong cao phéi
hop t6 chirc, chi ¢6 4,2% DN Viét Nam coi thwong hiéu 13
vii khi trong canh tranh, chi 16% DN c6 bd phan tiép thi
chuyén trach. Trong d6, rt hiém cac DN c6 bd phan lam PR ddc 14p ma thuong duge ghép cing voi cac phong marketing,
hanh chinh, tong hop.

Céc hoat dong tai tro cong déng.

Céc hoat dong phi thwong mai truc tiép v6i khach hang.
Quan hé PR dbi noi.

Tu van cho cac yéu nhén trong giao t&, phat ngén...

Dbi vai cac cong ty quang céo - truyén thong lam PR, s6 khach hang 1a cac DN Viét Nam van con khiém tén. Trao dbi
v6i VietNamNet, Chi Phan Minh Thu, Truéng phong quang céo - dich vu Céong ty truyén théng Dolphin Media cho biét:
"Luong khach hang nudc ngoai cia ching t6i thuong chiém ty 16 16n hon khach hang trong nuée. Dic biét, dbi véi nhitng
mat hang kho thi hiu nhu chi ¢6 DN nudc ngoai diat hang. Chung t6i da tién hanh PR thanh cong cho nhiing san phim
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khong thé tién hanh quang cdo dwoc nhu duge phdm Androgen (thudce tang cuong ndi tiét t& & nam gi6i) cua tap doan
Organon N.V (Ha Lan) véi 19 bai bao dang tai trén cac bao, tap chi hang dau ctia Viét Nam".

Ong Nguyén Ba Ngoc, Giam ddc Cong ty truyén thong Ngdi sao - Starcom ciing nhan dinh: "Chung t6i c6 nhiing
khach hang 16n nhu Honda, LG, Mobi Fone...".

Cong chung dwgrc loi, DN ¢6 l9i hon

Nam 2002, Pepsi co chién lugc tung san phdm méi - nude tinh khiét Aquafina. Bén canh cac phim quang céo truyén
hinh, cac biéu tugng (logo) quang cdo tai cac nha hang, si€u thi, quan an, Pepsi tung ra mdt chién dich PR ram rd
véi chuong trinh ca nhac thoi trang "Kham pha phong cach Aquafina" vai sy tham gia clia cac ngdi sao ca nhac, san khau,
thoi trang...

Bia Foster cling khong chi hai long véi khéu hiéu quang céo "kiéu Uc" ma con gc;) chire chién dich tai tro hang trim
triéu dong cho bénh vién Pa Nang. Coca-Cola tai trg 130.000 USD cho "Quy hoc bong Coca-Cola" ciia B§ Giao duc va
Trung wong Poan Thanh nién.

Nhing hoat dong vi cong ddng nay dem lai hi¢u qua 16n trong viéc néng cao hinh dnh thuong hi¢u trong long cong
chiung. Cong ching duge hudng loi mot cach thict thue tir nhimg chuong trinh PR nhu vy nén cling tin tudng vao nhan
hiéu d6 hon. Dicu nay giai thich vi sao cdng chung Viét Nam quen véi nhitng thuong hi€u "ngoai" hon cac thuong hi¢u
trong nudc.

Mit khac, theo ba Hoang Thi Mai Huong, Giam déc Céng ty truyén thong Saatchi & Saatchi, "Céac hoat dong PR
thudng c6 chi phi thép hon do khong phai chi cac khoan tién 16n thué mua thoi lugng trén cac phuong tién truyén thong va
khong can chi phi thiét ké sang tao va san xuét cao. Ngén quy chi cho hoat dong PR ciing thuong thap hon chi phi quang
céo hang chyc lan ma hiéu qua thong tin lai khong hé thip hon do tinh chét tap trung ciia ddi tugng va tac dung rong rai
cua truyen miéng".

Ciing theo ba Huong, céc hoat dong PR cling thudng mang tinh chét nhét quan lau dai hon quang cao. Cac chién dich
quang cdo thuong phai thay doi kha thuong xuyén dé bat kip thi hicu cua thi truong song hinh anh va cdc gia tri cua
thuong hiéu phai duoc xay dung va gin gilt trong mot thoi gian dai thi méi c6 thé tranh thi dugc cong ching.

