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A Chuongl
TONG QUAN VE NHA HANG

% MUC TIEU CUA CHUONG
G1up hoc vién biét duoc lich st hinh thanh cta nha hang
Nam bat duoc tdp quan dn udéng ciia mot so nudc trén thé gidi

Biét duoc co cau to chirc cia mdt nha hang hién dai.
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LICH SU HINH THANH & PHAT TRIEN CUA
NGANH NHA HANG:

Lich sir nha hang:
Cac yéu to hinh thanh nén nha hang:
Ttr khi nhan loai biét st dung lira

Dia 1y ving mién ciing anh hudng dén viéc hinh thanh nha
hang.

Tai nguyén ving mién
TOn gido

Phan cap trong x3 hoi
Kinh t¢ x4 hi.
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*sLich st hinh thanh rwou bia:

»Qua cdc nghién cuu phién thach 6 Babylon - vuong
quoc ¢co Assyria ngay nay la dat nudc Iraq, va cac cot
tuong cua phé thanh Susa vuong quoc Ba Tu — | ran
hién nay thi nguo1 xua da biét nau va 1én men bia bang
nhiéu loai ngili cdc, mat hoa va nudc thanh Hummurab1

>Hon thé, ho con xem bia ciing 13 nudc thanh, co quy
dinh d6i véi viéc ché ban, bao quan va udng b1a néu ai
vl pham s€ b1 trirng phat, hanh hinh hoac thi€u trén gian
Itra.
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»Nguoi A1 Cap va Trung quoc xua cach day 4.000 nam
cling da lam bia va nguoi A1 Cap con hao phong tiét 10
cach thirc lam bia cho dé ché Hy La co dai (ngay nay la
dat nude Hy Lap va Italia).

>Bic Au thoi tién ky nguyén Thién chua, da co bia.
Khao cO mot bai than bun nién dai cach day 3.370 nim
& dat nuoc Dan Mach, da phat hi¢én xac mot ¢6 gai trong
tay con nam chit mot vai bia to.
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»>Thé ky 12, 6 Anh mdi xuat hién bia, song toc d6 phat trién nhanh va
cac quan b1a moc khap noi.

»>Nam 1630, My di c6 bia nhung vi bia vi ning, mui hac nén sO luong
ti€u thu khong nhiéu, phai toi nim 1840 khi nguoi Durc 6 0 at sang My¥
sinh song, 1am ra loai bia nhe thi né méi chinh thitc pho bién va duoc
yéu thich.
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>0 Thai Binh Duong, cu thé 13 ban dao M3 Lai, vao ndm
1931, trc nam con ho theo 4m lich Trung quoc, cong ty
TNHH d6 uong giai khat Fraser - Neave (F&N) va hdng
bia Heineken Ha Lan dé 1ap nén cong ty bia lién doanh
Tiger (con ho), mot thuong hiéu cuc ky tiéng tam ngay
nay, va chinh thire khai trrong vao nam 1932, nang cOC
cho su chién thang vinh quang cua bia Trong cac loai
nudc giai khat dau tién cia thé gidi.
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1 4 A
2. Tap quan an uong cua nguoi Au:
v'Dung dao, muodng , nia , dia.
v An nhiéu thit ca kém véi rau dau, banh mi va bo
v'Khau vi nhat va béo.
v'Quan tim dén chat calory trong thuc pham
v'Khong dung bt ngot dé ném ném
v'An theo trinh tu nhitng mon ké trong thuc don.
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v'Coi trong cach trinh bay moén an.

v'Mbi ngudi c6 mot khau phan an riéng.

v'C6 nhiéu loai thirc udng phuc vu trude , trong va sau bira an.
v'Cé nhiéu bita an chinh va phu trong ngay.

v'C6 nhiéu hinh thic tiéc chiéu dai khac nhau.

v"Uu tién cho phuc vu cho phu nir trong ban an.

v'An udng ding gio.
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3. TAp quan fin udng ciia ngwoi Viét:
v'Thuyc pham dugc u6p k¥ ludng true khi ché bién thanh mén in.

N Z, 1 N - ~ N A ~ N ~ g N
v'Dung nudc mam lam cin bidn d€ vira ném ném vira ché bi€n thanh
nuGc chim cung véi rat nhi€u gia vi.

v'"Moén in ¢ nhi€u cdch ch€ bién da dang dic trung.
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v'"Nhi€u ngudi dn chung 1 mam.
v"Mo6n an thudng duge don san thanh mam.

v'Thyc don trua va tdi ¢ 3 mén cd bén : Xao,
mdn , canh dn v61 com va rau song - ---Bifa
diém tam don gidn hon chi can mén 4n kho hoic
nudc sup la du.

v'Trong ban dn nguo1 Viet c6 thoi quen vy tién
cho nguoi1 gia , tré em va ngudi ¢ vai v€ cao
trong than toc.
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I1. VAI TRO CUA NHA HANG POI VOI NGANH DU LICH:
1. Nganh du lich va khich san ¢ Viét Nam.

»Thuc sy di tré thanh nganh cong nghiép chu chét tai Vién Nam hién
nay.

»Du khach nu6c ngoai dén véi du lich Viét Nam véi nhiéu 1y do khac
nhau:

v'Tim hiéu vén héa lich sir
v'Tham thang canh thién nhién
v'Tim kiém co hoi 1am an

v'Tham gia c4c 1é hdi cia Viét Nam.
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2. Pic diém ciia nganh du lich:

»Du lich bao gém nhiéu linh vuc nhu:
v'Cac phuong tién di lai

v'Céac trung tam thong tin du lich.
v'Cac hang lir hanh

v'Céc ctra hang mua sam

v'Céc noi dn udng

v'Cac noi luu tra ngu nghi .
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3. Nha hang trong nganh du lich:

v'Khach san khong chi 1a nci nghi ma con 1a phuc vu
mon an cho khach.

v'"Nha hang 1a bd phan cua khach san, 1a noi phuc vu thirc
an cho thuc khach trong va ngoai khach san.
v'Cac loai nha hang thudng c¢6 G Viét Nam.