Trong chién dich tranh ctr tong thong lan thir 2 ctia Bill Clinton véi d6i tha Bob Dole nim 1996, "Mt doi quan
dong dao cac chuyén vién PR luon doi bom cic nha bao bang hang nui thong tin va tai lidu. Ctr khi ndo mot nha bao can
thong tin hay nhan dinh gi tir ban van dong bau ctr hay tham chi tir chinh Gng vién, anh ta cling c6 thé 1€iy duoc thong
tin hay 15i giai thich mét cach nhanh chéng, dé dang..."

(Ken Auletta - The New Yorker)

Phuwong Thanh/VietNamNet
Nguon: http://vietnamnet.vn/kinhte/thitruong/2003/7/18438/

Phu luc 6: NGHE LAM PR

Ciing nhu phat ngdn vién ciia co quan ngoai giao hay dai dién bao chi cho céc t6 chirc khac, nhirg ngudi lam cong tac
PR (giao t€ doi ngoai) ¢ cadc doanh nghiép 1a nguoi phat di céc tin tirc cia doanh nghiép dén cong ching va bao gidi.

Nhiém vy chinh cua ho 1a bién soan thong cdo bdo chi (press release), thuc hién ban tin phan phéi néi bd hodic danh
cho nha diu tu, rdi quan hé v6i bao chi dé cung cip thong tin... Ngoai hiéu biét vé san phim, hoat déng cta doanh nghiép,
ho con 14 ngudi c6 kha ning viét lach, phai that sy hiéu dwoc bao chi chd doi nhitng thong tin gi.

Nhu ciu tuyén dung nhan vién 1am PR & cac doanh nghiép hién nay 1a rat 16n. Gan ddy, mot ngan hang thuong mai da
rao tuyén nhan vién bao chi, thyc ra day 1a ngudi trg Iy v& bao chi: ra théng cdo bao chi, soan thao cac bai phat biéu cho
ban giam déc, quan hé véi bao gidi. Con mot cong ty lién doanh xay dung dia b¢ ra thong bao tuyén dung bién tap vién,
nguoi nay chiu trach nhiém t6 chirc théng tin cho cac tip gép, brochure, trang web, quang cdo bdo, phim tu gidi thicu.
Cong viéc nay bao gom ca bién tép thong tin, hinh anh tuyén truyén cho béo in, truyén hinh va trang mang dién tir. Yéu
cAu tuyén dung 13 tot nghiép dai hoc, c6 kha ning viét lach, wu tién ngudi tot nghiép dai hoc kinh té hodc KHXH nhén vin.

Co hpi dd mé...

V& ngudn cung cdp nhan lyc, theo 6ng Nguydn Manh Tudong, Giam déc Cong ty Max Communication, PR gdm nhiéu
hoat dong nhung trong quan hé bao chi theo ly thuyét thi kha nang lam cong viéc nay ciia ngudi tot nghiép tir truong khoa
hoc x4 hdi nhan vén tot hon, tuy nhién trong thyc tién nhitng ngudi t6t nghiép chuyén nganh marketing ¢ truong kinh té co
vé “nhinh” hon, ho hiéu biét vé kinh doanh, tiép thi, ndm chic duoc nguoi déi thoai dé xay dung thong diép trong khi d6
nguoi tét nghiép nganh khoa hoc xa hoi ¢6 kha ning hon vé dién dat ngon ngit. Thuc t&, ching han viét mot théng cao bao
chi, doi hoi vé& ngdn ngit khong nhiéu, vi khi giri di cac toa soan déu xir 1y theo yéu cu cia to bao, diém ndi bat ctia thong
c40 bao chi la tin tirc cta cac su kién.
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Hién nay, tai Viét Nam chi c6 cac 16p chuyén dé v& PR do céc trurong dai hoc kinh té t6 chirc, con tai chinh khod ngay
c4 sinh vién kinh té ciing khong dwoc trang bj day du kién thire v& PR. “Nhitng ngudi lam cong viée ndy thudng phéi tu
trang bi kién thtrc cho minh, nguoi hoc kinh té thi doc béo, theo dbi tin tirc dé biét cach viét tin, nguoi hoc khoa hoc xa hdi
thi trau ddi thém kién thtrc v& kinh doanh, cang hiéu biét nhiéu linh vuc cang gitip cho ho d& dang khi tim kiém ¥ tuéng”,
ong Tuong no6i thém.

Tai Tp.HCM, khoa Thuong mai du lich truong Pai hoc kinh té 13 noi d3 td chire nhiéu khoa dao tao chuyén nghiép vé
PR. Panh gi vé xu huéng tmg dung mén khoa hoc giao té trong kinh doanh, TS. Ngé Thi Ngoc Huyén, phu trach 16p
chuyén dé “PR in business” cho biét, nhiéu doanh nghiép hién nay d nhan thirc duoc vai tro ciia PR trong kinh doanh nén
da khong ngan ngai cir cac nhan vién ciia ho dén tham du cac 16p dao tao v& PR. Tuy nhién, sé doanh nghiép trong nudc
con rat it, chit yéu 1a cac cong ty lién doanh, 100% von dau tu nudc ngoai. Diéu dic biét 14 trong cac doanh nghiép trong
nudc phan 16n lai 1a cac doanh nghiép tré, chiém dén gén mdt nura hoc vién.

Tei day, do yéu cdu cac co quan thu¢ce chinh phu, mdi bo, co quan ngang b déu phai cir ra ngudi phu trach Yé cong
tac bao chi. Dicu nay cho thay khong chi trong cac t6 chire nha nudc ma ngay trong cac don vi kinh doanh, sy can thiét
phai c6 bd phan chuyén trach tiep xtic vai bao chi. Pay 1a tin vui cho bao gidi va co hoi d@ mé cho nghé con mdi mé nay.
Nghé hip dan?

Khi néi vé nhiing ap luc ciia cong viéc, trg Iy giam doc vé PR cho mot doanh nghiép san xuat hang tidu ding cho hay,
khi cong ty dau tu tién bac va bo ra cong stc 1am sy kién, theo yéu cu cia ban lanh dao cong ty 13 phai c6 tin xuit hién
trén mit bao hay ca truyén hinh, nhung dau phai phong vién cir tiép xtic véi doanh nghiép 1a ngudi quyét dinh dugc bai
dang hay khong. “Dimg nén ép bugc ho bang cach mua chudc hay bang cach nao khac ma hiy nén tao cac su kién doc dao,
khi d6 chinh céc tin tirc méi dé duge phat di”, anh 1y giai thém.

Tam 1y chung ciia cac nha bdo 14 mudn c6 tin. Nhitng nguoi lam giao té gioi biét & tim 1y nay s& cung cdp cho gidi
truyén thong nhiing tu liéu 1y tha, kip thoi va mang nhi€u tin tirc. Ho phdi biét tim va tao ra nhiing tin tirc ¢6 loi cho doanh
nghiép, san pham lan nguoi lam viée trong doanh nghiép d6.

Nguoi 1am PR ¢6 dwoc niém vui 1a tiép xtc véi nhiéu déi twong khac nhau, qua dé gitip ho hiéu biét, 1am giau thém
vbn sbéng. Véi nghé nay cong viéc doi hoi sy sang tao, lwong bdng duge tra hau hinh hon cac nganh khac. Chirc vu gidm
dbc dbi ngoai cho cong ty da quc gia c6 lvong dén 20 triéu, con nhan vién PR thong thudng cling phai 5 triéu dong. O
mot sé doanh nghiép kinh doanh cac san phdm dic thu nhu thuéc 14, rugu ndng... khong duge phép quang cdo, vi thé
nhimg ngudi lam PR trong cac cong ty nay phai luén nang dong, nd luc tan dung t6i da kénh truyén thong dé Xy dung t6t
hinh anh cua doanh nghiép, qua d6 lam cho nguoi tiéu dung biét toi san phdm. Giao té & cac don vi ndy c6 sic thai riéng
biét khong glong nhu céc cong ty khac, cac thong diép chuyen di khong kém theo 161 moi mua hang.

Nhiéu doanh nghi¢p da timg cht cong “san lung” moi cac nha bao chuyén nganh lam cong tac PR. Ho cho ring nhitng
nguorl nay co nhleu méi quan hé hidu biét, trong do ké ca gidi ca si, nguoi mau ndi tiéng 1a nhimg ngudi c6 kha nang
“quang giao” tot. Anh H.T. 1a phong vién ctia mot t& bao & Ha Noi, nay nghi viéc sang lam PR cho mét cong ty chuyén vé
giao té cho hay, nhd mbi quan hé di c¢6 14u nay trong khi lam bdo cong véi kha ning “thao tin”, anh dd d& xut nhiéu giai
phap xtr Iy khiing hoang hiéu qua gitp khach hang vuot qua cac sy ¢b khi gip phai.

Thoi bdo Kinh té Viét Nam

Phu luc 7: VAI TRO CUA PR TRONG CHIEN LUQC TIEP THI
PR LA Gi?