*Nha hang Viét, Nha hang Au, Nha hang hoa, Quan an
va quan ca pheé .
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III. CO CAU TO CHUC CUA NHA HANG:

1.
>

DI N N N AN

Cac b0 phan trong nha hang:

Tuy vao quy mo va dic thu ciia don vi ma cd,co cau to chirc phu
Iﬁg’g.gSau ay 1a cac bod phan co ban khong thé thiéu trong mot nha
Bo phan quan ly

B¢ phan phuc vu

B6 phén bép

B0 phan kho

B0 phan nhap hang

B6 phan ké toan

B0 phan kinh doanh

Bo phan k¥ thuat
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2. Chwre nang va nhiém vu cua cac bo phan trong nha hang:

B0 phan quan ly:

v'Quan 1y tat ca cac hoat dong trong pham vi nha hang.

v'Ky két cac hop dong lién quan dén nha hang.

v'Lén ké hoach hoat dong cho nha hang.

v'Biéu dong nhan sy cho nha hang.

v'Giai quyét cac van dé lién quan dén khach va nodi bd nhan
vién.

v'Soan cac ndi qui, quy dinh cua nha hang.

v’Kiém soat doanh thu .
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“*B0 phan phuc vu:

>18 tan:

v'Chao hoi khach

v'Héi yéu cau cia khach

v'Huéng dan khéch t6i ban dn
v'Ban giao cho nhan vién phuc vu.
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v'Quy trinh don khach:

* Chao khach

* Ho1 khach c6 bao nhiéu nguoi trong doan
= Hoi khach co dit chd trude khong

= Hoi khach hudng chd ngoi

= Dan khach vao chd ngoi

= Kéo ghé moi khach ngoi.
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“*Phuc vu:

v'Lay yéu cau cua khach
v'Goi yéu cau tdi bép
v'Phuc vu nudc udng
v'Phuc vu thire an

v'Thu don

v'Tinh tién

v"Chao cam on hen gip lai .
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»Chuy:

v'Nhan vién phuc vu phai hiéu biét thirc 4n va do udng, gia ca va moén
an dac trung

v'Dé v dén yéu cau thém cia khach

v'Bay va trang tri ban an .
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> Tiép thuc:
v'Chuyén thtrc an tir bép tdi ban cho cia khach
v'Thu don phu vat dung d3 qua str dung v&i nhan vién phuc vu

v'Chu y khong dugce phuc vu .
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+Bép:

v'Ché bién thirc an theo yéu cau cta khach

v'Két hop voi bd phan quan 1y thiét ké thuc don
v'Pua ra yéu cau dat hang cho bd phan nhap hang.
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B0 phan nhip hang:

v'Nhap xuat hang theo yéu cau

v'Theo ddi ngudn hang

v'Dam bao sb luong hang

v'Lén ké hoach cho nhiing bién dong mang tinh mua vu.
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B0 phan ké toan:

v'Can d6i thu chi ngan sach

v'Dinh luong va gia ca cho nha hang

v'Dam bao on dinh tai chinh cho nha hang

v'Lén ké hoach tai chinh dai han cho hoat dong cua nha hang.
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“+*B06 phan kinh doanh:

v'Cung vdi ban quan 1y 1én ké hoach ban hang

v'Lén ké hoach va cac su kién nham thu hut khach hang
**B06 phan k¥ thuat:

v'Bao tri va stra chita cac trang thiét bi trong khach san
v'Dé xuat thay thé thiét bi

v'Lén ké hoach bao tri .
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“+*B0 phan cay xanh:

v'Sap xép cac loai cdy canh trong nha hang

v'Cit tia, cham so6c va bao quan cdy canh

v'Tao khong gian xanh cho nha hang

B0 tap vu:

v'Lam v¢ sinh trong nha hang va khu vuc xung quanh
v'Lau rira cac loai dung cu trong nha hang .



A Chuongl
TONG QUAN VE NHA HANG

3. So’ @6 co cau to chire ciia nha hang:

26



Chuong 1
TONG QUAN VE NHA HANG

4. Cac hinh thwe so hiru va quan ly:

> Trén thé giGi c¢6 nhiéu hinh thirc s& hitu va
quan 1y khac nhau:

v'Tap doan khach san quoc té€

v'C4c san tw hhan

v'Céc khich san Nha Nuéce .
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IV. KY NANG VA NHIEM VU CUA NGUOI QUANLY:

1. Ky nang:

v K¥ ning vé nghé nghiép

v' K§¥ nang nhan su

v K¥ ning giai quyét van de .
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2. Nhiém vu cua nguoi quan ly:
<Picéu hanh hoat djng ciia nha hang:
v'Lanh dao

v’ X1r Iy thong tin

v'Ra quyét dinh

= D6i v6i nhéan vién

= P61 vo1 cap trén .
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“*Soan noi quy, quy dinh ctiia nha hang:
v'Gio lam viéc

v'Né nép tac phong nhan vién

v'Truc ca, doi ca

v'Trang phuc .

v'Ban giao ca
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<+ Kiém soat doanh thu

v'That thoat tién mit vé phia nhan vién

v'That thoat vé phia khach

v'That thoat tir phia nhan vién thu ngan

v'Tong két doanh thu trong ngy, tuan va thang
v'Danh gia hiéu qua hoat dong ctia nha hang
v'Phan tich nguyén nhén.