Néi dén PR (Public Relations), nhiéu ‘nguoi trong chung ta con thay ddy 1a mot khai niém kha méi mé, ngay ca ddi véi
mot s6 ngudi hoat dong trong linh vuc tiép thi. Méi dén ndi hién nay chung ta cling chua théng nhit dugc cach goi chinh
xac cua linh vic hoat dong nay. C6 thé goi d6 1a hoat dong giao té, quan hé cong dong... hay don gian 1 PR.

Nhung that ra thi PR da tdn tai va duoc ap dung hiru hiéu tai nudc ta tir 1lau. Chi c6 viée 1y thuyét va hé théng hoa cac
hoat dong nay bang thuit ngir va bién né thanh mot chuyén nganh méi mé ma thoi.

Hoi phdo Pdng Ky, hoi Lim cia lang quan ho 1a nhitng hoat dong van hoa truyén théng ma ciing 1a dé thuc hién cong
tac PR cho nganh nghé cua dia phuong. Phong trao Tiéng hdt dt tiéng bom, Thanh nién ba san sang, Phu nit ba dam
dang... 12 nhimg hoat dong PR rat hitu hiéu dé tuyén truyén cho tinh than lac quan, yéu nuéc, ciing nhu nhitng dinh hudng
chinh sach ciia nha nude thoi chién. Phong trao Tét trong cdy do Bac Ho khéi xuéng ciing 1a mot hoat dong cong dong
tuyén truyén cho viéc bao vé mdi truong mot cach hip dan, 16i cubn va thanh cong.

Vay PR la gi? Mot trong nhimg khai niém PR pho bién hién nay cho ring PR 1a mot hé thong cac nguyén tic va hoat
dong co lién hé hitu co, nhat quan nham xay dung:

- Mot hin‘h anh, cc’l thé lé}{ thi du,nhu' hinh 4nh ctia hang ga ran Kentucky 1a 6ng dai ta Sanders, m(f)'g ong gia toc bac,
déanh kinh, hién hau, dé gan doi voi tat cd moi thanh vién trong gia dinh tir nho t6i gia, cling nhu sdn pham cta Kentucky
Fried Chicken vay.
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- M4t quan diém, thi du “ma tiy 1a x4u”. Chién dich PR dé quang ba quan diém nay c6 thé dung hinh anh dau khé cua
nguoi nghlen cua cdc gia dinh ¢6 con nghién, cling nhu cdc danh gia cua gi6i chuyén mon (bac si, cong an...) dé néu bat
céc cdi xau cua viéc st dung ma tiy. Ciing co thé su dung mot hay nhiéu nhdn vat ndi tiéng dang dwoc gi6i tré hAm mo
nhu ca si, nhac si, doanh nhan thanh céng dé ho 1én tiéng phan déi ma tay.

- Mét dn twong, thi du bia Heineken 1a nhan bia cia nhimg nguoi thanh dat. bé dat duoc 4n tuong nay, bia Heineken
luén nhit quan trong moi hoat dong ctia minh: tai trg cdc mon thé thao “vua” nhu golf va tennis, nhac ¢6 dién.

- Mot sy tin cdy, thi du “Hay bau Hillary Clinton lam nghi s bang New York vi ba ta quan tam téi quyén lgi phu nit”.

Tuy nhién, néu mudn thanh céng thi cic hoat déng noéi trén phai dwoc hudng téi mot nhom ddi twgng cu thé va phai
tdp trung vao mdt chu thé nhit dinh, c6 thé 1a mot san phim (sita), hay mot thwong hiéu (Vinamilk), mot cong ty
(Unilever), mét chinh sach (quy dinh d6i mii bao hiém khi di xe may), mot dit nudc (Viét Nam — diém dén cia thién nién
ky mdi), tham chi 1a mot ca nhan (ca si Lam Truong).

PR chuyén nghiép hoan toan khong phai 1a mot hoat dong mi dan, vi mot trong nhiing tiéu chuén déu tién cua PR 1a
tiéu chudn dao dirc. Mot hoat dong PR tdt 12 hoat dong Kkhién d6i tugng hiéu va danh gia ding mot cach tich cuc ban chét
ctia chu thé hoat dong d6. Nguyén tic co ban cua PR 14 thong tin dung ddi tuong, dang chd, dung lic, dung cach bang
phuong tién phu hop.

PR la mét qua trinh thong tin 2 chiéu. Céc chuyén vién tu van PR khong thé chi dua ra thong tin t6i dbi twong cua
minh ma con phai lang nghe va nam bat dugc tam ly, y kién va xu huéng cua cong dong d€ du doan dugc cac phan img co
the, qua do tiép tuc xay dung chién Iugc PR ctia minh cho phu hop.

VAY VAI TRO CUA PR TRONG TIEP THI LA Gi?

C6 thé ndi PR 1a chir P thir 5 ciia Marketing Mix sau Positioning (dinh vi san phdm), People (ngudi tidu dung), Price/
Promotion (gia ca/ khuyén mai) va Place (noi ti€u thy, kénh phéan phoi).

PR dem théng tin vé cong ty va san phdm t6i cho ngudi tiéu dung. Vay PR khac véi quang céo thé nao?

Truge hét, PR mang tinh khach quan hon béi cac hoat dong nay thuong dung cac phuong tién trung gian c6 tinh khach
quan dé dem thong diép tdi cho ngudi ti€u dung:

- Théng c4o bao chi va bai viét trén cic bao dai.
- Céc chuong trinh tai trg.
- Céc hoat dong tir thién.

Théng di€p cua cac hoat dong PR thuong it mang tinh thuvong mai 16 rang, ma c¢ tinh thong tin nhiéu hon, nén d&
duogc doi tuong chap nhén hon.

Sau nita, cac hoat dong PR mang dén nhiéu thong tin cu thé hon cho nguoi tiéu ding. Thi du khi Cong ty Bao hiém
Bao Minh CMG dua ra thi truong san phim bao hiém bénh hiém nghéo, chién dich quang céo tap trung quanh chu dé
“Phudc Lén” phtt hop dudi hinh dnh chung ctia cong ty “Lén”, cing luc d6, cac khach hang dén du chuong trinh kham sirc
khoe mién phi tai quang truong Sai Gon ¢ thé nhan duge nhimg thong tin cu thé hon rat nhiéu vé chinh sach bao hiém
bénh hiém nghéo nay lién quan téi mirc phi, quyén loi.

Céc hoat dong PR thuong co chi phi thap hon do khong phai chi cac khoan tién 16n thué mua thoi luong trén céac
phuong tién truyén théng va khong can chi phi thiét ké sang tao va san xuit cao. Ngan quy cho hoat dong PR cua cac cong
ty thuong it hon chi phi quang céo hang chuc lan. Tuy nhién, hiéu qua thong tin thudng lai khong thép hon, do tinh chat
tap trung cta ddi tugng va nho tic dung rong ri cua truyén miéng (word-of-mouth).

Céc hoat dong PR ciing thuong mang tinh chit nhit quan, lau dai hon. Mot khau hiéu quang cao, mot tinh chit ciia san
phim hay thdm chi mét chién luge kinh doanh c6 thé thay d6i kha thuong xuyén dé bat kip thi hiéu cua thi truong, song
hinh &nh va céc gié tri cia thuong hiéu thuong phdi dugc xay dyng va gin gilt trong mot qué trinh 1au dai méi tranh thu
dugc long tin cia cong ching.

Mot dic diém nita cta hoat dong PR 1a thuong dem dén 1oi ich cu thé cho ddi tegng. Mot chuong trinh ca nhac do
Nokia tai tro khong chi quang ba cho san phim ciia Nokia ma con 13 mot hoat dong giai tri c6 tinh vin héa va chét lwrong
ngh¢ thuat cao cho ngudi xem. Bia Tiger tai trg cho bong d4 Viét Nam, tat nhién c6 lgi cho thuong hiéu, nhung ngudi yéu

bong da cling duge thudng thirc Tiger Cup hap dan. D6 1a chwa ké dén nhitng hoat dong PR mang tinh tir thién rd rang nhu
Foster’s bia chi hang trim triéu dong nang cép bénh vién Pa Nang.

Céc hoat dong PR cua nhidu cong ty thudng xuyén c6 myc tiéu gy cam tinh cta cong ching néi chung ma khéng gin
véi san pham cu thé. RS rang 1a hoat dong PR it nhi€u co tac dung tich cuc cho xa hoi.

Tuy nhién, mot 6 mit han ché cua PR 1a:
- Khong dén duoc voi mot luong rat 16n dbi tuong trong mat thoi gian ngz"m nhu quang cdo.

- Thong diép khong “4n tugng” va dé& nhé.
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~ -Kho kiém soéat noi dung thong diép, do thudng duoc chuyén tai qua goc nhin cua bén thi ba (nha bao, nhan vat nbi
tiéng, chuyén gia, sy kién...).

Giita PR va quang c4o c6 mot mdi lién hé hiru co, khing khit. Cac chién dich quang cao thuong duoc hd trg béi cac
hoat dong PR song song. Thi du show quang cao cua bia Tiger The quest dugc quang ba bang mét chién dich PR kha ram
0. Nguoc lai, nhiéu chuong trinh PR cling dugc quang céo rdng rai nhu chuong trinh hoc bong Peén dom dom cua sita Co
gai Ha Lan.

Noi t(')m lai, néu quang cao déng vai tro hét S’I'I‘C quan trong dé san phim cua cong ty dugc biét va nh¢ toi rong rai, thi
PR gbp phan d€ san pham va cong ty dugc yéu men va tin cay.

CAC BQ PHAN CAU THANH CO BAN CUA HOAT PONG PR:
1) Tw véAn xay dung chién lugc tdng thé:

Dé thuc hién t6t viée nay, can b PR cAn nim virng:

- Tinh chét cta san pham.

- Muc ti€u cua cong ty.

- Bbi tugng cua san phim.

- Céc ddc thi tam 1y, van hoa, chinh tri, kinh t&, phap 1y cta dia phuong.

- Céc thé lyc c6 anh hudng téi linh vuc hoat dong cua san phém/céng ty.

2) Quan hé bao chi:

PR phai thuong xuyén tién hanh cac hoat dong:

- T6 chuc hop bao, soan thao thdng cao bao chi.

- T4 chirc cac budi briefing ngén thong tin cap nhat cho cic nha bao.

- Tao diéu kién thu xép cac budi phong vén, phong su dac biét.

Nguyén tic co ban ciia hoat dong nay 1a sy tin cdy 13n nhau va thong tin 2 chiéu giira can bd PR va nha bdo. Can bd
PR phai lam sao dé nha bao thiy c6 lgi vé mat thong tin khi 1am viéc v6i cong ty PR. Thong tin khong chinh xéc tir phia
cong ty gdy nghi ngd va mt long tin ctia nha bao va theo d6 1a cua doc gid. Nguoc lai, thong tin khong chinh x4c ctia nha
béo hién nhién s& 1am thiét hai uy tin va thim chi anh hwéng téi két qua kinh doanh cia cong ty.

“Ro 1i” thong tin ciing 12 mot bién phap ma nhiéu cong ty sir dung dé tao sy to mo hodc gy anh hudng nhit dinh t6i
hanh xtr cia mdt nhom doi tuong cu thé, thi du nhu ciia nha dau tu, doi tac hodc cua chinh nhan vién trong cong ty.

Cén luu ¥ 12 quan hé bao chi phai dwoc xdy dung trong mét thoi gian dai, khong phai chi trong nhimg dip cin dwa
thong tin ctia cong ty 1én cac phuong tién thong tin.

3) Té chite cic sy kién:
Bao gém (nhung khong han ché 13) cac 1& khai truong, dong thd, khanh thanh, ky niém...
4) Pbi phé véi cac rii ro:

Céc rui ro nhu tai nan, khiéu nai cua khach hang, tranh chap, hiéu 1am... Nhiéu cong ty, nhét 1a cac cong ty hoat dong
trong cac linh vyc nhay cam hodc rai ro cao nhu thude 14, dugc phim, hang khong, y té, dau khi... thuong rat chu trong dén
linh vire nay va c6 hé thdng déi pho riéng dugc luyén tip thudng xuyén, dé néu rui ro xay ra cé thé ddi phd mét cach tinh
tao va chinh xac.

5) Cac hoat dong tai trg cong dong:

- Tai trg tir thién (ing hd chdng bio lut, hoc bong cho hoc sinh nghéo...).

- Tai trg thuong mai (cac chuong trinh TV, ca nhac, thé thao... gén véi tén san phim).
6) Cac hoat dong phi thwong mai truc tiép véi khach hang:

Hoi nghi khach hang, chuong trinh huén luyén cach str dung, thu viét truc tiép t6i khach hang, trién 1dm, roadshow.
7) Quan hé PR dbi ndi:

Ho6i nghi nhan vién, ngay truyen thdng cong ty, binh chon nhén vién xuét sic cua thing, ciia nim. Nhitng hoat dong
nay nhim nang cao su tu hio, gan bo va 1ong trung thanh cta nhan vién dbi voi cong ty.

8) Tw vén cho cac yeu nhén trong cong ty:
Trong cac linh vic: giao té (18 tan), phat ngon (véi bao chi, cong chung, khach hang va cac co quan nha nudc).

Hoang Thi Mai Hwong (Giam dbc Saatchi & Saatchi)
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